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1e Requirements of Response below are currently under development and the drafting below captures the e

Technical Requirements of Response

Demonstrate how your company proposes to ensure that all personnel to enter the Site of Delivery will hold the
appropriate levels and certifications of security as identified in the Statement of Requirement (SoR) in time for the start of
the proposed Contract.

Provide a proposed organisational structure with details of the roles involved, and how they will support the methodology
to deliver the requirements of this contract. This can include, allocation of split roles (part time SCIDA and part time TA),
location of roles etc.

How will you propose to manage the delivery of the CORE SCIDA Service (less requirement 9 and 10)

How do you propose to meet the costed option of requirement 9, in particular logical information flows? Where / how could
you add value on this requirement?.

How do you propose to meet the costed option of requirement 10, in particular logical information flows? Where / how
could you add value on this requirement?.

How do you propose to meet the Out Side Plant / Pits and Ducts requirement? What organisational structure, schedule
and resources will you use?.

How do you propose to meet the specific requirements for High Wycombe, with particular note to Vampire Bldg (Bldg 47).

How do you propose to meet requirement for ASACS cabins, scheduling audits and allocating resources?

How do you propose to meet the requirement to support Project MARSHALL?.

How do you propose to ensure resilience in meeting the requirement from unexpected staff loss (e.g. notice to leave, or
unexpected absence of team member / key individual)?

How do you propose to address any gaps in staff that do not wish to move across under TUPE? How will you ensure staff
are appropriately trained (e.g. Defence CIDA Foundation / Practitioner or similar) and be able to undertake SCIDA
responsibilities? (indicative information provided in Section 9)
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This procurement is in scope of the Cabinet Office Social Value Model. The Model Award Criteria and Sub-Criteria will be
used to evaluate your tender response. Further details regarding the Social Value Model can be found at Procurement
Policy Note 06/20 — taking account of social value in the award of central government contracts - GOV.UK (www.gov.uk).

Describe the commitment your organisation will make to ensure that opportunities under the contract deliver the Policy
Outcome and Model Award Criteria 4.2 below. The Tenderer is required to provide a ‘Method Statement’ using a maximum
of 1500 words, stating how it will achieve this and how your commitment meets the Model Award Criteria below.

Guidance

Fighting Climate Change.

Model Award Criteria 4.2: Influence environmental protection and improvement Activities that demonstrate and
describe the tenderer’s existing or planned:

e Understanding of how to influence staff, suppliers, customers, communities and/or any other appropriate stakeholders
through the delivery of the contract to support environmental protection and improvement.

e Activities to reconnect people with the environment and increase awareness of ways to protect and enhance it.
Illustrative examples:

a) Engagement to raise awareness of the benefits of the environmental opportunities identified.

b) Co-design/creation. Working collaboratively to devise and deliver solutions to support environmental objectives.

¢) Training and education. Influencing behaviour to reduce waste and use resources more efficiently in the performance
of the contract.

d) Partnering/collaborating in engaging with the community in relation to the performance of the contract, to support
environmental objectives.

e) Volunteering opportunities for the contract workforce, e.g. undertaking activities that encourage direct positive impact.

Effective measures to deliver any/all of the following benefits through the contract:
4.2 Influence staff, suppliers, customers and communities through the delivery of the contract to support environmental
protection and improvement.
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xpected themes only at present.

SOR Reference

A.6.a,B.1,and B.2

Section 2 of SOR (less requirement 9
and 10)

Section 2; Requirement 11.

Section 2 Requirement 12 and 13

Section 2; Requirement 14

Section 2;Requirement 15

Section 9
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