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NRF Programme – Delivery Support (planning focus) 

1. Background 
 

 

2. Statement of services 

Objectives and outcomes to be achieved, with each objective linked to the Deliverables section 
 

Objective 

UID: 

Objective Linked to 

Deliverable(s) 

Outcome(s) 

A Planning: Outline Programme 

Plan 

D1 Aid development of the Programme’s 

understanding of in-scope and out-of-scope 

workstreams (aligned with project goals and 

deliverables) 

Building of an outline plan on a page, with swim 

lanes for key milestones (examples below) 

a. Business Case Dev. 

b. EDPs 

c. OP Model 

d. Digital Services 

 

For the above, collate and identify key milestones 

at L0/L1/L2 with indicative concerns/status, 

potential scheduling risks such as gaps or 

overlaps or unrealistic deadlines, across 

workstreams within Programme Team and ALB 

delivery. 

 

Identification and graphical representation of 

programme dependencies, developing the 

understanding of connecting ‘give’ and ‘gets’ 

B Planning: Critical Path & 

Resourcing Analysis 

D2, D3 Analysis of critical path & key milestones 

assessing their feasibility and interdependencies 

across the workstreams 

 

Recommendations for optimized resource 

management and estimations of likely resource 

demands/key activities 

C Risk Identification D4 Support the building of a risk landscape across 

the Programme. Collate specific workstream risk 

concerns and overall Programme risk to support 

early building of Programme approach 

D Programme Setup for Success D5 Outline steps/activities/knowledge on 

implementing Project Online across the 

Programme 
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E Knowledge Transfer D6 & D1-D5 Programme approach, scale of the ask for the 

Programme is identified and supported, 

Methods team act as a critical friend and a 

partner to the Programme to develop key skills 

on an individual and collective level. 

 

 

 

Scope of Services to be provided: 
 

In scope: • Review and validation of the Project Schedule including the six named workstreams. 

• Identification of in-scope and out-of-scope activities within workstreams. 

• Analysis of inter-project dependencies and their impact on timelines. 

• Training sessions for key project management staff on scheduling and baseline 

management. 

• Recommendations for managing deviations from the baseline 

Out of scope: The following services are out of scope of this DPEL and would require a Change Control Notice 

(CCN) or follow on DPEL to provide: 

 

• direct involvement in making changes to project timelines or delivery dates. 

• responsibility for managing external vendors or third-party dependencies. 

• support to any additional workstreams outside Phase two added post-engagement or 

beyond the initial review 

 

Assumptions and dependencies 

 

Assumptions: 1. PPM service delivery will be aligned with central Defra portfolio directorate standards 

and HR Automation expectations where applicable. 

2. Methods staff will have access to key stakeholders, including the Project Manager and 

Workstream Managers, who will engage meaningfully and promptly. 

3. Relevant stakeholders will participate in pre- and post-workshop self-assessments. 

4. All relevant stakeholders will be available for knowledge transfer, with key topics 

communicated to the Methods team. 

5. Leadership across the programme is aligned in approach and thinking, supporting the 

engagements constructively. 

6. Agreed formats for product delivery will be established upfront. 

7. Methods staff will have appropriate access to IT systems for extracting relevant 

information throughout the contract. 

8. Any significant changes to the agreed scope will require a Change Control Notice (CCN). 

a. Out of scope: 

i. direct involvement in making changes to project timelines or delivery 

dates. 

ii. responsibility for managing external vendors or third-party 

dependencies. 

iii. Business Case Development. 

Dependencies: 1. Access to key stakeholders is necessary to deliver the work and meet outcomes. 
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D2  

 

 

 

Critical Path Map 

 

 

 

 

11/7/2025 

Clear, identifiable but also useful Critical Path to 

drive understanding of internal complexities and 

route to successful outcomes. Identified dependencies 
clearly mapped connections between workstreams and 
related projects. 

 

Engaging/Graphical – aim to support Board 
understanding and maturity, must include narrative 
and explanations. 

B 

D3  

 

 

Dependency Map 

 

 

 

11/7/2025 

Detailed RAG of ‘Give and Gets’ at L0 and L1, 

complexity understanding. Wider Pan-Government 

dependencies/Legislations Path etc. 

Engaging/Graphical – aim to support Board 
understanding and maturity, must include narrative 
and explanations. 

B 

D4  

 

 

 

 

Risk Review 

 

 

 

 

 

11/07/2025 

Report review on the current risk profile, at 

Programme and workstream levels, internal and 

external factors, highlighting key strengths and areas 

for improvement. 

Including assessment of alignment with best practice 

and recommendations for adjustments. 

Workforce expectations and need / initial modelling 

of demand to support planned Programme 

Structure. 

C 

D5  

Process/Approach 

for Maturity: POL 

 

11/7/2025 

Steps identified and mapping report to demonstrate 

the ask and assessment of adherence to 

implementing POL across the Programme. 

D 

D6  

 

Knowledge 

Transfer & 

Training 

 

 

 

11/7/2025 

Training materials/Set of guidelines and best practice 

materials covering the process for setting and 

managing a baseline ongoing, reporting deviations 

and applying corrective action. 

 

Coaching sessions focused on maturity need based 

on agreement with the client team and any new 

starters during the period of engagement. 

E 

 

Limitations on scope and change control 

Unless instructions to the Supplier are later amended in writing, the work undertaken will be restricted to that set out 

above. In providing the services detailed above, the Supplier will be acting in reliance on information provided by the 

Business Area. 
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Upon exiting the project engagement, the Supplier will provide all final deliverables alongside supporting handover 

documents. The exit terms are as detailed in the call off contract framework document. 

Handover of all operational Project and Programme documentation and data held in Project Portal. Plus effective 

knowledge transfer to Defra staff including Project handover briefs – written and oral. 

 

 

7. Exit management 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 
 

 

Notice period 

The nature of these engagements requires that Defra Group have the ability to terminate an engagement with notice. 

Defra Group’s termination rights for this engagement are marked below. 

The minimum notice period for termination is 5 working days regardless of engagement duration. 

 

Supplier Engagement Process 

1. Business Area identifies a potential need for delivery support, initiates a conversation with DgC, confirms which 

approvals are required for an engagement to occur, e.g. Consultancy Governance Board if over £120k or DgC 

Corporate Services Delivery Board if under £120k. 

2. If over £120k the Spend Control Form must be completed by Business Area and submitted to DgC at: 

 

3. Lot / Supplier is selected and briefed on the request by DgC, then introduced to the requesting Business Area for 

further discussion and confirmation of work to be delivered. 

4. A Project Engagement Letter is completed by the Business Area with input from the Supplier (with supporting 

proposals as appropriate) and support from DgC and then finally agreed between the two parties, including 

 

Approval state Definition Permissions 

Full approval ▪ DPEL agreed 

▪ DPEL signed: Supplier, Dept and DgC 

▪ Purchase Order number 

▪ Work can start 

▪ Supplier can invoice for work 

evidence of all required approvals either being in place or being progressed. Approval states are: 




