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Project Information
	ESCO / Category
	Grounds Maintenance Contract

	Project Name
	HMCTS

	Site Address
	Multiple

	Design Engineer
	If applicable

	Project Manager
	 If applicable


Introduction
ENGIE, is Europe’s leader in energy and environmental efficiency services. We develop innovative solutions in Energy, Technical Services, Facilities Management and Business Process to improve the efficiency of cities, buildings, industry and infrastructure.  As a leading service business across public, private and healthcare sectors, we guarantee transformational outcomes – from reducing cost & environmental impact and maximizing operational resilience, to improving the quality & efficiency of business processes. 

ENGIE UK in the United Kingdom and Republic of Ireland has a turnover of £3 billion and employs over 17,000 people. ENGIE UK operates on 14,000 customer sites throughout the UK & ROI, totalling over 23.6 million sqm of managed space.

Sustainability and innovation are both core to our values, and as such it is essential that we are able to both excel at and demonstrate capability in these fields as part of everything we do as a business.
Describe project works

Supporting Documents & Drawings
As per Coupa event (leave blank if there are no drawings)












Scope of Works
The sub-contractor shall undertake the following scope of works as per the standards for materials and workmanship. 

Scope of Work: Specific to the works
The Grounds Maintenance Contract includes the following works but not limited to (as detailed in the Horticultural specification ITT-60): - 

- The regular maintenance of lawn and grass areas; hedges; and planted areas. 
- The design, planting, establishment and maintenance of proposed shrub beds. – Additional Cost 
- The planting of new and replacement shrubs, hedges and trees etc. – Additional Cost
- Routine maintenance tasks such as leaf clearance and pruning, litter collection and emptying waste bins. 
- The design of landscape features as requested by the facilities manager – Additional Cost

1.1 The Contractor is responsible for carrying out all the functions detailed in the Contract Documents together with all other services ancillary there to which are consistent with the Contractor being responsible for maintaining the Contract Standard. 

1.2 The Specification describes in detail the tasks the Contractor is obliged to perform together with the minimum standards to which the Contractor must perform these tasks. The standards set out in the Specification are part of the Contract Standard. The Specification also indicates how Engie, through its Contract and Facilities Managers will supervise the Contractor's duties. 

1.3 The Contractor shall carry out the Standard Services in accordance with the Programme of Work referred to in the Contract Conditions and shall perform the Additional Services on the Facilities Manager instructions.

WORKING HOURS

2.1 The Contractor shall not perform the Services at any Location outside the following times: 
8.00 am and 6.00 pm, Mondays to Sundays (unless otherwise agreed) 
In addition, the Contractor shall not use noisy equipment such as leaf blowers and lawn mowers before 8.00am. For the avoidance of doubt, where any dispute arises as to whether equipment is noisy the decision of the Facilities Manager shall be final. 

2.2 These hours may be varied in the event of an emergency either by 
Permission of the Facilities Manager or at his instigation. In either case the Variation will be confirmed within 24 hours. 







ACCESS

3.1 Access to some of the Locations to be maintained is restrictive of the size of vehicle/machine that can be used. It is the responsibility of the Contractor to acquaint himself with the access to each Location, and any other problems affecting access relating to all Locations. 

3.2 The Contractor shall avoid, where possible, vehicle encroachment onto grass and other areas, except where vehicle encroachment is necessary for effective performance of the Contract. In any event, the Contractor shall not encroach onto such areas during excessively wet ground conditions. 

3.3 Any damage caused due to encroachment onto grass and other areas by the Contractor's plant or vehicles shall be made good at the Contractor's expense and within time limits specified by the Facilities Manager 

SAFETY, HEALTH AND WELFARE MEASURES

4.1 The Contractor shall ensure that all safety and welfare measures required by Clause 18 of the Conditions and the provisions of any enactment or Regulations are strictly complied with, including without limitation, 
The Construction (Lifting Operations) Regulations 1961, 
The Construction (General Provisions) Regulations 1961, 
The Factories Act 1961, 
Agriculture (Field Machinery) Regulations 1962, 
The Offices, Shops and Railway Premises Act 1963, 
The Construction (Health and Welfare) Regulations 1966, 
The Construction (Working Places) Regulations 1966, 
The Asbestos Regulations 1969, 
The Highways Act 1971, 
The Poisons Act 1972, 
The Health and Safety at Work Act 1974, 
The Control of Pollution Act 1974, 
Control of Pollution (Special Waste) Regulations 1980, 
The Control of Pesticides Regulations 1986, 
The Highways (Amendment) Act 1986, 
The Control of Asbestos at Work Regulations 1987 
The Control of Substances Hazardous for Health Regulations 1989 
Electricity at Work Regulations 1989/Noise at Work Regulations 1989 
The Water Act 1991 26 36 
Together with all amendments to the above regulations and enactment’s and the working rules or Codes of Practice of any industry whether instituted by the industry or government of any other competent body

4.2 All Works relating to this Contract shall be carried out using all necessary protective equipment; clothing etc. 










4.3 Where strimmer’s/brush cutters are being used, the Contractor shall provide the following minimum safety equipment for use by the operator(s), 

Safety helmet to British Standards, currently BS 4423 
Gloves 
Goggles/eye shield 
Safety boots (with internal or external steel toe-cap) 
Ear-defenders 
First Aid Kit
4.4 The Contractor shall always comply with the precautions against fire detailed in the Health and Safety statement. These precautions may be amended with the consent of the Facilities Manager 
4.5 The Contractor shall inform the Facilities Manager immediately of any unsafe feature or any matter or cause for public concern on any Location at which he is providing the Services. The Contractor shall confirm these details in writing within 48 hours. 
4.6 All application of pesticides shall comply with the requirements set out in the specification. 

ACCIDENT REPORT

5.1 In the event of an accident or a dangerous occurrence the Contractor will prepare a report. A copy of all accident reports or reports of dangerous occurrences occurring in relation to this Contract shall be sent to the Contract Manager and to the Facilities Manager responsible for the Location at which the incident occurred within 48 hours of the occurrence. 

LEGAL REQUIREMENTS

6.1 The Contractor shall satisfy himself as to, and comply with, all Legal Requirements affecting the provision of the Services and (but without limitation) with regard to the control of traffic and the conduct of persons and shall pay any costs or expenses incurred in complying therewith. 

NOISE CONTROL

7.1 The Contractor shall ensure that all measures to control the noise levels produced by his operations on site required under or by any enactment or regulation or by the working rules of any industry, are strictly complied with. 
7.2 The Contractor's attention is drawn in particular to the Noise Abatement Act 1960 and the Control of Pollution Act 1974 and all amendments thereto, and Paragraph 2 of these Preliminaries "Working Hours". Attention is also drawn to the Noise at Work Regulations 1989. 

PRECAUTIONS TO PREVENT NUISANCE (TRESPASS)

8.1 The Contractor shall take all reasonable precautions to prevent any trespass on adjoining Property by Staff, plant or materials under his control and to prevent nuisance from water, smoke, noise, dust, rubbish, fumes, pesticides or other elements during the provision of any Service under this Contract 
8.2 The Contractor shall take all reasonable precautions during the carrying out of any Service under this Contract to prevent damage to adjoining property, and, except as provided in the Conditions of Contract, shall be held responsible for any damage resulting from the Services and shall make good such damage at his own expense. 






PROTECTION OF PUBLIC AND PRIVATE SERVICES

9.1 The Contractor shall not interfere with the operation of existing services such as gas, water, electricity, telephones, buried cables or sewers, drains and roadside ditches without the permission of the Facilities Manager and in the case of services of statutory authorities and private owners, without their permission, and shall ascertain and mark the location of services before commencing ground works. 38 

9.2 Any damage to mains services shall be notified immediately to the Facilities Manager. Following instruction from the Facilities Manager, the Contractor shall, without delay, make good any damage due to any cause within his control at his own expense or pay any costs and charges in connection therewith. 

MAINTENANCE OF EXISTING ROADS
10.1 The Contractor will ensure that no damage beyond fair wear and tear is occasioned to existing roads by traffic to and from any Location. 
10.2 The Contractor shall make good any damage beyond fair wear and tear caused by his own or any Sub-Contractors or suppliers transport in the execution of or in connection with the Services to public or private roads, footpaths, kerbs, verges and the like at his own expense or pay all costs and charges in connection therewith.

CLEANING ROADS AND FOOTPATHS

11.1 The Contractor shall take all necessary measures to prevent the deposition of mud, onto both private or public roads and footpaths, and shall keep the approaches to any location clear of mud and debris. 
11.2 The Contractor shall take all reasonable precautions to prevent other materials arising from the Services being deposited on existing roads. Loose materials on open vehicles shall be secured with suitable ropes and covers. 

PREVENTION OF POLLUTION
12.1 The Contractor shall take all reasonable precautions to prevent the pollution of the atmosphere, waterways, rivers, seas and the countryside or urban areas by the discharge or deposit of liquids, solids or gases and will be held responsible for any damage caused by such discharge or deposit. The cost of rendering harmless or removing the discharge or deposit will be borne by the Contractor. 
12.2 The Contractor shall particularly note the requirement to seek NRA approval of any pesticide that could be applied to an area, e.g. drainage channels or hard surface areas, and potentially lead to run-off to a watercourse.
 
TOOLS AND PLANT

13.1 The Contractor shall provide all tools, plant, vehicles, implements and machinery necessary for the proper execution of the services and clear away on completion. All Contractor’s vehicles are to be clearly marked with the name of the Contractor. 
13.2 Plant and tools shall at all times be used in the correct manner and for the correct purpose. All plant and tools shall be provided with the correct guarding, interlocking devices etc. The safety devices shall always be used when operating any tools and/or plant. Any plant and tools shall be satisfactorily maintained, and records of maintenance shall be available for inspection. 

13.3 All Contractors’ equipment shall be self-powered. 








WATER FOR THE SERVICES

14.1 The Site shall be responsible for the provision of water required for carrying out the Services. 
14.2 Watering operations should be carried out so as to avoid causing obstructions, damage or inconvenience to residents or other persons.

TREES AND SHRUBS - PROTECTION AND DAMAGE REINSTATEMENT
16.1 The Contractor shall replace any trees or shrubs damaged through his negligence or removed without prior approval with trees or shrubs of similar maturity and character, to the full satisfaction of the Facilities Manager. 

EXISTING GRASS SWARDS - REINSTATEMENT OF DAMAGE

17.1 The Contractor shall make good any damage caused to existing grass swards at any location as a result of the Contractor's operations. The reinstatement of the grass shall be to the satisfaction of the Facilities Manager and entirely at the Contractor's expense. This includes any damage caused by cutting with inappropriate machinery or at inappropriate times and any damage caused by herbicides. 

EXISTING FEATURES

18.1 The Contractor shall protect existing buildings, fences, gates, walls and other features. 
18.2 Any damage caused to existing features by the Contractor's negligence will be fully reinstated to the Facilities Manager satisfaction at the Contractor's expense. Without prejudice to the terms of the Conditions of Contract, the Contract Manager may instruct another Contractor to remedy such damage at the Contractor's expense which he failed to reinstate within an agreed time period. 

REMOVAL OF LITTER, RUBBISH AND ARISINGS PRIOR TO AND ON COMPLETION OF WORKS

19.1 Prior to commencing any operation on a landscape feature the Contractor shall first collect all litter, debris and other deleterious matter from the landscape feature. 

19.2 The Contractor shall remove from the Location rubbish and litter arising from Services provided under this Contract both as it accumulates from time to time and at the completion of every working day. This includes all trimmings and pruning arising from work operations, edging and leaf clearance operations, and all other debris or litter. 

WEATHER

20.1 The Contractor shall perform the Standard Services and Additional Services to the Contract Standard and in accordance with the programme of works regardless of the weather or climatic conditions. In exceptionally adverse weather conditions, the Contractor may seek the Facilities Manager approval to suspend all or any part of the Services for the period during which the adverse weather conditions continue. The Facilities Manager acting reasonably and without undue delay may give such approval. 

ADVICE 
21.1 The Contractor is required to provide general advice to Facilities Manager on horticultural matters e.g. drawing their attention to plants which are diseased or require removal due to old age and suggesting appropriate replacement plants (at additional cost)








Scope of Services

GRASS MAINTENANCE

Introduction 

The quality of finish of the grass areas is currently of a high standard, and the Contractor is expected to maintain the contract standard for grass maintenance as defined below throughout the Contract Period. 
For each standard service a performance standard, method of operation, programme and Recovery Period are set out for Contractor's guidance to meet the contract standard. 

GRASS CUTTING

1.1 Standard 

a) The maximum height allowed prior to cutting is 65 mm and the minimum height allowed after cutting is 20 mm. 
b) All litter shall be collected and removed prior to cutting. 
c) All grass shall be cut evenly and cleanly without damage to the existing surface. 
d) Flower spikes of grasses, which may occur during periods of extended drought, will be removed. 
e) All grass shall normally be mown in parallel straight lines so that lawns are left with a neat and tidy appearance. A high visual standard is required. 
f) All grass should be cut with the minimum of overlap and produce alternate bands of light and dark green. 
g) No skidding, "balding" or the effects of fast turns. 
h) No compaction of areas of fine turf after rain. 
I) Where required arising’s shall be boxed off whatever type of mower is used, and shall be removed to composting 
j) No damage to plants in surrounding areas and that grass clippings do not land on surrounding areas. 32 
k) Bulbs have not been mown over. 
l) No margins or areas adjacent to obstacles left unmown. 41 

1.2 Method 
As a guide mowing must be to BS7370, Part 3, Appendix A. 
The Contractor will whenever possible complete the mowing of one Location before moving on to the next. Mowing will take place over all areas of grass at Locations on the Site up to paving, fencing and other boundaries or obstacles. 
Prior to mowing the Contractor will remove and dispose of leaves and rubbish such as litter, stones, debris and twigs. If any litter left on the grass is shredded by the mower the Contractor will return to the site immediately and remove the shredded material or smashed glass. 
Subsequent mowing with alternative machinery, e.g. trimmers or hand shears, or as specified by the Contract Manager, may be necessary in order to cut the grass next to obstacles. If Possible, obstacles shall be carefully removed to allow cutting and be replaced by the Contractor as work progresses. 
Boxes to collect trimmings will be used where required. It will be the contractor responsibility remove the clipping’s to designated compost area. 
Guards and other protective devices must always be fitted to all machines and remain fitted and all Codes of Practice observed (see Conditions 18, 19 and 20 of the Conditions). 




Refuelling and minor servicing, e.g. blade-changing, of rotary mowers may take place only on paved areas. Only simple maintenance operations shall be carried out on site as approved by the Contract Manager. Refuelling must not occur on bitumen or tarmac areas. Spilled fuel oils etc shall be cleaned up immediately with suitable solvents. The Contractor shall ensure that his staffs are familiar with Codes of Practice relating to mowers and the safe storage of petroleum/spirit diesel oil and Standard Operating Procedures for individual makes of mowers. 

The grass in areas planted with bulbs will be cut by gradually lowering the height of cut over a period of three or four cuts. The aim being to bring the area planted with bulbs back to the Standard for grass height as soon as possible without impairing the visual appearance. The length of grass in these areas shall be reduced by not more than 50% at each cut. Grass and vegetation cut from these areas must be collected 
and removed, usually by hand rakes and brooms, using the appropriate method of disposal.

The Contractor shall adapt grass cutting operations as may be necessary to suit prevailing climatic and soil conditions and the rate of grass growth in accordance with the Contract Standard. Cutting shall be deferred whenever weather conditions are such that it is not possible to cut the grass or gain access to it without damaging the grass, the ground surface, and the contours and levels of the ground. 

1.3 Programme 
All grass areas within the site boundary will be cut to spec. Rough grass Embankments running alongside the site (if applicable) will be cut once in the Spring and once in the Autumn 

As a guide frequency may be weekly or fortnightly from February to November, reducing to 7-10 days in the early part of the season. 

The frequency of mowing will depend on conditions, and it is the responsibility of the Contractor to carry out the appropriate number of mowing during the season, even when that number exceeds that which might be regarded as normal.

WEED CONTROL OF GRASS AREAS

2.1 Standard 
a) At no time will any grass sward be it within a normal or high standard category, contain more than 10 individual broad-leaved weeds in any 25 m2 area of sward. 

2.2 Method 
The Contractor will, where necessary, apply suitable selective herbicides to grassed areas to control weeds. 

2.3 Programme 

As a guide this service will be carried out once per year in spring. 

LEAF/TREE DEBRIS CLEARANCE

3.1 Standard 
(a) No banking of leaves at any time. 
(b) In autumn months (October - December) 
Leaves must be collected and removed to composting area. 
(c) Heaps of leaves cleared to composting same day as collected. 
Fallen branches to be removed on grassed area.



3.2 Method 
Powered leaf clearing and leaf blowing Equipment may be used. Powered leaf blowers shall normally only be used where leaf fall is excessive and shall not be used to blow or collect small numbers of leaves where other methods can be used. 
Heaps of leaves shall be cleared on the same day that they are collected and not left on Site. 
3.3 Programme 
As a guide, clearance will take place once per month and weekly during heavy leaf fall normally from October to December but this change subject to weather climate. 

MAINTENANCE OF PLANTED AREAS
Introduction 

This section deals with the maintenance of shrub beds, rose beds, hedges, tree bases and mixed beds and containers containing shrubs, roses or mixed planting. It does not include beds or containers containing only seasonal bedding. The Contractor should deal with herbaceous beds as if they were mixed beds. 
Sub-section II lists the Standard Services 
Sub-section III lists the Additional Services 
II Standard Services 

WEED CONTROL (Shrub, Rose and Mixed Beds) 
1.1 Standard 
(a) All surfaces virtually weed-free always with weed growth never more than 10% cover of bed and no individual weed more than 100 mm height or spread. 
(b) No damage to shrubs or adjacent grass swards during works. 
(c) Site left in neat, tidy condition, paths swept, and grassed areas raked clear.

1.2 Method 

1.2.2 Mature Shrub/Rose Beds 
Throughout the year the Contractor shall maintain all mature shrub beds and planters and rose beds in a "weed-free" status by herbicidal means so that at no time does more than 10% of the bed surface contain weed, and at no time is any single weed more than 100 mm in height or spread. This "weed-free" status shall be achieved by the application of an approved non-selective herbicide at the manufacturers recommended rates by approved means and regular spot treatment using a systemic herbicide by approved means. 
The contractor should check the susceptibility of the shrub species and bulbs to residual herbicides and avoid using them if damage might be caused. Any plants that die or are expected to die, will be removed and replanted with containerised shrubs/roses by the Contractor. The Contractor will bear the total cost of supply and replacement of damaged plants and any contaminated topsoil. 

1.2 Programme 

1.2.1 As a guide, established beds will require spot treatment of weeds once per month. 










WEED CONTROL (HEDGES)
2.1 Standard 

(a) All surfaces virtually weed-free always with weed growth never more than 10% cover of bed and no individual weed more than 100 mm height or spread. 
(b) No damage to shrubs or adjacent grass swards during works. 
(c) Site left in neat, tidy condition, paths swept, and grassed areas raked clear.
 
2.2. Newly Planted hedges 
All hedges which have been planted for less than 3 complete growing seasons will be weeded by hand or hoe at regular intervals throughout the year to ensure that at no time does more than 10% of the bed surface contain weed, and at no time is any single weed more than 100 mm in height or spread. Weed shall be removed with roots intact, removing a minimum quantity of soil.

2.3 Establish the hedges 

Throughout the year the Contractor shall maintain all mature, more than 3 years old, hedges in a "weed-free" status by herbicidal means so that at no time does more than 10% of the bed surface contain weed, and at no time is any single weed more than 100 mm in height or spread. This "weed-free" status shall be achieved by the application of an approved residual herbicide at the manufacturers recommended rates by approved means and regular spot treatment using a systemic herbicide by approved means. 
The Contractor shall give the Facilities Manager 24 hours’ notice of herbicide treatment and comply with the specification. 
Prior to any herbicide application all litter, leaves and other debris shall be removed from the surface and taken to the Contractors tip and the hedge base lightly forked.

HEDGE TRIMMING

3.1 Standard 

(a) Neat and tidy appearance with a straight level surface along tops, sides and ends rounded off 
(b) Width at top of hedge slightly less than at the base 
(c) Clippings removed from hedge and hedge base raked free of all clippings, litter, leaves and debris.
(d) At no time should new shoots exceed 150 mm. 

3.2 Method 

The Contractor will cut all hedging with hand shears or mechanical cutters. No side arm flail machinery is allowable on site. At all times all hedge cutting machinery should be sharp enough to achieve a clean cut. 
Where existing hedges are not uniform the hedge should be cut in such a way as to encourage uniformity to develop. 
Hedges must have a neat and tidy appearance always and be clipped in such a way as to achieve a straight level appearance along the tops, sides and end. 
Hedges shall normally be clipped before the new shoots have achieved the length of 100 mm.

3.3 Programme 

As a guide, hedge trimming will be required between May and November. The frequency will vary depending on the species. 



ALL BEDS - REMOVAL OF LEAVES, LITTER & DEBRIS

4.1 Standard 

(a) Beds to be free of all leaves from autumn leaf fall by the end of February; this can vary subject to climate change. 
(b) leaves banked up to a depth of 100mm or more in shrub beds rose beds or mixed beds shall be removed at least once a week throughout the year. 

(c) Leaves removed to composting site on day of collection. 

4.2 Method 
The Contractor may at his convenience collect autumn leaves from beds at any time to prevent leaves from being blown back on to the lawn. 

4.3 Programme 
As a guide leaf clearance is expected to take place at least once per month and weekly during heavy leaf fall from October to December, this is subject to the climate change and will come be a fixed cost. 


HEDGES - REMOVAL OF LEAVES, LITTER AND DEBRIES
5.1 Standard 
(a) Beds to be free of all leaves from autumn leaf fall by the second Friday in February. 
(b) leaves banked up to a depth of 100mm or more in hedge bases shall be removed at least once a week throughout the year. 
(c) Leaves etc removed to composting on day of collection.

WEED AND MOSS CONTROL ON HARD SURFACES

6.1 Standard 
(a) Hard surfaces to be virtually free of all weeds, mosses. 
(b) Weed and Moss growth should never exceed 10% cover of hard surface and no individual weed should be more than 100mm height or spread. 
6.2 Method 
The Contractor is required to carry out control of weed, moss to all communal hard surfaces, including paved areas, paths, adopted roads, courtyards. Herbicide shall be applied as necessary to keep hard surfaces free of weeds and moss. 
6.3 Programme 
As a guide weed control of hard surfaces shall be carried out as required to ensure the standards are maintained. 











SHRUB PRUNING
7.1 Standard 

a) Each shrub pruned at the appropriate time for that species. 
b) Each shrub pruned in accordance with correct practice for that species. 
c) Finished appearance visually attractive. 
d) Dead wood pruned out and dead plants removed. 
e) All cuts clean with no jagged broken wood or torn bark in evidence. 
f) Beds raked to remove footprints and all arising removed from beds and surrounding areas. 
g) At any time, there shall be no encroachment of more than 150mm of growth onto grass areas, footpaths, sightlines etc.
h) Should be kept at a distance from the building free of damage and tainting

APPLICATION OF HERBICIDES

GENERAL 
1.1 Only chemicals approved under the Control of Pesticide Regulations 1986 shall be used by the Contractor and all pesticides must have be approved. 

1.2 Pesticides shall be used only for those purposes as stated on the label. 
1.3 From 1 January 1989 all personnel applying pesticides must either have certificates of competence or be under the direct and close control of personnel possessing such certificates as laid out in the Control of Pesticides Regulations 1986, of the Food and Environment Protection Act 1985. IN RELATION TO THIS CONTRACT ONLY THOSE PERSONNEL WITH CERTIFICATES WILL BE ALLOWED TO MIX AND APPLY PESTICIDES. 
1.4 All pesticides are to be mixed, stored and applied in strict accordance with the manufacturer's instructions and the Control of Pesticides Regulations 1986. 
1.5 When on site the Contractor must ensure that all chemicals are stored properly in accordance with the above legislation in a lockable container, which will contain liquid and gaseous leakages. 
1.6 The Contractor has full responsibility for any damage caused by the misapplication of pesticides and any such damage will be fully reinstated or replaced to the complete satisfaction of the Facilities Manager at the Contractor's expense.


PROTECTIVE CLOTHING AND EQUIPMENT
2.1 The contractor will provide safety equipment for use by his operatives at all times when mixing pesticides: - 
a) Goggles/Eye shield - except when applying granular herbicides. 
b) Approved coveralls - for mixing as laid down by the Control of Pesticides Regulations 1986. 
c) Respirator Mask - with correct filter and regularly changed as per manufacturer's recommendations, except with granular herbicides. 
d) Rubber boots. 
e) Rubber Gloves. 
f) First Aid Kit. 

2.2 The Facilities Manager will immediately suspend all pesticide application operations if the Contractor's operatives are not wearing the appropriate protective clothing.







GREEN WASTE DISPOSAL
The contractor will be responsible for the removal of green waste from site. The contractor shall provide means of removing waste. 
Trees
The Supplier shall develop and implement an Arboriculture Management Plan within 12 Months of the Start Date, including a tree risk assessment for each in-scope the Buyer Premises. Particular attention should be given to trees and large shrubs adjoining public highways, the occupied structures within the Buyer Premises or external circulation routes. Risk assessments are to be completed by a competent person (Chartered Forester or other such suitably qualified professional, see standards below) within 12 months of the Start Date and on such frequencies thereafter dictated by the initial risk assessment to ensure the safety of occupiers, visitors, trespassers and passers-by. Particular attention should be paid to potential risks to young people. 
The tree risk assessments shall be undertaken for trees which require regular maintenance or are considered at risk (location, disease, health etc.), documenting as a minimum the: species; height/diameter; age of the tree; location; condition; overall health of the tree (known diseases); whether a Tree Preservation Order (TPO) is in place, maintenance programme throughout the Contract (to include any specific hazards); and life expectancy. Any risks identified by the tree risk assessments shall be notified to the Buyer, as soon as reasonably practicable. 
Thereafter, and in agreement with the Buyer, only trees requiring regular maintenance or those at risk (location, disease, health etc.) will require subsequent annual tree survey. 
The Supplier shall manage any trees subject to TPOs and ensure that all necessary consents are obtained before undertaking any work, and all relevant information is to be kept on the CAFM. 
The Supplier shall provide tree surgery on an elective basis which shall be excluded from the Fixed Fee and shall follow the Billable Works and Approvals process. 

The Supplier shall seek Approval from the Buyer before trimming or felling any trees, particularly trees which are protected via a TPO. 

Reporting 
The Subcontractor will supply maintenance reports within 3 working days of the completed task which will include but not limited to: Assessment of asset, recommendations for lifecycle/upgrade, safety observations, all in line with the requirements of SFG20. 
The Subcontractor will supply reactive reports within 24 hours of the response which will include but not limited to: Assessment of asset, recommendations for lifecycle/upgrade, safety observations, timeline for materials and timeline for repair all in line with the requirements of SFG20. Reports/costs for repairs and remedials will be submitted to the below: 
SEHMCTS.UK@ENGIE.COM - South East Scheduling inbox
LDNHMCTS.UK@ENGIE.COM - London Scheduling inbox
MIDHMCTS.UK@ENGIE.COM - Midlands Scheduling inbox
SWHMCTS.UK@ENGIE.COM - South West and Wales Scheduling inbox
NEHMCTS.UK@ENGIE.COM - North East Scheduling inbox
NWHMCTS.UK@ENGIE.COM - North West Scheduling inbox
HMCTSHD.UK@ENGIE.COM - Helpdesk inbox (ran by advisors for the customer)
HMCTScompliance.uk@engie.com - Compliance inbox for subcon PPM and remedials 

. 
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Reactive
The subcontractor will be able to commit to the below reactive requirements (prices to be submitted via pricing document): 
[image: ]

Invoicing
The subcontractor will support the contract in providing reports on maintenance visits as well reactive/recommendation reports: reason for call out, mitigation, costs etc. 
Within year 1 of the contract the subcontractor will create a Ground Maintenance regime tracker, which will include but not limited, task to be carried out on the site and next actions. 
Invoicing: The subcontractor will for both maintenance and reactive services provide service sheets with each invoice. This will ensure payment and reduce any delays. Reactive orders will be broken down between labour, materials and working height to ensure transparency. 
Contract Length and Pricing
The contract length will be for 3 years, subject to a one-year trial period of the services. The pricing requirements will be as per the asset list.  
Reactive rates must be included.
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Basis of Award
This tender is part of ENGIE Services Ltd strategic sourcing initiative to reduce the total cost of ownership, product complexity while improving or maintaining quality, service and delivery. We are seeking supplier(s) who understand our technical requirements and collaborative relationships with ENGIE Urban Energy and can assist us in improving quality, service, delivery and cost reduction through innovation and expert account management to support our Client base. 

As such, we will be considering the following factors in our decision to progress through the process steps and to award the business.
(a) Price – Competitive Offering 
(b) Technical – Product, Quality to meet the output specification 
(c) SHEQ – Supporting ENGIE Zero Harm 
(d) Sustainability, Energy Efficiency and Carbon Reduction 
(e) Whole Life Costing – Supporting ENGIE contract through the whole life process 
(f) Timelines – Provisional Programme provided is in line with ENGIE expectations

Please note that the criteria are not ranked by importance/priority.

Please be aware that the lowest price bidder does not automatically become the winning bidder

Confidentiality 
All information contained in this RFP package is confidential and may not be disclosed, published or advertised in any manner without written authorisation from ENGIE. All RFP documents remain the property of ENGIE; all suppliers are requested to return to ENGIE or destroy these documents upon ENGIE request. 
Contractors who do not honour these confidentiality provisions will be excluded from participating in future ENGIE supply opportunities and ENGIE may commence legal proceedings for any damages incurred.

All the information provided by the bidders will be kept confidentially, and it will not be revealed to other bidders, whether it is before or after the attribution of the contract.

Legally Binding Quotes
Bids submitted through the sourcing process are legally valid quotations without qualification and subject to unconditional acceptance by ENGIE Services Ltd until award notifications are issued. Each bid submitted by a supplier shall constitute an offer to supply in accordance with this RFP.
 
Effective date of pricing
Prices are held from date of submission of this RFP for 60 days.
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Priorty Table On-site 

response time

Rate (Includes first 

hour on site)

Notes

Critical (P0) Within 1 hour

£0.00

Failure to meet response time will mean 

the lower tiered rate will apply

Critical (P1) Within 2 hours

£0.00

Failure to meet response time will mean 

the lower tiered rate will apply

High (P2) Within 4 hours

£0.00

Failure to meet response time will mean 

the lower tiered rate will apply

Normal (P3) Within 24 hours

£0.00

Failure to meet response time will mean 

the lower tiered rate will apply. Unless 

notified this will be the standard 

response time

Medium (P4) Within 48 hours

£0.00

Failure to meet response time will mean 

no addiotnal charge will be paid for call 

out. 
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5 Maintenance Tolerances/Slippage

5.1 Achievement of KPIs/Performance Measures

The Contract defines the interval between various maintenance routines. In order to comply with the
obligations of the Contract, the Supplier shall perform the maintenance activity on the specified day within
the tolerance window specified in Table C below.

It should be noted that the actual date on which the routine was performed will not affect the interval to the
subsequent maintenance activity, and this subsequent activity will be Delivered as stated in the annual PPM
schedule

Table C - Maintenance tolerances

Maintenance Frequency Maintenance Window
Weekly +/- 1 Working Day
>Weekly to 3 Months +/-2 Working Days.

>3 Months +/-5 Working Days
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