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	1.0 Introduction

	
NHS Chorley South Ribble Clinical Commissioning Group and Greater Preston Clinical Commissioning Group have redefined bed based intermediate care.  Category A bed based intermediate care services provide nursing care beds for patients that require 24 hour supervision during their recuperation. Category A provision is part of a wider health and social care intermediate care offer that intends to deliver patient centred care that prevents admission, is clinically effective, outcome focussed and supports independence.  

Category A bed provision will prevent unnecessary acute hospital admissions and premature admissions to long term care and/or to receive patients from acute hospital settings for intensive skilled nursing care and/or rehabilitation, to support timely discharge from hospital and discharge to assess for those complex patients requiring 24/7 nursing care

During 2016/17 there was a review of bed based intermediate care to analyse usage of services that are available in Central Lancashire and the types of people that utilise these services. This review also sought to identify the gaps in service provision and make recommendations for the future provision of bed based intermediate care. 

As a result of the findings of the review, bed based intermediate care provision is being redesigned and enhanced to better reflect the needs of the population, deliver better patient outcomes and efficient and effective services. 

The review highlighted key variations in the way services are provided. These were identified by looking at performance across a range of metrics for the period 1 April 2015 to 31 March 2016. Analysis on admissions, occupancy levels, length of stay, outcomes for patients using services and financial profiles of services. 

1.1 Aim

To facilitate the transition to functional independence where possible so that each patient can return to their usual place of residence within a pre-defined period of time as detailed in their care plan.

 1.2 Objectives

To provide intermediate care beds in a facility with appropriate care and nursing support:
· Targeted at patients who would otherwise face unnecessarily prolonged hospital stays or inappropriate admission to acute in-patient care, long term residential care, or continuing NHS in-patient care;
· To enable discharge to assess from hospital, including those patients requiring assessment for ‘Continuing Health Care’   
· Provided on the basis of a comprehensive assessment, resulting in a structured individual care plan that involves active therapy, treatment or opportunity for recovery;
· With a planned outcome of maximising independence and enabling patients to remain living at home;
· That is time-limited 
· That involves cross-professional working, within a unified assessment framework, single professional records, shared protocols and accessed via a single point of access.
· That assessment for and access into is provided 7 days a week. 


1.3 Expected Outcomes

Where applicable:-

· Avoidance of unnecessary admission to hospital;
· Support for the transition from hospital to home;
· Avoidance of preventable or premature admission to long term residential or nursing home care;
· Complete an individualised programme of rehabilitation.


	2.0 Population Needs

	
2.1 National/Local Context 

In National Audit of Intermediate Care (NAIC) 2015, over 90% of service users were aged 65 and over in all service categories. Bed based services have an older profile with 51% over the age of 85 compared to 39% in home based and 43% in reablement services. Bed based services are admitting an increasing proportion of patients aged over 90 who now comprise 25% of the sample compared to 23% in 2014 and 19% in 2013. Reflecting this changing profile, the mean age for patients in bed based services has increased from 82 years (NAIC 2014) to 83 years (NAIC 2015). 

The outcome measure scores for NAIC 2015 show that in bed based intermediate care, 93% of people maintained or improved their dependency score. In addition, a new question showed goals were met (wholly or partially) for more than 88% of patients using health based intermediate care services, although reablement services were less likely to set goals.

As a proxy measure, destination on discharge suggests more than 70% of patients return home after intermediate care. A further proxy measure which looks at the change in the level of dependency of the care setting also shows positive results with over 72% of people maintaining the dependency level of their care setting.

Unnecessary delay in discharging older patients from hospital is a systemic problem with a rising trend - the 
National Audit Office reported that between 2013 and 2015 recorded delayed transfers of care rose 31 per cent and in 2015 accounted for 1.15 million bed days. For older people in particular, we know that longer stays in hospital can lead to worse health outcomes and can increase their long-term care needs.


2.2  Local Context     

The latest mid-year population estimates reveal a resident population of 392,000 across Chorley, South Ribble and Greater Preston; however, if we consider the Chorley, South Ribble and Greater Preston CCG population which includes those living outside the geographic boundaries with a Central Lancashire GP this rises to more than 396,796 Population projections indicate that the ageing population is set to continue, with the proportion of older people likely to increase at a rate of 1.9% year on year.

Central Lancashire has large variations in deprivation, from relatively deprived to relatively affluent. The central urban areas of Preston and Chorley have areas where deprivation is high and health needs significant, as opposed to rural areas in the North of Preston and South Ribble which are relatively affluent and have a low population density.

There is a two-tier local authority area, with Lancashire County Council having responsibility for the development of the Health and Well Being Strategy and the three district councils of Preston, Chorley and South Ribble.

NHS Greater Preston CCG comprises of 30 GP practices serving 214,112 people. NHS Chorley and South Ribble CCG comprises of 30 GP practices serving more than 182,684 people.

More people are living longer, with more long term conditions. As a result, demand for services is increasing, and is forecast to continue to increase. This is set against the context of reduced budgets in real terms on both health and social care commissioners. Intermediate care and the provision of bed based support has been identified as a key route to more effectively addressing the demand challenges posed by people with multiple conditions.

As the population ages, the demand on health services within the area will increase disproportionately. For example those people over 65 make up 17% of the present population within the region, whilst the latest 12 month full period for non-elective admissions to hospital shows that patients over 65 account for 38% of those admissions.

This illustrates the relative demand which an aging population will bring. The prevalence of conditions such as chronic obstructive pulmonary disease, chronic heart failure and diabetes are relatively higher in this age group.


2.3  Comparisons with National Data Trends    

The National Audit of Intermediate Care 2015 findings showed that nationally over 50% of bed based users were over 85 years of age and the mean number of intermediate care community beds commissioned per 100,000 of weighted population is 25.6 with an average length of stay of 26.8 days. Average length of stay in Central Lancashire compared favorably at 22.6 days over 2015/16.  


	3.0	Outcomes

	
3.1	NHS Outcomes Framework Domains & Indicators

	Domain 1
	Preventing people from dying prematurely
	

	Domain 2
	Enhancing quality of life for people with long-term conditions
	

	Domain 3
	Helping people to recover from episodes of ill-health or following injury
	

	Domain 4
	Ensuring people have a positive experience of care
	

	Domain 5
	Treating and caring for people in safe environment and protecting them from avoidable harm
	




3.2 Local defined outcomes 

Local defined outcomes:
· Positive outcomes and experience for patients and carers;
· Shared care and support plan across all health and social care professionals involved in the support of the person
· Individualised goals for the persons stay that are developed and reviewed with the person
· Achievement of individualised goals set at service commencement;
· Record frailty on entrance and exit into the service
· Increased numbers of patients supported to return to their usual place of residence;
· Reduction in acute hospital admissions;
· Overall reduction in delayed transfers of care
· No. of people who have access Category A beds (no target but increase expected).


3.3 Key Performance Indicators

· 100% accepted referrals admitted within 7 days of referral being received;
· 100% declined referrals evidence don’t meet criteria; exception reporting for referrals not meeting criteria (reasons specified)
· No. of returned referrals incomplete with reasons and referrer details;
· 60% accepted referrals admitted within 3 days of referral being accepted;
· 100% response rate within 2 hours of referral being received;
· EDD defined within 48 hours of admission;
· 95% of patients discharged on or before EDD;
· Increase in % CHC assessments completed outside of the Acute (target 85%);
· Increase in the number of patients accessing Category A bed provision from the Emergency Department, Assessment Units and community(stepped up);
· Reduction in CHC bed days delayed in secondary care.
· An increase in patient functioning on exiting the service, in year one we will establish a baseline, in year two we will agree the KPI level for this


	4.0	Scope

	
4.1 Service Overview

Category A includes sub-acute bed based intermediate care, which is provided in either a community hospital, an acute hospital setting or a nursing home, for patients requiring nursing care and a range of short term treatment, complex discharge planning and rehabilitative care. This is both step up provision to prevent unnecessary acute hospital admissions and premature admissions to long term care and step down provision for patients from acute hospital settings for recuperation and rehabilitation to support timely discharge from hospital.

Category A beds will allow patients additional time to fully recuperate in order for assessments for ongoing care to be completed appropriately and accurately. The ultimate aim of these beds is to ensure that health needs and level of functional ability are maximised to improve outcomes and ensure best use of health and social care resources.

Category A services will be expected to accommodate patients with a dependency, in relation to function, needing the assistance of two. A minimum of 50%of these Category A patients will have an intensive skilled nursing needs, e.g.- PEG/ NG tube, Tracheostomy, Complex dressing etc., or patients needing enhanced monitoring due to high risk of falls.
 

4.2 Accessibility/Acceptability

The patient profile for the proposed model is adults of all ages with functional impairment as a result of either a short or long-term illness who will benefit from a period of assessment, recuperation, rehabilitation or transitional care. Most but not all patients will be elderly. Multidisciplinary Team (MDT) decision has been made to inform the referral.   Informed decision either MDT in hospital or referred by CATCH from community, 

There should be no discrimination against protected groups on the grounds of age, sexuality, gender, ethnicity or disability.

The types of patients likely to be supported within Category A provision include the following:
· Unwell but medically stable and/or optimised patients who may require therapeutic support, e.g. UTI, not eating and drinking/dehydration; 
· Recovering after a fall;
· Currently living in residential care with a changing need.
· Recovering from an acute episode;
· Patients awaiting further assessment (e.g. Discharge to access, CHC MDT, completion of social care assessment, further assessment/input from therapists, excluding home of choice).
· At high risk of admission to hospital or nursing care requiring further assessment. 


4.3 Objectives

· To assist people to remain in their usual place of residence by supporting self-care and independence 
· To reduce the number of unnecessary hospital and/or nursing home admissions;
· To ensure appropriate and effective use the of local intermediate care resources;
· To provide a responsive service that delivers holistic health and social care assessment and facilitates timely discharge from the acute setting as well as admission avoidance to acute care, through short term crisis management, stabilisation of the crisis and discharge or onward referral as relevant.
· Service delivery is informed by patient friends and family’s experience.


4.4 Whole System Relationships 

The service will work with local health and social care providers to ensure seamless care provision for the local population.
The service will establish and develop relationships with referrers to ensure streamlined pathways for all patients.
The key organisations supporting this service will be:
· Chorley and South Ribble CCG  
· Greater Preston CCG;
· Lancashire Care NHS Foundation Trust;
· Lancashire Teaching Hospitals;
· Lancashire County Council;
· North West Ambulance Service;
· GPs;
· Carers Service;
· 3rd Sector voluntary services. 

4.5 Referral Process





4.6 Single Point of Access (CATCH)

Referrals for services are not currently managed through an existing single point of access. A large majority of referrals are made through the Main Access Point (MAP) provided by Lancashire Care Foundation Trust or the Integrated Discharge Service provided by Lancashire Teaching Hospital. 

The aim is to achieve a single point of access for intermediate care services will be the Central Allocation Team for Care and Health (CATCH).  All referrals for Category A provision will be made to this team.

The team will co-ordinate access to the range of available intermediate care services with delegated authority to directly access an agreed range of health and social care services;  The team will manage each patient’s pathway through intermediate care to ensure a responsive and seamless service for patients with improved continuity of care and fewer handoffs between professionals.

Where it is deemed that a Category A bed is not appropriate the referral will be passed back to the referrer, or passed to another service for an assessment and possible provision.



4.7 Acceptance Criteria

Category A beds are exclusively available to adults aged 18+ who live within the NHS Chorley, South Ribble or Greater Preston CCG boundaries  and / or are registered with a NHS Chorley, South Ribble or Greater Preston CCG GP member.
.


4.8 Exclusion Criteria

Current exclusion criteria for the service: 
· Patient not medically stable 
· Where patients usual place of residence is 24/7 nursing care;
· Where Mental Health or Learning Disability are primary to the physical health need; This does not preclude people with learning disabilities or mental health issues from using the service where it is appropriate.
· End of Life;
· Housing need only.



	5.0  Service Delivery

	
5.1    Service Model

The Category A service will provide a holistic approach with the emphasis on providing support to enable patients to return to their baseline and remain in, or return to, their usual place of residence whenever possible.  

The service will operate under a single management structure to help maximise operational delivery (including utilisation of beds, optimal co-ordination of staff and improvements to patient flow) 

The trusted assessment will be reviewed and decision made within 2 hours of referral during core hours of the service (8am – 8pm, 7 days per week).

Admissions and discharges will take place over 7 days up to 8pm

Patients will have an individualised care/treatment plan defined which will be agreed between the patient and clinician/therapist within 24 hours of admission. 

Key components of the service will include:
· Short stay assessment for patients who need 24/7 nursing and a period of assessment to identify the most appropriate onward care (patients may or may not need therapy);
· Short stay recuperation (including transitional care) for patients who need 24/7 nursing and may or may not need therapy and are unable to return home or participate in a programme of rehabilitation immediately for a variety of reasons;
· A bed-based rehabilitation service for patients discharged from hospital that are medically stable need 24/7 nursing and have a short-term need for bed based rehabilitation;
· Provider to undertake CHC checklist where required.

The service will provide:

· GPs or Consultant Geriatrician oversight to ensure that the additional clinical care needs of patients are effectively met and monitored. GPs will be required to provide medical cover to the patients within Category A services to the minimum standards laid out in APMS or GMS core contracts and effectively communicate with the service regarding necessary patient care.
· Appropriate levels of occupational and physiotherapy support ensuring a functional increase in patients abilities in accordance with NICE guidance on Intermediate Care 
· IV therapy as appropriate



5.2	Days/Hours of Operation

The service will operate 24 hours a day 365 days a year



5.3  Out of Hours	

The last admission to be accepted into the facility will be 8pm each day, unless agreed on an individual basis with the referrer.



	6.0 Information Reporting

	


The Commissioner may from time to time notify the Provider of what further information it may reasonably require in order to monitor the Provider’s performance of this Agreement, and in particular the Provider’s compliance with Quality Standards and the Provider shall supply such information. 


	7.0	Applicable quality requirements and CQUIN goals

	
5.1 [bookmark: OLE_LINK1]Applicable Quality Requirements (See Schedule 4 Parts [A-D])

5.2 Applicable CQUIN goals (See Schedule 4 Part [E])


	8.0	Location of Provider Premises
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Cat A and B reporting spreadsheet.xlsx
Sheet1

		Category A and B Bed - Monthly Validation Report

		For the Period  

		Patient Id		Referral Date		Referral Time		Referral Source		Referrer Profession		Location at point of referral		Placement Type on admission		CHC Trigger Y/N		Referral accepted		Date referrer notified of decision		Time referrer notified of decision		Admission Date		Admission Time		Admission Month		Anticipated Discharge Date		Actual Discharge Date		Discharge Destination		Ongoing Support Requirements		Referrals Made - pick main only		Admission Wait		LOS		Discharge Delay 		Admission Wait Reason		Discharge Delay Reason		Patient perception of independence on admission		Patient perception of independence on discharge		If CHC trigger  Date and Time MDTcompleted (within 21days of admission)						Notes		Reporting Month

																																																																																																																c		d		e		f		n		o		p		t		u

																																																																																																														Yes		Health - Acute		GP		Own Home		Rehab		Return to usual place of residence		No ongoing support		LCC 		Wait for bed		Home of choice availability

																																																																																																														No		Health - Community		DN		Residential Care Home		Discharge to assess		Residential Care Setting		Social Care package of care at Home		Therapy Community		Dependency mix		Social care assessment

																																																																																																																Social Care - Acute		Community Matron		Nursing Home				Nursing Home		Reablement with Therapy		DN community				Social care package for own home

																																																																																																																Social Care community		Acute Therapist		ED/UCC				Acute Hospital Admission		Reablement no therapy		Secondary Care				Telecare installation

																																																																																																																		Acute Nurse		Amb Care Unit				Hospice		3rd sector support		3rd Sector				Family delay

																																																																																																																		IDS		Acute assessment area - EDU MAU 								Telecare				Funding decision

																																																																																																																		Community Therapist		Acute inpatient ward								Matron Community

																																																																																																																		Social Worker

																																																																																																																		Social Care Support Officer

																																																																																																																		Primary Care Nurse
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Cat A provider flow  for referrals.pptx


Cat A provider flow for referrals.pptx
Process for review and action of referrals into community beds (cat A and cat B)

Referral received into dedicated email in box.  And provider receives telephone call to advise referral sent.  







Provider screens/ reviews the referral to ensure all information present to allow decision  to accept/decline within 2 hours of receipt (8am – 6pm) 7 days per week

Last reviewed date March 17

Referral returned by email to referrer detailing information missing, Telephone referrer to advise unable to process referral as not complete. 

No 

Yes

Accept – provider informs referrer by email along with date for admission . 60% of accepted admitted within 3 days, 100% within 7 days. 

Referral has sufficient information to enable decision

Decline – provider informs referrer by email with details of why referral does not meet inclusion criteria. 

Referrer to complete and re-submit referral for decision
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