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Classdication: intamai

ENGINEERING AND CONSTRUCTION CONTRACT under tha Collab lve Detlvery Fr k
CONTRACT DATA

Projact Name Watt Migisnds SHWG Assat Racovery Programme {Westestarshire Frajaces )
Profect Number ENVRECOVDZEC

Thig contract 18 made on 31 August 03¢
Tratwaen [he Shemt and the Contractor

+ This Comract (3 mada PuUrsuant Lo the Frameawork Agresment |the "Agreamaent” | dated 3tst day of Aprl 2519 betwean the
Clent and tha Contracior In reistion to the Calaborastiea Dalvery Frimework. The entire agreemant and tha Poliowing
Crhardies ars inenrnarstad inky Fhia Contract by esfarenrs

+ Sthedues 1 to Z1 istiusive of the Framawork schedules are relied spas within KEH IORraeE

a The following documants ase incomporated intg this contract by rferance
Assat Recavery ECC Scope + Worcestarshare Ravanue (JCE] 31 28 23 w3

Part Dne - Data providad by tha Client
Statemaents glvan In

all Contracts
1 Ganarsl The & CoNtract ard tha core disuses and tha Seusen for the following mar Opmian, tha Dptias Rr reselarg 4nd Prowding dioutus nd the secondery Options of the NEC4 Engineenng and Constructian Cantract
June 2017,
Main Dgtion for resolvng and
Option  OptenC avoiding disputes wi
Secondary Dptions

T Changes in the law

X7 Dalay demages

X9 Tranafer of nghts

XL0: Information madeding

X11. Tarminstion by the Clent

X1S: Contractor's desgn

X18 LUmrtation of Llablity

K30 Key Parformance [ndicators

T{UK)1_ Project Bank Account

T{UK})2. The Hoymng Grants, Construction and Regeneration Act 1396
Y3 The Contruets {Nights of Therd Parties) Act 1999

2 Addtitiana! conditions of eontr st

The works are

Submission of § prEect propotal for sech of Waest Mictanda SHWG Assat Racovary grojects, follovwsd Dy conItriction [Sultject 16 CHent Instruttion|

Tha Clant 13

Address for communications

Addrana for slactronic communications
The Aroject Mansger i3

Adaruis for corfrmupnicstions

Addrass for slectronic communications
Tha Supdrvy b

Address Por COMMunCItiant

Adirisa foe slettronie communitations

The Scope is 0
Assat Roczvary £00 Stope - Wordestarshira Revenue {JCF) 11.08.20 v}

The $ita Information i In
ENVRECOVOZBC Hereford FAS Floodwall_BIM2

The boundsries of the site are
ENVAECDVO20C Hereford FAS Floodwall_RIM2

Tha partner contract ts.
Contract numbar project_30443 with Qvar Aryg and Fartaers

Tha language of the contract is Englith

Tha faw of the comirect 13
e law of England and Wakra, sutct i the furtadiction of the courts of England end Wale

Tha period for raply 18 2 wasy

Tha follgwing matzers widl ba incuded i tha Barly Warting Asgister

Early warming mestsngs ora 10 b hald 31 intarvals ne longer than T

R 16 By



Classfication: Intarmal

2 Tha Contractor's main responsitiiities

The Ay daies and Eadons Lo ba mat sre

condition to be met key doty
‘nang sat' 'none st
‘none met’ 'nong sat’
‘mona st ‘nona set”

Tha Contractor prepsres forecasts of tha total Defined

Cott fur the wivols of the works st intervals na langer P

than

3 Toma
The starting dace 11 31 Aggust 2020

Tha accyss dates sre
part of the St date

Tha Contractor submta Mevited programmes At
wntarvels no lenger than o mh

The Completsan Date for tha whols of tha works Is. 16

The Clamt o take ovar the works befors tha Complation Data

13 pot willing

The period aRtar the Contract Date within which the Contractor is to
submit a irst programma for scceptance Is & ks

4 Quality managemaent

The panod aftur the Contrict Date within which the Contractsy 19 10
SubmIR & quality pan o EET LT

The paned batwen Completion of the whola & the workd and the
defecIs date 18 LT

The defect cormection period I8 2 wanks ARpEnt fhat

Tha piste whars westhar is to be recorded is Astwood Bank

Tha westher messurements 1o ba recorder tor sach calendar month sre

# the cumulativa ranfatl {mm)

= the numbar of days with runfsl more then Smm

= the number of days with mimimum air temperstura less than O degraen Calsius
& Ehe number of dovi with thdw lying ot of00 hours GMT

and these measurements:

1
H
X
4
L
Tha wather MEeremants dok susplad by Met Offica
Thay wathar dats oy the records of POt wadThar massurement for sach caendar mentn
which ware recorted at Astwoedt Bank
and which ara available from Mat Office

Apsumad values for tha T8N YOAr wiStRAT FETLIT widter CULR [0f SACH wadther Massurtment 10 SAIN Cl4NGAT MOKTH 4TS

Jan )
L] Aug
M $ep
Apr Ot
ey Now
Jun D

These sre sdditions| compensation avents

Managing and mitigabng the ympact of Cowid 19 and worikong In acoordance with Public Health England guidance, s may vary from
i Umns o lima, batween 152 July and J1st Octobar 2020
F ) 601 {20) The Working Adreud srd Rooded

80.1 {21) Whan wirter levahi axceed the 1710 AZP level, Detais of the
3 are added o the cantract by CF

act lavets hav sath ute shall be confiringd whan U works

Riw L6 Ba



Clasadication: inomal

4 'not ysed
5. ‘motused

# Liabliitles and Insuyrance

Thesa ars additional Clent's Kabiitiay

1 het g
1 et used
I net med

The minimum smount of cover for insuwrance aganat ks of o¢ Jemege tb property (except the works, Plant snd Matarials and Equipmant) snd itabiity for bodily Inury 10 o Seath of & DaTion (Nt &7 aMpldyey of the
Contractor) ansing from o In SONRICTION with the Contractar Providing tha Works for sny ons event Is

£15,000,000

The minifum amount of covar for Insuranca sgminst death of or bodily Injury to smpleyest of the Contractor arming dut of &4 In tha coursa of their smplaymant in conraction with Ehe contract for any one evart Iy

1101 bass than the smount required by law

Tha insurance aga:inst kons of ar Jamegs 10 the works, Plant and Materials is ta Kreude cover for Plant and Materisis provided by the Chent for an smourt of

The trbxmal is btigation in the courts
The Senior Azpresantetives of the Chant are

Address for communications

Addreas for slactronic communications.

Hame

Addrass for communications

Address hor slacIrons communications

The ddructicarar 11 ‘1o be confirmed”
Adirews for commumcations "t be confirmed”
Agddrans for slectrons: MMMt latacenfumed
Tha Adjucticator mtunating body | Thea Ingtitunon of Clvil Enginears

Z Clausas

ZI1 Corractnass of Site Information and other decuments

T1.1 Sita [dormation sbout the ground, subsod, ducts, cables, pipes and structures is provided in good fah by the Clent, but i POt warranted correct. Claude 0.3 doet not spply to such Ste and tha in for
thacking the correcthess of any such Site Informstion thay rely on for tha purposs of gricing for or providing the warks

T1 2 Information regsrding construction methods or procrases raferred to Lo ore contract heaith and safety plans sra provided i good 18h by the Clavit but are fat werranted correct {excapt for tha purposa of promotng high standards of heshh
and tafety) and the Contractor s responuble for cheching the correctnass of sny such information they rely on for Iha purpeta of Brang for, i providig the works

T 18: Water levals: Contractor's risk
Clausa 80.1 (12} sacend bullet pent i smendad ta: “are not westher fend:tions or fAiads and®

I3 Pravantion: Mo change to pricas

Delatae first santanca of clayse 82 1 and replace with:

“Quotations for COMpartation svants aECept for the compensation dvant desenbad in 80.1{19] owviprise proposed changes to the Prices and any dalsy to the Covplation Date and Kay Dates sesassed by 1h Coneractor . Quetations for the
compansation avent dascriped in 4. 1(19] comprize any delay ta tha Completion Daty 4nd Hey Dates sissnsad by the Contraciar

Dalate "Tha" At start of clayss 63.1 end replace with;

"For the compansation event described in 63.1¢19] the Prices sre net changed, Far tthet fefepensatisn avents the. *

24 Tha of Cast €

Tha Schadu'e of Cast Components |3 43 detsied ¥ the Framework Schedule 9.

Z & Paymant for Work

Detate axshng clouse 15,2 (31} and replace with:

“11.2 {1} The Prica for Werk Dane 1o Date 1 the tatal Oefined Cost which the Aromect Mansger foracasts will have bean paid by the Contractor before the nant a5s4ssment data plus the Fea, ROt anteading the forecast provided under clause 20.4 snd
acoepted by the Clene ™

27 Agaregated Conlrector's shara

Dalete anising clauses $4 and 93.4 and raplace with;

$4.7 Tha Aroject Maneger sstass the Contractor's shara of tha difaranta betwean tha Aggregaled Totsl of tha Prices and the Aggregated Price for Work Dons ta Dats. The differance is Givided inte inerements (aling within wach of the abare renpes
Tha Lmits of & $herw rENpe wee m lomllodlﬂu'erWuk Dona ta Date Svided by the Aggregated Total of the Pricas, asa The & S sharn aquats tha sum of the products of thi INcrement withi sach shere renge
and the
54.8 [F tha Aggregated Prica For wm Dem 19 Date i6 488 than tha Aggregated Total of the Prices, tha Contracior is paid its share of tha saving, I the Aggregated Price for Work Done to Data 1 gradtar than the Aggregeted Total of the Prices, the
Contractor pays i3 shace of the encass.

$4.9 I, prior to the Complation Date, the Agaregated Price for Work Done to Dats sxcaeds 110% of the Aggregeted Total of the Prces, the amoynt i aucess of 110% of the Aggregated Total of the Prices 13 tetamned from the Contractor

54.10 The Profect Manager makes & Y of the C S share at C of tha Whala of the works uuing faracasts of the fingl Aggragated Prca tor Wark Done 1o O it the Anal Aggregated Totsl of Prices. This share i
includud i the amount dua falldwing Complation of tha whols of the works

5411 Tha Profect Manager makas & fas) isatsment of the Contractor's share, usng the final Aggregated mc- htwur- Dona to Date #nd the fingl Aggregated Tetsl of tha Pnces. Tiva share i3 inciuded In the fAinat amount dua.

934 1T thare ik & eMINALOA, the Ardjec Nandger sisessei tha Contractor's shars aftar Nsas 83 the Aggrepated Price for Werk Dena to Dite the tum of

 tha total of

© the Defined Cast which the Contractor has pasd and

& which It i commimted 10 pay Ror work done before termination

and

» tha tetad of

@ the Cafned Comt which the Contracior has pad sndt

& wivehy I b Cmmtted to pay

Ih the partres eovtrect befora the date the termination cartificats is issued urdar this contrsct

Tha assatiment uses as the Aggregstad Total of the Pricas tha sum of

& tha Lt of

tha ump sum price for sach activity which has bean completed and
# propottion of the lump sum prica for aach incomplety activity which i Thir ropartion of Thi work & Thi BCTVIEY whi® hat bees ismpletad

and

& the totsl of

+ the lump sum prite for sach activity which has bean completnd and
proportion of the fump sum prica for aach incomplety NcTvity which i Thir Broperyon of Thi work i this ECThity whia® has bes De=pletad
In the pértner coniract bafore the date the termination cartficats H rsusd under T Contact

By 16,84



Chasslicaton: Infemal

Lt 2{17 ) The Aggregated Tetal of the Prices 14 sum of
=t total of tha Prices and
= tha total of tha Procis in Ehe Darthar Contrict

11 {38 ) Tha Aggragated Prica for Work Dand 1o Dete 16 the sum of
= tha Price Tor Work Dona to Date and/
= The Prica for Senvica Prinided 12 Date i1 tha pdrter contract.

I to b and

Subrontrastent

The Comracror witl Use tha NECS Cortract on all Subcontiacts for warks. Peyment 1o subcontractors will ba 23 dsys from tha assassment date

1 the Coniractar doat ROt ACHEYE PAYMEMS within theid time sthles then the Chent reservan the nght to dalay paymanta to the Contractr in ratpact of subrontracted work, services »nd Iupphes
Failure e pay subcantractors snd suoplars within cwitructed tiries scales will siso adversaty affect the Contractor's opportunries o work on framework contracts.

ZH.V(UI) 3 The Contracts (Rights of Third Parties) Act
tha & W requiret to futll the cbligstions of tha warrantor under the primary contract for dasign works that they complets. This reiudes;

'lunmrd g dause 21 v

Prefessional IKETAILY ILUFANCE Covdy 10 S0MY Cirvar 35 that spacifed for the Contractor

Z11.1 Tha St {the thwd party’) May i A3 owh right enforce the provisions of tha clausa, subject ta and In sceordance with the provisions of the Contacts (gt of Thand Partiat) ACT 1999 and th ftiawing Pros)sions.

Z15.1.1 tha Dartiad May R tEREnd o vary aivy grovision(s) of this agreamant, including tus clausa, st any tvna without Ehe consant of the third party; and

Z15.1.2 wach thard party's dghts sqamst perty A under this sgreemant shall ba subject to the sama and Epy 1o Barty B's nghtas agenst Party A undar this sgriement.

Z18.2 Excapt 03 provided in dause 1.1, this sgreemant does not Ceata any right anhrcaalée Sy Sny parson wha is not 2 party to 1t (Other Party’) under the Contracts (Rights of Third Parts) At 1999, Beil s Clausa Sotd ot alfect sty Fght o
ruthady ¢f & 0Uhet party which scista or 1 svailsble spart from that Act.

18 plrallowsd Costs

Add the ollowing Bullets b clause 11.2 (16} Criatiowed conts

- 'll' m duy to & dreath of safety requirements, or dus to sdditionsl waek to cimply with safety requramants.

result of tha dignt suing & Yellow or Red Card to prepare & Parformance mprovement Pan,

- un ncm-a rebult of rectifying 8 with the A and/or sy call off cuniracts folipwing en sudn

Zil Pay of pain/gainsh and pr i vl

Dialete wnisting clausa 54.3 and replate with:

54 3 Tha Praject Mansger mahad regular sisetirnents of the Contractor's share until the Compietion Date uning forwcasts of the Nnal Price for Work Dong to Date and the finel total of tha Prices. T ahara 18 Inctuded i Tha ameunt dud In the
fellowing assassmant. The Aroject Maneger shall be sntitied to take the Contractor’s share parcentage Into sceount whan Rssassing smeunts i clause 50 and Sause 51 dus for Dayment 41 SACh ARS4SEMANt date theraafter. The Praet Massger shall
NSt ASMAA Ry STOUNE Qraater than e dmount dus when the forscast reaches tha top shant sange in tha Contract Oata Pyst 1 {120% of the tatat of tha Froes ).

Dalete wnisting clausa 54.4 4ad replate with
54 4 If chausa 54,3 dows not detur durihg tha works . the Aroject Mensper mahas & praiminary of tha C: n share st C of the Whels of the works using Poracasts of the finsl Prick for Work Dond T Date spd the Anal tatal
of Prcas. Ths share i3 1=5¢iuded & the amount dva following Compietion of the whole of tha work

[rraart tha Folowing hew caute 54.5;
54 § If clauta 54,7 doet ot pezur during the works , thi Arofect Mansger mahas a inal sssessment of thy Comtrpctor’s thare, usag the Anel Frice for Wirk Diane (o Cete and the Hnsl totel of the Priced. This share is included i tha Rrsl Amaurt dia,

Insart tha folawing hew casse $4.4
Programma Payierts witl ba made under the Fremework In scoondante wi Sckedula 17

E18 Linhed contracts
Oalavs and additiansl Cost on this cantract fesulting from tha Contractord fault or error on 8 pravious contrect on Ews project or programma will be & Dissllowsbls cost under B contract a7 not ba & Compansation avent wnder (s cantract

211 Mequiramant for Invoice

Add the following sentanca to the and of ctause 51.1.

The Party ti which paymant is dus submnts an invoica t0 the sther Farty for the smaunt 1o ba paxd within one with of tha Praject Massper's certficate,

Celste snisbng dause 51.3:

51.2 Each cartifad paymant is mada by the [atar of

= one weal after the payisg Party recarv n tnvoice from the ather Party and

= three weeks after tha assessmant date, o, If & different pariod 5 §ated 0 the Contract Dath, within tha Penod statad.

If 3 cartified paymant i lste, or if 8 paymant i late Decausa the Arocr Maneger has 0t 1bued & CHTURCHE wiich Shoukt ba Hduad, IMerest 13 paid & the late peyment. Interest 15 assvased from the dats by which the late payment should have
bean mada until the data whaen tha late payment 19 mage, and is inctyded i tha first Sesesement after [ 4t PAyYMeR H Made

Z11 Rasolving Disputes
Talrie W1

Z33 miska and insurancs
Baplach tausy B4, 1 with the following
sretobe to the Chent on an srnval basis.

R LB s



Classification: Internal

Secondary Options

OPTION X2: Changes in the law

The law of the project is the law of England and Wales, subject to the jurisdiction of the courts of England and
Wales

OPTION X7: Delay damages

X7 only Delay damages for Completion

OPTION X9: Transfer of rights

OPTION X10: Information modelling

The pericd after the Contract Date within which the Contractor ts to submit a first
Information Execution Plan for acceptance is 2 weeks

The mintmum amount of insurance cover for ¢laims made against the Contractor arising out of its fallure to use
skl and care normally used by professional providing information similar to the Project Information Is, In respect
of each claim

£5,000,000.00

The period following Completion of the whole of the works or earlier terminatlon for which the Contractor
matntains insurance for claims made against It arising out of its failure to use the skill and care is

12 year(s)
OPTION X11: Termination by the Client
OPTION X15: The Contractor's design
The period for retention following Completion of the whole of the works or earlier
termination Is 6 years

The minimum amount of insurance cover for claims made against the Contractor arising out of its failure to use
skill and care normally used by professionals designing works similar to the works is, In respect of each claim

£5,000,000.00

The period following Completion of the whale of the works or earller termination for which the Contractor
maintains insurance for clalms made against it arising out of Its failure to use the skill and care is

OPTION X18: Limitation of liability
The Contractor's liabllity to the Clent for indirect or consequential loss is limited to

£1,000,000.00

For any one event, the Cantractor's liability to the Cllent for loss ar damage to the Client's property is limited to

£1,000,000.00
The Contractor’s liability for Defects due to Its design which are not tisted on the Defects Certlficate is iimited to

£5,000,000.00
The Contractor's total liability to the Client for all matters arising under or in connection with the contract, other
than excluded matters, is limited to
£5,000,000.00
The end of llabllity date Is 6 years after the
Completion of the whole of the works

OPTION X20: Key Performance Indicators {(not used with Option X12)

The Incentive schedule for Key Performance Indicators is In Schedule 17,

A report of performance agalnst each Key Performance Indicator is provided at intervals of 3 months.

Y(UK)1:Project Bank Account

Rev 1.6.8a



Classification: Internal.

The Contractor Is to pay any bank charges made and to be paid any Interest paid by the
profect bank

¥Y{UK2): The Housing Grants, Construction and Regeneration Act 1996

The period for payment is 14 days after the date on which payment becomes due

Y{UK3): The Contracts { Rights of Third Parties Act) 1999

term beneficiary

term beneficiary

The provislons of
Y{UK}1

Rev 1.6.8a



Classification: Internal

Part Two -~ Data provided by the Contractor

Completion of the data in full, according to the Options chosen, is essential to create a complete contract.

1 General
The Contractor is

Name

Address for communications

Address for electronic communlcations

The fee percentage is

The working areas are

The key persons are

k manz

The key persons are

The key persons ara

ramme
Manag

The key persons are

Name (4)

Job
Responsibllities
Qualifications
Experience

The following matters will be included in the Early Warning Register
Brexit

2 The Contractor's main responsibilities

The Scope provided by the Contractor for its deslgn is in

Rev 1.6a



Classification: Internal

3 Time

The programme identified in the Contract Data is

5 Payment
The activity schedule is

Resolving and avoiding disputes

X10: Information Modelling

The information execution plan identified in the
Contract Data is

Y{(UK)1: Project Bank Account

The project bank is
TBA

named suppllers are
TBA

Rev 1.6a



Classification: Internal

Contract Execution

Client execution

Signed under hand hy for and on behalf of the Environment Agency

Signature_

Contractor execution

Consultant execution

Signed under hand by for and on behalf of  Jackson Civil Engineering Group Ltd

Rev 1.4.9
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ECC Sco

NEC4 engineering and construction contract (ECC)

pe Template

Document category: COMPULSORY

Environment Agency
NEC4 engineering and construction contract (ECC)

Scope

Project / contract information

Project name

SOP reference

412_13_SD03

WMD SHWG Asset Recovery Programme
(Worcestershire Revenue)

Contract reference

Date

Version number

Author

11/08/20
2 3

Revision history

Revision date Summary of changes
First issue

Version number

INITIAL HERE

: =

This Scope should be read in conjunction with the version of the Minimum Technical
Requirements current at the Contract Date. In the event of conflict, this Scope shall prevail.
The works are to be compliant with the following version of the Minimum Technical

Requirements:

Document Document Title Version No Issue date
412_13_8D01 | Minimum Technical Requirements | 2.0 18/03/20

ustomer service line incident hotline .f_loo&ihe

3708 506 506 0800 80 70 60 0845 988 1188

memmmmw@muﬁ




. Part 2: Non-returnable Section 8
nvironment Documents Scope
W Agency NEC — ECC 4th Ed. :

Contents List

S 100 Description of the works

$200 General constraints on how the Contractor provides the works
S 300 Contractor’s design

S400 Completion

S500 Programme

§$600 Quality management

S700 Tests and inspections

S 800 Management of the works

S900 Working with the Client and Others

S 1000 Services and other things to be provided

S 1100 Health and safety

S$1200 Subcontracting

S 1300 Title

S 1400 Acceptance or procurement procedure (Options C and E)
S 1500 Accounts and records (Options C and E)

S 1600 Parent Company Guarantee {Option X4)

S 1700 Client’s work specifications and drawings

Appendix 1 Asset Recovery Schedule Rev015

WMD SHWG Asset Recovery Programme 2 June 2020



S 100 Description of the works

5101 Description of the works

Following the flood event in October 2019 and the subsequent storms (Ciara and Dennis) and further
flood events in early 2020, the Client commissioned two of their partners Arup and Jackson Civil
Engineering to carry out a programme of asset inspections to all of the Client’s assets within the
Shropshire, Herefordshire, Worcestershire and Gloucestershire (SHWG) counties.

From these inspections, there will be some assets that have been identified as being below standard
and require further investigation and/or immediate repair. The investigation work will be carried out by
the Consultant but this scope is for any immediate repair required or repair work that comes from the
Consultant's investigation report.

There are also assets that are currently below standard that the asset performance team have
identified as requiring further investigation and/or immediate repair. These are identified in the Asset
Recovery Schedule Rev15 (Appendix A) but for clarity they include;

1. ARO0O09 Pershore Coach House and flood wall
2. ARO025 Severnstoke Bank Top-ups

The key objective of the recovery programme is have all of the assets “Winter Ready” which means
all repair works to be completed by the end of October 2020.

$102 Purpose of the Works/ Outcome required

From the list of assets required to be repaired on the Asset Recovery Schedule Rev15, the Contractor
is to;

Summary of Outcome Required;

The Client will provide a project scope for each of the assets with any supporting information
The Contractor is to arrange a site visit

The Contractor is to prepare a project proposal for review by the Client

L

Once the project proposal is agree then the Confractor is to prepare the following
preconstruction information;

a. Flood Risk Activity Permit FRAP {If applicable)

b. Risk assessment and method statement, which is to be approved by the Principal
Designer

c. Construction Phase Plan, which is to be approved by the Principal Designer

5. The Contractor is to hold a pre-start meeting with the Client’s Senior User and Project
Manager.

6. The Coniractor will construct the works and produce any as-built information to go into the
Health & Safety file.

7. The Contractor is take photographs pre and post construction which will be used as a
pre/post condition survey for each site.

WMD SHWG Asset Recovery Programme 3 June 2020



8. Procure and manage any Ground Investigation works that are required in support of the
Consultant's work or that of the Conlractor.

ltems 1-3 are included within the Scope of this Contract. ltems 4-8 will be administered as a
compensation event subject to performance and agreement of target cost. Any additional projects to
the programme added after Rev15 of the Asset Recovery Schedule will also be administered as a
compensation event in its entirety.

Any projects which are currently being served under the Incident contract are to be administered
under this Asset Recovery contract at the next suitable aclivity objective as listed in 1-8 above.
{Example — If you are currently completing a project proposal under the Incident or any other coniract,
then complete this under that Incident or other contract, then move onto stages 4-8 under the
Recovery contract).

The following sections apply to outcomes 4-8 and will be dealt with as a Compensation Event.

S 200 General constraints on how the Contractor provides the works
Sa201 General constraints

¢ Use of the Site
This will vary from site to site and to be discussed at the pre-start meeting.
s Access to the Site

This will vary from site to site and to be discussed at the pre-start meeting.

s Working hours

Normal working hours are to be observed. No construction works outside of 08.00 — 18.00
Monday — Friday.

s Parking
This will vary from site to site and to be discussed at the pre-start meeting.

¢ Pollution, ecological and environmental impacts.
All sites will be screened by the Client's National Environmental Assessment Service (NEAS)
and the screening determination will be provided to the Contractor. The Client will also
employ an Environmental Clerk of Works (ECoW) to supervise the works in relation to
environmental matters.

¢ Interfaces between the works and existing things.
This wilt vary from site to site and to be discussed at the pre-start meeting.

s Occupied premises and users.
Notices of Entry will be provided by the Client’s Estate team.

* Tide Information

This will vary from site to site and to be discussed at the pre-start meeting.
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* Enabling works

This will vary from site to site and to be discussed at the pre-start meeting.

S 202 Confidentiality

The Contractor does not disclose information in connection with the works except when
necessary to carry out their duties under the contract or their obligations under the contract

The Contractor may publicise the services only with the Client’s written permission.
S 203 Security and protection on the site

Some of the sites are located in residential areas and have public access so adequate measures
to prevent public access needs to be in place.

S 204 Security and identification of people

S 205 Protection of existing structures and services

Adequate and suitable protection measures are to be considered in all locations.
S 206 Protection of the works

S 207 Cleanliness of the roads

Allowance needs to be made to ensure all site access points are free of site traffic debris.

S 208 Traffic Management

Any traffic management measures required are to be considered.

S 209 Condition survey

Coniractor to take pre and post construction photos.

S 2010 Consideration of Others

This will vary from site to site and to be discussed at the pre-start meeting.
S 2011 Control of site personnel

Nothing specific over and above the usual Contractor’s site procedures.

S 2012 Site cleanliness

Nothing specific over and above the usual Contractor's site procedures. Additional provision of
Covid19 protective measures to be included such as hand santiser and hand washing facilities.

52013 Waste materials
Nothing specific over and above the usual Coniractor’s site procedures.

S 2014 Deleterious and hazardous materials
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Nothing specific over and above the usual Contracior's site procedures.

S 300 Contractor’s design

S 301 Design responsibility

Clause 21.1 N/A

S 302 Design submission procedures

Clause 21.2 N/A

S 303 Design approval from Others

Clause 27.1 State any requirements for design checks and approval by Others. This includes
other departments in the EA that need to approve the design.

S 304 Client's requirements

N/A

S 305 Design co-ordination

N/A

S 306 Requirements of Others

N/A

S 307 Copyrighti/licence

N/A

S 308 Access to information following Completion

Once the Defects Certificate is issued the Contractor is to make available to the Client any
information in connection to the permanent works.

S 309 Site investigations
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1. If there is a requirement for the Contractor to carry out any Sl works then this will be scoped
and dealt with as a Compensation Event.

2. The Conltractor abtains all necessary consents and approvals.

3. The Contractor provides the Project Manager with the final Factual Report of the investigation
in digital format.

4. The Contractor informs the Project Manager of the proposed works a minimum two weeks
before the investigation is undertaken and complies with the Access to the Site conditions.
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S 400 Completion

S 401 Completion definition

The following are absolute requirement for Completion to be certified, without these items the
Client is unable 1o use the works:

o Provide all information to the Principal designer who will compile the Health and Safety
File

e 1 hard copy of Operating and Maintenance Manuals and one electronic version {(where
applicable).

» 1 electronic copy of As Built drawings
¢ Delivery of the Final Carbon Report

e The Supervisor has confirmed all of the works are complete as per the Consultant's
design (where applicable) and Contractor’s proposal and all identified outstanding items
have been completed.

Clause 11.2(2) Work 1o be done by the Completion Date.
S 402 Sectional Completion definition

N/A

S 403 Training

N/A.

S 404 Final Clean

The Contractor shall leave the Site in a clean, tidy condition and having removed all Equipment,
Plant and Materials not required for the permanent works, to the satisfaction of the Client
Landowners and Stakeholders.

S 405 Security

Access keys and reinstated boundary fencing to be handed over to the Client.

S 406 Correcting Defects

Access and correction of defect to be arranged with the Project Manager and Client.
S 407 Pre-Completion arrangements

Prior to any works being offered for takeover or Completion the Contractor shall arrange a joint
inspection with the Supervisor, Client (scheme Project Manager) and Senior User.

S 408 Take over

Once a site location is complete then this is to be handed back to the Client.
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S$500 Programme
S 501 Programme requirements

The programme complies with the requirements of Clause 31.2 and is to be updated on a weekly
basis at the end of every week.

5502 Programme arrangement

N/A

$ 503 Methodology statement

N/A

S 504 Work of the Client and Others
N/A

S$ 505 Information required

To be provided.

5506 Revised programme

Any changes made to a programme is to be summarised by the Contractor.
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S 600 Quality management

S 601 Samples

Any samples required will be requested by the Client and dealt with as a CE.
S 602 Quality Statement

N/A

S 603 Quality management system

State any requirements for a quality management system, including accreditations or legislative
standards.

S 604 BIM requirements

The BIM Information Manager is the Client Project Manager
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S700 Tests and inspections

$701 Tests and inspections

Clause 40.1, 40.2, 41.1 and 60.1 (16) Consider the following checklist for the schedule for test and
inspection details.

o Objective, procedure and standards to be used,

s  When they are to be done,

e Where they are to be done,

¢ Who does the tests, and who is in attendance,

* Testing and inspection method,

¢ The Equipment required and who provides it,

* Access arrangements,

* |nformation or instructions required to be provided,
e Materials, facilities and samples to be provided,

¢ Involvement of specialists,

e Acceptable results and deviations,

e Test environment,

o Documents to be provided before and after the test,

« Whether or not authorisation to proceed to the next stage of the work depends on the test
results.

e Are there any data tests required to ensure data required for BIM archive
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$702 Management of tests and inspections

The Coniractor shall produce and follow a testing and inspection schedule suitable to confirm that
the works have been constructed in accordance with this Scope and the accepted design.

S703 Covering up completed work
Works can be covered up as soon as they have been tested.
S704 Supervisor's procedures for inspections and watching tests

Supervisor to give the Conlractor a minimum of 1 weeks' notice for inspecting any of the works.
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S 800 Management of the works

S 801 Project team — Others

S 802 Communications

In managing the services the Coniractor shall:

* Maintain weekly contact with the Client's Project Manager and the Client's environmental
Project Manager (NEAS) such that the Client is fully informed of progress and issues.

¢ Organise and produce an agenda for progress meetings at 4 week intervals. The ECC
Project Manager shall take minutes and will circulate to both the Contractor and Client
following the meeting. Meetings shall be held by telecon. The Contractor shall manage
these meetings to best realise the efficiencies of the project and the key personnel
involved.

¢« The Contraclor shall be responsible for the meeting agendas and shall circulate to both
the ECC Project Manager and the Client at least 3 working days before the progress
meeting.

o The Confractors Project Manager and environmental lead shall attend all progress
meetings {or arrange suitable replacement with agreement from the Clienf's Project
Manager). Any relevant technical staff will be required as appropriate.

* Two clear working days before the progress meetings the Confractor shall prepare and
issue to the Client monthly progress reports to include financial, progress, programme,
risk, efficiencies and issue log updates / resolutions.

e The first Friday of every month the Contracfor shall revise and issue to the Client their
monthly expenditure forecast. This shall show spend to date and forecast cost to
complete, broken down monthly and separately for each project within the package for
the duration of the Programme.

e The Conlractor shall be represenied on the Project Board, as requested by the Client, by
the Project Director or Framework Manager with substantial relevant experience.
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S$900 Working with the Client and Others

S9M Sharing the Working Areas with the Client and Others
N/A

S 902 Co-operation

N/A

S 903 Co-ordination

Progress meetings as detailed in $802.

S 904 Authorities and utilities providers

N/A

S 905 Diversity and working with the Client, Others and the public
Consider the following and document how they are addressed on this contract;

- Public: engagement to be managed by the Client’s PM.
- Project team: an inclusive working environment is to be promoted.
- Framework: a diverse approach is to be adopted at every opportunity.
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$ 1000 Services and other things to be provided

S 1001 Services and other things for the use of the Client, Project Manager or Others
to be provided by the Contractor

S 1002 Services and other things to be provided by the Client

e Access to the sites
e Notices of Entry
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S 1100 Health and safety.
S 1101 Health and safety requirements

The Contractor shall make appropriate arrangements for the control of people working and visiting
the Site.

The Contractor shall ensure that all persons working on or visiting the Site hold a valid and
current Construction Skills Certification Scheme (CSCS) card. Persons without this card shall be
escorted at all times by a member of the site team.

A visitors’ book will be maintained by the Contractor in which the date, the time in, the time out,
evidence of a specific Health and Safety induction, CSCS number, and the name and company of
the person visiting shall be noted.

S 1102 Method statements

The Contractor shall produce Method Statements for all construction works stating how they will
undertake each element of the construction works.

Method Statements provided o support a programme for acceptance include full particulars of the
methods, timing and sequence of construction, including the use and design of temporary works,
Materials and Plant and Equipment proposed by the Contractor.

Method statements shall contain sufficient information to enable the Project Manager to assess
any likely detriment to the proposed or the existing works or to the Client’s overall objectives.

Method statements shall be submitted for acceptance, to include but are not limited to the
following matters:

¢ Health & safety measures

« Extent of Working Areas and protective barriers

* Access to Working Areas, including confined spaces
¢ The implementation of relevant statutory regulations

o The design and construction of termporary works/loading conditions and de-watering
measures

* How the environmental impact of the activities are to be minimised

+ Protection of existing trees and vegetation and other environmental constraints
+ Equipment requirements, siting and mode of cperation

» Labour requirements and supervision

» Delivery and storage of Plant and Materials

» Provision of access to third parties

s Details of the construction sequence

o Details of working methods

* Detailed programme

» Results of any consultation with third parties

» Contingency plans in the event of flooding, other difficulties or emergencies
» Risk and COSHH assessments

» Assess impact on proposed works.
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The Contractor shall submit Method Statements to the Project Manager at least 2 weeks in
advance of carrying out items of work. The Coniractor allows the period for reply for acceptance
or rejection of Method Statements. The works shall not commence until the Project Manager has
accepted the relevant Method Statements. The Contractor provides the works in accordance with
the accepted method statement.

All method statements submitted to the Project Manager are to include environmental
management actions where relevant and will be reviewed by the Environmental Clerk of Works
{ECoW).

S 1103 Legal requirements
N/A
S 1104 Inspections

If required by the Principal Designer, the Contractor must make available for review their Health &
Safety procedures,

WMD SHWG Asset Recovery Programme 17 June 2020



$1200 Subcontracting
S 1201 Restrictions or requirements for subcontracting
The Contractor must make the Client aware of any subcontractors they are intending to employ.

S 1202 Acceptance procedures

Clauses 26.3 (Option C) .
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S 1300 Title

S1301 Marking

N/A

S 1302 Materials from Excavation and demolition

Clause 73.2 - where material cannot be redistributed or re-used on site surplus materials are to
be disposed of by the Contracior.
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S 1400 Acceptance or procurement procedure (Option C)
S 1500 Accounts and records (Option C)

S 1600 Client’'s work specifications and drawings
S 1701 Client’s work specification

As per detailed design drawings and specification — to be issued by the Consultant where
applicable. Individual project scope issued by the Client.

S 1702 Drawings
As provided with the individual project scope where available.

S 1703 Standards the Contractor will comply with

The Contractor should carry out their work using the following guidance.

Ref

Report Name Where used

Project Cost Tool Costs

Sustainability Measures Form

Timber Policy Documents

300_10 SHE bhandbook for managing
capital projects

300_10_8SD27 SHE Code of Practice

WMD SHWG Asset Recovery Programme 1 June 2020




Appendix A — Asset Recovery Schedule Rev015
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ECC Scope Template

NEC4 engineering and construction contract (ECC)

Document category: COMPULSORY

Environment Agency
NEC4 engineering and construction contract (ECC)

Scope

Project / contract information

Project name

SOP reference

412_13_SDO03

WMD SHWG Asset Recovery Programme

(Worcestershire Revenue)

Contract reference

Date

Version number

Author

11/08/20

Revision history

Revision date Summary of changes
First issue

Version number

This Scope should be read in conjunction with the version of the Minimum Technical
Requirements current at the Contract Date. In the event of conflict, this Scope shall prevail.
The works are to be compliant with the following version of the Minimum Technical

Requirements:

Document Document Title Version No Issue date
412 13 SDO01 | Minimum Technical Requirements | 2.0 18/03/20
customer service line incident hotline floodine
03708 506 506 0800 80 70 60 0845988 1188




Part 2: Non-returnable Section 8

Environment Documents
Scope
@ Agency NEC — ECC 4th Ed.

Contents List

S 100 Description of the works

S 200 General constraints on how the Contractor provides the works
S 300 Contractor’s design

S 400 Completion

S 500 Programme

S 600 Quality management

S 700 Tests and inspections

S 800 Management of the works

S 900 Working with the Client and Others

S 1000 Services and other things to be provided

S 1100 Health and safety

S 1200 Subcontracting

S 1300 Title

S 1400 Acceptance or procurement procedure (Options C and E)
S 1500 Accounts and records (Options C and E)

S 1600 Parent Company Guarantee (Option X4)

S 1700 Client’s work specifications and drawings

Appendix 1 Asset Recovery Schedule Rev015
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S 100 Description of the works

S 101 Description of the works

Following the flood event in October 2019 and the subsequent storms (Ciara and Dennis) and further
flood events in early 2020, the Client commissioned two of their partners Arup and Jackson Civil
Engineering to carry out a programme of asset inspections to all of the Client's assets within the
Shropshire, Herefordshire, Worcestershire and Gloucestershire (SHWG) counties.

From these inspections, there will be some assets that have been identified as being below standard
and require further investigation and/or immediate repair. The investigation work will be carried out by
the Consultant but this scope is for any immediate repair required or repair work that comes from the
Consultant’s investigation report.

There are also assets that are currently below standard that the asset performance team have
identified as requiring further investigation and/or immediate repair. These are identified in the Asset
Recovery Schedule Rev15 (Appendix A) but for clarity they include;

1. ARO009 Pershore Coach House and flood wall
2. AR025 Severnstoke Bank Top-ups

The key objective of the recovery programme is have all of the assets “Winter Ready” which means
all repair works to be completed by the end of October 2020.

S 102 Purpose of the Works/ Outcome required

From the list of assets required to be repaired on the Asset Recovery Schedule Revl5, the Contractor
is to;

Summary of OQutcome Required;
1. The Client will provide a project scope for each of the assets with any supporting information
2. The Contractor is to arrange a site visit
3. The Contractor is to prepare a project proposal for review by the Client
4

Once the project proposal is agree then the Contractor is to prepare the following
preconstruction information;

a. Flood Risk Activity Permit FRAP (If applicable)

b. Risk assessment and method statement, which is to be approved by the Principal
Designer

c. Construction Phase Plan, which is to be approved by the Principal Designer

5. The Contractor is to hold a pre-start meeting with the Client's Senior User and Project
Manager.

6. The Contractor will construct the works and produce any as-built information to go into the
Health & Safety file.

7. The Contractor is take photographs pre and post construction which will be used as a
pre/post condition survey for each site.
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8. Procure and manage any Ground Investigation works that are required in support of the
Consultant’s work or that of the Contractor.

ltems 1-3 are included within the Scope of this Contract. Items 4-8 will be administered as a
compensation event subject to performance and agreement of target cost. Any additional projects to
the programme added after Revl5 of the Asset Recovery Schedule will also be administered as a
compensation event in its entirety.

Any projects which are currently being served under the Incident contract are to be administered
under this Asset Recovery contract at the next suitable activity objective as listed in 1-8 above.
(Example — If you are currently completing a project proposal under the Incident or any other contract,
then complete this under that Incident or other contract, then move onto stages 4-8 under the
Recovery contract).

The following sections apply to outcomes 4-8 and will be dealt with as a Compensation Event.

S 200 General constraints on how the Contractor provides the works
S 201 General constraints

e Use of the Site
This will vary from site to site and to be discussed at the pre-start meeting.
e Access to the Site

This will vary from site to site and to be discussed at the pre-start meeting.

e Working hours

Normal working hours are to be observed. No construction works outside of 08.00 — 18.00
Monday — Friday.

e Parking
This will vary from site to site and to be discussed at the pre-start meeting.

¢ Pollution, ecological and environmental impacts.
All sites will be screened by the Client’s National Environmental Assessment Service (NEAS)
and the screening determination will be provided to the Contractor. The Client will also
employ an Environmental Clerk of Works (ECoW) to supervise the works in relation to
environmental matters.

¢ Interfaces between the works and existing things.
This will vary from site to site and to be discussed at the pre-start meeting.

e Occupied premises and users.
Notices of Entry will be provided by the Client’s Estate team.

e Tide Information

This will vary from site to site and to be discussed at the pre-start meeting.
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e Enabling works

This will vary from site to site and to be discussed at the pre-start meeting.

S 202 Confidentiality

The Contractor does not disclose information in connection with the works except when
necessary to carry out their duties under the contract or their obligations under the contract

The Contractor may publicise the services only with the Client’s written permission.
S 203 Security and protection on the site

Some of the sites are located in residential areas and have public access so adequate measures
to prevent public access needs to be in place.

S 204 Security and identification of people

S 205 Protection of existing structures and services

Adequate and suitable protection measures are to be considered in all locations.
S 206 Protection of the works

S 207 Cleanliness of the roads

Allowance needs to be made to ensure all site access points are free of site traffic debris.

S 208 Traffic Management

Any traffic management measures required are to be considered.

S 209 Condition survey

Contractor to take pre and post construction photos.

S 2010 Consideration of Others

This will vary from site to site and to be discussed at the pre-start meeting.
S 2011 Control of site personnel

Nothing specific over and above the usual Contractor’s site procedures.

S 2012 Site cleanliness

Nothing specific over and above the usual Contractor’s site procedures. Additional provision of
Covid19 protective measures to be included such as hand santiser and hand washing facilities.

S 2013 Waste materials
Nothing specific over and above the usual Contractor’s site procedures.

S 2014 Deleterious and hazardous materials
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Nothing specific over and above the usual Contractor’s site procedures.

S 300 Contractor’s design

S 301 Design responsibility

Clause 21.1 N/A

S 302 Design submission procedures

Clause 21.2 N/A

S 303 Design approval from Others

Clause 27.1 State any requirements for design checks and approval by Others. This includes
other departments in the EA that need to approve the design.

S 304 Client’s requirements

N/A

S 305 Design co-ordination

N/A

S 306 Requirements of Others

N/A

S 307 Copyright/licence

N/A

S 308 Access to information following Completion

Once the Defects Certificate is issued the Contractor is to make available to the Client any
information in connection to the permanent works.

S 309 Site investigations
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1. If there is a requirement for the Contractor to carry out any Sl works then this will be scoped
and dealt with as a Compensation Event.

2. The Contractor obtains all necessary consents and approvals.

3. The Contractor provides the Project Manager with the final Factual Report of the investigation
in digital format.

4. The Contractor informs the Project Manager of the proposed works a minimum two weeks
before the investigation is undertaken and complies with the Access to the Site conditions.
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S 400

S 401

Completion

Completion definition

The following are absolute requirement for Completion to be certified, without these items the
Client is unable to use the works:

Provide all information to the Principal designer who will compile the Health and Safety
File

1 hard copy of Operating and Maintenance Manuals and one electronic version (where
applicable).

1 electronic copy of As Built drawings

Delivery of the Final Carbon Report

The Supervisor has confirmed all of the works are complete as per the Consultant’s
design (where applicable) and Contractor’s proposal and all identified outstanding items
have been completed.

Clause 11.2(2) Work to be done by the Completion Date.

S 402

N/A

S 403

N/A.

S 404

Sectional Completion definition

Training

Final Clean

The Contractor shall leave the Site in a clean, tidy condition and having removed all EQuipment,
Plant and Materials not required for the permanent works, to the satisfaction of the Client
Landowners and Stakeholders.

S 405

Security

Access keys and reinstated boundary fencing to be handed over to the Client.

S 406

Correcting Defects

Access and correction of defect to be arranged with the Project Manager and Client.

S 407

Pre-Completion arrangements

Prior to any works being offered for takeover or Completion the Contractor shall arrange a joint
inspection with the Supervisor, Client (scheme Project Manager) and Senior User.

S 408

Take over

Once a site location is complete then this is to be handed back to the Client.
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S500 Programme
S 501 Programme requirements

The programme complies with the requirements of Clause 31.2 and is to be updated on a weekly
basis at the end of every week.

S 502 Programme arrangement

N/A

S 503 Methodology statement

N/A

S 504 Work of the Client and Others
N/A

S 505 Information required

To be provided.

S 506 Revised programme

Any changes made to a programme is to be summarised by the Contractor.
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S 600 Quality management

S 601 Samples

Any samples required will be requested by the Client and dealt with as a CE.
S 602 Quality Statement

N/A

S 603 Quality management system

State any requirements for a quality management system, including accreditations or legislative
standards.

S 604 BIM requirements

The BIM Information Manager is the Client Project Manager
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S 700 Tests and inspections

S 701 Tests and inspections

Clause 40.1, 40.2, 41.1 and 60.1 (16) Consider the following checklist for the schedule for test and
inspection details.

e Objective, procedure and standards to be used,

e When they are to be done,

e Where they are to be done,

e Who does the tests, and who is in attendance,

e Testing and inspection method,

e The Equipment required and who provides it,

e Access arrangements,

e Information or instructions required to be provided,
e Materials, facilities and samples to be provided,

e Involvement of specialists,

e Acceptable results and deviations,

e Test environment,

e Documents to be provided before and after the test,

e Whether or not authorisation to proceed to the next stage of the work depends on the test
results.

e Are there any data tests required to ensure data required for BIM archive
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S 702 Management of tests and inspections

The Contractor shall produce and follow a testing and inspection schedule suitable to confirm that
the works have been constructed in accordance with this Scope and the accepted design.

S 703 Covering up completed work
Works can be covered up as soon as they have been tested.
S 704 Supervisor’s procedures for inspections and watching tests

Supervisor to give the Contractor a minimum of 1 weeks’ notice for inspecting any of the works.
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S 800

S 801

Management of the works

Project team — Others

S 802

Communications

In managing the services the Contractor shall:

Maintain weekly contact with the Client’'s Project Manager and the Client’s environmental
Project Manager (NEAS) such that the Client is fully informed of progress and issues.

Organise and produce an agenda for progress meetings at 4 week intervals. The ECC
Project Manager shall take minutes and will circulate to both the Contractor and Client
following the meeting. Meetings shall be held by telecon. The Contractor shall manage
these meetings to best realise the efficiencies of the project and the key personnel
involved.

The Contractor shall be responsible for the meeting agendas and shall circulate to both
the ECC Project Manager and the Client at least 3 working days before the progress
meeting.

The Contractors Project Manager and environmental lead shall attend all progress
meetings (or arrange suitable replacement with agreement from the Client's Project
Manager). Any relevant technical staff will be required as appropriate.

Two clear working days before the progress meetings the Contractor shall prepare and
issue to the Client monthly progress reports to include financial, progress, programme,
risk, efficiencies and issue log updates / resolutions.

The first Friday of every month the Contractor shall revise and issue to the Client their
monthly expenditure forecast. This shall show spend to date and forecast cost to
complete, broken down monthly and separately for each project within the package for
the duration of the Programme.

The Contractor shall be represented on the Project Board, as requested by the Client, by
the Project Director or Framework Manager with substantial relevant experience.
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S 900 Working with the Client and Others

S 901 Sharing the Working Areas with the Client and Others
N/A

S 902 Co-operation

N/A

S 903 Co-ordination

Progress meetings as detailed in S802.

S 904 Authorities and utilities providers
N/A
S 905 Diversity and working with the Client, Others and the public

Consider the following and document how they are addressed on this contract:

- Public: engagement to be managed by the Client's PM.
- Project team: an inclusive working environment is to be promoted.
- Framework: a diverse approach is to be adopted at every opportunity.
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S 1000 Services and other things to be provided

S 1001 Services and other things for the use of the Client, Project Manager or Others
to be provided by the Contractor

S 1002 Services and other things to be provided by the Client

e Access to the sites
e Notices of Entry

WMD SHWG Asset Recovery Programme 15 June 2020



S 1100 Health and safety.
S 1101 Health and safety requirements

The Contractor shall make appropriate arrangements for the control of people working and visiting
the Site.

The Contractor shall ensure that all persons working on or visiting the Site hold a valid and
current Construction Skills Certification Scheme (CSCS) card. Persons without this card shall be
escorted at all times by a member of the site team.

A visitors’ book will be maintained by the Contractor in which the date, the time in, the time out,
evidence of a specific Health and Safety induction, CSCS number, and the name and company of
the person visiting shall be noted.

S 1102 Method statements

The Contractor shall produce Method Statements for all construction works stating how they will
undertake each element of the construction works.

Method Statements provided to support a programme for acceptance include full particulars of the
methods, timing and sequence of construction, including the use and design of temporary works,
Materials and Plant and Equipment proposed by the Contractor.

Method statements shall contain sufficient information to enable the Project Manager to assess
any likely detriment to the proposed or the existing works or to the Client’s overall objectives.

Method statements shall be submitted for acceptance, to include but are not limited to the
following matters:

e Health & safety measures

o Extent of Working Areas and protective barriers

e Access to Working Areas, including confined spaces
e The implementation of relevant statutory regulations

e The design and construction of temporary works/loading conditions and de-watering
measures

e How the environmental impact of the activities are to be minimised

e Protection of existing trees and vegetation and other environmental constraints
e Equipment requirements, siting and mode of operation

e Labour requirements and supervision

e Delivery and storage of Plant and Materials

e Provision of access to third parties

e Details of the construction sequence

e Details of working methods

e Detailed programme

e Results of any consultation with third parties

e Contingency plans in the event of flooding, other difficulties or emergencies
e Risk and COSHH assessments

e Assess impact on proposed works.
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The Contractor shall submit Method Statements to the Project Manager at least 2 weeks in
advance of carrying out items of work. The Contractor allows the period for reply for acceptance
or rejection of Method Statements. The works shall not commence until the Project Manager has
accepted the relevant Method Statements. The Contractor provides the works in accordance with
the accepted method statement.

All method statements submitted to the Project Manager are to include environmental
management actions where relevant and will be reviewed by the Environmental Clerk of Works
(ECoW).

S 1103 Legal requirements
N/A
S 1104 Inspections

If required by the Principal Designer, the Contractor must make available for review their Health &
Safety procedures.
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S 1200 Subcontracting
S 1201 Restrictions or requirements for subcontracting
The Contractor must make the Client aware of any subcontractors they are intending to employ.

S 1202 Acceptance procedures

Clauses 26.3 (Option C) .
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S 1300 Title

S 1301 Marking

N/A

S 1302 Materials from Excavation and demolition

Clause 73.2 - where material cannot be redistributed or re-used on site surplus materials are to
be disposed of by the Contractor.
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S 1400 Acceptance or procurement procedure (Option C)
S 1500 Accounts and records (Option C)

S 1600 Client's work specifications and drawings
S 1701 Client’s work specification

As per detailed design drawings and specification — to be issued by the Consultant where
applicable. Individual project scope issued by the Client.

S 1702 Drawings
As provided with the individual project scope where available.

S 1703 Standards the Contractor will comply with

The Contractor should carry out their work using the following guidance.

Ref Report Name Where used

Project Cost Tool Costs

Sustainability Measures Form

Timber Policy Documents

300 _10 SHE handbook for managing
capital projects

300_10_SD27 SHE Code of Practice
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