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 Purpose of the Document
1. The purpose of this document is to:
a.        Define the process by which the potential provider’s response to the Project JASON Invitation To Participate in Dialogue (ITPD) will be assessed for Technical Compliance.
b. Confirm the composition of the Tender Assessment Panel (TAP).
2. It should be noted that this Technical Assessment will contribute to the total tender evaluation 
Score as follows:
a. Commercial Terms 5%

b. Cost  Information 47.5%

c. Technical Assessment 47.5%

Introduction
3. The adopted procurement route for Project JASON is that of a competition process facilitated by interative dialogue in the form of an ITPD process. The initiation of the process is the issue of a Contracts Bulletin Notice (CBN) on the Ministry of Defence (MOD) Contracts web site portal. The CBN contains a link to the ITPD Tender Pack, including the Statement of Requirements (SOR). 
4. Potential providers will be granted access to a detailed technical supplement to the SOR which contains the classified technical detail separately to the ITPD on application, where the bidder can demonstrate that the individual recipients of the classified technical information in the bidding organisation are UK nationals who hold a minimum of SC clearance.

5. The Potential Supplier will submit a response to the ITPD, which will then be refined in a series of dialogue sessions culminating in submission of a Best And Final Offer (BAFO).

Technical Question Set
6. A detailed Technical Question Set has been derived from the Key User Requirements (KUR) and is composed as detailed in table 1 shown overleaf. The Technical Question Set is a separate document, this comprises
· The Technical Questions. 
· The Response Document.
7. The Technical Question Set will be evaluated by the TAP and a pool of Subject Matter Experts (SMEs) from the Nuclear Department (ND) who will assess specific areas of the project relating to their individual areas of expertise. The assessment process will be a three stage process comprising:

· Assessment of responses to questions relating to the specific Capability Areas by ND SMEs.  

· Individual assessment by TAP members.
· Moderation process to arrive at a consensus score for each question. 
Selection and Award Questions
8. Questions are indicated to be either Selection or Award Questions. These are defined as follows:
a. Selection Questions – These are to be answered fully in the submission in response to the ITPD. They will be assessed at the initial review and should the Potential Supplier be invited to enter into dialogue, again at the BAFO stage. These responses cannot be altered after submission.
b. Award Questions – These are to be answered fully in the submission in response to the ITPD. Should the Potential Supplier be invited to enter into dialogue these responses can be further developed during the dialogue phase up to final submission at BAFO stage.
Assessment of Capability Specific Responses by ND SMEs.  

9. The Nuclear Departmemt (ND) has identified SMEs for each of the 18 capability areas specified in Annex C of the SOR. These are identified in Annex A. They will be responsible for the assessment of candidates put forward by potential suppliers and assess their suitability for the proposed role in terms of their being Suitably Qualified Experienced Personnel (SQEP) This relates to the following questions:
a. 1C1 – 2:
Funding in specified Capability Areas (SOR Annex C).
b. 1C1 – 3:
Assessment of suitability of individuals (SOR Annex C) carrying out research in the specified capability areas.
c. 1C2 – 2:
Assessment of suitability of individuals (SOR Annex C) to teach in the specified capability areas.

d. 2 – 1, 2, 3 & 4: Assessment of suitability of individuals (SOR Annex C) proposed to provide Transitional Support in the specified capability areas.

Continued on next page:

Table 1 – Breakdown of Technical Question Set (Technical Question set Ver 2.17.2)
	QUESTION
	Selection or Award Question
	10000 Marks
	Percentage

	KUR 1A INFRASTRUCTURE REQUIREMENT (30%)
	
	3000
	 

	1A1  Proposed Facility
	
	1000
	(10.0%)

	1 – Facility Concept and Mapping to Requirements
	Award
	400
	4.0%

	2 – Design Process 
	Award
	150
	1.5%

	3 – Compliance with Regulation
	Award
	150
	1.5%

	4 – Overview of Site Development
	Award
	300
	3.0%

	1A2  Ability to Deliver Proposed Facility 
	
	1000
	(10.0%)

	1 – Project Delivery Team 
	Award
	250
	2.50%

	2 – Risk Management
	Award
	250
	2.50%

	3 – Delivery of Scientific Laboratories 
	Selection
	150
	1.50%

	4 – Delivery of Radio Chemistry Laboratories
	Award
	175
	1.75%

	5 – Delivery of High Security Facilities
	Award
	175
	1.75%

	1A3  Location of Proposed Facility
	
	1000
	(10.0%)

	1 – Proximity to Transport Links
	Award
	1000
	10.0%

	KUR 1B FACILITIES MANAGEMENT REQUIREMENT (15%)
	
	1500
	 

	1 – Ability to Meet Requirement
	Award
	420
	4.2%

	2 – Critical Path for Mobilisation
	Award
	210
	2.1%

	3 – Awareness of Statute Regulations
	Award
	240
	2.4%

	4 – Maintenance Schedule
	Award
	420
	4.2%

	5 – Compliant Delivery
	Award
	210
	2.1%

	KUR 1C CAPABILITY REQUIREMENT (30%)
	
	3000
	 

	1C1 Collaborative Research
	
	1500
	(15.0%)

	1 – Research SQEP,  Research Funding and Proximity to Proposed Academic Facility
	Selection
	 1500
	 15.0%

	1C2 Collaborative Teaching
	
	1500
	(15.0%)

	1 – Provision and Location of Teaching Facilities
	Selection
	 500
	5.0% 

	2 – Teaching SQEP
	Selection
	 1000
	 10.0%

	KUR 2 TRANSITIONAL SUPPORT (15%)
	
	1500
	 

	1 – Reactor Physics
	Selection
	375
	3.75%

	2 – Radio Chemistry
	Selection
	375
	3.75%

	3 – Reactor Material Science and Structural Integrity
	Selection
	375
	3.75%

	4 – Thermal Hydraulics (includes Computational Fluid Dynamics)
	Selection
	375
	3.75%

	KUR 3 STUDENT ACCOMMODATION (10%)
	
	1000
	 

	3A1 General Student Accommodation 
	
	500
	(5.0%)

	1 – Availability of Hotel Type Accommodation
	Selection
	 500
	5.0%

	3B Nuclear Reactor Course (NRC) Student Accommodation 
	
	500
	(5.0%)

	1 – Location & Ease of Travel
	Award
	300
	3.0%

	2 – Suitability of Accommodation
	Selection
	200
	2.0%

	KUR 4 SECURITY 
	
	
	

	1 – Management of Security
	Award
	Pass/Fail
	

	2 – Information Security
	Award
	Pass/Fail
	

	3 – Working to Security Build Standards
	Award
	Pass/Fail
	

	4 – Compliance with Cyber Essentials 
	Award
	Pass/Fail
	


Conduct of the Assessment by ND SMEs. 
10. These will be carried out by the ND SMEs. The following procedure will be adhered to:

a. The SME assessment will take place in a supervised assessment session. Only the SME and the supervisor will be present. The supervisor will be the JASON Project Manager or a suitable other person.
b. The assessor will not see the documents prior to the session or have the opportunity to change their assessment after the session.

c. The documents that the SMEs receive will be anonymised in the case of CV’s and only identified by a reference number. Where CV’s are issued the current place of work and employers details will be redacted.

d. The SMEs will be briefed that they are to make the assessment purely on the strength of the written submission and not to take into account any prior knowledge that they might have that is not substantiated by the Potential Supplier’s submission.

e. The assessor will undertake not to discuss their assessment with anyone.
f. The ND SMEs will assess the evidence submitted by a potential supplier in response to the questions detailed in para 7a-d, in order to determine whether a potential candidate satisfies the criteria for being SQEP defined in Annex C of the SOR.
g. In questions detailed in 7 a, b, c & e, for each candidate deemed to be SQEP a point will be awarded against the specified capability area. These will be entered into the respective spreadsheet (see Annex D) and serve to generate a score. The capabilities are weighted, with a higher weighting factor allocated to areas that are deemed to be of higher importance to the ND. For the questions detailed in para 7d a different methodology is used. This is explained in the Technical Question Set narrative for those questions.
h. Results from the ND SME Assessments will not be revealed until the end of the Moderation Session.
Assessment by TAP.  
11. The assessment of all other questions will be conducted by the TAP. This is detailed in  Annex B and this consists of:
a. Voting Members.  There will always be an odd number of Voting Members, where possible this will be five members. Their role is to assess the submissions and score them according to the scoring guide for each question drawing upon the Advisory Members to provide specialist advice and answer questions where required.

b. Advisory Members.  These are SMEs who will assess the questions using their specialist knowledge; their scores will not count towards the result in the moderation session unless there is a deadlocked assessment. Their role is to provide context and specialist advice during the moderation and act as a balance to the Voting Members.
c. Facilitator. The role of the facilitator is to chair the procedure, ensure that consistency is maintained and keep the process to the agreed procedures and timescales.

Conduct of the Assessment by SMEs. 
12. This is to take place within a specified timeframe. The assessors will be briefed as follows:

a. They are to assess the responses individually, prior to the moderation session and not discuss their assessment other than in the Moderation Session, see para 11.
b. They are to mark purely on the strength of the written submission and not to take into account any prior knowledge or anything that is not substantiated in the written submission.

Moderation Session.  
13. This will take place over a defined period; the aim of the session is to arrive at a consensus result for the Voting Members to each potential provider’s submission for each individual question. The process will be controlled by a facilitator who will not vote and be conducted as follows:
a. Each question will be assessed separately according to a schedule, which allocates a time slot to that sequence of questions.   

b. The scores awarded by each of the voting member’s scores for the response will be displayed. In the event that there is consensus this will be accepted as the score for that response and the TAP will move on to the next question.

c. In the event that there is a divergence of opinion, there will be a period of further deliberation during which the TAP members awarding the divergent scores will be asked to explain their rationale, as will a member from the majority group with advice and comment from the Advisory Members.  The Voting Members will be given the chance to adjust their scores following the further deliberation; there will be a defined time limit to this further deliberation period.
d. If after further deliberation there is a consensus of three or more votes this will be the resulting mark.
e. If after further deliberation they are unable to achieve a consensus of three or more votes than the scores of the Advisory Members will be considered and the majority vote will determine the resulting mark.

Post Technical Question Set Evaluation Actions 
14. Following the completion of the Moderation Session and any further action, the resultant Technical Question Set scores will be compiled with the Cost and Commercial scores by the Defence Academy Head of Commercial.
Subject Matter Experts (SMEs)
15. The following SME Support will be required:

a. ND Capability Specific Area SMEs (See Annex A).

b. Industry SME is to be a SQEP from an external Construction Consultancy such as Sweets, Wilmot-Dixon, Pick-Everrard, with a background in Construction Projects, with experience of MOD or Government security projects. They are to be SC cleared.

c. External Nuclear SME is to be determined.
Annexes:
A. ND Capability Area SMEs.

B. Tender Assessment Panel Composition

C. Summary of Assessment of Technical Question Set
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Annex A

ND Capability Area Subject Matter Experts
1. Atomic & Nuclear Physics




Dr Stuart Christie

(Includes Particle & Detector Physics)

2. Reactor Physics





Dr Stuart Christie
3. Reactor Materials Science & Structural Integrity 

Dr Rizgar Mella

4. Emergency Response and Consequence Analysis 

Dr Ian Holloway

(Accident Studies)
5. Radiation Protection





Mrs Karen Beach

6. Chemistry






Mr Tom Grime

7. Radiochemistry





Mr Tom Grime

8. Corrosion






Dr Farkhanda Kauser

9. Nuclear Safety Management




Mr Mark Day

10. Nuclear Safety Methods 




Dr Jonathan Barrett

11. Severe Accident Analysis 




Dr Jonathan Barrett
12. Thermal Hydraulics  





Dr Simon Jewer

(includes Computational Fluid Dynamics)
13. Environmental Impact





Mr Andrew Little

14. Decommissioning





Dr Ian Holloway

15. Numerical Methods





Dr Jonathan Barrett

16. Calibration and Instrumentation



Dr Ian Holloway
17. Reactor Dynamics 





Ms Alice Darbyshire

(includes Control & Instrumentation)

18. Criticality Safety





Dr Kirk Atkinson
Intentionally Blank

Annex B

Tender Assessment Panel Composition (Technical)

	KUR
	Area
	Evaluation Panel
	Number of Evaluators
	Remarks

	
	
	Brett Roberts
	Dstl
	Industry SME
	DA Science
	DA Education
	
	
	CIO
	DIO
	IAO
	SyA
	SHEF
	Fire
	
	

	1A
	Infrastructure Requirement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1A1
	Proposed Facility
	(
	(
	(
	(
	(
	
	
	×
	(
	(
	(
	(
	(
	
	

	1A2
	Ability to Deliver Proposed Facility
	(
	(
	(
	(
	(
	
	
	×
	(
	×
	(
	(
	(
	
	Input from Risk Specialist for 1A2-2

	1A3
	Location of Proposed Facility
	(
	(
	(
	(
	(
	
	
	×
	(
	(
	(
	(
	(
	
	

	1B
	Facilities Management
	(
	(
	(
	(
	(
	
	
	×
	×
	×
	(
	(
	(
	
	

	1C
	Capability
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1C1
	Research Capability
	(
	(
	(
	(
	(
	
	
	(
	×
	×
	×
	×
	×
	
	

	1C2
	Teaching Capability
	(
	(
	(
	(
	(
	
	
	(
	×
	×
	×
	×
	×
	
	

	1C3
	Teaching Facilities
	(
	(
	(
	(
	(
	
	
	(
	(
	×
	×
	×
	×
	
	

	2
	Transitional Support
	(
	(
	(
	(
	(
	
	
	(
	×
	×
	×
	×
	×
	
	

	3
	Student Accommodation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3A
	General Student Accommodation
	(
	(
	(
	(
	(
	
	
	×
	(
	×
	×
	×
	×
	
	

	3B
	NRC Student Accommodation
	(
	(
	(
	(
	(
	
	
	×
	(
	×
	(
	(
	(
	
	

	4
	Security
	(
	(
	(
	(
	(
	
	
	(
	×
	(
	(
	(
	(
	
	


The members of the Tender Assessment Panel indicated in red are the voting members, the black ticks indicate advisory role only.
. 

Tender Evaluation Composition

Voting Members

Brett Roberts


DA
Dstl




External independent

Industry SME


External independent, from a Construction Consultancy background – Sweets, Pick-Everard etc

DA Science



DA with a Science background

DA Education


DA with an Educational background

Advisory Members:

Sharon Gaitskell


DA CIO

FM SME



DA FM SME

SyA




External Security Advisor

DIO




External Advisor





SHEF



DA Advisor

Fire




External TBD
Risk Specialist


Internal DA tbc
Annex C
Technical Question Set Assessment

	Ser
	Question
	Assessment Method
	Remarks

	Proposed Facility

	01
	1A1 - 1
	TAP Assessment
	

	02
	1A1 - 2
	TAP Assessment
	

	03
	1A1 - 3
	TAP Assessment
	

	04
	1A1 - 4
	TAP Assessment
	

	Ability to Deliver Proposed Facility

	05
	1A2 - 1
	TAP Assessment
	

	06
	1A2 - 2
	TAP Assessment
	

	07
	1A2 - 3
	TAP Assessment
	

	08
	1A2 - 4
	TAP Assessment
	

	09
	1A2 – 5
	TAP Assessment
	

	Location of Proposed Facility

	10
	1A3 - 1
	TAP Assessment
	

	Facilities Management

	11
	1B - 1
	TAP Assessment
	FM Specialist Support

	12 
	1B - 2
	TAP Assessment
	FM Specialist Support

	13
	1B - 3
	TAP Assessment
	FM Specialist Support

	14
	1B - 4
	TAP Assessment
	FM Specialist Support

	15
	1B - 5
	TAP Assessment
	FM Specialist Support

	Research Capability

	16
	1C1 - 1
	TAP Assessment
	

	17
	1C1 - 2
	ND SME Assessment
	

	18
	1C1 - 3
	ND SME Assessment 
	

	Teaching Capability

	19
	1C2 - 1
	TAP Assessment
	

	20
	1C2 - 2
	ND SME Assessment
	

	Teaching Facilities

	21
	1C3 - 1
	TAP Assessment
	

	Transitional Support

	22
	2 - 1
	ND SME Assessment
	

	23
	2 - 2
	ND SME Assessment
	

	24
	2 - 3
	ND SME Assessment
	

	25
	2 - 4
	ND SME Assessment
	

	General Student Accommodation

	26
	3A - 1
	TAP Assessment
	

	NRC Student Accommodation

	27
	3B - 1
	TAP Assessment
	

	28
	3B - 2
	TAP Assessment
	

	Security

	29
	4 – 1
	TAP Assessment
	

	30
	4 - 2
	TAP Assessment
	

	31
	4 - 3
	TAP Assessment
	

	32
	4 - 4
	TAP Assessment
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