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Call-off Contract (CSSF) 
 
 
 
 
 
 

Section 1 – Form of Contract 
 

Framework Agreement for: CONFLICT, STABILITY & SECURITY FUND (CSSF) 
FRAMEWORK 2018 

Reference Number: CPG/2350/2018 

Call-Off Title:  
SOC Prevent - Alternative Pathway Ghana 

Call-Off Reference: C24188 

 
This Call-Off Contract is made between the Secretary of State for the Home Department (the Home Office), 

acting as part of the Crown (“the Authority"), 

and 

Torchlight Group Ltd ("the Supplier") having his main or registered office at 63-65 Petty France, 
Westminster, London, SW1H 9EU 

 
 

("the Parties") 
 
 

SIGNED on behalf of the Parties: 
 
 

For the Supplier: For the Authority: 

 
 

By: 

 
Full Name  

 
Full Name:  

Position held on behalf of Supplier: 
 
Finance Director 

Position held on behalf of Authority: 
 

PSG (ISOC) Commercial LEAD 

Date: 15/06/2023 Date: 15/06/2023 
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Framework Agreement with: 
 
Company Number: 

Torchlight Group UK Ltd 
 
7672340 

  

Sub-Contractors/Consortia: 
 
Company Number: 

N/A 

  
Framework Agreement for: CONFLICT STABILITY & SECURITY FUND 2018 

  
Framework Agreement Number: CPG/2350/2018 

  
Call-off Contract For: SOC Prevent - Alternative Pathway Ghana 

  
Contract Number: C24188 
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Section 2 – Call-Off Terms & Conditions 
(Back to Contents) 

 
1. The above mentioned Framework Agreement. 

1.1. Capitalised terms used in this Call-Off Contract shall (save where specified otherwise) have the meaning set 
out in the Framework Agreement. 

 
2. Your proposal of C24188 Ghana Prevent. 

2.1. The Authority requires Torchlight Group Ltd (“the Supplier”) to provide the Services as stated in the 
Statement of Requirement at Annex 1 and, under the Terms and Conditions of the Framework Agreement, 
which shall apply to this Call-off Contract as if expressly incorporated herein. 

 
3. Commencement and Duration of the Services 

3.1. The Supplier shall start the Services no later than 1st July 2023 (“the Start Date”) and Services shall be 
completed by 31st March 2026 (“the End Date”) unless the Call-off Contract is terminated or extended in 
accordance with the terms and conditions of the Framework Agreement and by contract variation. 

 
3.2. The Authority reserves the right, without prejudice to its termination rights under the Framework Agreement, 

to terminate this Call-Off Contract (where it is a multi-year contract) at the end of each United Kingdom (UK) 
financial year, if the Supplier’s performance is not deemed satisfactory or the fund available to the CSSF 
programme is no longer sufficient to continue financing the programme. 

 
4. Recipient 

4.1. The Authority requires the Supplier to provide the Services to the Home Office (“the Recipient”). 
 

5. Financial Limit 
5.1. Payments under this Call-off Contract shall not exceed £2,873,773.00 exc VAT (two million eight hundred 

and seventy three thousand seven hundred and seventy three pounds exc VAT) (“the Financial Limit”) 
and is exclusive of any government tax, if applicable as detailed in the Framework Agreement and the 
Statement of Requirements (Annex 1) and Schedule of Prices and Rates (Annex 2). 

 

5.2. To support invoicing the Supplier shall provide monthly financial statements, covering activities delivered 
together with the Contract reference number and Purchase Order number. 

 
5.3. Payment of invoices will be made monthly in arrears on receipt of an itemised invoice. 

 
6. Milestone Payments and Charges 

6.1. Any Supplier Personnel employee fees payable are deemed to cover the cost of salary, overseas 
inducements, leave allowances, bonuses, profit, taxes, insurances, superannuation, non-working days and all 
other costs including, but not limited to, clothing, passports, visas and vaccinations, overheads and expenses 
of whatsoever nature that may be incurred except those otherwise specifically provided for in this Call-off 
Contract. 

 
6.2. Where applicable Milestone Payments, will be made on satisfactory performance of the Services, at the 

payment points defined as per Schedule of Prices and Rates. At each payment point set criteria will be jointly 
agreed as part of the payments. Payment will be made if the criteria are met to the satisfaction of the Authority 
when the relevant Milestone is achieved in its final form by the Supplier or following completion of the Services, 
as the case may be, indicating both the amount or amounts due at the time and cumulatively. Payments are 
subject to the satisfaction of the Project Officer in relation to the performance by the Supplier of its obligations 
under the Call-off Contract and to verification by the Project Officer that all prior payments made to the Supplier 
under this Call-off Contract were properly due. 

 
7. Fixed Price 

7.1. Where the Parties have agreed in the Schedule of Prices and Rates (Annex 2) that the Services will be 
provided on a fixed price basis, then the fixed price shall be paid according to the Schedule of Prices and 
Rates, which may relate to the achievement of specific Milestones as defined, dates or acceptance and shall 
be inclusive of all Supplier costs. 

 
8. Time and Material 

8.1. Where the Parties have agreed in the Schedule of Prices and Rates (Annex 2) that the Services will be 
provided on a time and materials basis, then: 
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12.5. Where the Authority is providing any specific security arrangements for Suppliers in relation to the Call- off 
Contract, these will be detailed in the Statement of Requirements at Annex 1. 

 

13. Third Party Rights for Sub-Contractors 
13.1. The Supplier shall ensure that all Sub-Contracts contain provisions to the effect of “in respect of security and 

secrecy, intellectual property and audit rights corresponding to those placed on the Supplier under this Contract 
(subject to such variations as the Authority may reasonably specify), which the Authority shall have the ability to 
directly enforce under the Contracts (Rights of Third Parties) Act 1999. 

 
14. Call-off Contract Signature 

14.1. If the original Form of Call-off Contract is not returned to the Contract/Project Officer (as identified at 
paragraph 9 above) duly completed, signed and dated on behalf of the Supplier within 10 working days of the 
date of signature on behalf of the Authority, the Authority will be entitled, at its sole discretion, to declare this 
Call-off Contract void. 

 
15. Destruction and deletion of Authority Data and Confidential Information 

15.1. Pursuant to: 
• Clause 16.1.3 of the Framework Agreement requiring the Supplier to provide an inventory of Authority Data 

in its possession or control; and 
• Clause 29 (Confidentiality); 
The Supplier shall, at the written direction of the Authority, delete, destroy or return, as appropriate, all 
Authority Data and Confidential Information (and any copies of it) on termination of the Call-Off Contract. 

 
16. Special Terms & Conditions – 

N/A 
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Annex 1 – Statement of Requirements and Supplier’s Tender 
(Back to Contents) 

 
 

By signing here the Supplier confirms they have opened and checked the embedded documents in Annex 1 and it 
represents the Statement of Requirements and Supplier’s Tender submitted in response to Ghana Prevent under 
reference tender itt_762 dated 6/2/2023. 

 

 

 
 

 

 

 

 
 
 
 
 

Signed......... ................................................... 
 

Date.........15/06/2023...................................................... 



CSSF FRAMEWORK 2018 - CALL-OFF CONTRACT 

Page 7 of 25 

 

 

 
 
 
 

 

 

Annex 2 – Schedule of Prices & Rates 
(Back to Contents) 

 
 
 

By signing here the Supplier confirms they have opened and checked the embedded document in Annex 2 and it 
represents the Supplier’s Tender submitted in response to Ghana Prevent under reference tender itt_762 dated 
6/2/2023. 

 

 
 
 

 
 
 
 

Signed.......... .................................................. 
 

Date...............15/06/2023................................................ 
 
 
 
 

Annex 3 – Security Risk Disclaimer 
(Back to Contents) 

 
 

Not Used 
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Annex 4 – Processing, Personal Data & Data Subjects 
(Back to Contents) 

 
This Annex 4 shall be completed by the Controller, where required on a Call-Off Contract by Call-Off Contract basis, 
who may take account of the view of the Processor, however the final decision as to the content of this Annex 4 shall 
be with the Controller at its absolute discretion. 

 
1. The contact details of the Controller’s Data Protection Officer are: data.protection@fcdo.gov.uk 

 

2. The contact details of the Processor’s Data Protection Officer are: Alice.budds@tagintdev.com 
 

3. The Processor shall comply with any further written instructions with respect to processing by the Controller. 
 

4. Any such further instructions shall be incorporated into this Annex 4. 
 

Description Details 

Identity of the Controller and 
Processor 

The Parties acknowledge that for the purposes of the Data Protection Legislation, and in relation to 
Call-Off Contracts, the Customer is the Controller and the Supplier is the Processor in accordance with 
Clause 33.1. 

Subject matter of the processing The processing is needed in order to ensure that the processor can effectively deliver the call off 
contract to provide service to individuals who will be identified as suitable for a SOC intervention in 
Ghana. 

Duration of the processing 1st July 2023 to 31st March 2026 
 

Ongoing for duration of the intervention (likely to be no longer than March 2026) 

Nature and purposes of the 
processing 

The data on individual applicants will be collected by the third party delivery partner so they can contact 
the individuals; assess their level of risk to involvement in SOC; and determine their 
readiness/willingness to engage with a SOC intervention. 

 
The information will be stored on the third party delivery partner’s systems and may be shared with 
police or local statutory agencies should a safeguarding or criminal matter arise or become known in 
relation to an individual during the course of the intervention. 

Type of Personal Data being 
Processed 

Names, telephone number, email address, nature and extent of involvement in crime / anti-social 
behaviour, health and domestic circumstances. 

Categories of Data Subject Individuals who are at deemed at risk of involvement in SOC 

Plan for return and destruction of 
the data once the processing is 
complete 

 
UNLESS requirement under union 
or member state law to preserve 
that type of data 

The supplier shall keep data: 
· Evaluation data and notes – 3 years if no personal data is included, otherwise 7 years 
· Application forms – 3 years 
· Model release – 3 years if no personal data included, otherwise 1 year after exit 
· Due Diligence – 7 years as contains some personal information 
· Financial records – 7 years 

· In-kind assets created under the programme – 3 years as not personal or financial data 
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Annex 5 – Insurances 
(Back to Contents) 

 
 

REQUIRED INSURANCES (SCHEDULE 3 OF THE FRAMEWORK AGREEMENT REFERS) 
 

CALL-OFF CONTRACT REFERENCE: C24188 
 

PART A: THIRD PARTY PUBLIC & PRODUCTS LIABILITY INSURANCE 
 

1. INSURED 
 

The Supplier. 
 

2. INTEREST 
 

To indemnify the Insured in respect of all sums which the Insured shall become legally liable to pay as damages, including 
claimant's costs and expenses, in respect of accidental: 

 
death or bodily injury to or sickness, illness or disease contracted by any person; 

loss of or damage to property; 

happening during the period of insurance (as specified in Paragraph 5 of this Annex 1 to this Schedule 3) and arising out 
of or in connection with the provision of the Services and in connection with this Call-Off Contract. 

 
3. LIMIT OF INDEMNITY 

 
Not less than £1,000,000 or 125% of the annual Charges (whichever is the greater) that are payable by the Authority to the 
Supplier under the Call-Off Contract in the twelve (12) months following the Commencement Date (and any subsequent 
twelve (12) month period thereafter) in respect of any one occurrence, the number of occurrences being unlimited. In 
respect of products and pollution liability, not less than £1,000,000 or 125% of the Charges (whichever is the greater) 
payable by the Authority to the Supplier under the Call-Off Contract in the twelve (12) months following the Commencement 
Date (and any subsequent twelve (12) month period thereafter) for any one occurrence and in the aggregate per annum. 

 
4. TERRITORIAL LIMITS 

 
Coverage must extend to cover all aspects of delivery of the Services by the Supplier to the Authority as described in Annex 
1 - Statement of Requirement. 

 
5. PERIOD OF INSURANCE 

 
From the commencement date of the Call-Off Contract for the term of the Call-Off Contract and renewable on an annual 
basis unless agreed otherwise by the Authority in writing. 

 
6. COVER FEATURES AND EXTENSIONS 

 
Indemnity to principals clause. 

 
7. PRINCIPAL EXCLUSIONS 

 
War and related perils. 

 

Nuclear and radioactive risks. 
 

Liability for death, illness, disease or bodily injury sustained by employees of the Insured during the course of their 
employment. 

 

Liability arising out of the use of mechanically propelled vehicles whilst required to be compulsorily insured by applicable 
Law in respect of such vehicles. 

 

Liability in respect of predetermined penalties or liquidated damages imposed under any contract entered into by the Insured. 
 

Liability arising out of technical or professional advice other than in respect of death or bodily injury to persons or damage 
to third party property. 
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Liability arising from the ownership, possession or use of any aircraft or marine vessel. 
 

Liability arising from seepage and pollution unless caused by a sudden, unintended and unexpected occurrence. 
 

8. MAXIMUM DEDUCTIBLE THRESHOLD 
 

Not to exceed £5,000 for each and every third party property damage claim (personal injury claims to be paid in full). 
 

9. APPLICABLE FIGURE FOR PURPOSES OF PARAGRAPH 7.2 (INSURANCE CLAIMS) OF SCHEDULE 3 
 

Not applicable. 
 
 
 

PART B: PROFESSIONAL INDEMNITY INSURANCE 
 

1. INSURED 
 

The Supplier. 
 

2. INTEREST 
 

To indemnify the Insured for all sums which the Insured shall become legally liable to pay (including claimants’ costs and 
expenses) as a result of claims first made against the Insured during the Period of Insurance by reason of any negligent act, 
error and/or omission arising from or in connection with the provision of the Services. 

 
3. LIMIT OF INDEMNITY 

 
Not less than £1,000,000 or 125% of the annual Charges (whichever is the greater) that are payable by the Authority to the 
Supplier under the Call-Off Contract in the twelve (12) months following the Commencement Date (and any subsequent 
twelve (12) month period thereafter) in respect of any one occurrence and in the aggregate per annum. 

 
4. TERRITORIAL LIMITS 

 
Coverage must extend to cover all aspects of delivery of the Services by the Supplier to the Authority as described in Annex 

1 - Statement of Requirement. 
 

5. PERIOD OF INSURANCE 
 

From the date of this Call-Off Contract and renewable on an annual basis unless agreed otherwise by the Authority in writing 
(a) throughout the term of the Call-Off Contract or until earlier termination of the Call-Off Contract and (b) for a period of 
6 years thereafter. 

 
6. COVER FEATURES AND EXTENSIONS 

 
Retroactive cover to apply to any claims made policy wording in respect of this Call-Off Contract or retroactive date to be no 
later than the commencement date of the Call-Off Contract. 

 
7. PRINCIPAL EXCLUSIONS 

 
War and related perils 

 

Nuclear and radioactive risks 
 

8. MAXIMUM DEDUCTIBLE THRESHOLD 
 

Not to exceed £5,000 each and every claim. 
 

9. APPLICABLE FIGURE FOR PURPOSES OF PARAGRAPH 7.2 (INSURANCE CLAIMS) OF SCHEDULE 3 
 

Not applicable. 
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PART C: UNITED KINGDOM COMPULSORY INSURANCES 
 
 
 

10. GENERAL 
 

The Supplier shall meet its insurance obligations under applicable Law in full, including, UK employers' liability insurance 
and motor third party liability insurance. 
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Overarching Principles for Supply Partners 

 
 Act responsibly and with integrity 

 Be transparent and accountable 

 Seek to improve value for money 

 Demonstrate commitment to poverty reduction and FCDO priorities1 

 Demonstrate commitment to wider HMG priorities2 

 

Annex 6 – Supplier Code of Conduct 
(APPENDIX B OF THE FRAMEWORK AGREEMENT REFERS) 

(Back to Contents) 
 

May 2022: All CSSF Framework suppliers are advised that the FCDO has centrally updated its Supplier Code of 
Conduct. The most up to date version is available online along with supplier guidance and related FAQs. 

 
https://www.gov.uk/government/organisations/foreign-commonwealth-development-office/about/procurement#supply- 
partner-compliance 

 

In accordance with the CSSF Framework Agreement CPG/2350/2018, page 1, Section 1 “The contract is based on 
the Department for International Development (DfID) standard terms and conditions and includes the Authority’s 
Supplier Code of Conduct, both of which will continue to be updated from time to time” this CSSF Call-Off Contract 
now incorporates the updated Supplier Code of Conduct below. 

 
 

 
FCDO Supply Partner Code of Conduct 

Principles 
The FCDO aims to create an inclusive culture of best practice with the delivery partners with whom it engages and 
which receive UK taxpayers’ funds. All Supply Partners should adhere to the overarching principles of the Supply 
Partner Code of Conduct (hereafter “the Code”). 

 

 

FCDO Supply Partner responsibilities 
Supply Partners and their subcontractors (delivery chain partners) should ensure they have read and understood 
the Code and their required compliance level and seek clarification from FCDO where necessary. In particular, it is 
important that the Supply Partners and their subcontractors (delivery chain partners) understand any risks and have 
systems in place to manage them. The 3 compliance levels are: 

 
Compliance Level 1 - Supply Partners with an individual contract value of £1m or above, or two or more 
contracts/grants with FCDO with a combined value of £5m or above; 

 
Compliance Level 2 - Supply Partners with an individual contract value below £1m, or two or more contracts /grants 
with FCDO with a value of less than £5m; 

 
 

1 https://www.gov.uk/government/organisations/foreign-commonwealth-development-office/about 
2 https://www.gov.uk/government/organisations/hm-treasury/about#priorities 
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1.  Value for Money and Governance 

Key Performance Indicators KPI 1 a - c 

 
2.  Ethical Behaviour 

Key Performance Indicators KPI 2 a- f 

 

Compliance Level 3 - Supply Partners with an individual Contract value, or component of a Contract/Grant, with a 
value below the EU contracting threshold. At this level Supply Partners are required to adhere to the overarching 
Code principles and recognise, mitigate and manage risks. These Supply Partners will not be monitored against the 
contractual KPIs. 

 
Scope 
This Code forms part of the FCDO’s standard contractual terms and conditions and full compliance and annual 
verification via a signed declaration, to be found at Annex 1b, is mandatory for contracted Supply Partners. 
Adherence to the Code at the appropriate level is also a requirement for FCDO direct and delivery chain Supply 
Partners in receipt of funding. The FCDO will monitor Supply Partners in six priority areas as set out below using a 
set of Key Performance Indicators (KPIs) as referenced in Annex 1a and 1b. 

 

 

Value for Money and financial transparency is an essential requirement of all FCDO commissioned work. All Supply 
Partners must seek to maximise development results, whilst driving cost efficiency, throughout the life of 
commissioned programmes. This includes budgeting and pricing realistically and appropriately to reflect delivery 
requirements and levels of risk over the life of the programme. It also includes managing uncertainty and change to 
protect value in the often challenging environments that we work in. 

 
Supply Partners must demonstrate that they are pursuing continuous improvement and applying stringent financial 
management and governance to reduce waste and improve efficiency in their internal operations and within the 
delivery chain. FCDO expects Supply Partners to demonstrate openness and honesty and to be realistic about 
capacity and capability at all times, accepting accountability and responsibility for performance along the full 
delivery chain, in both every-day and exceptional circumstances. 

Specific requirements include: 
 

 Provision of relevant VfM and governance policies and a description of how these are put into practice to 
meet FCDO requirements (e.g. Codes on fraud and corruption, due diligence); 

 
 A transparent, open book approach, which enables scrutiny of value for money; 

 
 Strict adherence to all UK and in-country government tax requirements; 

 
 Processes for timely identification and resolution of issues and for sharing lessons learned which might be 

requested by FCDO at any time. 
 

 
 

FCDO Supply Partners and their delivery chain partners act on behalf of the UK government and interact globally 
with country governments, other aid donors and their delivery partners, many stakeholders including citizens and 
directly and indirectly with aid beneficiaries. These interactions must therefore meet the highest standards of 
ethical and professional behaviour in order to uphold the reputation of the UK government. 

 
Arrangements and relationships entered into, whether with or on behalf of FCDO, must be free from bias, conflict 
of interest or the undue influence of others. Particular care must be taken by Supply Partner and delivery chain staff 
who: 

a) are directly involved in the management of a programme or procurement of services; or 
b) who engage with i) frontline FCDO staff ii) other deliverers of aid iii) beneficiaries (of aid) 
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3.  Transparency and Delivery Chain Management 

Key Performance Indicators KPI 3 a – f 

 
 

Where those in a) and b) could be susceptible to undue negative or detrimental influence. 
 

Supply Partners and their delivery chain partners must declare to FCDO where there may be instances or allegations 
of previous unethical behaviour by an existing or potential staff member or where there is a known or suspected 
conflict of interest. Where a potential or existing staff member has been employed by FCDO or the Crown in the 
preceding two years Supply Partners and their delivery chain partner must provide proof of compliance with the 
HMG approval requirements under the Business Appointment Rules. 

 
 

Supply Partners and their delivery chain partners must have the following policies and procedures in place: 
 

 Development and proof of application and embedding of a Staff Recruitment, Management and Retention 
policy (which must address circumstances where there may be potential or actual conflict of interest and 
embedding of a Whistleblowing Policy) 

 

 Ongoing monitoring of potential or existing personal, business or professional conflict of interest and their 
mitigation and management 

 
 Ethical training for every staff member and staff updates in ethical working practices suitable to the 

development sector (e.g. UN Global Compact principles) including awareness of modern day slavery and 
human rights abuses 

 
 Procedures setting out how, staff involved in FCDO funded business, can immediately report all suspicions 

or allegations of aid diversion, fraud, money laundering or counter terrorism finance and any 
suspicions/allegations/concerns which relate to safeguarding to the FCDO Investigations Department at 
reportingconcerns@fcdo.gov.uk or on +44(0)1355 843747. 

 

 
The FCDO requires full delivery chain transparency from all Supply Partners. All direct Supply Partners and their 
delivery chain partners must adhere to wider HMG policy initiatives including the support and capacity building of 
micro, small and medium sized enterprises (MSMEs), prompt payment, adherence to human rights and modern 
slavery policies and support for economic growth in developing countries. 

 
 

The FCDO recognises the critical value that downstream delivery partners contribute. Direct Supply Partners must 
engage their delivery chain partners in a manner that is consistent with FCDO’s treatment of its direct Supply 
Partners. This includes, but is not limited to: appropriate pricing of services; fiduciary and financial risk management 
processes; applying transparent and responsive measures where delivery chain partners underperform against the 
KPI areas; taking a zero tolerance approach to tax evasion, corruption, bribery and fraud in subsequent service 
delivery or in partnership agreements. Direct Supply Partners must cascade the principles of the Code throughout 
their delivery chain to ensure FCDO ethical behaviour standards are embedded and maintained. 

 
 

Specific requirements for direct Supply Partners include: 
 
 

 Provide assurance to the FCDO that the policies and practices of their delivery chain Supply Partners and 
affiliates comply with the Code; 

 
 Maintaining and sharing with FCDO up-to-date and accurate records of all downstream partners in receipt 

of FCDO funds and/or FCDO funded inventory or assets. This should map how funds flow from them to end 
beneficiaries and identify risks and potential risks along the delivery chain; 
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4.  Environmental issues 

Key Performance Indicators KPI 4 a – b 

 
5.  Terrorism and Security 

Key Performance Indicators KPI 5 a – d 

 

 Ensuring delivery chain partner employees are expressly notified of the FCDO ‘reporting concerns’ mailbox3 
found on FCDO’s external website and of the circumstances in which this should be used; 

 
 Publication of FCDO funding data in accordance with the International Aid Transparency Initiative (IATI)4 

 Supply Partners shall adhere to HMG prompt payment policy and not use restrictive exclusivity agreements 
with sub-partners. 

 

 
FCDO Supply Partners must be committed to high environmental standards, recognising that FCDO activities may 
change the way people use and rely on the environment, or may affect or be affected by environmental conditions. 
Supply Partners must demonstrate they have taken sufficient steps to protect the local environment and 
community they work in, and to identify environmental risks that are imminent, significant or could cause harm or 
reputational damage to the FCDO. 

 
 

Commitment to environmental sustainability may be demonstrated by: 
 
 

 Formal environmental safeguard policies in place; 

 Publication of environmental performance reports on a regular basis 

 Membership or signature of relevant environmental Codes, both directly and within the delivery chain such 
as conventions, standards or certification bodies (e.g. the Extractive Industries Transparency Initiative5). 

 

 
 

FCDO Supply Partners must implement due diligence processes to provide assurance that UK Government funding 
is not used in any way that contravenes the provisions of the Terrorism Act 2000, and any subsequent regulations 
pursuant to this Act. 

 

FCDO Supply Partners must maintain high levels of data security in accordance with the Data Protection Act 1998 
and any subsequent regulations pursuant to this Act, or new Act and with the General Data Protection Regulation 
(Directive 95/46/EC). 

 
 

Specific requirements: 
 

 Development and proof of application and embedding of a comprehensive Terrorism and Security Policy 
 

 Development and proof of application and embedding of personal data processing processes within a Data 
Protection Policy 

 
 
 
 
 

3  https://www.gov.uk/government/organisations/department-for-international-development/about#reporting-fraud 
4 http://www.aidtransparency.net/ 
5 https://eiti.org/ 
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6.  Safeguarding, Social Responsibility and Human Rights 

Key Performance Indicators: KPI 6 a – d 

 

 FCDO Supply Partners must safeguard the integrity and security of their IT and mobile communications 
systems in line with the HMG Cyber Essentials Scheme6. Award of the Cyber Essentials or Cyber Essential 
Plus badges would provide organisational evidence of meeting the UK Government-endorsed standard; 

 
 All FCDO Supply Partners who manage aid programmes with a digital element must adhere to the global 

Principles for Digital Development7, which sets out best practice in technology-enabled programmes 
 

 Ensure that FCDO funding is not linked to terrorist offences, terrorist activities or financing. 
 

 
Safeguarding, social responsibility and respect for human rights are central to FCDO’s expectations of its Supply 
Partners. Supply Partners must ensure that robust procedures are adopted and maintained to eliminate the risk of 
poor human rights practices within complex delivery chain environments funded by FCDO. These practices include 
sexual exploitation, abuse and harassment; all forms of child abuse and inequality or discrimination on the basis of 
race, gender, age, religion, sexuality, culture or disability. Supply Partners must place an emphasis on the control of 
these and further unethical and illegal employment practices, such as modern day slavery, forced and child labour 
and other forms of exploitative and unethical treatment of workers and aid recipients. FCDO will expect a particular 
emphasis on the management of these issues in high risk fragile and conflict affected states (FCAS), with a focus on 
ensuring remedy and redress if things go wrong. 

 
Specific requirements: 

 
 Development and proof of application and embedding of a Safeguarding Policy; 

 Delivery of Social Responsibility, Human Rights and Safeguarding training throughout the delivery chain; 

 Compliance level 1 Supply Partners must be fully signed up to the UN Global Compact8; 

 Practices in line with the International Labour Organisation (ILO) 1389 and the Ethical Trading Initiative (ETI) 
Base Code10 are to be encouraged throughout the delivery chain; 

 Policies to embed good practice in line with the UN Global Compact Guiding Principles 1 & 2 on business 
and human rights throughout the delivery chain are required, as detailed in Annex 2; 

 Compliance level 1 Supply Partners to submit a Statement of Compliance outlining how the organisation’s 
business activities help to develop local markets and institutions and further how they contribute to social 
and environmental sustainability, whilst complying with international principles on Safeguarding and 
Human Rights labour and ethical employment, social inclusion and environmental protection; 

 Overarching consideration given to building local capacity and promoting the involvement of people whose 
lives are affected by business decisions. 

 
 
 
 
 
 
 
 
 
 

6 https://www.gov.uk/government/publications/cyber-essentials-scheme-overview 
7 http://digitalprinciples.org/ 
8 https://www.unglobalcompact.org/what-is-gc/mission/principles 
9 http://ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100 ILO CODE:C138 
10 http://www.ethicaltrade.org/eti-base-code 
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Annex 1a 
 

Compliance KPIs and contractual checking mechanisms - FCDO Contracts 
 

Maintaining standards of assurance and driving sustainable improvements, in connection with the Code’s principles through 
Supply Partner relationships is a key focus for the FCDO. 

 
Supply Partner and delivery chain compliance checking processes will take place in accordance with the agreed compliance 
levels and the specific contractual clauses down the delivery chain, the FCDO shall undertake compliance checks. 

 
Where appropriate, a plan setting out the Code of Conduct delivery methodology for the Supply Partner arrangements during 
the contract term may be jointly developed with the FCDO during Contract mobilisation. 

 
 
 

 
Contract Checks and Compliance KPIs 

 
KPI target 

 
Specific Contractual link 

 
Checking mechanism 

 
 
 

i. 

 
 

Declaration of acceptance of the FCDO 
Supply Partner Code of Conduct 

Annual 
declaration 
submitted by 
contracted 
Supply Partner 
on behalf of 
delivery chain 

 
Contract Terms and 
Conditions Clause 5.1 
and Clause 7.7 

Declaration of 
acceptance at 
the applicable level of 
compliance with each 
of the 6 sections 
received 

 
 

ii. 

 
 

Declaration of sign up to the UN Global 
Compact 

Annual 
declaration 
submitted by the 
direct Supply 
Partner 

 
 

Standard Selection 
Questionnaire (SSQ) 

Declaration of 
applicable sign up / 
application received 

1. VfM and Governance standards  
 

Annual updated 
documentation 
provided 
(copy of Policies 
with detailed 
annual financial 
breakdown 
relating to 
contract) 

  

a) Economic and governance policies in 
practice 

Terms and Conditions 
Clauses 13, 14 & 15 

Annual contract 
review/programme 
management 

 
Audit checks 
Compliance checks 

 VfM being maximised over the life of a 
contract 

   

b)     
 1. By confirmation of annual profit 

level fluctuations since tender 
submittal 

 
2.  by timely identification and 

resolution of issues 

 
 

Updated 
documentation 
submitted once 
annually 

 
Contract T&Cs Clauses 
15 & 20 

 
 

Terms of Reference 

Compliance checks 
 

Annual contract 
review/programme 
management 
Compliance checks 

 3. ensuring lessons learned are 
shared 

  

 
Terms of Reference 

Annual contract 
review/programme 
management 
Compliance checks 



CSSF FRAMEWORK 2018 - CALL-OFF CONTRACT 

Page 18 of 25 

 

 

 
 
 

c) 

Tax Declaration (HMRC format) 
 

• Tax the organisation paid on 
profits made in the last 3 years, 
and in which countries 

 
• Compliance with relevant country 

level tax regulations fully 
understood and met 

 
 

Annually 
updated 
documentation 
submitted by 
contracted 
supplier and on 
behalf of delivery 
chain partners 

 
 
 

Terms and Conditions 
Clauses 15, 23 & 24 

 
 

Terms of reference 

 
 
 
 

Annual return 

Compliance checks 

2. 
 

a) 

Ethical Behaviour 
 

Recruitment policy (which must address 
circumstances where there may be 
potential or actual conflict of interest) 

 
 

Updated policy 
documentation 
submitted once 
annually by 
contracted 
supplier and on 
behalf of delivery 
chain partners 

 
 

Terms and Conditions 
Clauses 6, 51 & 54 

 
 

Annual return 
Compliance checks 

b) Ongoing conflict of interest, mitigation and 
management 

As 2a. above Terms and conditions 
Clause 54 

Annual return 
Compliance checks 

 
c) 

Refresher ethical training and staff 
updates (including disclosure restrictions 
on FCDO confidential information) 

Copy of training 
logs provided 
Delivery in 
accordance with 
training 
programme in 
place 

Terms and conditions 
Clause 6, 29, 51 & 54 

Annual return 
Compliance 
checks 

d) A workforce whistleblowing policy Continuous 
workforce 
awareness 
maintained 
Policy in place 

Terms and Conditions 
Clause 48 

Annual return 
Compliance checks 

e) 1. Procedures setting out how, staff 
involved in FCDO funded business, can 
immediately report all suspicions or 
allegations of aid diversion, fraud, 
money laundering or counter 
terrorism finance or any 
suspicions/allegations/concerns which 
relate to safeguarding to the 
Investigations Department at 
reportingconcerns@fcdo.gov.uk or on 
+44(0)1355 843747 

2. Employees working on FCDO 
Contracts fully aware of the FCDO 
external website reporting concerns 
mailbox 

 
 

Continuous 
awareness 
maintained 

 
Procedure in 
place 

 
 

Continuous 
awareness 
maintained 

 
 

Terms and Conditions 
Clauses 6, 48 & 54 

 
 
 
 
 
 

Terms and Conditions 
Clause 48 

 
Annual return 
Compliance checks 

 
 
 
 
 
 

Annual return 
Compliance checks 

f) Declarations of direct or subcontractor staff 
members proposed to work on FCDO funded 
business if employed by FCDO or the Crown in 
the preceding two years. 

 
Supply Partners and their subcontractors must 
provide proof of compliance with the HMG 
approval requirements under the business 
appointment rules 

 
 
 

Details 
submitted as 
applicable 

 
Terms and Conditions 
Clause 48 

 
 

HMG business 
appointment rules 

 
Annual return 
Compliance checks 

 
Contract management 



CSSF FRAMEWORK 2018 - CALL-OFF CONTRACT 

Page 19 of 25 

 

 

 
3. 

 
 

a) 
 
 
 
 

b) 
 
 
 
 

c) 
 
 
 
 

d) 
 
 
 
 

e) 
 
 
 

f) 

Transparency and Delivery Chain 
Management 

 
IATI compliance for Supply Partner and 
their delivery chain Supply Partners 

 
Updated 
documentation 
submitted once 
annually 

 
Contract Terms and 
Conditions Clause 28 

 
Tender evaluation 

 
Periodic spot checks 
Compliance checks 

Up to date and accurate records of all 
delivery chain Supply Partners 

Updated 
documentation 
submitted in 
accordance with 
Clause 26.7 

Contract Terms & 
conditions Clause 9 & 28 
Tender submittal – 
delivery chain 

Annual return 
Compliance checks 
Contract management 

Policies and practices for the management 
of delivery chain partners and affiliates 
aligned to the FCDO Supply Partner Code 
of Conduct 

Updated 
documentation 
submitted 
annually 

 
Contract Terms & 
conditions Clause 7 

 
Contract management 
processes 
Periodic spot checks 
Compliance checks 

Tax evasion, bribery, corruption and fraud 
-statements of assurance provided 

Updated 
documentation 
submitted once 
annually 

Contract Terms and 
Conditions 23 & 24 

Periodic and annual 
return spot checks 
Compliance checks 

All delivery chain partner employees 
working on FCDO Contracts fully aware of 
the FCDO reporting concerns mailbox 

Updated 
documentation 
submitted once 
annually 

Contract Terms & 
Conditions Clause 48 

Periodic and annual 
return 
spot checks 

HMG prompt payment policy adhered to 
by all delivery chain partners 

Updated 
documentation 
submitted once 
annually 

Contract Terms & 
conditions 7 

HMG spot checks 
Compliance checks 
Annual return 

4. 
 

a) 
 
 
 
 
 
 
 
 

b) 

Environmental Issues 
 

1. Steps in place to identify environmental 
risks (e.g. by maintaining a risk register) 
Ensuring legislative requirements are being 
met 

 
2. Formal context specific environmental 
safeguarding policies in place to ensure 
legislative requirements are being met 

 
 

Updated 
documentation 
submitted once 
annually 

 
 
 
 

Contract Terms & 
Conditions Clause 53 
and ToRs 

 
 

Contract management 
 

Periodic and annual 
return spot checks 
Compliance checks 

Published annual environmental 
performance reports 
Net zero by 2050 tracking 

Updated 
documentation 
submitted once 
annually 

Contracts ToRs Periodic and annual 
return spot checks 

5. 
 

a) 
 
 
 
 
 
 

b) 

Terrorism and Security 
 

Up to date status declaration regarding the 
reporting of terrorist offences or offences 
linked to terrorist activities or financing 

 
 

Updated 
documentation 
submitted if and 
when changes 
identified since 
tender submittal 

 
 

Standard Selection 
Questionnaire (SSQ) 

 
 

Annual return 
Spot checks 
Compliance checks 
Annual contract review 

Certification at or above the level set out in 
the tender submittal 

Updated 
documentation 
submitted if 
changes 
identified since 
tender submittal 

Standard Selection 
Questionnaire (SSQ) 

Annual return 
Compliance checks 



CSSF FRAMEWORK 2018 - CALL-OFF CONTRACT 

Page 20 of 25 

 

 

 
 
 

c) 
 
 
 
 
 

d) 

Data managed in accordance with the 
FCDO Security Policy and systems in 
accordance with the HMG Cyber Essentials 
Scheme 

Updated 
documentation 
submitted if 
changes 
identified since 
tender submittal 

Contract T&Cs Clause 32 
& 33 

Compliance checks 

Best practice global Principles for Digital 
Development in place 

Updated 
documentation 
submitted if 
changes 
identified since 
tender submittal 

Terms of reference 
(TORs) 

Annual contract review 
Compliance checks 

6. 
 
 
 

a) 
 
 
 
 
 
 
 

b) 
 
 
 
 
 
 
 
 
 

c) 
 
 
 
 
 
 
 

d) 

Safeguarding, Social Responsibility and 
Human Rights 

 
Provision of a current internal document 
demonstrating good practice and assuring 
compliance with key legislation on 
international principles on labour and 
ethical employment 

 
 
 

Confirmation of 
UN Global 
Compact 
Membership 

 
 
 

Standard Selection 
Questionnaire 

 
 
 

Tender evaluation 
 

Annual return 
Compliance checks 

Agreed level of measures in place and 
cascaded to assure the prevention of 
actual, attempted or threatened sexual 
exploitation or abuse or other forms of 
inequality or discrimination by employees 
or any other persons engaged and 
controlled by the Supply Partner to 
perform any activities relating to FCDO 
funded work. Robust procedures for the 
reporting of suspected misconduct, illegal 
acts or failures to investigate in place 

Updated 
documentation 
submitted once 
annually 

Contract T&Cs Clause 50 Tender evaluation, 
Compliance checks 

 
Recognition of the ILO standards 

 
Membership of Ethical Trading Initiative 
(ETI) 

 
Membership 
number 

  
 

Compliance checks 

 
 

1. Principles cascaded to employees and 
delivery chain partners via an internal 
policy or written outline of good practice 
service delivery approaches to Human 
Rights and Safeguarding reflecting UN 
Global Compact Principles 1 & 2 

 
2. Number and details of any 
organisational safeguarding allegations 
reported 

 
 
 
 
 

3. Level of commitment in relation to the 
Contract evident in delivery practices in 
line with the workplace and community 
guidance provided in the FCDO Supply 
Partner Code of Conduct Annex 2 

 
 

Updated 
documentation 
submitted 
annually 

 
 
 

Updated 
documentation 
submitted if and 
when changes 
identified since 
tender submittal 

 
Updated 
documentation 
submitted 
annually 

 
 

Contract T&Cs Clause 50 

 
 

Annual return 

Compliance checks 

 
 
 
 
 

Annual checks 
Compliance checks 

 
 
 
 

Tender evaluation 

Compliance checks 
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Annex 1b 
 

Contractual Annual Compliance Declaration 
 

Prior to Contract Award and thereafter on an annual basis at the end of each financial year, the Supply Partner is required to 
submit a Compliance Declaration in connection with the management of any FCDO Contract in place and on behalf of their 
delivery chain partners. Supply Partners should be aware that spot check compliance monitoring will take place to verify 
responses. 

 
 

Supply Partner Compliance Declaration 
 

Key: 
 

Contractual Requirement: 
 

X denotes full compliance 1 required 
O denotes reduced compliance level 2, unless otherwise stipulated in contractual Terms of Reference 

 
Compliance Level 1 
Supply Partners with an individual contract value of £1m or above, or two or more contracts funded by FCDO with a combined 
value of £5m or above. 

 
Compliance Level 2 
Supply Partners with an individual contract value below £1m, or two or more contracts funded by FCDO with a value of less 
than £5m. 

 
Compliance Level 3 
Supply Partners with an individual contract value or component of a contract funded by FCDO with a value below the EU 
Threshold. At this level Supply Partners are required to adhere to the overarching Code principles and recognise, mitigate and 
manage risks but will not be monitored against the contractual KPIs. 

 
 
 

KPI Compliance Area 

Supply Partner 
Compliance Level 

 
 

Commentary 

 
 

CEO Signatory 

 
Signature & 

date of 
signing 1 2 

1. VfM and Governance standards  
 
 

X 

 
 
 

O 

   

a) Evidence of how economic and governance 
policies work in practice 

 
b) 

VfM maximisation over contract life 
1. Annual confirmation of % profit on 

contract 
2. timely identification and resolution 

of issues 
3. ensuring lessons learned are shared 

 
X 

 
X 

X 

O 

   

 X 

 X 
 Tax Declaration (HMRC format)      

c)    
 Comply with all tax requirements X X 

2. 
 

a) 

Ethical Behaviour 
 

Adherence to agreed conflict of interest 
management procedures 

 
 

X 

 
 

X 

   

b) Evidence of workforce ethical training 
updates taking place 

 
X 

 
X 

   

c) Confirmation of direct and delivery chain 
partner compliance with the HMG approval 

 
X 

 
X 
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 requirements under the Business 

Appointment Rules. 
     

d) Confirmation and full evidence of awareness 
of an up to date workforce whistleblowing 
policy 

X X    

e) Procedures in place and full evidence of 
awareness of how, staff involved in FCDO 
funded business, can immediately report all 
suspicions or allegations of aid diversion, 
fraud, money laundering or counter terrorism 
finance or any 
suspicions/allegations/concerns which relate 
to safeguarding to the Investigations 
Department (CFWU) at 
reportingconcerns@fcdo.gov.uk or on 
+44(0)1355 843747 

X X    

f) HMG Business appointment rules followed - 
Conflict of Interest(COI) declarations made 
for direct or delivery chain staff members 
proposed to work on FCDO funded business if 
employed by FCDO or the Crown in the 
preceding two years. 

X X    

3. Transparency and Delivery Chain 
Management 

     

a) Supply Partner and delivery chain partners 
IATI compliant 

X O 

b) Provision of up to date and accurate records 
of all delivery chain Supply Partners provided 
within the required frequencies, including 
annual contractual spend on SME’s, women 
owned businesses and modern 
apprenticeships in place 

 
X 

 
O 

   

c) Verification that policies and practices for the 
management of delivery chain Supply 
Partners are aligned to the FCDO Supply 
Partner Code of Conduct i.e. by 
demonstrating delivery chain governance 
arrangements in place 

 
 

X 

 
 

O 

   

d) Assurance there has been no change to 
previous statements provided in relation to 
tax evasion, bribery, corruption and fraud 

 
X 

 
X 

   

e) Confirmation that all delivery chain Supply 
Partners’ employees working on FCDO 
Contracts are fully aware of the FCDO 
external website reportingconcerns mailbox 

 
X 

 
X 

f) Confirmation of adherence to HMG prompt 
payment policy with all their delivery chain 
Supply Partners 

 
X 

 
O 

   

4. 
 

a) 
 
 
 

b) 

Environmental Issues 
 

Environmental risks identified (e.g. by 
maintaining a risk register) with formal 
context specific environmental safeguarding 
policies in place 

 
 
 

X 

 
 
 

O 

   

Annual published environmental performance      
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 reports 

Net zero by 2050 tracking in place 
X O    

5. Terrorism and Security      

a) Up to date status declaration regarding the 
reporting of terrorist offences or offences 
linked to terrorist activities or financing 

 
X 

 
X 

 
b) 

No engaged employees or delivery chain 
partner personnel appears on the Home Office 
Prescribed Terrorist Organisations List 

 
 

X 

 
 

X 

   

c) 
 
 

d) 

Data is managed in accordance with the 
FCDO security policy and systems are in 
accordance with the HMG cyber essentials 
scheme 

 
X 

 
X 

   

Adherence to the best practice global 
principles for digital development 

 
X 

 
O 

   

6. Safeguarding, Social Responsibility and 
Human Rights 

     

 
a) 

Provision of a document demonstrating 
current organisational good practice and 
assuring compliance with key legislation on 
international principles on labour and ethical 
employment (to include Modern Day Slavery 
Act 2015 compliance detail) 

X O 

 Organisational procedures in place directly, 
and within the delivery chain: 

     

 
b) 

1. To prevent actual, attempted or threatened 
sexual exploitation and abuse or other forms 
of inequality or discrimination by employees 
or any other persons engaged and controlled 
by the Supply Partner to perform any 
activities relating to FCDO funded work 
2. For reporting suspected misconduct, illegal 
acts or failures to investigate actual 
attempted or threatened sexual exploitation 
or abuse 

 
X 

 
 
 
 

X 

 
X 

 
 
 
 

X 

 

c) 
Current membership of UN Global 
Compact 
Current membership of ETI 

X 
 

O 

O 
 

O 

   

 
 

d) 

1. Evidence of cascade to employees of an 
internal policy or written outline of good 
practice service delivery approaches to 
Human Rights and Safeguarding reflecting UN 
Global Compact Principles 1&2 demonstrating 
an appropriate level of commitment in 
relation to the Contract 

 
 

X 

 
 

O 
 
 
 
 
 
 
 

X 

   

 2.Numbers and details of organisational 
safeguarding allegations reported 

 

  X 
 3. Examples of delivery practice that 

demonstrate commitments in line with 
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 workplace and community in line with UN 

Global Compact Principles 1 & 2 (Annex 2) 
X O    
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Annex 2 
 

UN Global Compact – Human Rights 
 

Principle 1: businesses should support and respect the protection of internationally proclaimed Human Rights 
 

Principle 2: businesses should ensure they are not complicit in Human Rights abuse 
 

Organisations should do this by giving attention to vulnerable groups including women, children, people with disabilities, 
indigenous groups, migrant workers and older people. 

 
Organisations should comply with all laws, honouring international standards and giving particular consideration to high risk 
areas with weak governance. 

 
Examples of how suppliers and partners should do this are set out below: 

 

In the workplace 
 

• by providing safe and healthy working conditions 
 

• by guaranteeing freedom of association 
 

• by ensuring non-discrimination in personnel practices 
 

• by ensuring that they do not use directly or indirectly forced labour or child labour 
 

• by providing access to basic health, education and housing for the workers and their families, if these are not provided 

elsewhere 

 
• by having an affirmative action programme to hire victims of domestic violence 

 

• by making reasonable accommodations for all employees' religious observance and practices 

In the community 

• by preventing the forcible displacement of individuals, groups or communities 
 

• by working to protect the economic livelihood of local communities 
 

• by contributing to the public debate. Companies interact with all levels of government in the countries where they 
operate. They therefore have the right and responsibility to express their views on matters that affect their operations, 
employees, customers and the communities of which they are a part 

 
• through differential pricing or small product packages create new markets that also enable the poor to gain access to 

goods and services that they otherwise could not afford 
 

• by fostering opportunities for girls to be educated to empower them and also helps a company to have a broader and 
more skilled pool of workers in the future, and 

 
• perhaps most importantly, a successful business which provides decent work, produces quality goods or services that 

improve lives, especially for the poor or other vulnerable groups, is an important contribution to sustainable 
development, including human rights 

 
• If companies use security services to protect their operations, they must ensure that existing international guidelines 

and standards for the use of force are respected 

(Back to Contents) 




