
Attachment 2 - Strategic Labour Needs and Training Method Statement

Referring to the SLNT Activity Breakdown outlined in Table 1, please describe the
activities you will undertake in each of the SLNT areas. This should include further
detail for each of the areas detailed below:

. The qualifications and training programmes you have identified;

. Named staff resource you will be deploying to support the activity;
o External funding streams you have identified to support the activity;
o Assumptions made in preparing proposed activities;
. Any input you require from TfL to undertake these activities.

Any areas where you are not proposing to undertake activity should be left blank.

You may use up to [250] words in each of the following boxes

Apprentice Job Start

Content:

Programmes identified

Currently we offer a number of apprenticeship programmes:

. Track engineering

.lT
o Business administration
. Quantity surveying
. Warehousing and store management.
We intend to support all these programmes throughout this Framework and beyond. We
regularly review our programmes, and will be ready for the changes to apprenticeship
delivery and funding in2017.

Resources

Our Group Support Director (GSD) will oversee the delivery of all programmes, ensuring that
all targets are met, and that there is Board commitment to their successful delivery. Our
Group Support Manager (GSM) will manage our SLNT activities on a day-to-day basis.

Our GSD and GSM are actively involved in our Company's SLNT activities, which have
successfully delivered more than four (non-workless) apprentice starts per annum for the last
two years.

External funding streams

All our apprenticeship schemes are supported by our externaltraining providers, who
manage the externalfunding streams on our behalf. We are aware of the planned changes
to funding from2017, and will put plans in place to manage these changes.
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Title: Conlract Menu
Number: F0780

lssue no: Al6
lssue date: November 2014

Guidance
The menu is a toolwhich is used by the Client to identify conditions that apply to specific
contracts and communicate these conditions to the Supplier.

How to complete the menu
1. The Client evaluates the scope of work and enters 'Y' or 'N' in the 'ldentified by the Client'

column of the menu against each condition selected as applicable or not applicable to the
Contract. ln the 'Other documents / comments'column the Client can make references to
other documents which are supplementary information which is available although not
contained within the QUENSH manual but should be considered by the Supplier when they
review the conditions. Copies of any additional documents identified in the menu shall be
made available to the Supplier. All documents referenced in the Menu shall be current
issue, unless othenarise advised. This column can also be used to communicate
information (comments) to the Supplier which may be of use to the Supplier when
reviewing the conditions.

2. The Client fills in 'Client menu (lnvitation to Tender)' section on the last page of the menu
and issues the menu as part of the lTT.

(1) The Supplier receives the lTT, evaluates the scope of work and, as a requirement of
the tendering process, inserts 'Y' or'N' in the 'ldentified by the Supplier' column of the
menu against each condition selected as being applicable. These selections may be
different from those identified by the Client. Where the Supplier's selection differs
from the Client's selection, a clear explanation of the reason for these dffierences shall
be given by the Supplier. A reference to these explanations shall be put in the
'Reference to explanation' column on the menu.

(2) The Supplier representative signs and dates the 'Supplier menu (Tender)' on the last
page of the menu and submits it with the tender, for consideration by the Client.

(3) Differences in the Client and Supplier menu selections will be discussed and resolved
with the Client at subsequent tender review meetings. The agreed final version of the
menu selections shall form a mandatory part of the Contract and shall be complied
with by all Suppliers and their sub-contractors.

(4) The menu shall be subject to project version and document control.

Queries on the menu
Any queries in relation to the Contract QUENSH Conditions selected on the menu are to be
referred to the Client representative, see contact details/address on last page of the menu.

File ref.: F0780 A16 Use ln conjunction with 51552



Tille: Contract Menu
Number: F0780

lssue no: A16
lssue date: November 2014

Contract menu

Requirements in QUENSH

ldentified
Section Topic Other documents /

Comments Y'N Agrced?
Y'N

Reference to
exolanation

4 Agreement of the applicable QUENSH contract conditions

5 Supplier's selection of sub-contractors Y Y
6 ldentiflcation of Safety Critical Activities Y Y
7 Works Environmental Management ,NI Nr
8 Emergency Plan N Ni
o Method Statements Labour Supply Only. MS

will be supplied by Client.
Supplier to comply with MS
requirements 

!

V Y $ee comments 
I

10 Health, Safety and Environment File \ N

'11 Pre-start health, safety and environment meeting rl \ N

12 Supplier's site induction Y Y See comments
13 Site Person in Charge Yi Y

14 Stafr rcquircments Y

14-1 Behaviours Y

14.1.1 Alcohol and drugs ( Y

14.1.2 Control of hours worked ( Y

14.2 Knowledge Y

'14.2.1 English language lr Yi Y

14.2.2 Access Card and Worksite Briefing Yi Yi
14.2.3 Visitors to sites Y

14.3 General competence Yi
14.3.1 Evidencing competence of safe$ critical stafi Y Y

14.3.2 ldentification of safety critical staff V Y

14.3.3 Competent external safety critical personnel Y) yi
14.3.4 Training ( Y

File ref.: F0780 A16 Use in conjunction with 51552
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identified ldentified bv Suoolier
Section Topic Other documents ,

CommentB Y'N Agrced?
Y'N

Reference to
exolanation

14.3.5 Asset specifi c competence V Y See comments ,

14.4 Medical requirements '( Y

14.5 ldentification of Suppliers staff ( Y

14.6 Clothing ( Y

15 Permits and licences Y

15.1 LU specific permits and licences ( Y

15.2 Permits, licences and certificates for Supplier's staff (i Y

16 The Pdnciples of Access (
16.1 lntroduction ( Y

16.2 Access to Stations lrt v
16.3 Access to Track Yl Y
16.4 Access to depots Y V
17 Applying for Planned Access lArrangements to be made

by Client i

NI li lilr

17.1 lntroduclion N, !
18 Applying for Generic Access N \,1 I

18.1 Constraints that apply to Generic Access wi rNi
19 Access for fault repair

I N \
20 Operational Assurance N v
21 Closurcs and possessions Arrangements to be made

by Client i

NI ii

21.1 Requirements for closures N \
21.2 Requirements for possessions N \
22 Controls at poant of access r
22.1 Publication of works Y, v
22.2 Checks at point of access Y V
22.3 Signing-on with the Station Supervisor - The Station Visitors Record

Sheet and Person in Charge Evacuation Register (PICER)
Y v

22.4 Track specific requircments Y

22.4.1 Proteclion Master () Y

File ref.: F0780 A16 Use in conjunction with S1552
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!dentified
Secfion Topic Other documents /

Comments Y'N Agreed?
Y'N

Reference to
explanation

22.4.2 Possessions (Possession Master, Technical Officer, Cable
Lineman, Signal Operator, etc.)

! Yl Y ti

23 Removal of supplier's personnel from LU Premises V ( ir
24 lncidents Y] (
25 Notification of regulatory concem or action Y ('
26 Confidential lncident Reporting and Analysis System (CIRAS) Y (
27 Monitoring (
27.1 LU inspections Y Y

27.2 Monitoring the supply chain Y (
27.3 Health, safety and environmental audits, inspec{ion and tours by the

Supplier's personnel
v f/l

27.4 Work location inspection and audit Y Y

27.5 Timescales for rectifying non-compliances Y Y

28 Radio lransmitters and transceivers Y Y

29 Mobile phones Y Y

30 Knives Y Y

31 Site health, safety and environment committee Y Y

32 Site housekeeping and security Yi v
33 Accidental damage, obstruction or interference with assets Y Y

34 Delivery of materials lY Y

35 Conveyance of loads lArrangements to be made
by the Client. Supplier to
comply with
arrangements i

vl li

3s.1 Conveyance of loads on lifts and escalators Y VI
35.2 Conveyance of hazardous materials and substances Y, Y

36 Asbestos (non asbestos removal proiects) Y Y

37 Working in or near lifts and escalators rlt N

38 Work on or adjacent to utilities and High Voltage cables (buried
services)

lAnangements to be made
by the Client. Supplier to
comply with ananqements I

Vi yl

File ref.: F0780 A16 Use in conjunclion with 51 552
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ldenti Su
Sec6on Topic Other documents /

Comments Y'N Agrced?
Y'N

Reference to
exolanation

39 on or about the track Y YI
40 Access to electrical sub-stations, working equipment, relay and

other secure rooms
N] ,Ni

41 areas with fire \,1 N
42 Fire prevention [Arrangements to be made

by the Client. Supplier to
comply with

vi ti

42.1 General requirements V (
42.2 Temporary fire points Y y,
42.3 Timber M vl
42.4 Composites Y r,
42.5 materials Y YI
42.6 Gas cylinderc Y

42.6.1 Use of gas cylinders in below ground locations rl V Y,
42.6.2 Storage of gas rylinders (above ground) V Y

42.7 Flammable and h ighly flammable materials lY
42.7.1 Use of flammable and highly flammable materials below ground { Y

42.7.2 Storage of flammable and highly flammable materials below ground ( Y

4:t Hot work and fire hazards I
43.1 Hot work N 1l
43.2 Reasonable notice of works NI \
43.3 Precautions N i

43.3.1 Buildings, assets etc. N N
43.3.2 Gas cylinders \,1 N

43.3.3 Gas detection !l N

4 Storage Arrangements to be made
by the Client. Supplier to
complywith
arrangements l

iYi rl

44.1 General requirements for storage Y Yi

File ref.: F0780 A16 Use in conjunction wilh S1552
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Client ed bv Suoolier
Sec0on Toplc O{fier documents /

Comments Y'N AgrEed?
Y'N

Refercnce to
exolanation

44.2 Trackside storage Y Y

44.3 Hazardous materials and substances Y Y

44.4 Allocation of space on operational property Y Y.
45 Plant and equipment Y V
46 Clearance approvals Y Y
47 Access equipment V Y
48 Temporary works Y

49 Temporary fences and hoardings V Y ,l

50 Temporary lighting and power supplies lArrangements to be made
by the Client. Supplier to
comply with
arrangements I

Ii il

50.1 General requirements Y v
50.2 Lighting in tunnels and shafts Y1 Yt
51 Screening of lights and positioning Y Y

52 Envircnmental requirements lArrangements to be made
by the Client. Supplier to
comply with
arrangements ]

iYl ll

52.1 General environmental requirements M Y,
52.2 Environmental nuisance { Y

52.3 Water ( Y

52.4 Waste manaqement Y Y

52.5 Noise and vibration ( Yi See comments
52.6 Archaeology, historical interest and listed buildings ( Y See comments
52.7 Wildlife and Habitats ( Y See comments 

'

52.8 Resource Use Y Y

s2.9 Pest control Y (
52.10 Land and water pollution prevention Y '(
53 Quality requirements lArrangements to be made

bv the Client. Supplier to
iYt II

File ref.: F0780 A16 Use in conjunction with S't552
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Sec0on Toplc I Y'N Rofiarence to
explanation

complywith
arrangements 

I

53.1 Records
Retention

v Y
53.2

Y Y
s3.3 of records for Y Y
53.4 Statistical audit and Y Y $ee comments
53.5 General quality requirements ( Y
53.6 Plan ( Y See comments
53.7 and ( (
53.8 Certifi cation of conformity v Y See comments
53.9 Quarantine Y (
53.10

Y Y
53.11 Maintenance and servicing II Y N See comments j

53.',t2
Y Y See comments

53.13 €omputer aided deslgn Y Y
53.14 Asset commission and handover ( Y See comments

Oyther requirements / comments

Roles and have lm responsibilities to be discussed and clarified nstructions.Whilst not included tn QUENSH we see the provision of welfare (toil€ts, changing atEa etc.) as the responsibility of the Principa Contractor

u Topic Minor Clarifications

File ref.: F0780 A16 Use in conjunction with Sj59:a
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Topic Minor Clarifications
12 and site briefing by to beAny specific by the client.clmpany

Noise and Due to the programme restraints on the
best be canied out by the client prior to

61 applications, willworks some of the requirements, such as
placing works.

Archaeology etc clientThe tors underuiredAS ofdetailsreq enableto theaSSetS,existing uto ndertakecompany
the risk assessments and the statements/methoddevelop necessary measuresmitigation

52 Wildlife toIS andassets toprovide enable the undertaketo riskthecompany
andassessments the method statements/develop necessary measures.mitigation

53.4
Process Controletc. covered by the Client via the sign off on the document.

via the company wo*s andPlanto be

53.6 o The documentancompany aintegrated system thehow willtousrng rojectp contract beidentifu
The n with ourmanaged plan,project conjunction and associatedothermanagement system suchdocuments,

methodAS address healthstatements, and environmental rssues.safety quality

s3.8 The scope is to be agreed prior to theany

& Servicing to scope of

53.12 n
defined, costed and agreed accordingly

nature and extent of the responsibility mustlf design req as part of the package, then

53.14 and
Handover

required from the company to be defined andThe scope and extent each package.

File ref.: F0780 A16 Use in conjunction with SlS52
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ProJect Plan
TPS. TRACK MAINTENANCE - LOT 2

ProJect Name:
TPS . TRAGK MAINTENANCE - LOT 2

Cllent
Tfl

Speclflc Prolect Plan No:
)OOO(-)X...)0(-Draft

Proiect Plan
lncorporating: the Qualv Plan, Constructlon Health & Salety Plan and the Enyironmeotat ptan

CLIE
Name:

ITS ACCEPTAIICE
Dato: Slgnafures:

C€aitbd lo the O6.Patond H6*h A Safety M€nagamont Systom Stsndard OI-BAS 1OOO1:2OO7

o+ll rr0rr

Certilied to the Qualily Manag€]mnt Systsm St{d€fd 85 EN ISO 9OO1:2OOa

C€rtified to th6 Enviomilal Manag€mont System Standard BS EN ISO 14OOt:ZqX

Elils ct22,2

Doc:)00(-PF...-DRAFT
Page: 1 of 28

0t Auoust 2015 H&S Manaoer TBA Tender lssue
DATE PRODUGEO BY REVIEUVED BY GOlrii,lEilTS

(A16) Conditions, subject to the agreed contract QUENSH Menu.

urorks will
Plan ls to give a step-by-step gulde as lo how quality,The purpose of the

Contracl
Plan has been to the requirements of the

t



Project Plan
TPS - TRACK MAINTENANCE - LOT 2

L0 lndex

53452 produce a Quality Plan, Construciion Health & Salety Plan and an Environmental Plan for every project. These
documents all comply with the Clients requirements as detailed within QUENSH

It has been accepted that these documents may be incorporated into one overall document, called the Project Plan.
Please see attached indices for reference purposes.

1.1 Projoct Plan and Quallty Plan tndex

'1.0

2.O

3.0

4.0

5.0

lndex
1.1 Project Plan and Quality Plan lndex
12 Constructbn Health & Safety Plan lndex
1.3 Environmental Plan lnd€x

Approval and Review
2.1 Approval and Review
2.2 Distribution

lntroduc,tion

Glossary of Terms

Project Particulars
Scope of Works
Sit6 Hours
Construction (Oesign & Management) Regs 2007
Key Contacl Organisations
Personnel atlached to the project
Procodures apdicable to tho project
Permit lssue
lnspection & Test Plan
Project Specitic lnspection & Test Plans
Correclive and Preventive Aclions
Design Responsibility

Operational Contol
8.1 ManagementSyotem
I 2 Projecl Specific Procedures
83 Procedure/ProcessCommunication
6.4 Site Conlrols

Audits
9.1

Roles and Recponsit{lities
10.1 Princlp€l ContrEctorGeneral Responsibilities
10.2 Projecl positions

Training, Awareness end Compelence
11 '1 Additional Training Requirements
'11.2 Tralning Matrix
1 1.3 Onsite Training

lncident R€porting and lnvestigation

Docum€nt Control

Records
14.1 Records to be kept
'14.2 Archiving

Emergency Preparedness

Cedificates, Awards and Policies

Supporting lnformation

80

90
Audits (encompassing quality, environmental, health &
safety and welFare issues)

10.0

1 1.0
5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5 t0
5.11

120

'13.0

14.0

Environmental Asp€cls end lmpacts
6.'l Register of Slgniflcant Aspecls and lmpacts
6.2 Hazardous Substances or Contaminated Meterials

Legal and other requirements
7.,1 SYPOL
7,2 IHS
7 3 Site Waste Management

1.2 Conetructlon Health & Safety Plan Index

lndox

1 5.0

16.0

17.O

53{62 Project Plan Roforence

5.0 Prolect Particulars

60

7.0

Project lnformation
. Description
. Programme

Procedures and Arrangements
. Procldures
. Organisation
. Responsibilities
. Perlorman@monitoring

Welfare Anangemenls

Emergency Procedures

Arrangement3 for Communication

Distribution

Review and Update

5.0
8.0
9.0
10.0
1 1.0
120

Project Partidrlars
Oporational Control
Audits
Responsibllltl€s
Training, Awareness and Competence
lncident Reporting and lnvesligation

Method Statamenl (soparate document)

15.0 Emergency Preparedness
Emergency Plan (separate documBnt)

Project Particulars
Operational Control
Audits
lncident Reporting and lnvestigation
Emergency Preparedness
Method Slatem€nt (s€parate document)
Emorgency Plan (separate document)

Approval and Review

5.0
E.0
9.0
12.0
15.0

2.O

2.O Approval and Review

Pag6:2 ol 28
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Project Plan
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,l.3 Envlronmental Plan lndox
lndsx

Scope of the Envlronmental Plan

Glossary of Terms

Environmental Policy Slatement

Roles aild Responsibilitaes

Training. Awar€ness and Competence

Communietim

Asp€cts and lmpacts

Legal and other Requir€ments

Oporational Control

Emergency P,epa redness

Monitodng and lnspeclion

lncident Reporling and lnvestrgation

Audit

Records

Docurnent Control

Envlronmental Plan Approval and Revieu

Supportlng Intormalton

53452 Pioject Plan Roferonce

5.0 Project Padiculars
6.0 EnvlronmentEl Aspea{s and lmpacts

Melhod Slaternent (separate deument)

4.0 Glossary ol T6rms

,6.0 Certificates, Awards and Policies

5 0 Project Parliculars
l0 0 ReEponsibllities

11.0 Training, AwarenEss and Competence

5 0 Proiect Parliculars
8.0 OpsrationalControl
9.0 Audits
13 0 Documentconttol

Mettpd Siaternent (separate d@ument)
Emergency Plan (separate document)

6.0 Environmentsl Aspects and lmpacts
Mslhod $atsm€nt (separato document)

5.0 Prciect Parthulars
7.0 Legal and other requirem€nts

Melhod Statement (separate document)

5,0 Project Parliculars
6.0 Environmental Aspects and lmpacts
7.0 Legal and olher requiromenls
I0 Operational Control

l2 0 lncident Reporting and lnvestigalion
Melhod Statement (separat€ document)

5.0 Prqect Padbulars
6.0 Environmenlal Aspects and lmpacts
8.0 Operational Control

12.0 lncid€nt Reporting and lnvestigatlon
1 5.0 Emerggncy Ptepar€dn€ss

Melhod Slat€ment (oeparate docum€nt)
Emergency Plan (separate documenl)

5,0 Proj€ct Partlculars
9.0 Audits

Melhod Statement (separate document)

9.0 Audits
12.0 lncidBnt Reporting and lnvestigalion

Method Statement (separata document)

9.0

14.O

13.0

2,0

17.O

Audits

Records

Oocument Cofltol

Approval and Revlew

Supporting lnformation

Doc: )OO(-PP??TDRAFT
Page: 3 of 28



Project Plan
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2.0 and Revlew

2.1 Approval and Revlew
The Approval and Review boxes are shown on the cover page of this document. This gives evidence that the Project
Plan has been compiled, reviewed and approved by ourselves and the Client.

2,2 Distrlbution
The approtled Project Plan is distributed to the Client and appropriate senior 53452 staff.

lntroductlon

3.1 Genera!
The use of a formal documented system is the core control of management operations within 53452 .

The Project Plan b an essential part of that system. lt describes how 53452 applies its Management System to the
project. lt highlights any variations to our standard procedures and explains the reasons forthose changei.

53452 is a wholly owrEd subsidiary of the 53452 Group plc. Our Management System has been designed so it
grlcompasses and is appllcable to the works and duties of all 53452 projects. The management system se[s out how
53492_comply with legal requirements, ISO Standards, client and other requirements. This is audited by the BSl,
RISQS and clients to demonstrate compllance.

The Project Plan has been produced to identify key activities particular to this project in terms of the control of quality,
health & safety and environmental issues arising from our works.

ln conjunctionwith any method statement(s) produced, the Project Plan shall be used as the basis for the auditing and
surveillance of the project.

The heallh, safety and environmenlal procedures stated within this documenl do not prejudice any Statulory
Requirements and/or Guidelines that may be appropriate at any time during the life of the Contract, slU;ect to i
review of the methods being employed and any associated costs.

Senior project staff and the HSQE Department shall review the Proiect Plan at the pre-commencement stage and
during the wo*s to ensure that it remains applicable and appropriate to the projecl. Any required amendments shall
be prepared and offered to LUL for information and / or approval purposes.

Environmental Aspect: An element of an organisations activities, products or seMces that can interact with the
envtronment.

Envlronmental lmpact:

53452 :

LUL:

Envlronment:

SWMP:

SYPOL:

QUENSH:

HSQE:

RIDDOR:

TPS:

Tfl:

COSHH:

PPE:

London Underground Ltd

Surroundings in which an organisation operates, including air, water, land, natural
resources, flora, fauna, humans, and their interrelation.

Any change to the environment, whether adverse or beneficial, wholly or partially resulting
from an organisation's actlvities, products or servtces.

Sile Waste Management Plan details the projected type and quantity of waste that may be
produced during the works and will give proposals for Re-use, recycling and disposal
methods.

An advisory organisation that identifies health, safety and environmenlal risks associated
Wth various works undertaken by 53452 .

LU Quality, Environmental, Safety and Health contract conditions.

Health, Safety, Qualily and Environment

Reporting of lnJuries, DBease and Dangerous Occurrences Regulations

Total Package Service

Transporl for London

Conlrol of Substances Hazardous to Health Regulations

Personal Protective Equipment

of Toms

Lbc: xxx-PP-,ll7DRAFT
Page:4 ol 28
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5.3

Partlculars

Al Scope of Works

The works shall consist of delivering works relaling to maintenance, rectificafion and renewal of track, track dralnage
and lrack bed formation to include but not be limited to

. Rail mainlenance

. Rail redacement

. Spot sleepering

. Reconditioning works

. Fettllng & packing
o Rail slressing
. Conduclor rail malntenance & replacemenl
. Topological surveys
r Polnts ard crossings mainlenance
o Rectiflcation of wet beds
. Replacement of geotextile membrane
. Removal of scrap materials
o Track drainage and lreatments to deal with wel track
. Compacting new ballast, checking and resetting the track line, level and cant.

The. specificrequjrements, deliverables and programme to be delivered will be defined within lhe individuat scope of
each Lump Sum Works Package

5.2 Slte Hours
The works are programmed to take place during Engineering HouG. There may be inslances where works are
required outside these hours. Access in Traffic Hours is very restricted and is subject lo advance planning. This shall
be accepted by lhe Cli€nt prior to works commenqng.

Constructlon (Deslgn & Management) Regulatlons ZOIE
The Client Wll perform lhe role of Principal Contraclor in accordance with the CDM Regulations, untess the Company
is specifically instructed lo perform this role as part of lhe works package and this has been costed and agieed
accordinlgly.

The production of the CDM Health & Safety File is to be undertaken by lhe Lead Designer using information provided
by 53452 and others.

oocr )O0(-PP-??TDRAFT
Pagei 5 of 28



5.4 Key Contact Organlsations

Client & Principal Contractor
Tfl
Address
TBC

Lead Dosignor
Tfl
Address
TBC

HSE
2d Floor - Rose Court,
Southwark Bridge,
London, SEI 9HS.

RIDDOR
For accident reporting.

RAIB

Projed Plan
TPS - TRACK MAINTENANCE - LOT 2

Tel:0207 5562102

Tel: 0845 300 9923

Tel:01332 253 333

Tho Railway and Road lnspectorate
One Kemble Street
London Tel:020 70884178
wc2B 4AN Fax: O2o 7088 6192

REPORTING SERIOUS RAILWAY INCIDENTS

Monday to Frlday, from 09:00 to ,7:30 hrs:
ORR HM Rallway lnspectorate
Accident Section
Tel: 020 7282 3910
Fax: 020 72822118
Otttside these hours, weekends and public holldays:
Depanment for Transport (DfT) Duty Officer on:
020 7944 5445

LU lNcloENT HOTLINE: 0844 292 0292
All HSQE, security, asbestos, crinE or vandalism incidents.

THE ENVIRONMENTAGENCY
Emergency Hotllne: 0800 807060

FLOODLINE. 0845 988 1188 (24 hour)

THAMES WATER - 0345 2OO8OO

AlrlGLlAN WATER:
Customer Services PO Box 770
Llncoln, LNS TVyX Tel:08457 145145

VEOLIA WATER THREE VALLEYS:
Tamblln Way,
Hatfield,
Herts, AL10 gEZ Tet:0845 782 3333

SYPOL
For helpline on COSHH data. Tel: 01296 380 700

Doc: rcq-PF??TDRAFT
Page: 6 ol 28
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5.5 Personnel atlached to the prolect
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5,6 Procedures appllcable to the project.

The schedule below shows the Management System procedures applicable for this project.

'l.SJtIrnHO 1@ Peparing &Conlolling fi€ qrdem
HO 101 Audils
HO lql Mans8€/menlReviews{ 103 Cor@s,onden(f, anclFling
HO H2l Envitunmenlal Managenenl
HO ,6 Rele@re oocumery'/s
HO IOO Achivite

at.@nfi,ga

llr OElUoilt

HO

HO
HO
HO

HO

HO
HO
HO

HO
HO

HO
HO
HO
HO

fonderlng:
m Tendering &Awad olContact
PurchBlng:
fr Purchasing
A1 SuDorlEd Orde6
An Ary/D,v€dGon,€niesLisl
IroilI,Mlolbn:
1N PtoFcl Plan
401 EmerycncyPldn
4n Mahd Slalenenl
Pro, Risk Assssmerts
4X COSHH
1lE NofifuafionfosuUel
.W Clbnl Supplied ilens
&7 Pp9mn6
tw orawings
4N rtieel,irgs
410 R@orls
lll lnsp*lkfrs
112 AnonalEs
113 Cmpleuon Cedifretes
111 CDMOocunenls
415 ENOlContrdRoNd
410 CuslofierFeeil&k
Qu.ntty Survqng:
W lnlomalbn Conl,lt
fil Finan&lRe@rtitg
*2 Oaywot*&Recofitsheds

g1 SignaluF-c,,nlol Llst

HO dn
HO @1
HO@
HO 8C,
HO @1JM
r' PUt3
HO d)7
HO efi

,,,dt€,lr,,*r,ot,,.
Conoat:r' ?00 Matedalssloed ln Yard

l@ 7Ol CalihruliilEPATTeg.itlg
HO lln Cmp/ieB
HO 7U, Fire At/e,ngemenls

PGonnet:

a1
a,12
6A'
o4
@5
G
lx,7
@8
60e

Naalonat Ralt
N/A lM
N/A lU)t
N/A 102
N/A 1003
N/A l@1
N/A lwt
N/A lM
N/A l@7
N/A IN
N,/A l@
N/A t01o
N/A P'(B
NrA 1012
N/A 1013
NrA lola
N/A 10,5
N/A lOlC

Accidanls, lncidents Ard i\,/ear Msses
SutrdtyFms
lduclbn &Td gox faks
Fire hewlbn And Cffilnl

Delonaloa
l€ndling, s,.mgc ad Prcleclion
AsDeslos
CwGnt Reil hdietor DaYie

SloltApdnlnills
SdE OpeElr'i€s Ap@rhlnsas
Expens€s
lblillay / Absence Requesl
Job @scdptions
Oi&iCin€ry anct Gieva@ Ptffiduo
OtW & lthohol fasling P@duE
Exil Meeling
Compotsne Manag€mnt System

Ptx€dures Menuel

T/alntng:
HO W Tainiw
N/A nl 

'rs(d.
Wo,*s

NROeanielim
Lo,E Wd*ing
Seledi,n ol Rail

& Struclue

Slafl

HO H*d OfrrE sup,€l tunclb,n
/ Pnjecl tundbn

NrA NolApplic.blc

Conlal ol Wotuing HouE
WotuPlanning
Trac*SaEtyCarrs
516 Sarely Arangerrenls
Conlrol ol NR Dotunenls
Comfrunhalions
AcEilenl Repoding and lnwsligalbn
Eme$atw PEpatdness
Drug &Al@hol fesf,V
Purchasing aN Sub@nlnd OtdeB
Reluid lo Wot*
Conqlgnq Manqemenl
Risk Managemenl
Cilltol ol Plant

An annual Management Review is undertaken by 53452 and lncludes the requirements stipulated in the certified
standards 9001 14001 and 18001. Senior Management and the Board of Direclors lnput to the Management Review
wtich includes agreed outpuls. The Management Review procedure 102 is followed and reports include:

o 5?452 Safety Review
. 53452 lncident Review
. 53452 Site lnspection Review
. 5U52 Environmenlal Review
. 53452 Management Manual Review
c 53452 Policy Statement Review
. 5?452 Non Conformance/Cuslomer Complalnts Revew
. 5U52 Approved Company List Revbw

Contract specillc flowcharts and/or procedures will be included within the appendices.
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5.7 Permlt lssues
We have included a list of the Permits mosl likely to be used when undertaking this project. This is to be read in
conjunction with the method statement(s).

Works shall not be undertaken withoul lhe relevant permit(s).

All our personnel with the responsibility for issuing permits shall be trained and competent in the element of work ro
whlch lhe Permit refers.

When requested, a copy of the operatives Permit certification shall be forwarded to the Client.

5.8 lnspectlon & Test Plan
The following ITP is the masler document that describes the processes to be inspected and lested for all activities
throughout the project. Prior to works commencing, individual site specific ITP's may be required.

The. works will be inspected and monitored using documents such as checklists, schedules, Mitten records and
ma.ked drawings.

The format of the checklists and other records are made poect specific and linalised prior to use. The aim is to ulilise
a number of standard checkllsts to address the key lssues on slie. This means the dystem ls straigtrtforwarO to use
and control. Where agreed between the parties, LUL fonrs may be used in lieu of our siandard docuitents.

Where deemed necessary, the ITP will be updated during the life of the projecl. Where specific dates of tesrs and
inspections are required these will be scheduled.

\Mere agreed between lhe parties, checklists will be submitted to the Client. All checklists and olher monitorirE
records will be held on file and relained by 53452 .

P ulrDment8 Com
LUCAS/Sentinel All persilrd pritr to a@ess to site Mandetory

Hot Works P6mill Fire WatchM will Pf@ide supeflislm ol Hol Worts

Slorag€ Li6re To be requ€sted by the 53452 Site Suparuisorwhen detaitsTmn, 

-

To bo drdayed al storaqo aEa lssued by th€ Client

REcord ot lsolation (SoM6s) Io be req@sted by th€ 53452 Site Sup€Mswhen dotaits known lssu€d by lh€ Client

Material Mowmt Li@n€ To b€ reqwsted by the 53452 Sile Superyisor when details knM lssu€d by th€ Cliert.

Oper€tioml Assmn6 Notifi cdion To bo srpdied at projsct mrne@ment lssued by lhe Clbnt

@nce n
docu lon

poltslblltty

MonilorirE mlk quality Specin€tom.
OrawirEs
Clifft masu€bles

Works ch€ckshge(s).
Test €rtilicatim
Maftod up dHings.
Engimrinq Standards

53452 site 6tdf.
Client 6tafl.

tmpedion end test r€quiromsnts (hold,
witnoss, roviw points)

Cli€nt masu€uss Works dEcksheEt(s)
Test@rlifielim
T0028 C€rts

t34f,2 site slatr
Climt staff
53452 site staflPtrqlago insp€clim, snfllo/Endm

inspeclions.
Clifft mesurables wffis cngcxsn€sqs)_

Test 6rtilietim
53{52 sit6 staf,
Ctmt stafl

Test Carlillelion. Equipmt Tesl C€rtifi et6s 53452 slte stafl
Yard Milegs.

Dcurenl @nlrol - sil6 doomnlauon RgteEndng syst€m m 53452 key
domenlatio

53452 Manqrent SysGm. 53452 slte std

Prccss6 and mnufaclrring data Climt mesuEblos Msnufacturcs details.
Certili€tos d @ntom{ty

53452 site stafl.
Hoad orlico stafl

Man(acturers inslnrcti mV
guid€lines.

Manutaclurers instruclions end guid€lin€s Mmulectutrs dstCls
Sp€cif c Method Statsmnts

53452 site sld.
H&S Dept

llE
requiremBnts

Clifft masurables lnduction Tslks
Todbox Telks
Prograllm(s)
WodG chscksheet(s)
Spscific M. StatemenG
53452 proiect d@mnls

53452 sito statr
H&S Dopt
QS Oepr.
cll€nt siaft.

tlE 53452 dodmtation Audits
Site lnspections/vlslts
On sit6 daily mnitorirE

QA Oopl,
H&S Elspl
53452 Eile statr
Heed off@ st,,

Monitmng tlsdth and Sarety 53452 (bcumtation
Curant Legisla6on.
Ctrst Legisldjon

AudiG
Sits inspedimyvisits.
&l sil€ da{y mnitqi.€

H&S
53{52 steff-

Monitoing the ENionnEntd Masgsmnt
Systsm

53452 (bcurHltstaon
Cumt Legislalim.
Client Legisldiofl.

Ardits,
Sile insp€€tionyvisiG.
On silo dai, tMitding

aA D€pr_
H&S Dept
53452 site staft
H@d ofie slatr
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ttmo'rer 53452 doqfi|onaauon
Cllont rEastr8il6s. Cl€nt Ou6clionmir€.

Eird ol Ptoled R€port8

as D€p{-
l'lts D€pt.
53152 rlte stdf.
llead otli6 .tafl-

t

5.9 Gorrectlve and Prsventlve Actlons
Any ltems, materials and activilies that are idenlilied as non-conforming to pre-determined standards or criteria shall
be lmmediately put on hold and quarantined. The Management System Eocedure 412 Anomalies shall be adopted.

5.10 Deslgn R6ponslblllty
53452 heve no deslgn liability. Should design be required (temporary works etc), approval frorn lhe Client to appoint
an Archlted or Englneering consultant to undertake design works will be sought. The deslgn lnfomation will be
fonrarded to lhe Client for appro\ral.
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6.0 Envlronmental Aspects and lmpacts

6.1 EnvlronmentalRlskAssossments
53452 have prepared a series of environmental impact assessments. These summarise the twelve major aspects
appropriate to the projects undertaken by us.

These tu/elve assessments were made on the assumption that works will not exceed the crileria of previous/typical
prolects and are based upon good working practice.

The assessment took into accounl the following crileria:
Curent legislation.
Current and previous LUL requiremenls.
The 53452 HSQE Policy
53452 interpretation of general public concern.
lndustry best practice.
Potential to cause environmental harm.
Potential to cause cost implications to the company.

The twelve environmental aspects have been risk classified following a comprehensive review of the individual
elements contained within those aspects. The risk ratings (following the implementation of appropriate control
measures) are as follows:

1.
2.
3.
4.
5.
b.
7.
8.
9.
10.
11.
12.

Materials used during the conslruclion process.
Materials removed from the site(s) as waste.
Spillages/unauthorised drainage into watercourses.
Energy use.
Statutory Nuisance (noise, vibration. smoke, lighting, litter)
Archaeology.
Potential contamination of the construction site.
Working on contaminated land.
Hazardous materials.
Ecological dislurbance (trees, wildlife).
Visual impact.
Emissions and discharges into lhe atmosphere.

Classed as
Classed as
Classed as
Classed as
Classed as
Classed as
Classed as
Classed as
Classed as
Classed as
Classed as
Classed as

lum

lLrn

risk

risk

The full and detailed Risk Assessments are available from the HSQE Department for information purposes. These
documents can be made available for reference wfien required.

Prior to lhe start of the project, these documenls shall be reviewed by the HSQE Department and senior project staff
to consider whether the assessments require to be updated.

Prior to commencement of work operations, it may be necessary for a specific method slatement(s) to be developed
to incorporate all identified quality, health and safety and environmental issues. The document(s) shall be issued to
the Client for commenUapproval.

6.2 Hazardous Substances or Contamlnated Materlals
Any hazardous substances or contaminated materials arising from the works shall be removed to a licensed waste
disposal facility. Prior to removal 53452 shall notiff LUL of any hazardous substances and/or materials found.

We shall salis! ourselves as to the nature of the waste materials and, if requested, demonstrate to LUL, that the
materials going off site are stored, transported and disposed of in accordance with all applicable regulations.

We shall supply to LUL, details of the waste disposal tips used and each carrier's Waste Registration Number with the
respective Local Authority. lf it is determined that the site shall produce and remove over 500k9 of hazardous !\raste
from the site, 53452 shall register the site with the Environmental Agency to ensure compliance with the Hazardous
Waste Regs 2005 (amended 2009).

Refer to section 7.4 for definitive text on waste identification.
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7.0 Leqal and other requiremonts

7.1 SYPOL
53452 are subscribing members of an independent advisory organisation, and extensively used, the SYPOL system
for the identification of health, safety and environmental risks associated with construction works. This enables us to
produce, where deemed necessary, comprehensive COSHH assessmenls for idenlified risks associated with the
works. During this project, the SYPOL system shall be used. COSHH Assessments shall be kept at site throughout
the project.

Printed belolr/ is a sample page of the SYPOL system.
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7.2 IHS System
53452 a.e members of the IHS system. This is also an independent advisory service to lhe building industry. This
system supplies and updates all Statutory Regulations and Guidance Documents. This ensures that we have access
to the latest Environmental and Health & Safety Regulations etc.

Printed below is a sample page of the IHS system.
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