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Briefly justify why support is required: 

Defra recognises the need to build a ‘Future Defra’ that (a) prioritises delivery of an improved 

environment, more resilient world and great services; (b) makes it easier to get our jobs done, with 

greater flexibility and seamless working across the group; and (c) is a destination organisation, 

investing in our people so that they can enjoy their jobs and feel valued. 

Defra recently made changes to DG structures by disbanding DG Strategy and re-brigading 

component functions. The changes made were pragmatic and short-term, given timings and the 

forthcoming Election. 

However, in pursuit of the ‘Future Defra’ vision, Defra now needs to review the optimal 

configuration of DG roles and responsibilities. This DPEL provides expert capability to support 

Defra’s OD&D function assess options, help ExCo agree optimal design solutions and develop 

robust implementation plans. 

 
1. Background 

 

 
2. Statement of services 

Objectives and outcomes to be achieved 

 
State and describe the aims of the engagement: 

Specialist time-limited support, building on previous work, is required to: 

1. Validate and agree a list of outstanding design questions that need to be resolved through 

the work under this Project Engagement Letter. This will be done through discussions with 

the Permanent Secretary, 2nd Permanent Secretary and the Group HR Director. 

2. Refine and agree a set of design principles to both inform design choices and help 

evaluate design options. 

 
3. Engage with key stakeholders (principally all DGs, but potentially also a small group of 

selected Defra ‘core’ Directors and potentially some ALB CEOs) – to inform and discuss 

options around each of the design questions. 

 
4. Set out options associated with each design question, propose an analysis against the 

design principles and propose potential solutions – for facilitated discussion with ExCo 

pending formal agreement with the Permanent Secretary. 

5. Support implementation planning – including timelines, interdependencies with other 

activities and associated ‘change management’ requirements. The work will also establish 

next steps to support an ongoing / ‘iterative’ design process, including summarising a 

“design questions backlog”. 

 
All of the above will need to be done a) in light of emerging Ministerial priorities post Election and 

b) in alignment with emerging thinking from the new [‘Future Defra’ transformation] team, for 

example with regard to Defra Group’s “Directional Design” and associated longer term 

organisational change. 
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The scope of the Supplier’s work under this Project Engagement Letter is limited to the 

organisation design of Defra Core’s ‘top-level’ organisation design. It will, for example, consider 

high-level roles and responsibilities. Excluded from Supplier’s scope of work is ‘detailed design’ – 

for example, detailed organisation charts to the bottom layer of each DG, detailed FTE calculations 

– and support for the execution of implementation plans. By exception, and if permitted within 

budget, the Deloitte team might support Defra’s OD&D team undertake a small amount of 

additional design work, for example on the component parts of the former Strategy Group. 

The scope of Services under this Project Engagement Letter is interdependent with: 

• Work to set up a new [‘Future Defra’ transformation] team: it will be important to align 
thinking, for example, so that any near-term organisational change as a result of this work 
is aligned with thinking around how best to implement Defra’s longer-term “Directional 
Design” 

 

• Ministerial priorities post the Election and preparations for the upcoming Spending Review 
bid: it will be important to find mechanisms to quickly understand such priorities and 
assess as part of the work whether there are ‘top-level’ organisational implications. 

 
Key assumptions include: 

 

• At least one full-time, suitable Defra resource will support this work (and benefit from 
knowledge transfer during the project). Defra will also lead on the efficient scheduling of 
stakeholder interviews, workshops, etc. 

 

• The Business Area will ensure that Supplier has the timely and high-quality access to all 
key stakeholders as identified in this Project Engagement Letter, noting the summer 
holiday period. For example, this work will require sufficient 1-2-1 and collective 
engagement with Defra’s ExCo members and access to some Director time to support 
appropriate engagement. 

 

• The work will be carried out remotely and via Teams with periodic face-to-face to meetings 
in London as agreed between the joint team. 

Risks will be managed through weekly status reporting and weekly catch-up meetings with  
 

 
Scope 

 

 
Assumptions and dependencies 

 

 

 
Risk management 

 













Defra P 
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