Schedule 2: Annex A – Provision of Civilian Qualified Helicopter (CQHI) to  the Wildcat Battlefield Reconnaissance Helicopter (BRH)

Contract Reference: ARMYHQ4/0052
Statement of Requirement (SOR)
	Serial
	Detailed Requirement
	Additional Information              
	Volume
	Standards
	Performance Targets

	1.0 Service Delivery and Operational Management

	1.1
	The contractor is to provide CQHI capacity to train up to 6 students from contract award through to Dec 16. The instruction is to consist of Conversion To Type (CTT) and Conversion To Role (CTR) training in accordance with the course content and schedule as prescribed by the Authority and as detailed at Appendix 1 to Annex A to Schedule 2 – Terms of Reference. 

	Within the training requirement there will be additional tasks that the contractor must provide. This will include, but is not limited to:
· Day and night live flying and ground Instruction.
· Day and night simulator instruction.

· Tasking.

· Maintenance test flying and ground running.

· Electronic mission planning. 

· Instruction and operational evaluation on detachments. 

· Supervision and authorisation of flights by day and by night.

· Programming assistance and management.

· Delivery of Briefings

The 6 student requirement is predicated upon completing course 2 and course 3 by Dec 16. The current course length is 40 weeks with an output every 30 weeks. 
Instruction may also be required for Refresher To Type (RTT) should the circumstance arise. In this case instruction is to be carried out in accordance with the CTT Training Objectives (TOs) and Enabling Objectives (EOs). Timelines and rate of progression will be based upon student performance and experience and will be authorised by the Squadron Training Officer or Officer Commanding (OC).  
 
	Up to 6 students per annum. 
	The Contractor is to ensure that all members of staff are suitably trained and qualified. Specifically, all CQHIs must be Wildcat AH Mk1 trained and have qualified as a military instructor through the recognised CFS system. 

They must hold (or have held) a CtoI on Wildcat AH Mk1 and be an Instructor of CFS A2 category or above. Candidates of B1 category will be considered on a case-by-case basis (See attached Appendix 2 to Annex A to Schedule 2 - MRP).  
The Authority shall base its satisfaction level on the following aspects of service delivery:
· Effectiveness of Service
· Reliability
· Communication
· Handling and rectification of complaints


	100% of Contractor’s staff/personnel (as per  CQHI capacity becoming available).  


	1.2
	The contractor is to provide CQHI capacity to train up to 3 instructors from contract award through to Dec 16. The instruction is to consist of Competent To Instruct (C to I) training in accordance with the course content and schedule as prescribed by the Authority and as detailed at Appendix 1 to Annex A to Schedule 2 – Terms of Reference. 

	Within this specific requirement there will be additional tasks above those listed in serial 1.1 that the contractor must provide. This will include, but is not limited to:

· Supervision of the 652 Squadrons B1 and B2 military QHIs. 

· Courseware development. 

· Supervision of the CQHIs within the contract.

 
	Up to 3 students per annum. 
	The Contractor is to ensure that all members of staff are suitably trained and qualified. Specifically, all CQHIs must be Wildcat AH Mk1 trained and have qualified as a military instructor through the recognised CFS system.(See attached Appendix 2 to Annex A to Schedule 2 - MRP).  

They must hold (or have held) a CtoI on Wildcat AH Mk1 and be an Instructor of CFS A2 category or above. Candidates of B1 category will be considered on a case-by-case basis. Staff members fulfilling this function must have had previous experience in training instructors. 
The Authority shall base its satisfaction level on the following aspects of service delivery:

· Effectiveness of Service

· Reliability

· Communication

· Handling and rectification of complaints


	100% of Contractor’s staff/personnel (as per  CQHI capacity becoming available).  

	2.0 Contract Management

	2.1
	Provide a Contract Management service.
This shall comprise of, but not be limited to, the following high level aspects:

· Service delivery management

· Relationship management

· Contract administration


	The Contractor shall provide a robust and effective Contract management service that shall comprise, but is not limited to, the following:
· Effective and efficient service delivery arrangements

· Management and staffing arrangements

· Reporting

· Performance Monitoring

· Business Continuity

· Quality assurance

· Customer satisfaction

· Health, Safety and Environmental management

· Risk Assessment/Management

The Contractor shall:
· Administer and manage health and safety aspects insofar as they relate to the provision of the services.
· Advise the Authority of any breaches of Health and Safety legislation.

· Develop, implement and maintain a Health and Safety policy demonstrating compliance with all relevant legislation and Authority policies affecting the management and delivery of the services. The Health and Safety policy shall integrate fully with all of the Authority’s plans and procedures.
The Contractor shall develop, implement and maintain a robust and effective Quality Assurance system for this requirement.
The Contractor shall develop, implement and maintain a robust and effective Risk Management System.


	As required
	Full compliance with the Contractor’s method statement at all times unless otherwise agreed with the Authority.
The Contractor shall employ suitably qualified/skilled staff/personnel to ensure that the services are provided at all times and in all respects in accordance with the service specification, the Contractor’s method statement and industry best practice. In particular, the Contractor shall comply, at all times, with the requirements laid down in MAA regulations in relation to this requirement
	100% compliance
100% of Contractor’s staff/personnel (as per  CQHI capacity becoming available).


	2.2


	Provide Management Interface.
	The Contractor shall provide an effective interface with the Authority’s Designated Officer(s) in order to manage the supplier relationship and Quality Assurance system.


	During core working hours. 
	Either the appropriately empowered representative or a nominated deputy shall be available during core working hours.


	100% compliance 



	2.3
	Ensure that all relevant personnel carry the requisite level of security clearance.
	The contractor shall ensure that all the personnel that require access to the Authority’s sites to service the requirement have sought the requisite level of security clearance. 
This requirement shall extend to all such personnel during the Contract period. 
	As required. 
	All Contractor personnel shall achieve Baseline Personal Security Standard (BPSS) and Counter terrorist Check (CTC) clearance. 
	100% compliance



	3.0 Performance Management

	3.1
	Develop, implement, and maintain an effective self-monitoring performance management system.
	The Contractor shall develop, implement and maintain a comprehensive self-monitoring system to measure and quality assure their performance against the Performance Standards detailed in the Terms and Conditions of Contract.
Reports shall cover all Standards highlighting areas of good performance and areas that require improvement.
Upon request from the Designated Officer(s) or their authorised representative(s), the Contractor shall provide information pertaining to the performance levels of the instructors and the Contract.


	As required
	Full compliance with the Contractor’s method statement at all times unless otherwise agreed with the Authority.

As per the standards detailed at serial 1.1 above
Information is to be submitted in the agreed format within 2 working days of request.
	100% compliance.

100% accuracy.

100% compliance.

	4.0 Exit Management

	4.1
	Implement and execute a robust Exit Management Plan prior to the expiry of service provision.
	The Contractor shall provide all necessary management and administrative assistance, support and information to the Authority (at no additional cost) to facilitate an orderly and efficient transition from management by the Contractor to management by the Authority or some other person.


	As required.
	Full compliance with the Contractor’s method statement at all times unless otherwise agreed with the Authority.
	100% compliance


The Services to be provided by the Contractor under this contract shall be provided on and subject to the Assumptions detailed within paragraph 44 of Inzpire’s proposal ref: P-191 MoD Provision of CQHIis to Wildcat BRH 1_0 dated 5 January 2016.
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