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Thank you to everyone who has expressed interest in submitting a proposal for this brief. The below is a compilation of questions that have been asked, please do refer to these if you have any queries. 
Does the overall methodology for the topic (changemaker types, tests and application of the knowledge) exist? Or is it in the scope of the project to develop such methodology? 
No, we would be looking for the winning proposal to outline how they would create this ‘test’. The team are happy to provide expertise on the subject matter and can help to steer on the content.

Would it be possible to use materials from the conference and other resources you have in the training itself (video, audio, text)?
Yes, we are happy to provide this. 
Do you expect filmed video clips (real people living in various country filmed by us) to be integrated in the training?
Yes, ideally the training would feature case study videos of young people from all over the world. 
What experts would participate in the project from your side?
We are happy to provide links to ‘experts’ and can reach out to young people that would feature in the case study videos. 
What is the expected engagement from the experts at your side? E.g. the experts would only give feedback; provide material, do minor corrections etc.
We can provide content, in-depth feedback and be on hand to answer questions.  
Do you have a training duration in mind? E.g. how long should it take for the user to complete the course?
We do not have a specific duration time in mind, rather would like to see that the trainings are in short, digestible chunks – as we know this format is most appropriate for young people 
Do you have a timeline for this project? When do you expect to have the final product? 
We would like to launch the training no later than early March
Could you elaborate on what information do you expect on this question: “Details of your methodology for delivering the work outlined in the brief.”? Would you like to know the methods we use for e-learning creation?
Yes please, any information you can provide on how you would compile and create the course would be greatly appreciated.
We understand that there will be further case study-based content specific to each changemaker identity
a. Can you estimate how much of this will be on-screen (minutes), please?
b. Worksheets – are you able to estimate the size and scope of the worksheets (estimated number of pages per identity)?
c. Downloadable guides – again, are you able to estimate the size and scope of all worksheets (estimated number of pages per identity)?
d. Explainer videos - are you able to estimate the duration of each explainer video (minutes per identity) please?
We are looking for proposals to outline, based on their understanding of the target audience/online learning, their recommended size and scope of the course, including these elements. As a general rule, young people respond best to short, digestible content that can be consumed in chunks. Therefore, we recommend that downloadable guides and worksheets are largely self-reflective, with ample images/infographics and explainer videos are no longer than 5 mins each. 
Explainer videos:
e. We assume that you require the supplier to produce these videos?
f. We understand they will contain real world examples featuring young people – will these young people be sourced by WWF?
g. Will the videos be shot and produced in the UK?
Yes – though we are happy to accept collaborative responses such where suppliers intend to sub-commission a video production agency.  WWF are able to identify and reach out to young people, though we welcome any suggestions from the winning agency. As this is a global leadership training, we would be looking for case studies to draw from young people of different nationalities and may be shot anywhere in the world. 
Deployment:
h. Does WWF have a learning management system?
i. If not, do you need to track usage of this product or will it be hosted freely somewhere?
WWF does not have a learning management system. We expect the videos to be hosted on YouTube and embedded into the Youth for Our Planet website youthforourplanet.com 
General:
j. We assume that all source/base content will be provided by WWF?
k. Do any of the elements/components exist already?
l. Will WWF be able to provide assets such as imagery/photography that can be manipulated or re-purposed?   

While no elements or components currently exist, the WWF have plenty of base content to draw from in the development of the course. We will be able to provide access to a library of images and videos if the agency does not have access to this themselves. 
We understand that young people will interact with the course/toolkit, answering questions, in order to recognise their own ‘changemaker’ identity. 
a. Can you estimate how long it will take a young person to progress through this part of the course/toolkit?  
b. Could you provide an estimate for how many questions in total you envisage?
c. How many changemaker identities are there, and what are they called?
We do not have a pre-set expectation of the length of time the course should take or how many questions are necessary for the changemaker identity quiz, rather we would look to define this with the winning agency/organisation and welcome proposals that include their ideas for this in their response. Similarly, we would work with you to define the changemaker identities, however, we envisage there will likely be no more than 5 types of changemaker. 
The tender documentation doesn’t have details of your marking scheme, please could you let us know if you have one?
Although we don’t intend to release any specific details about the marking scheme for this contract opportunity, I can advise that the following factors will be considered as part of our decision making process.
· Clarity and realism of methodology
· Creativity of approach 
· Alignment of approach to the target audience
· Relevant experience demonstrated
· Cost of solution
· Any additional added value
Would WWF provide a subject matter expert to provide and approve the content of the training, or do you expect the supplier to have this knowledge?
While we would welcome the supplier to input content, this is not a necessity as we have plenty of content and a steer on the journey for a participant, so we are looking for a contractor with the skills to turn this into something dynamic and engaging for a global audience of 16-25 yr olds.

