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1. Background 

The procurement of facilities management services by the Defra Group Property (DgP) is due to 
commence with the issue of an invitation to tender (ITT) in July 2022. To support this DgP requires 
support developing the facilities management client-side Target Operating Model (TOM) with 
specific responsibility for the integration of the Weybridge Campus and Regional Science Labs with 
the Office and Depot portfolio. The issue of the ITT in July 2022 is therefore dependent on its 
completion.  
 

DgP is split into four core functions: 

 Strategy  
 Build 

 Run & Maintain 

 Business Support   
 
The Run & Maintain, which requires the TOM to be developed, is split into three core pillars: 

 Workplace Experience – Managing the user experience and contract management at site 
level  

 Quality & Assurance – Managing the QSE across the overall portfolio and core contract 
management 

 Technical Services – Managing the delivery of all services to the Weybridge  
 

To date the DgP project team have developed a Run & Maintain Function TOM framework and are 
in the process of populating the detail, but further support is needed in achieving the following:  
 

1. Ensuring the Technical Services pillar requirements are captured and integrated into the 
TOM 

2. Support the development of the overarching Run & Maintain Function TOM 
3. Ensuring that the BAU Operations team have a trusted interface between themselves and 

the project team to ensure point 1 is achieved 
4. Ensuring that the project team have a trusted interface with the BAU Operation team to 

enable formalised development approval of the TOM 
5. Providing the wider stakeholder group with a point of reference to discuss / develop / 

solution the TOM – as with points 2 & 3 this is again a trusted interface role    
   

2. Statement of services 

Objectives and outcomes to be achieved 

In relationship to the role supporting the development of the DgP Run & Maintain TOM there are 
five core outcomes to be achieved: 

1. The Run & Maintain TOM has the appropriate science operations input 
2. The development of the TOM enables effective engagement with APHA, a key stakeholder 
3. The Science Operations team are able to focus time on BAU delivery  
4. The Run & Maintain TOM has Science Ops DD and Contract SRO DD approval   
5. The procurement issue milestone (July 2022) is met  

There are a number of deliverables envisaged, with final sign off, closing report and knowledge 
transfer to be completed by 15th July 2022. Draft deliverables will be made available at the end of 
June 2022 to enable ITT timelines to remain on track. 



OFFICIAL SENSITIVE - COMMERCIAL 

Defra Project Engagement Letter V_3.1 DPEL61547_011 Page 4 of 11 

Scope 

The Supplier will be requested to undertake the following activities. Due to the programme 
constraints, as outlined below, we need practical deliverables which will immediately form the basis 
of our plans and documentation in establishing the DgP Run & Maintain TOM.  

The Supplier is required to complete the TOM Framework spreadsheet which articulates the Service 
Catalogue that has been created by DgP project team. This will include high level summaries of 
current approach to services, future changes to requirements, processes, tools and people to ensure 
that there is;  

 Sufficient detail to enable the onward completion of organisation design and detailed 
processes (not part of the scope of this DPEL) and; 

 That specific requirements of the Science operations teams have been captured and 
reflected in the document. 

Specifically, the Supplier will undertake the following activities: 

1. The DgP project team have developed a Run & Maintain Function TOM framework, the 
Supplier will populate the framework spreadsheet capturing current practice where it exists 
and proposing requirements and high level processes, people and tooling implications 
across the Service Catalogue. Focus will be on Hard FM as a priority with more commodity 
Soft FM services being picked up subsequently. 

2. The Supplier will review the existing TOM framework produced by the DgP project team to 
identify any Science specific requirements are captured and proposals for approaches are 
defined that can be presented to Science Operations team for review and sign off. 

3. The Supplier will identify key process, people and systems impacts and propose future 
enhancements as required for future Services where possible. These will be used by DgP 
to inform organisation design, detailed process design and ITT requirements (the Supplier 
will not be responsible for delivering the organisation design but will contribute in terms of 
understanding inputs and impacts). 

Key to the achievement of the objectives the Supplier will develop a Stakeholder Engagement Plan 
and approach to ensure that; 

a. Technical requirements are captured and the Science Operations team have 
shaped the design in sufficient detail to gain their buy in; 

b. APHA have been fully engaged in the design process, understand and buy in to the 
TOM design; and 

c. The Science Ops DD and Contract SRO DD are able to approve the design in 
sufficient time to allow the procurement activities to commence in July. 

Other deliverables  

 Workshop 1 – Science Operations team 
This workshop will be held on Microsoft Teams.  
The workshop is envisaged to validate findings from the data collections and stakeholder 
engagement with a focus around a series of themes, including: 

o User requirements and current or proposed delivery methods as captured in the 
TOM framework spreadsheet,  

o Comments on the draft Statement of objectives  
 

 Workshop 2 – Science Operations workshop  
This workshop will be held on Microsoft Teams 
The workshop will be used to outline and discuss various aspects of the DgP TOM design 

with key stakeholders from Science Operations and APHA. 
 


















