Competition
Management

Process

CDE complete back office
- comp name to option
- upload template
- project manager details
- competition dates
- distribution list for challenge
phase (group capability req’d) and
DCroles
- assessor pool (eg MOD or Dstl
only)

nterested i

Inform bidder of

rejection and <«

reason

Download
proposal MS Word

Complete proposal

Convert MS Word

putting in
proposal?

Password
active?

CDE ref# (Portal
generated)
Competition selection
Taxonomy selection
for ECC

Pubic abstract

»| proposal through

Y

Submit PDF

Competition Closes

~-O—

CDE “No-reply”
completeness of

completeness of
proposal prior to

Portal

confirm receipt of

Proposal
complete?

12

search alternative |
)

assessor

d

Assessor Training |«

Identify Subject
Matter Expert
(SME) to assess/
mentor proposal //

Proposal list for

i~ Assessor

Recipients make
assessor/mentor
assignments

Post DC Action List
published to:

PDD

Programme /
Portfolio managers
DE&S SGs
DE&S PTG

Access PDF and

Technical partner
assigned & briefed

TP uploads final

recommendations

articulate evidence
based challenge

recommendations
discussed at Pre-

P attendees discuss
proposal at DC’s

Inform SME of

successful
outcome

bimonthly SME
updates / Reports
& own summary

Purchase order
recommendations

contract placed

Requisition raised

No Reject

Technical feedback

10

N\
NO

A .
template from 1 pro dpoocsjrlnt:n:DF
ortal —
P ~——A
Prepare Submission \{ia downloaded template
-
- Proposal title
- Proposal info / details
- Commerecial details
- Deliverable details
- POC name - Technical details
- Company Name - Time / date stamp
- Company Type - Status of proposal
- Company focus - Competition selection
Y
Need account? YES—»| Account Creation

NO

v

Reset Password

o

Inform bidder of
rejection and
reason

Triage for Enduring Challenge Rgmnts

PREPOPULATED AND AUTOMATED

Distributed to (via portal login):
ECC:
PDD

Programme / Portfolio managers

DE&S SGs
DE&S PTG
Themed comp:

Themed comp PM and other nominated people

Feedback edited
by CDE, then given
to Dstl Commercial

to send to
proposer

proposal from CDE




Start

Receive
notification of bid
assignment

A\ 4

Reviews bid at high
level

Consider if Conflict
of Interest Exists

Accept
assignment?

Record comments

Yes—»| Assess bid in detail > for each PAF

category

CDE/PM (ECC/TC)
notified
assignment
rejected

v

Proposal list for
competition
updated

Record scores for
each PAF category

Record expression
of interest in being
TP

Confirm no conflicts
N of interest &

assessment is your
own views

Submit assessed
bid

Assigned as
Mentor?

Yes—p]

Review all assessor
comments & scores

for bid
310)

Record aggregated
comments for each
PAF category

[311]

Record

appropriate scores

for each PAF
category

312

N

Record FUND/DO
NOT FUND
recommendation
for bid 313

Add supporting
narrative to explain

rationale for

recomdn [314]

Submit mentored
bid

[315]

End

NO

Assessment &
Mentoring of CDE
Proposals




	CDE Business Processes v5.vsd
	1 - Enduring Challenge Phase 1 process overview
	3 - Assessment & Mentoring  of Proposals
	4 - Assessor Training
	10 - Dealing with Queries


