Tender: Bookings and Venue Management Systems

Introduction
On 1st April 2019 Stroud District Council will be transferring ownership of the Stroud Subscription Rooms building to Stroud Town Council and the business operated from the building to the Stroud Subscription Rooms Trust (Reg. No. 1180350). 

The Trust will require a new bookings and venue management system which should be operational from January 2019 to enable them to manage future bookings. 

We recognise that suppliers may not be able to provide all elements of the specification, so please indicate clearly on the specification which elements are included in your price. Our priority is to procure a future proof, reliable and secure system which provides a great user experience for customers and staff, and allows us to access meaningful data in an accessible format. 

Stroud Town Council are procuring the system on behalf of the Trust, but the Trust will be responsible for ongoing subscription fees and charges. 

Prospective suppliers are invited to tender for:

· Initial purchase and set up of software either hosted or locally installed with Cloud-based data storage
· Annual license fees 
· Onsite user training
· Ongoing support and maintenance

Tenders should indicate whether any discounts are available for 3- or 5-year contracts. 

Our anticipated timetable is:

	Tender submission date
	12.00hrs, Friday 7th December 2018

	Evaluations and sign off of contract award
	10th December 2018

	The date of installation commences
	7th January 2018

	Start date for staff training
	14th January 2018

	Start ‘live’ data migration 
	14th January 2018

	 System goes live
	21st January 2018



The anticipated system throughput will be:

[bookmark: _GoBack]In 2017-18 turnover was £403k split: £278k ticket sales and room hire and £123k bar and catering. We aim to increase turnover incrementally with a target of £745k in year 5. 

The building will be undergoing a programme of refurbishment works, which will result in the following bookable spaces:

· Ballroom (328 seated, 450 standing)
· George Room (56 seated, 60 standing)
· Café/bar 
· Bar
· Forecourt 

There are currently no membership or friends schemes, but it is intended to introduce these in the first year of operation. 

Tender assessment criteria

Tenders will be evaluated against the following weightings:

· Price 50% 
· Proven experience of working with arts venues in public or third sector ownership/management 20%
· Meeting requirements in the specification 20%
· Ability to meet the anticipated timetable 10%

Tender process

Please note that Tenderers are prohibited from contacting Councillors or Staff to encourage or support their tender outside of the prescribed process and note that the Bribery Act 2010 applies to this tender. 

Tenders must be submitted by email to: Helen Bojaniwska, Town Clerk: 

helen.bojaniwska@stroudtown.gov.uk 

The closing date is 12 noon on Friday 7th December. 
