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Introduction
It is essential that Firefighters remain well hydrated during a working shift and take the opportunity to drink sufficient water before, during and after strenuous work activities.  This is especially true when working in hot weather. 

Dehydration is a key factor in the onset and severity of heat stress – Firefighters can significantly reduce the chances of suffering these effects by ensuring that they keep well hydrated throughout their working shift.

The London Fire Brigade is issuing a Request For Information for the supply of drinking water at Fires and other incidents within London and Greater London. The successful supplier will be capable of providing a service that includes delivering drinking water to 7 locations across the capital.  They should be able to supply drinking water in a variety of containers including up to 30ltr containers that will allow users to replenish personal drinking water bottles.                                                                                   

Aim
Reduce or eliminate the use of single use plastic bottles when providing water to Firefighters
At operational incidents, with the aim of reducing plastic waste.

About Us
The London Fire Commissioner (the Commissioner) has responsibility for the fire and rescue services
provided by the London Fire Brigade (LFB) and some emergency planning functions. The London Fire
Brigade is the busiest fire and rescue service in the country and is one of the largest firefighting and
rescue organisations in the world. It is a corporate body subject to fire service and (some) local
government legislation.

The Commissioner employs approximately 5,650 staff in total over 117 sites, this includes around 4,750
operational firefighters at 103 stations. The London Fire Brigade operates 24 hours a day every day.
The area covered for firefighting purposes is 620 square miles (approx. 1,600 square kilometres) with
virtually every known type of fire risk, from high risk, densely populated inner city areas to lower risk
suburban locations.

Current Arrangement
When attending fire incidents across London, the London Fire Brigade supplies single use bottled water
to Firefighters that is transported on OSU (Operational Support Unit) from 6 fire stations across London
to incidents. After incidents, used bottles of water are disposed of in plastic bin bags and returned to
stations for recycling.

Following a request for bottled drinking water by the Incident Commander (IC) , the Logistics Manager (LM) will mobilise the nearest Operational Support Unit (OSU) or Bulk Resilience vehicle from the Bulk Distribution Centre (BDC), to deliver the bottled water.

The amount of bottled water delivered to an incident is at the LM discretion, and will be based upon:
• The number of personnel at the incident
• The likely duration of operations
• Extenuating circumstances (extreme weather conditions; arduous working environment).

Bottled water will be delivered with a number of recycling refuse bags. These are to be used for the collection of empty used bottles.

At the conclusion of an incident the IC must contact the LM to arrange for the nearest OSU or Bulk Resilience vehicle from BDC to collect:
• Any unused bottled water.
• Filled recycling refuse bags.

On return to their base location the OSU or Bulk Resilience vehicle from BDC, will dispose of recycling waste in a sustainable manner through existing waste management procedures.

Project
The London Fire Brigade is currently looking to tender for the provision of drinking water, preferably in 20-25 litre Jerry Cans/Containers, and ideally with a tap so firefighters can easily fill up their reusable water bottles. 
We require the water to be delivered to our warehouse and 6 distribution stations in London, and for empty Jerry Cans/Containers to be collected from the distribution stations, cleaned, re-filled, and re-delivered.

As part of the Mayor of London’s Environmental Initiative, the Brigade aims to completely stop the use
of single use plastics. Currently pallets of single use bottled water are distributed to incidents, but this
results in wastage and litter.

We are open to alternative suggestions that will help limit the use of single use plastic while providing
easily accessible, clean drinking water to firefighters.

Procurement
If there is more than one supplier capable of providing the service, London Fire Brigade will be looking
to invite suppliers to tender for the opportunity.

Indicative Project Timescales
There are no defined timescales, however we aim to complete this procurement in 2020.

Responding to this Request
Please send all responses regarding this RFI to remmy.kamya@london-fire.gov.uk by 30th September 2019  12:00  BST.
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	Question
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	1. Is your organisation capable of providing the required goods/services within London?

	

	2. Please briefly explain how you will deliver the required goods/services?

	

	3. This is a relatively new requirement and we cannot say for certainty that our solution is the most practical. The main goal is to provide clean drinking water to Firefighters at fire incidents, whilst reducing plastic waste (single use bottles). 

The London Fire Brigade welcomes any suggestions from suppliers as how to best deliver this requirement.

	

	4. The London Fire Brigade is looking at trialling various options, and would want to run a pilot to ensure the goods/services being provided are suitable.

Would your organisation be interested in working with the Brigade on an initial trial basis in order to stress test the good/services?
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