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SAFETY TRAINING FOR ERROR PREVENTION (STEP) PROJECT –STATEMENT OF REQUIREMENT (SoR)
Introduction
1. This Statement of Requirement (SOR) is for the Safety Training for Error Prevention (STEP) contract.  STEP  is a  4 year (with 2 option years) enabling contract allowing Aviation Duty Holders (ADH) to establish, maintain and further develop their Air Safety Management Systems (ASMS) through a combination of targeted Air Safety (AS) training and Specialist Technical Support (STS) activity.
2. With the formation of the Defence Safety Authority (DSA), there is also the potential for STEP to deliver emerging training requirements from the other Defence Regulatory domains. 
Background

3. STEP is the successor to the DAEMS contracts
 (Defence Aviation Error Management System) which was a Technical Support initiative to assist cultural change and facilitate the establishment of an effective Safety Management System (SMS) across the Defence Aviation Environment (DAE).
4. A significant proportion of DAE personnel have undertaken Error Management (EM) training, and all DAE Main Operating Bases (MOBs) have received direct technical support to manage the implementation of an SMS.  Within the STEP project, support is required to further embed EM into effective ASMSs and to move to the next stage of safety maturity in supporting an effective ASMS across Defence Aviation.  With the formation of the DSA, there is the potential for STEP to deliver a training needs analysis (TNA) to identify emerging training requirements across the other Defence regulatory domains and resulting training and technical support solutions.
Objectives and Requirements Structure
5. Strategic Objectives – Managed by the Military Aviation Authority (MAA), the overall purpose of STEP is to significantly increase the ability of the Defence regulated communities to learn from errors, identified hazards and near-misses initially in the aviation domain.  This will, in turn: contribute to the prevention of accidents; reduce associated Risk to Life (RtL); enhance operational capability; drive down unnecessary resource expenditure.  The Strategic Objectives (SO) are:
a. SO1 – Build on the work of DAEMS II and continue to create a generation of professionals able to recognise and mitigate error promoting conditions within an ASMS before they become an issue
b. SO2 – Continue the establishment of an engaged AS Culture whereby personnel are empowered and feel confident to report error promoting conditions and near misses such that all safety concerns are understood.
c. SO3 – Further embed an engaged AS Culture where risk is owned and managed at the appropriate level.

d. SO4 – Further shift the safety management focus within defence from reactive to proactive and predictive.
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Strategic Requirements

6. Human Factors (HF), Error Management (EM), Reporting and Air Safety Management System Competence – Provide personnel with the knowledge and skills needed to enable them to play their part in an SMS
.  HF and EM competencies have been developed and there is now a recognised demand to increase competencies in support of an effective ASMS. 
7. Reporting, Learning, Just, Questioning and Flexible Cultures underpinned by Leadership Commitment, Open Communication and an Effective Decision Making Process – Support an environment where individuals feel confident to report incidents and hazard observations without fear of undue consequences, and with the confidence that reports will be acted upon where appropriate
.
8. Effective Information Management Systems – The Aviation Safety Information Management System (ASIMS)
 is the standardised IM tool used within the DAE for occurrence reporting.  Although ASIMS is outside the scope of this project, support and training is needed for personnel who contribute to the reporting system, thereby ensuring high quality information analysis and wider dissemination.  The Contractor shall be expected to use ASIMS in training delivery where required. Access to ASIMS initial training and through life support will be provided to the Contractor as required by the MAA Knowledge Exploitation (KE) area. . 
9. Proactive Safety Management – Training and support is required to enable personnel to conduct advanced analysis and trending of large volumes of safety data (via ASIMS and other data sets) and use this trend information to proactively manage risk.
10. Improve Regulatory Understanding and Compliance – Provide sufficient personnel with awareness, understanding and the skills to comply with DSA/MAA regulations in order to encourage and enable performance based compliance.
Project Principles
11. Pan-Defence Approach – STEP should be coherent across Defence, but with the latitude to meet individual Service and Unit needs. 
12. Flexibility - The delivery of STEP requires the ability to meet emerging needs, risks and organisational developments across the Defence regulatory environment.
13. Specialist Expertise & Good Practice – The STEP project should have access to relevant good practice and specialist expertise:
a. Developing and embedding SMS.
b. Analysis, design, delivery and assurance of training consistent with the Defence Systems Approach to Training (JSP 822) and RA1020 as well as ISO9001.
c. Management of a training system with the capacity to comply with the requirements of JSP 822
 ‘Defence direction and guidance for training and education’.
d. In-depth understanding of SMS in the aviation environment.  Following contract award the Contractor shall engage with MAA Analysis Division to understand current Air Safety issues and trends in order to include within existing training solutions or lead to the development of additional training during course design. 
e. In-depth understanding of the nuances of Service cultures in order to further embed this change initiative. 
14. Integrated Approach – Implementation of STEP shall follow an integrated approach, with the various strands of activity complimenting and reinforcing each other (e.g. assurance training is directly linked to the development of assurance tools).  STEP training solutions shall also integrate with current and emerging in-house MOD training
 and compliment existing CoAST training.
15. Simplicity – STEP shall be easy to understand and utilise for all personnel engaged with this contract.
16. Sustainability – Opportunities to reduce reliance on external support and increase in-house provision should be pursued where appropriate and in cooperation the MOD STEP Project Manager.
System Requirements
17. The system requirements are detailed at Annex A.
Contract Operation
18. Following the competition process, the contract is scheduled to be placed in December 2017, with a contractor mobilisation period envisaged between January and March 2018.  During this period, the planning for FY18/19 activity will be conducted, with a baseline identified to support scheduling and contractor resourcing.  It is anticipated that delivery of specialist support and training will commence in full no later than September 2018.

19. A significant proportion of activity will be funded by the Front Line Commands (FLCs), however, this contract will also allow other MOD organisations to purchase STEP training and services at contract rates, directly through their own funding sources, within the bounds of the authorised contract limit of liability. 

20. There is the potential for external demand, both commercial and foreign military, for training developed through the STEP contract.  In principle, the MOD would be content for the STEP training to be delivered to these audiences, providing it does not impact on MOD activity.  
21. The Contractor, where authorised by the MOD, would be authorised to sell training developed through the STEP contract to non-MOD customers with the MOD receiving a pre-agreed percentage of revenues.  Any revenues realised from contractor training sales would be either reinvested into the STEP contract or split amongst the contributing authorities as per the percentage split of funding agreed within the STEP Business Case. 

22. The contractor shall ensure all courseware and training support material complies with the latest versions of applicable legislation, regulation and Joint Service Publications (JSPs). All Intellectual Property Rights (IPR) courseware, training support and guidance material to remain the property of MOD unless specifically agreed by MOD.

23. The contractor must demonstrate value for money by providing training in the most convenient way for delegates, DSA and MOD by utilising existing MOD facilities.
24. There is a requirement for the contractor to provide a STEP Project Manager (PM) and administrative role/team to liaise, plan, manage and deliver the STEP contract activity
.
25. Contract review meetings will be held between the MOD STEP PROJECT MANAGER and the contractor STEP PROJECT MANAGER as required, with an annual contractor performance review meeting chaired by HOCS Commercial, at mutually agreed locations. Invoicing to be conducted monthly for the previous month’s completed activity. MOD STEP PROJECT MANAGER to approve all task completions with invoicing and payments being made using preferred MOD payment methods.
Contract Management
26a. The Authority intends to apply Level 1 Standard for contract management to this contract, Level 1 is a ‘light touch’ approach which might typically be used for contracts below £10m and which are less than four years in duration.

26 b. Contract Management is the proactive monitoring, control and management of all activities necessary to ensure the goods, services and works are delivered in accordance with the contractual arrangement. 

26c. Where the Contractor is not meeting their obligations, remedies available under the contract will be considered. Effective management of the Authority’s contract obligations are of equal importance to the monitoring of a Contractor’s performance.  Therefore the contract will be proactively managed to ensure that the three core areas of Contract Management, namely Managing Performance & Service Delivery, Contract Administration and Managing Relationships are adhered to.

Key Commercial Activities in Contract Management are:

a. ensuring the MoD delivers its obligations to the contractor;

b. issuing any letters to the contractor regarding failure of performance;

c. ensuring any contract remedies for performance failures are applied promptly

d. authorising any performance incentives contained in the contact; 

e. ensuring contractors are paid promptly on satisfactory delivery or performance in accordance with the contract payment mechanism;

f. where there is a formal acceptance process, formally accepting a contractor has performed and delivered their contractual obligations;

g. Ensuring contract administration and final closure activities are carried out promptly, and in line with policy.  
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Training Support

1. Production and online dissemination of course learning materials (pre, post and during training) and any required training and technical support delivery material (e.g. stationery, training aides) with hard copies made available when not available online.  Course presentation materials will be supplied to the MOD in electronic format in both editable and non-editable formats within agreed timescales.
2. The Contractor shall develop on-line tools for pre-course learning, assessment and blended learning. Such on-line tools should be developed to be fully hosted on the Defence Learning Environment (DLE) or successor systems.
3. Administration of training and technical support activity including:
a) Engaging and interfacing with MOD admin roles supporting STEP administration, tasking and delivery. The majority of the course administration will be conducted by the contractor, with primary responsibilities of scheduling and advertising course dates/information, processing of applications, arranging  facilities, issuing joining instructions, attendance/qualification certificates, nominal roles, Fire/evac lists and maintaining a reserve list for quick backfilling of course places.  The contractor will supply all of these at the required times to the requesting stakeholder within 5 working days.  When STEP activity is delivered directly at stations, the process will remain the responsibility of the contractor.
b) Course place prioritisation according to pre-agreed criteria, to achieve maximum course attendance and to provide applicant details to relevant MOD points of contact (POCs) for prioritisation where required.

c) Production and provision of course statistics, records of attendance and certificates of attendance/qualification to the MOD in hard or soft copy
. 
Training Analysis and Design Activity

4. New design and major re-design of training courses is to be separate from delivery and classed as a separate activity.  Detail on the provisional course objectives and content is provided in the tables at paragraphs 10, 18 and 22. Evaluation of the effectiveness of the existing training programme is needed to ascertain the extent to which behaviours and attitudes have already become embedded within the Air Domain.
5. The MOD will provide training design and delivery material to the Contractor for all existing courses delivered within current the DAEMS II contract.  Initial evaluation of the effectiveness of these courses should be conducted by the STEP contractor in coordination with the MOD within the first 3 months of the contract in order to inform course redesign and improvement activity. Longer term assurance of training and other deliverables will be ongoing through the life of the contract. 
6. Where new training requirements are defined, or there is a need to revise existing training, the MOD will provide the requisite access to relevant IM tools and Subject Matter Experts (SMEs) to support the analysis and design activity.

7. Re-design of courses
 and other project delivery material shall be required in response to regulatory changes, to address course evaluation feedback and to meet emerging needs throughout the period of the contract.
8. Where practical, training should be aligned to recognised civilian qualification levels and established recognised learning level frameworks. 

9. For design activity of new courses or existing courses, where significant amendments have been made, the contractor shall factor in the delivery of a mobilisation course where appropriate.  
10. The table below provides detailed requirements of the training courses.  The current planning assumptions have been included for the estimated duration and size of courses in addition to potential objectives and course content
.
	Activity
	Aim
	Objectives/ Training Content 

	Target Audience
	Notes

	A1) Occurrence Review Group (ORG)

Duration – 2 days
Participants – 15

Course Redesign
	To enable participants to undertake the role of an ORG member or Chair.


	· Recognise the function of the ORG in the SMS. 

· ORG Process and Responsibilities. 

· The role and outputs of Occurrence Investigations (OI) and how they feed the ORG process, Including examples of good practice investigations and instance where the ORG should return an OI back to Occurrence Investigators i.e. where it lacks key information.

· Correct codifying of reports

· Effective use and application of the FAiR Tool   

· Using ASIMS effectively

· Generate effective ORG recommendations in order to prevent occurrence and or re-occurrence  

· Practical instruction on how to streamline delivery of efficient, but effective ORGs.

·  ORG practice scenarios.


	ORG Chairs and Members


	Refresh of an existing course.

Greater emphasis placed on practice ORG scenarios provided by previous DAE occurrences

	A2) Occurrence Investigator (OI)

Duration – 3 day

Participants – 9

Course redesign
	Enable personnel to conduct effective Occurrence Investigations from low level local investigations up to OSI level.


	· The function of OIs in the SMS and contribution to ORG (inc the importance of thorough investigations and effective recommendations).

· When to undertake investigations (proactive v reactive). 

· Utilisation of investigation tools

· Interview techniques.

· The effective gathering and organisation of data, to establish the facts surrounding an occurrence.

· Analysis of the factors leading to an occurrence.

· Understanding and using of the ASIMS taxonomy and OSI Users Guide iot codify outcomes, cause and causal factors as well as ASIMS input.
· The development of SMART recommendations to prevent occurrence and or reoccurrence.

· Overview of other investigation techniques (documentation, media evidence, technical analysis). 

· OI practice sessions. Includes OI scenarios and practice on analysing and recording of investigation findings in the requisite format
· Report/recommendation writing.
	Nominated personnel who will undertake Occurrence Investigations.  


	Refresh of an existing course. 

Greater emphasis placed on practical sessions.



	A3) MAA Aviation Safety Risk Practitioners Course (MASRAMP
)

Duration – 3 day

Participants – 12

Course redesign
	Enable Personnel to practically apply the requirements of Regulatory Article (RA)1210 - Ownership and Management of operating risk (risk to life).


	· The legal and regulatory requirement for Safety Risk Management

· Data led, practical application of Risk Management principles to delegates’ organisations.

· Understand how to Identify and analyse hazards

· Utilise safety data to support risk based decision making.  

· Use risk management tools such as BowTie, Risk Registers and the Defence Hazard Risk Matrix iot:

· Identify barriers/risk mitigations

· Assess risk and categorise using the Defence Aviation Hazard Risk Matrix

· Review and monitor risks (residual risks) and the effectiveness of mitigations.

· Describe how an Air System Safety Case is compiled iaw the contents RA1205

· Compile a simple ALARP statement having gathered evidence and recognising the practices, precedencies and criminal tests behind it.

· Interpret a Cost Benefit Analysis including understanding its limitations, relevant assumptions and legal precedence.
	Specific roles where Risk Management is explicit 
	Refresh of an existing course 



	A4) Aviation Safety Data Analyst Course (ASDA)

Duration – 3 days

Participants – 12

Course redesign
	Enable personnel to extract, analyse and present safety data from ASIMS in order that organisations can undertake predictive Risk based decision making

Whilst personnel attending the course should be competent in the use of MS Excel, the ASDA course will provide the supplementary skills to effectively extract, manipulate (i.e. via filtering and formatting) and present safety data for their respective Risk Managers and Owners.


	· The function of effective quantitative analysis as part of Risk Based Decision Making iaw RA 1210.

· Extract data from ASIMS using MS Excel, interpreting and manipulating it via formulae creation, data filtering, data manipulation, charting tools, vectoring and conditional formatting.

· Present information using a variety of styles (e.g. pivot charts, standalone charts and aggregate charts). 

· Tailor data presentation to meet the requirements of an organisations Risk Owners and Managers.

· Introduction to utilising Power BI to provide more effective presentation s
	Personnel in Duty Holder and DH Facing  Organisations who  are required to  conduct trending and analysis data 
	Planning assumption is that the MOD will provide an IT training suite and ‘standalone ASIMS data for the practical sessions.  Due to the IT requirements, it is likely that these courses will be delivered at CoAST.  



	A5) Air Safety Management System Overview (ASMSO)

Duration – 2 days

Participants – 16

Course Redesign
	Enable personnel to manage and develop their organisation’s SMS.

To support the development of Air Safety Management Systems within Defence Aviation. Achieved through providing personnel with an understanding of the principles, benefits and techniques to practically implement and further develop an ASMS, in order for them to act as champions and to fulfil roles that spread and implement good practice. 


	· The requirement for an ASMS

· The function of an ASMS

· The components of an ASMS and their respective functions

· Inputs to and outputs from an effective ASMS

· Enhancing SMS performance

· Moving from compliance to performance

· Measuring performance

· Identifying opportunities for SMS design and performance improvements


	Individuals responsible for implementing or developing an Air Safety Management System 
Safety cell staff from DDH, ODH and SDH; Air Safety Management team; SMEs from around the MAA; MOD civilians operating within the Duty Holder environment. 


	Training will be a blend of taught sessions, facilitated discussions and group exercises.



	A6) Local Error Management System Coordinator (LEMSCo)

Duration – 1 Day

Participants – 16

Course Redesign
	To enable personnel to undertake the role of a Local Error Manager so that by course completion, they will be able to: 

· Carry out the duties of a Local Error Manager within their organisation

· Correctly staff hard-copy ‘In-form’ and legacy DAEMS report forms.

· Identify Areas for Improvement within their own organisation and approaches for implementing these. 

· Promote a reporting culture within their organisation.


	· The function of the Local Error Manager within the SMS and ASMS.

· The role of the Senior Error Manager and relationship between them and the Local Error Manager.

· The role of the Occurrence Investigator and how the Local Error Manager may support investigations.

· The role of the ORG

· The importance of a reporting culture and reporting promotion

· Processing and management of Error Management reports.

· Approaches for safety culture development i.e. publicity, awards and feedback.


	Leading Hand (LH), Corporal who will undertake LEMSCo activities


	

	A7) Senior Error Management Coordinator (SEMSCo)

Duration 3 Days

Participants 16


Course Redesign
	Provide delegates with:

An understanding of the role of a Senior Error Manager in enabling effective HF and EM in the organisation’s SMS.


	Carry out the duties of a Senior Error Manager when they return to their unit.

Identify weaknesses in their own unit’s Error Management processes and know when, how and from whom to request follow-on support/training/consultation.

· The ability to manage EM reports.

· The knowledge and tools to promote EM Reports.

· Identify causal and contributory factors

· The skills and knowledge to build a safety culture, through application of just culture, reporting culture and learning culture.

· The knowledge and skills required to organise and oversee an OSI.

· The knowledge and skills required to organise an ORG.

· The knowledge and skills required to measure SMS effectiveness and how to make necessary improvements.

· The knowledge and skills required to write a ‘good’ report
	All ranks from Petty Officer / Sergeant and above who undertake SEMSCo activities
	

	A8) Introduction  MAA Air Safety Management Performance Matrix (IMAPM)

Duration - 1 day

Participants – 16

Course Redesign
	Enable personnel to undertake a maturity assessment of their Air Safety Management System
	Introduces the MAA Air Safety Management (ASM) Performance Matrix, including
· Assessment criteria and methodology.

· How the Matrix can be applied.

· How to identify sources of evidence and meaningfully utilise assessment results


	Individuals required to commission or undertake maturity assessments of  ASMS
	Delegates must have experience of working in an Air Safety role.

Training will be a blend of classroom based session, facilitated discussions and group exercises.



	A9) FSOC investigative techniques Brief
Duration < 1 day

Participants – FSOC course number

Brief redesign
	To provide a base level of knowledge about risk, risk processes and available tools, the aim is for this to dovetail with the MASRAMP content.
	Examine the risk management process as articulated in RA1210

Identify and analyse hazards

· Define hazard

· Analyse a range of hazard identification and analysis methods

· Conduct bowtie analysis

Discuss the Risk Assessment process (risk estimation)

Including:

· Defining  risk

· Discuss the approaches a DH may take iot assess and estimate single risks: Qualitative, Semi-Qualitative, Fully Qualitative

Explain how risk is classified using the Defence Aviation Hazard Risk matrix:

· Identify respective levels at which risks may be held on the Defence Risk Matrix (i.e. Low-DDH)

· Describe severity and its respective categories: Catastrophic, Critical, Major, Minor

· Describe likelihood and its respective categories: Frequent, Occasional, Remote, Improbable

Examine risk mitigations strategies:

· Assess a range of risk reduction strategies
· State what is meant by risk tolerability

· Discuss the DH risk boundaries for routine Ops wrt tolerability (RA1210)

· Explain the concept of ALARP

· Discuss the approaches DHs may take when claiming that a risk is ALARP: Good, Practice justification, Qualitative Judgements, Qualitative Assessments (CBA)

Analyse the risk review process as per RA1210:

Discuss how a risk register can be used to review risk and prioritise resources iot mitigate risk


	FSOC Course attendees


	


Training Delivery

11. The Contractor shall provide sufficient Suitably Qualified and Experienced Personnel (SQEP) to deliver training (in accordance with JSP 822
) and Technical Support. As part of assuring standards of training delivery, the Contractor shall coordinate instructor monitoring activity with the STEP PROJECT MANAGER
.  The Contractor shall ensure that all instructors are appropriately security cleared to access military units. 
Training Assurance
12. Course analysis, design, delivery and assurance must be compliant with the Defence Systems Approach to Training (DSAT). 
13. Training assurance and evaluation activity will be coordinated with the MOD STEP PROJECT MANAGER as defined at paragraphs 13 of the SoR and 28 of this Annex. 
14. The Contractor shall be required to produce a brief and deliver reports and updates for activity undertaken throughout the contract (e.g. feedback reporting following the delivery of a package of specialist support to a Unit) when requested. Additionally, when requested, they will compile and supply weekly/ monthly summaries of services ordered by non-MAA, MOD organisations through this contract.
General Training Requirements
15. Any course and training support material developed during the project will be owned by the MOD.  Following design acceptance by the MOD, courses will be made available to MOD organisations, so they can use their own local funding streams to purchase training directly through this contract in conjunction with the MOD STEP PROJECT MANAGER. 

16. It is envisaged that the majority of courses will be delivered at MOD locations in the UK, including a proportion at the MAA Centre of Air Safety Training (CoAST) in Shrivenham. However, there may be an exceptional requirement to deliver training at overseas locations and at non-MOD facilities (see requirements E). 
17. For courses delivered at military bases, there may be a requirement for minor reworking of the training content based on liaison with local unit stakeholders and understanding of their specific needs in their local area of responsibility (e.g. selecting practical scenarios that relate to current issues at the base). There may be an additional requirement to deliver training or technical support over weekends at these or other sites.
Train The Trainer Capability

18. The implementation and sustainment of Train the Trainer (TtT) is resource intensive. TtT is not employed pan-DAE however where SMS are sufficiently mature to sustain an in-house training solution, TtT delivery may be required. Given this, delivery of these courses would need to be programmed as and when required rather than part of a pre-set plan and are not likely to be delivered more than twice per year.  The following table provides detailed requirements on current TtT related requirements. It is assumed that attendees will possess the required instructional qualification and have a working knowledge of the subject in question.   

	Activity
	Aim
	Objectives
	Target Audience
	Notes

	B1) Occurrence Review Group Train the Trainer (ORG TtT)

Participants – 9

Course redesign
	Increase STEP sustainability by enabling this course to be delivered internally by MOD personnel. 
	To deliver an ORG Course that meets the objectives of the ORG course as above
	Delivered to service flight safety centres, safety organisations,   Regional EMSCos and personnel with STEP/DAEMS experience
	Course redesign
Must include a sustainment solution to ensure delegates are provided with updated course delivery material. 

Must include a solution for the assessment of instructors to ensure they are capable of delivering the training.  

	B2) Local Error Management System Coordinator (LEMSCo TtT )

Participants – 9

Course redesign
	Increase STEP sustainability by enabling this course to be delivered internally by MOD personnel.
	To deliver a LEMSCo Course that meets the objectives of the LEMSCo course as above
	Delivered to service flight safety centres, safety organisations,   Regional EMSCos and personnel with STEP/DAEMS experience
	Course redesign

Must include a sustainment solution to ensure delegates are provided with updated course delivery material. 

Must include a solution for the assessment of instructors to ensure they are capable of delivering the training.  

	B3) LEMSCo TtT initial assurance check
1 day

Redesign


	To initially approve the TtT delegate’s delivery and competence to allow them to deliver the LEMSCo course
	To ascertain is delegate is competent to deliver the LEMSCo course without supervision
	Personnel who have attended the LEMSCo TtT course within the previous 6 weeks
	Capacity needs to exist to allow continual through-life assessment criteria that needs to be agreed between the MOD and the contractor

	B4) ORG TtT initial assurance check
1 day

Redesign
	To initially approve the TtT delegate’s delivery and competence to allow them to deliver the ORG course
	To ascertain is delegate is competent to deliver the ORG course without supervision
	Personnel who have attended the ORG TtT course within the previous 6 weeks
	Capacity needs to exist to allow continual through-life assessment criteria that needs to be agreed between the MOD and the contractor


19. Current Course delivery/delegate numbers for academic years 2016/17 and 2017/18
 are detailed in the table below to provide a guide as to expected course numbers for future STEP training requirements.

	Course Name
	Current Duration
	Deliveries in 2016/17
	Deliveries in 2017/18

	ASDA
	3 days
	3
	5

	ASMsO
	2 days
	3
	5

	MASRAMP
	3 days
	8
	8

	IMAPM
	1 day
	2
	4

	LEMSCo
	1 day
	12
	10

	OI
	3 days
	15
	11

	ORG
	1 day
	9
	6

	SEMSCo
	3 days
	3
	4

	ORG TtT
	4 days
	1
	0

	LEMSCo TtT
	3 days
	1
	0

	ORG TtT Checkrides
	1 day
	8
	0

	LEMSCo TtT  Checkrides
	1 day
	9
	0

	FSOC presentation
	< 1 day
	9
	8


Emerging Training Needs

20. In addition to the previous training requirements listed, there will be a requirement for the design and delivery of new courses to meet emerging needs identified during the contract.  The aim will be to provide individuals and organisations with the necessary skills and knowledge to be effective within the SMS. 

21. As training needs emerge during the life of the contract the contractor will be tasked to design and deliver courses based on the daily rates within 90 days as detailed within the pricing schedule but more complex tasks, as agreed between the MOD STEP PM and the contractor, are to be discussed and delivery timescales are to be agreed with the MOD STEP PROJECT MANAGER. 

22. The below table outlines likely future training requirements.
	Activity
	Aim
	Objectives/ Training Content 
	Target Audience
	Notes

	C1) Aerodrome Operators Course

Participants – 12-16
New Designs – 
1 day / 2 day
	To deliver a two-tiered approach to Aerodrome operations for the variety of differently sized Aerodromes in use across Defence.
	Comprehensive overview and understanding of aerodrome management activities to accommodate the safe operation of aircraft:
· Regulatory requirements (ICAO, EASA, MAA and others)

· Development of aerodrome policy, standards and strategy

· Aerodrome compliance auditing and inspections

· SMS and the Accountable Manager

· Aerodrome Manuals

· Aerodrome physical characteristics

· Safety surfaces (OLS)

· Aeronautical ground lighting

· Runway friction surfaces theory

· Aerodrome wildlife risk management

· Low visibility procedures

· Runway incursion

· Rescue and firefighting services

· Emergency planning

· Mandatory occurrence reporting

· Third party accountability issues

· Legal considerations relating to accidents and incidents


	Aerodrome Operators and their managers
	This could require either:

separate courses for Aerodrome Operators of small and large sites

or:

A standard set of modules for all delegates followed by specialised modules for small or large Aerodromes.

	C2) BOWTIE Working groups
Duration – 1-2 days
Participants - 16
New Design
	Enable personnel to conduct BowTie analysis and use BowTie as a tool for active risk management


	Cross reference RA1210 – 
· Be able to demonstrate understanding of BowTieXP terminology and application

· arrange data within  BowTieXP software

· define/understand  rules/guidelines for decision making  criteria

· identify critical controls, the classification of roles and responsibilities 

· interpret Bowtie diagrams and report on effectiveness and vulnerability against set criteria

· breakdown information into critical related components and see relationships between accident causes, behaviour traits and BT threats and consequences

· define the escalating factors that render controls ineffective

· classify escalating factors into cognitive domains, material and equipment categories, and use synthesis through deductive reasoning to assemble the diagram, design acceptance regimes, devise action plans, formulate results and propose more effective controls and barriers in a cost effective manner that impacts on integrated objectives of risk management.

· Filtration

· Methodology and effectiveness of barriers

· Building incident diagrams

· Software training

· In-depth manipulation of software

· How to realise benefits/trends from a DASOR
	Individuals dealing with RISK activities
	Use of BowTie is not currently consistent across the Royal Air Force (RAF) / Royal Navy (RN) / Joint Helicopter Command (JHC)

	C3) Occurrence Manager

Duration – 1 Day

Participants – 16
New Design
	Enable personnel to understand the role and responsibilities of an Occurrence Manager. 
	· Understanding the DASOR life cycle. 

· Key roles within ASIMS.
· Types of investigation.
· Types of occurrence. 

· ASIMS function and navigation. 

· The importance of a reporting culture and reporting promotion. 

· Ages of reporting. 

· Use of the ASIMS taxonomy iot codify outcomes, cause and causal factors. 

· The development of SMART recommendations to prevent occurrence and or reoccurrence.
· Example DASORs to work to completion iot consolidate the days learning. 
	Individuals required to undertake the role of an Occurrence Manager 
	This is a new course proposed by the RAF Safety Centre. The need for better training in the use of ASIMS has been a key area identified as requiring development.  The contractor shall consult with the MAA ASIMS team during this course design activity.

	C4) Basic Error Management

Duration – 1 day

Participants – 16

New Design
	Development of Entry Level Safety Course for all personnel.

To cover off basic concepts for SMS/EMS.

Could be a pre-requisite for attendance at all Specialist Safety Courses so to reduce time recapping concepts.  

Enable personnel to champion and support the embedding of the Error Management System (EMS) in their area of responsibility.
	· Depending on the course content, this course could remove the requirement for a LEMSCo cse providing all the key concepts such as reporting culture and how to analyse a report etc. were included. 

· OJT (practical) would be delivered by the Single Service in form of a workshop. Clearly more work is needed to be done in this area but the aim is to develop a roadmap of safety courses with the entry level course being entry level for personnel.

· Overview of the EMS Process and Structures (inc investigations and review groups).

· Just Culture and use of the FAiR tool.
· Practice on the categorisation and handling of reports. 

· Promotional and communications methods to successfully embed DAEMS. 

· Proactive methods to improve the EMS system.
	All and those personnel going to work in specialised safety roles:

Flight Safety Officers, Occurrence Managers,   safety team members, Deputy Error Management System Coordinators (EMSCos) and champions of the EMS   
	Greater emphasis placed on practical sessions and a move away from the theory of Error Management Systems.

	C5) Foundation level HF and SMS/Risk Training

Duration - TBC
Participants - TBC
New Design
	To provide HF training which not only fulfils the requirements of RA1440 but also focuses on HF and EM issues.
	In addition to the requirements set out in RA1440, personnel may also need training (both induction and refresher) on, inter alia, the following:

· The need to fully understand operator and maintainer needs and the environment in which the equipment they are procuring / managing is going to be used

· The longer term implications of their decisions on design, modification and servicing of equipment.

· The potential impact of making contractual decisions without the requisite information.

· The HF and SMS/Risk implications of contractual decision making.
	All personnel
	The contractor could use case studies of previous errors made in procuring / upgrading / managing equipment to inform others of the HF which led to those errors.

	C6) Occurrence Investigators – Advanced course
Duration 1 day

Participants 9

New course Design


	Enable personnel to effectively conduct more complex occurrence investigations.


	· Context of OI in the SMS and contribution to ORG (inc the importance of effective recommendations).

· Utilisation of investigation tools 

· ‘Difficult’ Interview techniques.

· Analysis of the factors leading to an occurrence.

· The development of workable recommendations to prevent further occurrences.

· Overview of more complex investigation techniques (documentation, media evidence, technical analysis). 

· OI Practice Sessions including more complex OI scenarios and coaching on recording of investigation findings and recommendation writing.

	Personnel who will be undertaking more complex Occurrence Investigations.

Up to Category 3 investigations

	Greater emphasis placed on practical sessions covering more complex examples.



	C7) Continuing Airworthiness Management Organisation Functional Training 
Duration - 3 Days

Participants – 12

New Design
	This training should not only provide RA4900 awareness but support the CAMO to perform to its full potential, maximising capability within its given resource
	The function of a MilCAM

How a CAMO is formed

The production and maintenance of a CAME

What the SQEP criteria is of a MilCAM and CAMO Staff

Understanding the management functions of a CAMO

Managing and controlling documentation standards

Effectively apply a Quality System to CAMO operations

Managing and controlling records

Mil Airworthiness Review Certification; the review process including baseline reviews, issuing criteria and revocation
Managing external audit and how to resolve non-compliance findings


	MilCAM
DCAM

CAMO Quality Manager

PT members that have interaction with CAMOs
	N/A

	C8) Continuing Airworthiness Management Organisation Regulatory Training 

Duration - 1 Day

Participants – 12

New Design
	Baseline training for CAMO staff new to the function and Duty Holder facing organisations providing direct and indirect support to the Platform CAMO
	Supporting Front Line Command CAMO personnel, along with those that work in direct support. The requirement is to explain how to interpret RA4900 series regulation and inform delegates on how it should be applied to their work environment
	All CAMO staff and PT members that have interaction with CAMOs
	N/A

	C9) Advanced Aviation Safety Data Analyst Course

Duration – 1 day

Participants – 12

New Design
	To build on the content of the Aviation Safety Data Analyst Course

Personnel attending the course should be competent in the use of MS Excel, this course will provide additional advanced skills to effectively extract, manipulate (i.e. via filtering and formatting) and present safety data for their respective Risk Managers and Owners.

Display more complex insights in Power BI


	· The function of effective quantitative analysis as part of Risk Based Decision Making iaw RA 1210.

· Extract data from ASIMS using MS Excel, interpreting and manipulating it via more complex formulae, data filtering, manipulation, charting tools, vectoring and conditional formatting.

· Present information on using more complex styles (e.g. pivot charts, standalone charts and aggregate charts). 

· Understand trending and displaying trending data to allow effective decision making

· Introduction to and use of Bowtie to analyse and present information

· Tailor data presentation to meet the requirements of an organisations Risk Owners and Managers.

· Utilise Power BI to provide more complex and effective presentations
	Personnel in Duty Holder  and DH Facing Organisations who are  required to undertake trending and data analysis
	Planning assumption is that the MOD will provide an IT training suite and ‘dummy’ ASIMS data for the practical sessions.  Due to the IT requirements, it is likely that these course will be delivered at CoAST, Shrivenham.



	C10) Flight Data Monitoring

Duration – TBC

Participants – TBC

New Design
	To provide AS staff (mainly at DDH/Fce Comd level) and DDHs with the understanding and skills required to develop and manage an air system FDM capability.
	· Understanding of FDM technology, processes, benefits and constraints, with a particular emphasis on both the importance of a type specific, targeted trigger events list and of the safety culture considerations of introducing FDM to a force. 
· Understanding of the role of the FDM Gatekeeper and the skills required to extract lessons from both individual FDM events and force wide trends.
	DDHs, DDH level AS staff and personnel selected for FDM Gatekeeper role
	Access to representative FDM software and pertinent (RW/FJ/ME) examples would be required to provide relevant case studies

	C11) Air Safety Assurance Advanced Course
Duration –  TBC
Participants – TBC
New Design
	To provide AS staff at DDH or ODH level with the skills and knowledge required to conduct an AS assurance visit at either 1st, 2nd or third party level. On successful completion of the course personnel should be able to assess performance against each of the auditable facets and produce a formal post-visit report that includes SMART recommendations.
	Awareness of the 16 auditable facets and factors that should be considered in assessing performance against each. Understanding of the principles of auditing and techniques that can be employed in order to gain maximum effectiveness from interviews and forums. Ability to write a formal report on completion of AS assurance visit, referencing any recommendations made against regulatory requirement and ensuring action required by recommendations are SMART.
	DDH and ODH level AS staff that will be required to conduct either 1PA or 2PA AS assurance activity.
	Pre-requisite should be FSOC

Course should include practical sessions/case studies

	C11) Advanced Air Safety Management System Course

Needs work


Duration – TBC

Participants – TBC
New Design
	To enable personnel to:
· Carry out the duties of a Local Error Manager within their organisation

· Correctly staff hard-copy ‘In-form’ and legacy DAEMS report forms.

· Identify Areas for Improvement within their own organisation and approaches for implementing these. 

· Promote a reporting culture within their organisation.

Provide delegates with:

An understanding of the role of a Senior Error Manager in enabling effective HF and EM in the organisation’s SMS.


	· The function of the Local Error Manager within the SMS and ASMS.

· The role of the Senior Error Manager and relationship between them and the Local Error Manager.

· The role of the Occurrence Investigator and how the Local Error Manager may support investigations.

· The role of the ORG

· The importance of a reporting culture and reporting promotion

· Processing and management of Error Management reports.

· Approaches for safety culture development i.e. publicity, awards and feedback.
· Carry out the duties of a Senior Error Manager when they return to their unit.
· Identify weaknesses in their own unit’s Error Management processes and know when, how and from whom to request follow-on support/training/consultation.
· The ability to manage EM reports.
· The knowledge and tools to promote EM Reports.
· Identify causal and contributory factors
· The skills and knowledge to build a safety culture, through application of just culture, reporting culture and learning culture.
· The knowledge and skills required to organise and execute an OSI.
· The knowledge and skills required to organise and execute an ORG.
· The knowledge and skills required to measure success in an SMS and how to make necessary improvements.
· The knowledge and skills required to write a ‘good’ report
	All ranks from Petty Officer / Sergeant and above who undertake Station Error Manager  activities

Individuals required to commission or undertake maturity assessments of Air Safety Management Systems
	N/A

	C12) Audit Practitioner Course

Duration – 5 days

Participants - 12

New Design


	To deliver the skills and knowledge to become a Lead Auditor on Quality Management Systems.
	ISO 9001:2015 Lead Auditor (Quality Management Systems)

Management Systems

Quality Management

ISO 9001/19011

Explain the purpose of a quality management system, of quality management systems standards, of management system audit, of third-party certification and the business benefits of improved performance of the quality management system. 

Explain the role of an auditor to plan, conduct, report and follow-up a quality management system audit in accordance with ISO 19011 (and ISO/IEC 17021 as applicable). 

Plan, conduct, report and follow-up an audit of a quality management system to establish conformity (or otherwise) with ISO 9001 and in accordance with ISO 19011 (and ISO/IEC 17021 as applicable).
Exercises To Be Based On Generic QMS
	The Regulated Community and MAA Auditors
	The version delivered to the MAA would need to differ from the more general version in that the examples would need to relate to MAA regulations, tools and processes and be 40hrs in length to achieve the MAA requirement for IRCA/CQI accreditation.


Further Training Need

23. There is a potential future requirement for an assessment tool that supports the MAA’s ability to audit and assess individual Air System Safety Cases (ASSCs). Any such model should provide the means to make an objective assessment against the agreed MAA ASSC model and the content of RA1205, potentially by providing a series of performance criteria and an assessment scale with corresponding ‘word pictures’. Further detail will be provided as this requirement develops and the supporting information becomes available.  

Specialist Technical Support Activity
24. The Contractor shall carry out annual diagnosis of Air Safety culture and activities within the DAE and non-defence industries to introduce good practice with agreement from MOD.  As part of courseware development, gather AS and Airworthiness related intelligence and knowledge of working practices to be incorporated into training deliveries

25. The Contractor shall facilitate/lead/organise occasional good-practice Learning From Experience (LFE) conferences/seminars and workshops for Air Safety and Airworthiness issues for Pan-Defence audience including utilising input from outside  aviation and defence to help the MOD understand what good a SMS looks like. 
26. The Contractor shall provide the facility for other regulatory domains to perform a safety related TNA of their workforce as agreed with the MOD STEP PROJECT MANAGER and to then create and enact a plan to improve the domain’s SMS.

27. The table below provides detailed requirements on the Specialist Technical Support activity. MOD will provide the requisite access to subject matter experts (SMEs) to support this activity. Design requirements have been broken into two activities; the initial design/ design refresh and a separate major design refresh.  
	Activity
	Aim
	Objectives/ Activity
	Notes

	D1) STEP Implementation Material

Initial Design 
	Update of the DAEMSII methodology and supporting templates for implementing the SMS. 

Such documentation serves as the Master material for developing and delivering training and technical support. 


	This requirement is broadly split into two tasks:

Design refresh of existing implementation material which is primarily focussed on Safety Management System development.  
Incorporation of SMS material to develop safety management maturity.  Includes material to support the implementation of RA 1200 and the corresponding Manual of Air Safety.  

The current material is used as a key reference guide by defence aviation organisations when implementing and embedding STEP.  It includes guidance templates, generic plans for unit/ station implementation, generic processes and tools, in addition to governance templates and their associated terms of reference.
	Existing DAEMS II implementation material will be provided to the successful contractor.

Project evaluation activity is currently underway by the MAA and existing support contractor.  As findings become available on lessons learned and current levels of safety management maturity, this information will be provided to the successful contractor to support design activity.  

Copies of the implementation material will be provided to training delegates.  If provided in hard-copies, such costs need to factored into the relevant requirements (e.g. training and specialist support visits) 



	D2) Update to STEP Implementation Material 

Design Refresh 
	Update of the DAEMSII methodology and supporting templates for implementing the SMS. 

Such documentation serves as the Master material for developing and delivering training and technical support. 


	This requirement is broadly split into two tasks:

Design refresh of existing implementation material which is primarily focussed on Safety Management System development.  

Incorporation of SMS material to develop safety management maturity.  Includes material to support the implementation of RA 1200 and the corresponding Manual of Air Safety.  

The current material is used as a key reference guide by defence aviation organisations when implementing and embedding STEP.  It includes guidance templates, generic plans for unit/ station implementation, generic processes and tools, in addition to governance templates and their associated terms of reference.
	Refresh to significantly re-design implementation templates. 

Currently planned to be conducted on an annual basis.  However, if there are significant developments in safety management maturity within defence aviation organisations, more frequent major design updates could be required. 

The firm price is to include design updates to the issued version.

	D3) STEP Competency and Training Road-Map 

New Design 


	Increase understanding on the training and competency requirements for roles associated with the SMS. 

Additional aim is to reduce ‘desirable’ training demand, by providing clarity on what STEP training provides in relation to SMS roles. 
	Provision of an easy to understand framework detailing the training and competencies offered through STEP, in support of SMS roles.

A key objective is to provide clarity on what STEP training will actually deliver.  There is a current issue of ‘desirable’ demand for training, whereby personnel incorrectly believe that certain courses are necessary for their role.  

This activity should be heavily informed by requirements D1 and D2. 
	N/A

	D4) STEP Competency and Training Road-Map 

Design Refresh 
	Increase understanding on the training and competency requirements for roles associated with the SMS. 

Additional aim is to reduce ‘desirable’ training demand, by providing clarity on what STEP training provides in relation to SMS roles.
	Provision of an easy to understand framework detailing the training and competencies offered through STEP, in support of SMS roles.

A key objective is to provide clarity on what STEP training will actually deliver.  There is a current issue of ‘desirable’ demand for training, whereby personnel incorrectly believe that certain courses are necessary for their role.  

This activity should be heavily informed by requirements D1 and D2.
	Refresh to significantly re-design the Road Map. Conducted on an annual basis. 

	D5) Production and Distribution of STEP Competency Road-Map Material 


	See D1 – D4
	It is assumed that this material will be disseminated electronically by the MOD.  However, there may be a requirement for short awareness campaigns, where this material needs to be communicated in hard copy format (e.g. leaflets, posters, broachers)   
Activity to include:

Additional design work to transfer road-map material into alternate formats. 

Hard copy production of material. 

- Distribution to MOD locations.
	The material is likely to be ordered in large batches on a bi-annual basis (if required).  

	D6) DDH Direct Specialist Support 
	Further embed and mature the SMS, by providing specialist support directly to aviation organisations.


	Ad hoc specialist support

The firm price for this requirement will be used to activate ad-hoc support to defence aviation organisations as needs emerge.  Potentially includes the augmentation to safety management activity (e.g. provision of analysts to assist with data trending activity) or fulfilling requests directly from units to support SMS maturity development (e.g. observe an occurrence review group to help improve standards, run a bespoke focus group on a specific area of the SMS).  
	See Annex B for the potential organisations in scope.  

Activity to be priced on a daily rate for contact time with the Unit
. 


	D7) ODH Direct Specialist Support
	As above but for Operating Duty Holders (ODH) level organisations.
	As above but for ODH level organisations. 
	As D6 but for ODH level organisations. 
6 ODH supported on an annual basis.  See Annex B for the potential organisations in scope.  

It is envisaged that delivery of this activity is less resource intensive than for Delivery Duty Holders (DDH).  The DDHs will generally have multiple units at their location requiring support. 

	D8) TtT through life assurance

New design
	To provide long term continual through-life assessment criteria that needs to be agreed between the MOD and the contractor

For ORG and LEMSCo
	Mutually agreed level and frequency of assurance to allow continual in-house capacity to deliver ORG and LEMSCo 

To be consistent with JSP822
	N/A


FOLLOWING AWARD OF CONTRACT AND PRIOR TO THE DELIVERY OF COURSES, THE STEP PROJECT TEAM SHALL REQUIRE TO ENDORESE THE DESIGN AND DEVELOPMENT OF PROJECT ACTIVITY.  THIS SHALL BE CONDUCTED BY USING THE FOLLOWING CRITERIA.

28. The following table details the acceptance criteria for the STEP project activity. 

	Activity
	Criteria 

	E1) Design and re-design of training courses
	Course design material benchmarked against DSAT (or other MOD mandated) standards and project objectives. 

If required, mobilisation courses to be delivered as part of the firm price for delivery activity.
For new requirements, training analysis, design and mobilisation course delivery is expected to take no longer than 3 months.

Acceptance by MOD STEP PROJECT MANAGER in coordination with MOD stakeholders.
- Final acceptance based on successfully incorporating mobilisation course findings and stakeholder feedback.
Training material and resources developed by the contractor will be reviewed by the STEP PROJECT MANAGER and stakeholders and approved following any design work and pre/post any mobilisation course.

	E2) Evaluation and assurance of training 
	JSP 822 mandates, as part of the DSAT process, training and assurance activities iot ensure: that training activities are being delivered correctly; that trg remains fit for purpose in terms of meeting user requirements, and; that Continuous Improvement activity can be conducted to review and improve training where necessary or where there are clear efficiencies.
After the letting of the STEP contract it is the intent of the MOD STEP PROJECT MANAGER to lead on developing a collaborative trg evaluation strategy with the successful bidder. As a minimum, this will outline the following trg evaluation activities:

•
Internal Evaluation (InVal) - conducted by the contractor: This should be undertaken at the end of each training activity by means of a student questionnaire and post-course discussion. Its aim is to assess the standard of training delivery and whether it met the stated Training Objectives. Data collected via InVal should be available to the STEP PROJECT MANAGER and used as a basis for regular project and training reviews. 

•
External Evaluation (ExVal) - conducted by the contractor and MOD. This should be conducted after any STEP trg or STS.  Its aim is to determine the degree of effectiveness of any STS or to which STEP training prepared individuals for their safety role and whether that role remains valid.  The contractor will be invited to conduct this activity collaboratively, particularly after any STS visit to a unit.

•
Instructor Monitoring - led by the MOD. Each contractor instructor should be monitored 6 monthly iaw JSP 822. Such monitoring should comprise a mixture of MOD and collaborative monitoring (i.e. with the contractors own trg standards or professional development lead). As part of the evaluation strategy a metrics for feedback will be developed. The MOD will reserve the right to remove from training delivery any instructor failing to meet sufficient delivery standards who fails to show improvement following Instructor Monitoring and feedback. 

•
First Party Training Audit – conducted by the MAA.  First Party Audit is assurance activity conducted for internal purposes for the DSAT activities and organisation undertakes or directly overseas.   

•
Second and Third Party Training Audit – Such activity will be conducted by either an Independent Defence Organisation or External Organisation. At present the MAA is subject to Second Partly Training Audit only by RAF 22 Trg Gp.  It is envisaged that STEP will come within the scope of this biennial audit activity.   

	E3) STEP Documentation and Material – e.g. Assurance Matrix, Competency Road-Maps, Implementation Templates
	Reviewed by MOD STEP PROJECT MANAGER in coordination with MOD stakeholders.  
Successful incorporation of review comments before acceptance.  
Continuing acceptance dependent on successfully conducting minor refreshes of documentation.  



	E4) Specialist Support Delivery 
	Acceptance by MOD STEP PROJECT MANAGER in coordination with other MOD stakeholders.
Delivery

Successful delivery of Needs Analysis at the commencement of activity.
Unit implementation plans approved by STEP PROJECT MANAGER and stakeholders before delivery commences.
Implementation plan approved by STEP PROJECT MANAGER and stakeholders before commencement of activity. Plan to include estimate of days and visit activity.
Regular updates provided to STEP PROJECT MANAGER on implementation progress. 

Reporting

Production of a detailed report for each DDH following delivery. This is combined with direct feedback to DDH stakeholders to assist with developing their SMS further.  

Production of a report for each ODH following delivery and provision of direct feedback.
- All reports to include practical recommendations and the contractor is to provide clarification of report contents to MOD stakeholders before final acceptance. 


Organisations within STEP Project initial scope
	Organisation
	Notes

	
	

	Assistant Chief of the Naval Staff (ACNS) Aviation and Carriers (A&C)
	Operating Duty Holder (ODH)

	Commanding Officer RNAS Yeovilton
	

	Command Officer RNAS Culdrose
	

	Air Officer Commanding Number 1 Group (AOC 1 Gp) 
	ODH

	Station Commander RAF Leuchars
	

	Station Commander RAF Coningsby 
	

	Station Commander RAF Leeming
	

	Station Commander RAF Lossiemouth
	

	Station Commander RAF Marham 
	

	Station Commander RAF Waddington 
	

	Air Officer Commanding Number 2 Group (AOC 2 Gp)
	ODH

	Station Commander RAF Brize Norton
	

	Station Commander RAF Northolt 
	

	Station Commander RAF Akrotiri 
	

	Air Officer Commanding Number 22 Training Group (AOC 22 (TRG) Gp)
	ODH

	Comdt Number 1 Flying Training School (RAF Linton-On-Ouse)
	

	Comdt Number 2 Flying Training School (RAF Syerston)
	Although the HQ is located at Syerston, the organisation has 25 glider sites around the UK. Delivery will need to factor in weekend deliver as a large proportion of staff are volunteers.

	Comdt Number 3 Flying Training School (RAF Cranwell)
	

	Comdt Number 4 Flying Training School (RAF Valley) 
	Support could be combined with SAR Force HQ.

	Comdt Number 6 Flying Training School (Multiple locations)
	University Air Sqns and Air Experience Flying

	Comdt Central Flying School (CFS) (RAF Cranwell)
	

	Comdt Defence Helicopter Flying School (DHFS) (RAF Shawbury)
	

	Chief of Staff Operations RAF
	ODH for T&E

	Chief Test Pilot (CTP) Boscombe Down
	Support could be combined with RAF Waddington DDH for Air Warfare Centre (AWC) and RAF Coningsby DDH for 41 Test and Evaluation Sqn

	Commander Joint Helicopter Command (JHC)
	ODH

	Station Commander RAF Benson
	

	Station Commander RAF Odiham
	

	Apache (AH) Force Commander (Wattisham)
	

	Comdt Army Aviation Centre (AACen) (Middle Wallop)
	

	Commander Aviation Reconnaissance Forces (ARF)  (Yeovilton)
	

	Director Development (DDev) JHC (Andover)
	

	1 Intelligence Surveillance & Reconnaissance Brigade (1 ISR Bde) (Larkhill)
	

	Commanding Officer Commando Helicopter Force (CHF) - Yeovilton
	

	Other Organisations
	

	Defence Equipment & Support (DE&S) Air Domain Entities
	

	Military Aviation Authority – Bristol 
	

	Flag Officer Sea Training Aviation Officer (FAVO)- Plymouth
	

	Training Organisations
	

	Defence Academy, Shirvenham
	

	Defence School of Aeronautical Engineering – RAF Cosford
	Primarily error management foundation training support.

	School of Electrical and Aeronautical Engineering (Arborfield)
	Primarily error management foundation training support.

	Royal Naval Air Engineering & Survival School (HMS Sultan)
	Primarily error management foundation training support.

	Defence College of Technical Training (Lyneham) 
	Primarily error management foundation training support.


Strategic Objectives





Strategic Requirements





- Human Factors (HF), Error Management (EM), Reporting and Safety Management Systems (SMS) Competence


- Reporting, Learning and Just Cultures


- Effective Information Management Systems


- Proactive Safety Management


- Improved Regulatory Compliance and Understanding











System Requirements Summary 





- Specialist Training Courses – Design, update, deliver and evaluate training (in coordination with the MOD, who will retain primacy) to personnel involved in the ASMS.


- New Training Solutions - Design, deliver and evaluate (in coordination with the MOD) additional STEP courses to meet emerging training needs aimed at increasing ASMS maturity and effectiveness.


- Direct Specialist Support – Provide specialists to work with units to assist with the development of STEP and SMS and further embed cultural change.  This could potentially include leadership engagement, communications planning, focus groups, analytical augmentation, face to face support to SMS/STEP related roles and the provision of bespoke coaching and mentoring activity.


- Training Sustainment – Provide sufficient suitably qualified and experienced instructors, as prescribed by MOD, to deliver STEP courses.  This also includes support to ensure that HF and EM foundation training is fully embedded in aviation support and phased training establishments.


- MAA Delivered Training Courses – Provision to deliver education and training on discrete subjects within the STEP contract to the MAA Air Safety courses delivered by Centre of Air Safety Training (CoAST).





Project Principles





- Adherence to Nimrod Recommendations


- Pan-Defence Approach


- Flexibility


- Specialist Skills and Good Practice


- Integrated Approach


- Simplicity


- Sustainability














� The original DAEMS contract was let in 2011, with the successor DAEMS II running from 2014.


� Foundation level training on Human Factors and Error Management has been embedded within certain MOD training regimes. More advanced concepts of SMS related training are not currently provided in house by the MOD. 


� Policies and processes have been implemented to support these cultures.  Activity to further develop these cultures is required.


� Or subsequent replacement systems


� � HYPERLINK "https://www.gov.uk/government/publications/jsp-822-governance-and-management-of-defence-individual-training-education-and-skills" ��JSP 822� - Defence direction and guidance for training and education


� For example, providing design input on certain modules delivered by MAA personnel, in order to ensure that the course is informed by the latest good practice. 


� The MOD has a dedicated Project Manager to oversee STEP. Although this will be the primary liaison for the project, the contractor Project Manager and admin role/team will also need to liaise with a variety of organisations within the MOD to arrange and deliver STEP activity.   


� Use of the DLE for pre-course activities may also allow generation of certificates and statistics after attending the classroom activity.


� Where stated in the SOR, the MAA/DAE intends to fund major design activity. 


� Course titles relate directly to JPA competences and as such are unlikely to change


� Practice scenarios/Case Studies used on training courses should aim to use engineering, aircrew and operator examples.





� This course is currently accredited by the IRM and similar recognition is required.


� A Level 3 Education and Training qualification is the minimum employment standard for contractor personnel (examples of Level 3 qualifications and above include Cert Ed, BEd, PGCE, PTLLS, CTLLS, DTLLS, FE Teachers). Ex-Military personnel having completed DIT, DTTTv1, DTTTv2, DTTT Phase 1 and 3, DTTT Phase 3 or an AIC (all post 2002) also meet the employment standard.


� As well as meeting those minimum standards in the footnote above, all contractor instructors should be monitored 6 monthly by either a Training Branch officer (from any service) or a Defence Training Supervisor (including legacy DIAD or DIME qualifications (post-2002)) in order to ensure compliance with JSP 822. 


� Figures based on courses planned for the year as at June 2017.


� Delivered by the Centre of Air Safety Training (CoAST) at Shrivenham


� This is for actual contact with the organisation and when delivery occurs (either off or on-site). 
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