Attachment 2 — Strategic Labour Needs and Training Method Statement

Title: Delivery Against TfL Priorities

Referring to the SLNT Activity Breakdown outlined in Table 1, please describe the
activities you will undertake in each of the SLNT areas. This should include further
detail for each of the areas detailed below:

The qualifications and training programmes you have identified;
Named staff resource you will be deploying to support the activity;
External funding streams you have identified to support the activity;
Assumptions made in preparing proposed activities;

Any input you require from TfL to undertake these activities.

Any areas where you are not proposing to undertake activity should be left blank.

You may use up to [250] words in each of the following boxes.

Apprentice Job Start

Content:

Programmes identified

Currently we offer a number of apprenticeship programmes:

* Track engineering

o IT

* Business administration

e Quantity surveying

e Warehousing and store management.

We intend to support all these programmes throughout this Framework and beyond. We
regularly review our programmes, and will be ready for the changes to apprenticeship
delivery and funding in 2017.

Resources

Our Group Support Director (GSD) will oversee the delivery of all programmes, ensuring that
all targets are met, and that there is Board commitment to their successful delivery. Our
Group Support Manager (GSM) will manage our SLNT activities on a day-to-day basis.

Our GSD and GSM are actively involved in our Company’s SLNT activities, which have
successfully delivered more than four (non-workless) apprentice starts per annum for the last
two years.

External funding streams

All our apprenticeship schemes are supported by our external training providers, who
manage the external funding streams on our behalf. We are aware of the planned changes
to funding from 2017, and will put plans in place to manage these changes.
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UNDERGROUND

Guidance

The menu is a tool which is used by the Client to identify conditions that apply to specific
contracts and communicate these conditions to the Supplier.

How to complete the menu

1. The Client evaluates the scope of work and enters "Y' or ‘N’ in the ‘Identified by the Client’
column of the menu against each condition selected as applicable or not applicable to the
Contract. In the ‘Other documents / comments’ column the Client can make references to
other documents which are supplementary information which is available although not
contained within the QUENSH manual but should be considered by the Supplier when they
review the conditions. Copies of any additional documents identified in the menu shall be
made available to the Supplier. All documents referenced in the Menu shall be current
issue, unless otherwise advised. This column can also be used to communicate
information (comments) to the Supplier which may be of use to the Supplier when
reviewing the conditions.

2. The Client fills in ‘Client menu (Invitation to Tender)' section on the last page of the menu
and issues the menu as part of the ITT.

(1) The Supplier receives the ITT, evaluates the scope of work and, as a requirement of
the tendering process, inserts 'Y' or 'N' in the ‘Identified by the Supplier’ column of the
menu against each condition selected as being applicable. These selections may be
different from those identified by the Client. Where the Supplier's selection differs
from the Client's selection, a clear explanation of the reason for these differences shall
be given by the Supplier. A reference to these explanations shall be put in the
‘Reference to explanation’ column on the menu.

(2) The Supplier representative signs and dates the ‘Supplier menu (Tender)' on the last
page of the menu and submits it with the tender, for consideration by the Client.

(3) Differences in the Client and Supplier menu selections will be discussed and resolved
with the Client at subsequent tender review meetings. The agreed final version of the
menu selections shall form a mandatory part of the Contract and shall be complied
with by all Suppliers and their sub-contractors.

(4) The menu shall be subject to project version and document control.

Queries on the menu

Any queries in relation to the Contract QUENSH Conditions selected on the menu are to be
referred to the Client representative, see contact details/address on last page of the menu.
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Issue date: November 2014

Contract menu

Requirements in QUENSH

Applicable requirements identified by Client Identified by Supplier
ST T oot By
4 Agreement of the applicable QUENSH contract conditions EEELERELBRE 20 4 | IS TR UG S
5 Supplier's selection of sub-contractors \a Y |
6 Identification of Safety Critical Activities Y | ?
7 Works Environmental Management N N
8 Emergency Plan [ ] N | N _
9 Method Statements Labour Supply Only. MS \4 Y See comments |
will be supplied by Client.
Supplier to comply with MS
requirements |
10 Health, Safety and Environment File [ | N N
11 Pre-start health, safety and environment meeting B N N | |
12 Supplier's site induction | V| Y | See comments |
13 Site Person in Charge A Y | i
14 Staff requirements Y || '
141 Behaviours Y | ||
14.1.1 Alcohol and drugs | | \4 Y |
14.1.2 | Control of hours worked || Y | Y
14.2 Knowledge |l Y. ¥
14.2.1 English language L A\ Y
14.2.2 | Access Card and Worksite Briefing | Y | &
14.2.3 | Visitors to sites | Y
14.3 General competence Y| 1
14.3.1 Evidencing competence of safety critical staff Y | IY |
14.3.2 Identification of safety critical staff Y| Y| |
14.3.3 Competent external safety critical personnel Y | Y
14.3.4 | Training Y Y

File ref.: FO780 A16 Use in conjunction with $1552




A
UNDERGROUND
-w

Title: Contract Menu
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Issue date: November 2014

Applicable requirements identified by Client ldentified by Supplier

Secton | Topi S T i e

14.3.5 Asset specific competence | ¥ Y See comments |

14.4 Medical requirements | Y | Y

14.5 Identification of Suppliers staff Y Y |

14.6 Clothing Y| Y |

15 Permits and licences Y | .

15.1 LU specific permits and licences Y | Y |

15.2 Pemmits, licences and certificates for Supplier's staff Y Y

16 The Principles of Access v | ||

16.1 Introduction Y | Y

16.2 Access to Stations il Y|

16.3 Access to Track Y | Y |

16.4 Access to depots ! Y | Y |

17 Applying for Planned Access Arrangements to be made | N | [ i
by Client |

17.1 Introduction ' N N

18 Applying for Generic Access N N !

18.1 Constraints that apply to Generic Access N | N |

19 Access for fault repair | N N

20 Operational Assurance ! N N

21 Closures and possessions \Arrangements to be made | N | [
by Client |

211 Requirements for closures ] N | N

21.2 Requirements for possessions N N |

22 Controls at point of access \& §

22.1 Publication of works Y | Y

222 Checks at point of access Y i Y

223 Signing-on with the Station Supervisor - The Station Visitors Record Y| Y

Sheet and Person in Charge Evacuation Register (PICER)
224 Track specific requirements Y | | ]
2241 Protection Master Y Y
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Number: FO780

Issue no: A16

Issue date: November 2014

Applicable requirements identified by Client Identified by Supplier
S Sl 2L sl B
2242 Possessions (Possession Master, Technical Officer, Cable y Y Y L
Lineman, Signal Operator, etc.)
23 Removal of supplier's personnel from LU Premises Y Y H
24 Incidents Y Y |
25 Notification of regulatory concem or action Y Y
26 Confidential Incident Reporting and Analysis System (CIRAS) Y Y |
27 Monitoring Y | | |
27.1 LU inspections \ Y |
27.2 Monitoring the supply chain A Y |
27.3 Health, safety and environmental audits, inspection and tours by the '8 v
Supplier's personnel
27.4 Work location inspection and audit Y | Y |
275 Timescales for rectifying non-compliances Y | Y
28 Radio transmitters and transceivers Y| Y
29 Mobile phones Y | Y
30 Knives Y| \4
31 Site health, safety and environment committee Y | Y
32 Site housekeeping and security ! Y
33 Accidental damage, obstruction or interference with assets Y Y
34 Delivery of materials | Y Y |
35 Conveyance of loads |Arrangements to be made | Y | [
by the Client. Supplier to
comply with
arrangements |
35.1 Conveyance of loads on lifts and escalators || Y Y |
35.2 Conveyance of hazardous materials and substances ] Y. Y |
36 Asbestos (non asbestos removal projects) | & Y
37 Working in or near lifts and escalators N N |
38 Work on or adjacent to utilities and High Voltage cables (buried Arrangements to be made | Y | Y|
services) by the Client. Supplierto
comply with arrangements |

File ref.: FO780 A16
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Issue date: November 2014

Applicable requirements identified by Client Identified by Supplier
s e T
39 Working on or about the track [ | ¥ Y
40 Access to electrical sub-stations, working equipment, relay and N/ N !
other secure rooms
41 Entering areas with gaseous fire suppression systems N | N |
42 Fire prevention \Arrangements to be made | Y | | I
by the Client. Supplier to
comply with
arrangements
421 General requirements ' Y Y
422 Temporary fire points Y Y !
42.3 Timber \@ ¥ |
42.4 Composites Y Y |
425 Sheeting materials _ Y Y |
426 Gas cylinders L v | :
42.6.1 Use of gas cylinders in below ground locations || @ i
426.2 Storage of gas cylinders (above ground) Y | ly |
42,7 Flammable and highly flammable materials Ny ||
4271 Use of flammable and highly flammable materials below ground Y Y
42.7.2 Storage of flammable and highly flammabie materials below ground Y Y
43 Hot work and fire hazards N | ||
43.1 Hot work N N !
43.2 Reasonable notice of works N ! N |
433 Precautions 5 N ] !
43.3.1 Buildings, assets etc. . N N
43.3.2 | Gas cylinders ? N N
43.3.3 | Gas detection | N | N |
44 Storage /Arrangements to be made | Y | ] i
by the Client. Supplier to
comply with
arrangements |
441 General requirements for storage | Y | Y
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Applicable requirements identified by Client Identified by Supplier
secton. | Top S o I bl B
442 Trackside storage [ | Y Y
44.3 Hazardous materials and substances | Y \
44.4 Allocation of space on operational property Y | Y
45 Plant and equipment Y | Y
46 Clearance approvals Y | Y |
47 Access equipment Y Y |
48 Temporary works Y | Y
49 Temporary fences and hoardings Y | Y i
50 Temporary fighting and power supplies lArrangements to be made | Y | H [
by the Client. Supplier to
comply with
arrangements |
50.1 General requirements | \4 Y
50.2 Lighting in tunnels and shafts A& Y !
51 Screening of lights and positioning [ Y Y :
52 Environmental requirements |Arrangements to be made | Y | [
by the Client. Supplier to
comply with
arrangements |
52.1 General environmental requirements Y | Y|
52.2 Environmental nuisance \d Y |
52.3 Water Y Y |
52.4 Waste management Y Y
52.5 Noise and vibration Y ! See comments
52.6 Archaeology, historical interest and listed buildings Y| Y See comments
52.7 Wildlife and Habitats Y | Y See comments
52.8 Resource Use Y | N [
52.9 Pest control ; Y Y
52.10 Land and water pollution prevention | Y Y |
53 Quality requirements |Arrangements to be made | Y | [
by the Client. Supplier to
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Issue no: A16

Issue date: November 2014

Applicable requirements identified by Client Identified by Supplier
soton [ Toie T L T
comply with ‘
arrangements |
53.1 Records | Y v |
53.2 Retention period Y | Y
53.3 Availability of records for inspection \'4 Y | _
53.4 Statistical process control, audit and inspection procedures \ Y | See comments
53.5 General quality requirements Y | Y |
53.6 Quality Plan _ Y | Y See comments
53.7 Testing and inspection | Y | Y |
53.8 Certification of conformity Y Y | See comments
53.9 Quarantine Y | \'4
53.10 Traceability Y| \4 ,
53.11 Maintenance and servicing Y N See comments |
53.12 Design \4 Y | See comments
53.13 Computer aided design Y | Y |
53.14 Asset commissioning and handover Y | \4 See comments |

Oyther requirements / comments

Roles and responsibilities have changed with CDM15. Implications and responsibilities affected to be discussed and clarified via instructions.
Whilst not included in QUENSH we see the provision of welfare (toilets, changing area etc.) as the responsibility of the Principal Contractor.

ngn 4 | Topic Minor Clarifications

§ [MethodStatements ~ There is an outstanding TQ on this ciause.

File ref.: FO780 A16 Use in conjunction with $1552




Title: Contract Menu
Number: FO780

Issue no: A16

Issue date: November 2014

ggf"“ Topic Minor Clarifications
12 Induction Via the company induction and site briefing by the PWT. Any specific inductions to be provided by the client.

525 Noise and Vibration Due to the programme restraints on the works some of the requirements, such as Section 61 applications, will
best be carried out by the client prior to placing works.

52.6 | Archaeology etc The client is to provide, as required under CDM, details of existing assets, to enable the company to undertake
the risk assessments and develop the necessary method statements/ mitigation measures.

52.7 Wildlife The client is to provide details of existing assets and restrictions, to enable the company to undertake the risk
assessments and develop the necessary method statements/ mitigation measures.

534 Statistical Details of the records to be maintained will be identified via the company Project Plan prepared for the works and

Process Control etc. covered by the Client via the sign off on the document.

53.6 Quality Plan The company utilise an integrated document system using a project plan to identify how the contract will be
managed. The project plan, in conjunction with our management system and other associated documents, such
as method statements, address health, safety, quality and environmental issues.

53.8 Certificate of Conformity The scope of any certificates is to be discussed and agreed prior to the works.

53.11 | Maintenance & Servicing Not applicable to scope of work.

53.12 | Design If design is required, as part of the package, then the nature and extent of the design and responsibility must be
defined, costed and agreed accordingly.

53.14 | Asset commissioning and The scope and extent of documentation required from the company to be defined and agreed for each package.

Handover
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Project Plan
TPS - TRACK MAINTENANCE - LOT 2

Project Plan
Incorporating: the Quality Plan, Construction Health & Safety Plan and the Environmental Plan

Project Name:
TPS - TRACK MAINTENANCE — LOT 2
Client: Speclfic Project Plan No:
T Y000¢XX...XX-Draft
INTERNAL APPROVAL
01 August 2015 H&S Manager TBA Tender Issue
REV DATE PRODUCED BY REVIEWED BY COMMENTS
CLIENTS ACCEPTANCE
Name: Date: Signaturas:

QUENSH DECLARATION STATEMENT

The Project Plan has been developed with reference to the requirements of the
Contract QUENSH (A16) Conditions, subject to the agreed contract QUENSH Menu.

The purpose of the Project Plan is to give a step-by-step guide as to how quality,
health & safety and environmental works will be managed.

Certified 10 the Occupational Health & Safety Management System Standard OHSAS 18001:2007

u? 1 Certified to the Quality Management System Standard BS EN ISO 9001:2008
|
*25 | Cartifed to the Environmental Management System Standard BS EN ISO 14001:2004

Doc:XXX-PP-..-DRAFT
Page: 1 of 28



Project Plan

TPS - TRACK MAINTENANCE - LOT 2

[1.0 Index

53452 produce a Quality Plan, Construction Health & Safety Plan and an Environmental Plan for every project. These
documents all comply with the Clients requirements as detailed within QUENSH.

It has been accepted that these documents may be incorporated into one overall document, called the Project Plan.
Please see attached indices for reference purposes.

1.1 Project Plan and Quality Plan Index

1.0

2.0

3.0

4.0

50

6.0

7.0

Index

1.1 Project Plan and Quality Plan Index

1.2 Construction Health & Safety Plan Index
13 Environmental Plan Index

Approval and Review
2.1 Approval and Review
22  Distribution

Introduction
Glossary of Terms

Project Particulars

5.1  Scope of Works

5.2  Site Hours

53 Construction (Design & Management) Regs 2007
54  Key Contact Organisations

55 Personnel attached fo the project

56 Procedures applicable to the project

57  Permit Issue

58  Inspection & Test Plan

59  Project Specific Inspection & Test Plans
510 Corrective and Preventive Actions

511 Design Responsibility

Environmental Aspects and Impacts
6.1  Register of Significant Aspects and Impacts
6.2 Hazardous Substances or Contaminated Materials

Legal and other requirements
71  SYPOL

72 IHS

7.3  Site Waste Management

1.2 Construction Health & Safety Plan Index

Index

8.0

9.0

10.0

12.0

14.0

53462 Project Plan Reference

Project Information

Description
Programme

Procedures and Arrangements

Procedures
Organisation
Responsibilities
Performance monitoring

Welfare Arrangements

Emergency Procedures

Arrangements for Communication

Distribution

Review and Update

5.0

11.0
12.0

Operational Control

8.1  Management System

8.2  Project Specific Procedures

8.3  Procedure/Process Communication
8.4  Site Controls

Audits

9.1 Audits (encompassing quality, environmental, health &

safety and welfare issues)
Roles and Responsibilities

10.1 Principal Contractor General Responsibilities
10.2 Project positions

Training, Awareness and Competence
11.1  Additional Training Requirements
11.2 Tralning Matrix

11.3 Onsite Training

Incident Reporting and Investigation
Document Control

Records

14.1 Records to be kept

14.2  Acchiving

Emergency Preparedness
Certificates, Awards and Policies

Supporting Information

Project Particulars

Project Particulars
Operational Control

Audits

Responsibliities
Training, Awareness and Competence
Incident Reporting and Investigation

Method Statement (separate document)

15.0

5.0
8.0
9.0
12.0
15.0

2.0

20

Emergency Preparedness
Emergency Plan (separate document)

Project Particulars
Operational Control

Audits

Incident Reporting and Investigation
Emergency Preparedness

Method Statement (separate document)
Emergency Plan (separate document)

Approval and Review

Approval and Review

DoC: XOC-PP-727/DRAFT
Page: 2 of 28
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1.3 Environmental Plan Index
Index 53452 Project Plan Reference

Scape of the Environmental Plan 5.0 Project Particulars
6.0 Environmental Aspects and Impacts
Methad Statement (separate document)

Glossary of Terms 4.0 CGlossary of Terms
Environmental Policy Statement 16.0 Certificates, Awards and Policies
Roles and Responsibilities 6.0 Project Particulars
10.0 Responsibliities

Training, Awareness and Competence 11.0  Teaining, Awareness and Competence
Communication 5.0 Project Particulars

8.0 Operational Control

9.0 Audits

13.0 Dacument Contro
Method Statement (separate document)
Emergency Plan {separate document)

Aspects and Impacts 6.0 Enviranmental Aspects and Impacts
Method Statement (separate dacument)

Legal and other Requirements 6.0 Project Particulars
7.0 Legal and other requirements
Method Statement (separate document)

Operational Contral 5.0 Project Particulars
6.0 Environmental Aspects and Impacts
7.0 Legal and other requirements
8.0 Operational Control
12.0 Incident Reporting and Investigation
Method Statement {separate document)

Emergency Preparedness 5.0 Project Particulars
6.0 Environmental Aspects and Impacts
8.0 Operational Control
12.0 Incident Reporting and Investigation
16.0 Emergency Preparedness
Methed Statement (separate document)
Emergency Plan (separate document)

Monitoring and inspection 5.0 Project Particulars
9.0 Audits
Method Statement (separate document)

Incident Reporting and Investigation 9.0 Audits
12.0 Incident Reporting and Investigation
Method Statement (separate document)

Audit 9.0 Audits

Records 14.0 Records

Document Control 13.0  Document Control
Environmental Plan Approval and Review 2.0 Approval and Review
Supporting Information 17.0 Supporting Information

TR T T A s s 177,
Dac: XXX-PP-2?7/DRAFT
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|2.0 Approval and Review ]

2.1 Approval and Review
The Approval and Review boxes are shown on the cover page of this document. This gives evidence that the Project
Plan has been compiled, reviewed and approved by ourselves and the Client.

2.2 Distribution
The approved Project Plan is distributed to the Client and appropriate senior 53452 staff.

[3.0 Introduction |

3.1  General
The use of a formal documented system is the core control of management operations within 53452 .

The Project Plan is an essential part of that system. It describes how 53452 applies its Management System to the
project. It highlights any variations to our standard procedures and explains the reasons for those changes.

53452 is a wholly owned subsidiary of the 53452 Group pic. Our Management System has been designed so it
encompasses and is applicable to the works and duties of all 53452 projects. The management system sets out how
53452 comply with legal requirements, ISO Standards, client and other requirements. This is audited by the BSI,
RISQS and clients to demonstrate compllance.

The Project Plan has been produced to identify key activities particular to this project in terms of the control of quality,
health & safety and environmental issues arising from our works.

In conjunction with any method statement(s) produced, the Project Plan shall be used as the basis for the auditing and
survelllance of the project.

The health, safety and environmental procedures stated within this document do not prejudice any Statutory
Requirements and/or Guidelines that may be appropriate at any time during the life of the Contract, subject to a
review of the methods being employed and any associated costs.

Senior project staff and the HSQE Department shall review the Project Plan at the pre-commencement stage and
during the works to ensure that it remains applicable and appropriate to the project. Any required amendments shall
be prepared and offered to LUL for information and / or approval purposes.

[4.0  Glossary of Terms ]
53452 : 53452 ----emm e Limited
LUL: London Underground Ltd
Environment: Surroundings in which an organisation operates, including air, water, land, natural

resources, flora, fauna, humans, and their interrelation.

Environmental Aspect:  An element of an organisations activilies, products or services that can interact with the
environment.

Environmental Impact: ~ Any change to the environment, whether adverse or beneficial, wholly or partially resulting
from an organisation's activities, products or services.

SWMP: Site Waste Management Plan details the projected type and quantity of waste that may be
produced during the works and will give proposals for Re-use, recycling and disposal
methods.

SYPOL: An advisory organisation that identifies health, safety and environmental risks associated
with various works undertaken by 53452 .

QUENSH: LU Quality, Environmental, Safely and Health contract conditions.

HSQE: Health, Safety, Quality and Environment

RIDDOR: Reporting of Injuries, Disease and Dangerous Occurrences Regulations

TPS: Total Package Service

Tfl: Transport for London

COSHH: Control of Substances Hazardous to Health Regulations

PPE: Personal Protective Equipment

Doc: XXX-PP-77?/ORAFT
Page: 4 of 28
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[5.0 Project Particulars ]

6.1 Scope of Works

The works shall consist of delivering works relating to maintenance, rectification and renewal of track, track drainage
and track bed formation to include but not be lirnited to

Rail maintenance

Rail replacement

Spot sleepering

Reconditioning works

Fettling & packing

Rail stressing

Conductor rail malntenance & replacement
Topological surveys

Points and crossings maintenance

Rectification of wet beds

Replacement of geotextile membrane

Removal of scrap materials

Track drainage and treatments to deal with wet track
Compacting new ballast, checking and resetting the track line, level and cant.

The specific requirements, deliverables and programme to be delivered will be defined within the individual scope of
each Lump Sum Works Package

5.2 Site Hours
The works are programmed to take place during Engineering Hours. There may be instances where works are
required outside these hours. Access in Traffic Hours is very restricted and is subject to advance planning. This shall
be accepted by the Client prior to works commencing.

§.3 Construction (Design & Management) Regulations 2015
The Client will perform the role of Principal Contractor in accordance with the CDM Regulations, unless the Company
is specifically instructed to perform this role as part of the works package and this has been costed and agreed
accordinigly.

The production of the CDM Health & Safety File is to be undertaken by ihe Lead Designer using information provided
by 53452 and others.

PR Ll T e L s
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5.4 Key Contact Organisations

Client & Principal Contractor
T

Address

T8C

Lead Designer
T

Address

TBC

HSE

2™ Flgor ~ Rose Court, Tel: 0207 556 2102
Southwark Bridge,

London, SE1 SHS.

The Railway and Road Inspectorate

One Kemble Street

London Tel: 020 7088 4178
WC2B 4AN Fax: 020 7088 6192

REPORTING SERIOUS RAILWAY INCIDENTS

Monday to Friday, from 09:00 to 17:30 hrs:

ORR HM Raliway Inspectorate

Accident Section

Tel: 020 7282 3910

Fax: 020 7282 2118

Outside these hours, weekends and public holidays:
Department for Transport (DfT) Duty Officer on:

020 7944 5445

LU INCIDENT HOTLINE: 0844 292 0292
All HSQE, securily, asbestos, crime or vandalism incidents.

THE ENVIRONMENT AGENCY
Emergency Hotiine: 0800 807060

FLOODLINE - 0845 988 1188 (24 hour)
THAMES WATER = 0345 200800

ANGLIAN WATER:

Customer Services PO Box 770

Lincoln, LNS 7wWx Tel: 08457 145 145
VEOLIA WATER THREE VALLEYS:

Tamblin Way,

Hatfield,

Herts, AL10 9EZ Tel:0845 782 3333
RIDDOR

For accident reporting. Tel: 0845 300 9923
RAIB Tel: 01332 253 333
SYPOL

For helpline on COSHH data. Tel: 01296 380 700

Doc: XXX-PP-?72/DRAFT
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6.5 Personnel attached to the projoct

Project Plan

Doputles:
TBC
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53452 Framework Lot 2 Ovganogrom
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5.6 Procedures applicable to the project.

The schedule below shows the Management System procedures applicable for this project.

Managing the Sysfem
HO 100 Preparing & Conlrolling The System
HO 101 Audits
HO 102 Management Reviews
7 103  Correspondence and Filing
HO P121  Environmenlal Management
HO 105 Referance Documents
HO 106 Archiving
Managing the Cantract
Tendering:
HO 200 Tendening & Award of Conlracl

HO
v
N/A

Purchasing:

300 Purchasing

01 Subconiract Orders

302 Approved Companies List
Documentation:

400  Project Plan

401  Emergency Plan

402  Method Statement
P101  Risk Assessments
404 COSHH

405  Notification To Sublet
408  Client Supplied llems
407  Programmes

408  Drawings
409  Meelings
410  Reporls
411 Inspections
412  Anomalies

413 Completion Certificales

414  CDM Documents

418  End Of Contract Report

416  Customer Feedback

Quantity Surveying:

500  Informalion Control

501  Financial Reporting

502  Daywork & Record Shesets

503  Subcontractor Financial Control
504  Signature Control List

Head Office support function
Project function
Nol Applicable

Project Applicable Procedures
Managing the Works
v 601 Accidents, Incidents And Near Misses
v 602 Sundry Forms
v 603 Induction & Tool Box Taiks
% 804  Fire Prevention And Conlrol
v 605 Personal Protective Equipment (PPE)
v 606  Detonators
V4 807 Handlling, Storage and Prolection
v 608  Asbestos
v 609 Current Rail Indicator Device
Managing Heather Park House
General:
4 700 Materials Stored In Yard
HO 701 Calibration & PAT Tesling
HO 702 Computers
HO 703 Fire Arrangemenis
Personnel:
HO 600 Staff Appointments
HO 801 Site Operatives Appointmenis
HO 802 Expenses
HO 803 Holiday / Absence Request
HO 804 Job Descriptions
v 805  Disciplinary and Grievance Procedure
v P103  Drug & Alcohol Testing Procedure
HO 807 Exit Meeting
HO 810 Compelence Management System
Training:
HO 900 Training
N/A 901 ITS Lid. Procedures Manual
National Rall Works
N/A 1000  NR Organisation & Structure
N/A 1001  Lone Working
N/A 1002  Selection of Rail Staff
N/A 1003  Control of Working Hours
N/A 1004  Work Planning
N/A 1005  Track Safety Cards
N/A 1008  Sie Safefy Arrangements
N/A 1007  Control of NR Documents
N/A 1008  Communications
N/A 1009  Accident Reporting and Invesligation
N/A 1010  Emergency Preparedness
N/A  P103  Drug & Alcohol Testing
N/A 1012  Purchasing and Subcontrac! Orders
N/A 1013  Refusal to Work
N/A 1014  Competency Management
N/A 1015  Risk Management
N/A 10168  Control of Plant

An annual Management Review is undertaken by 53452 and includes the requirements stipulated in the certified

standards 9001 14001 and 18001. Senior Management and the Board of Directors Input to the Management Review

which includes agreed outpuls. The Management Review procedure 102 is followed and reports include:

53452 Safety Review

53452 Incident Review
53452 Site Inspection Review
53452 Environmental Review

53452 Management Manual Review

53452 Policy Statement Review

53452 Non Conformance/Customer Complaints Review
53452 Approved Company List Review

Contract specific flowcharts and/or procedures will be included within the appendices.
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5.7 Permit Issues

5.8

We have included a list of the Permits most likely to be used when undertaking this project. This is to be read in
conjunction with the method statement(s).

Works shall not be undertaken without the relevant Permit(s).

All our personnel with the responsibility for issuing permits shall be trained and competent in the element of work to
which the Permit refers.

When requested, a copy of the operatives Permit cerlification shall be forwarded to the Client.

Permit Requirements Comments
LUCAS/Sentinel All personnel prior to access (0 site. Mandatory.
: . - . . Issued by the Client
Hot Works Permit Fire Watchman will pravide supervision of Hot Works. {14 days notice reguired).
Storage Licence To be requested by the 53452 Site Supervisor when delails known, Issued by the Client

To be displayed at storage area.

Record of Isolation (Services) To be requested by the 53452 , Site Supervisor when details known Issued by the Client,

Material Movement Licence To be requesied by the 53452 Site Supervisor when delails known. Issued by the Client.

Operational Assurance Notification To be supplied at project commencement Issued by the Client

Inspection & Test Plan
The following ITP is the master document that describes the processes to be inspected and tested for all activities
throughout the project. Prior to works commencing, individual site specific ITP's may be required.

The works will be inspected and monitored using documents such as checklists, schedules, written records and
marked drawings.

The format of the checklists and other records are made project specific and finalised prior to use. The aim is o utilise
a number of standard checklists to address the key issues on site. This means the system is straightforward to use
and control. Where agreed between the parties, LUL forms may be used in lieu of our standard documents.

Where deemed necessary, the ITP will be updated during the life of the project. Where specific dates of tests and

inspections are required these will be scheduled.

Where agreed between the parties, checklists will be submitted to the Client. All checklists and other monitoring
records will be held on file and retained by 53452 .

Scope of inspections
Activity Acceptance criteria Verification Responsibliity
documentation
Monitoring work quality, Specifications. Works checkshesl(s). 53452 sito staff.
Drawings. Test certificalion. Client staff.
Client measurables. Marked up drawings.
Engineering Standards.
Inspection and tesl requirements (hold, Client measurables. Works checksheal(s) 53452 site staff.
witness, review poinls). Test certification. Client staff.
T002/3 Certs 53452 site staff
Percenlage inspections, sample/random Client measurables, Works checksheel(s). 53452 site staff.
inspections. Test certification Client staff.
Equipment lest and verification Test Certification. Equipment Test Certificates 53452 site staff.
Yard Manager.
Document control — site documeniation. Referencing systemn on 53452 key 53452 Management System. 53452 site staff,
documentation.
Process and manufacturing data. Client measurables Manufactures details. 53452 site staff,
Certificates of conformity, Head office staff.
Manutfacturers instructions/ Manufacturers instruclions and guidelines, Manufacturers details. 53452 site staff.
guidslines. Spacific Method Statements H&S Dept
Managing the works and subcontractor Client measurables. Induction Talks. 53452 site staff.
requirements. Toolbox Talks. H&S Dept.
Programme(s). QS Dept.
Works checksheet(s). Client staff,
Specific M. Statements
53452 project documents.
Monitoring the Management System 53452 documentalion Audits. QA Dept.
Site Inspections/visits. H&S Dopt.
On site daily monitoring. 53452 site stafl.
Head office staff.
Monitoring Health and Safety. 53452 documentation. Audits, QA Dept
Current Legislation. Site inspections/visits. H&S Dept.
Client Legislation. On site dally monitoring. 53452 site staff.
Head office staff.
Monitoring the Environmental Management 53452 documentalion. Audits, QA Dept.
System Current Legislation, Site inspections/visits. H&S Dept.
Client Legislation. On site daly monitoring. 53452 site staff.
Head office slaff.

Do
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Handover 53452 documentation.
Client measurables.

Financial close-ouls.
Client Queslionnaine.
End of Project Reports.

QS Dept.

H&S Dept.
53452 site staff.
Head office staff.

ITP's relate to activities with a quality, health & safety and environmental impact.

5.9 Corrective and Preventlve Actions

Any items, materials and activities that are identified as non-conforming to pre-determined standards or criteria shall
be immediately put on hold and quarantined. The Management System procedure 412 Anomaliies shall be adopted.

5.10 Design Responsibility

53452 have no design liability. Should design be required (temporary works etc), approval from the Client to appoint
an Architect or Engineering consultant to undertake design works will be sought. The design Information will be

forwarded to the Client for approval.
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I6.0 Environmental Aspects and Impacts

6.1

6.2

Environmental Risk Assessments
53452 have prepared a series of environmental impact assessments. These summarise the twelve major aspects
appropriate lo the projects undertaken by us.

These twelve assessments were made on the assumption that works will not exceed the criteria of previous/typical
projects and are based upon good working practice.

The assessment took into account the following criteria:
Current legislation.
Current and previous LUL requirements.
The 53452 HSQE Policy
53452 interpretation of general public concern.
Industry best practice.
Potential to cause environmental harm.
Potential to cause cost implications to the company.

The twelve environmental aspects have been risk classified following a comprehensive review of the individual
elements contained within those aspects. The risk ratings (following the implementation of appropriate control
measures) are as follows:

COENIO AN

N
)

Materials used during the construction process.
Materials removed from the site(s) as waste.
Spillages/unauthorised drainage into watercourses.
Energy use.

Statutory Nuisance (noise, vibration, smoke, lighting, litter).

Archaeology.

Potential contamination of the construction site.
Working on contaminated land.

Hazardous materials.

Ecological disturbance (trees, wildlife).

Visual impact.

Emissions and discharges into the atmosphere.

Classed as -
Classed as

Classed as Medium risk
Classed as

Classed as Medium risk
Classed as

Classed as

Classed as Medium risk
Classed as

Classed as

Classed as

Classed as Medium risk

The full and detailed Risk Assessments are available from the HSQE Department for information purposes. These
documents can be made available for reference when required.

Prior to the start of the project, these documents shall be reviewed by the HSQE Department and senior project staff
to consider whether the assessments require to be updated.

Prior to commencement of work operations, it may be necessary for a specific method statement(s) to be developed
to incorporate all identified quality, health and safety and environmental issues. The document(s) shall be issued to
the Client for comment/approval.

Hazardous Substances or Contaminated Materials
Any hazardous substances or contaminated materials arising from the works shall be removed to a licensed waste
disposal facility. Prior to removal 53452 shall notify LUL of any hazardous substances and/or materials found.

We shall satisfy ourselves as to the nature of the waste materials and, If requested, demonstrate to LUL, that the
materials going off site are stored, transported and disposed of in accordance with all applicable regulations.

We shall supply to LUL, details of the waste disposal tips used and each carrier's Waste Registration Number with the
respective Local Authority. If it is determined that the site shall produce and remove over 500kg of hazardous waste
from the site, 53452 shall register the site with the Environmental Agency to ensure compliance with the Hazardous
Waste Regs 2005 (amended 2009).

Refer to section 7.4 for definitive text on waste identification.
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[7.0 Legal and other requirements |

71 SYPOL
53452 are subscribing members of an independent advisory organisation, and extensively used, the SYPOL system
for the identification of health, safety and environmental risks associated with construction works. This enables us to
produce, where deemed necessary, comprehensive COSHH assessments for identified risks associated with the
works. During this project, the SYPOL system shall be used. COSHH Assessments shall be kept at site throughout
the project.

Printed below is a sample page of the SYPOL system.
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7.2 IHS System
53452 are members of the IHS system. This is also an independent advisory service to the building industry. This
system supplies and updates all Statutory Regulations and Guidance Documents. This ensures that we have access
to the latest Environmental and Health & Safety Regulations etc.

Printed below is a sample page of the IHS system.
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