
                       NOT PROTECTIVEL< MARKED  
 

Final Contract Award Covering Letter ± June¶18 v1.2 

 
NOT PROTECTIVEL< MARKED 

 

  
Land Equity International 
Suite 10, 74 Kembla Street 
Wollongong 
NSW 2500 
 
 

 
Our ref: PO 8461 

 Email: 
Tel: 

REDACTED#dfid.gov.uk 
01355 REDACTED 

 Date: 9th September 2019 

Formal Award of Contract - Covering Letter  
 
Dear REDACTED 
 
Contract Reference: PO 8461 ± Reducing Deforestation Through Improved Spatial 
Planning in Papua Provinces, Indonesia 
OJEU publication reference number: 2�1�/S �2�-����8� 
 

I refer to the contract advertised by the Department for International Development for the 
supply of Reducing Deforestation Through Improved Spatial Planning in Papua Provinces, 
Indonesia under the above OJEU reference number 2019/S 025-055789.  

The mandatory µstandstill period¶ has now expired and the Department for International 
Development acting for and on behalf of the Secretary of State for International 
Development, is now pleased to advise you that we will be making a formal award of contract 
for the above mentioned services to Land Equity International for the contract to supply 
Reducing deforestation through improved spatial planning in Papua provinces, Indonesia to 
those parties as described in the Terms of Reference and contract tender documents.   

Please review the enclosed contract documents and confirm that you accept this contract 
award by signing and returning via our e-sign tool.  

As per the DFID Supply Partner Code of Conduct, if this contract qualifies for internal 
compliance procedures, a member of the PCD Compliance Team will contact you to discuss 
your compliance requirements.  

<ours sincerely 

 REDACTED
Senior Procurement Manger 
Programme Sourcing - Procurement and Commercial Department 

cc. suppliercompliance#dfid.gov.uk; Commercial Delivery Manager (CDM); Senior 
Responsible Officer (SRO); Strategy and Stakeholder Engagement Team  
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CONTRACT FOR SUPPLIER SERVICES  
 

Section 1 - FORM OF CONTRACT 
 
 
CONTRACT FOR              :Reducing Deforestation Through Improved Spatial Planning 

in Papua Provinces, Indonesia  
 
PURCHASE ORDER NUMBER :  8461 
 
 
THIS CONTRACT is made 
 
BET:EEN : The Secretary of State for International Development at the 

Department for International Development,  (�DFID�); 
 
AND   : Land Equity International (³Supplier´) 
   whose principal place of business, or, where the Supplier is a 

company, whose registered office is situate at Suite 10, 74 Kembla Street, 
Wollongong, NSW 2500, Australia.    @>, 

   
(and DFID and the Supplier together shall be the ³Parties�). 
 
:HEREAS: 
 
A. DFID requires the Supplier to provide the Services to DFID Indonesia (the �Recipient�); and 
 
B. the Supplier has agreed to provide the Services on the terms and conditions set out in this 

Contract. 
 
IT IS HEREB< AGREED as follows: 
 
1. Documents 
 
 This Contract shall be comprised of the following documents: 
 
 Section 1  Form of Contract  
 Section 2  Standard Terms and Conditions 
 Section 3  Terms of Reference 
 Section 4  Special Conditions 
 Section 5  Schedule of Prices 
 Annex 1  MoU with GOI  
 
 
2. Contract Signature 
 

If the original Form of Contract is not returned to the DFID Contract Officer (as identified in 
Section 4) duly completed (including the applicable Purchase Order Number at the top of 
Section 1), and signed and dated on behalf of the Supplier within 1� working days of the date 
of signature on behalf of DFID, DFID will be entitled, at its sole discretion, to declare this 
Contract void. 
 
No payment will be made to the Supplier under this Contract until a copy of the Form of 
Contract, signed on behalf of the Supplier, is returned to the DFID Contract Officer.  

  
 
 



                                        

August 2018
 

3. Commencement Date and End Date of Initial Period 
 

The Services shall commence on 17th September and the end date of the Initial Period shall be 
1st January 2023.   .   
 

4. Financial Limit 
 
 Payments under this Contract shall not, in any circumstances, exceed £4,790,367              

inclusive of any government taxes, if applicable. 
 
�. Programme Name 
 

The Programme Name to which this Contract relates is Reducing Deforestation through 
Improved Spatial Planning in Papua Provinces, Indonesia. 

 
6. Time of the Essence 
 

Time shall be of the essence as regards the performance by the Supplier of its obligations 
under this Contract. 

  
 
Signed by an authorised signatory 
for and on behalf of     Name:   
The Secretary of State for   
International Development   Position:  
 
      Signature: 
 
      Date:   
 
 
Signed by an authorised signatory 
for and on behalf of the Supplier   Name:   
       
      Position:   
 
      Signature:  
 
      Date:    
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1 https://www.gov.uk/government/organisations/department-for-international-development/about�priorities  
 
2 https://www.gov.uk/government/organisations/hm-treasury/about�priorities  



 

 

 

 

 

 

 

 

 
 

3 https://www.gov.uk/government/organisations/department-for-international-development/about�reporting-fraud  
4 http://www.aidtransparency.net/  



 

 
 
 

 

 
 

 

 

 

 

5 https://eiti.org/  
6 https://www.gov.uk/government/publications/cyber-essentials-scheme-overview  
7 http://digitalprinciples.org/  



 
 
 
 

 

 

 

8 https://www.unglobalcompact.org/what-is-gc/mission/principles  
9 http://ilo.org/dyn/normlex/en/f?p NORMLE;PUB:12100:0::NO::P12100BILOBCODE:C138  
10 http://www.ethicaltrade.org/eti-base-code  
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PO 8461 - Reducing deforestation through improved spatial planning in 
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A. Introduction

1. The Department for International Development (DFID) is at the forefront of 
the UK’s work to end extreme poverty. The UK Climate Change Unit in 
Indonesia (UKCCU) was established by DFID and the Foreign and 
Commonwealth Office (FCO) in April 2011 to provide policy, finance and 
development expertise to help Indonesia meet its national climate change 
ambitions.

2. Through its Indicative Nationally Determined Contribution (INDC), 
submitted to the UNFCCC in 2015, Indonesia has set out an aim of 
reducing its greenhouse gas emissions by 29% (equal to 832m tonnes
CO2e) by 2030, rising to 41% with international assistance. Curbing 
emissions from deforestation and land use change, which account for up
to 80% of Indonesia’s emissions, will be essential to meet this target.

3. The UKCCU is working with the government, civil society and private 
companies in Indonesia towards the shared aim of improving governance 
for forests and land use. Support for improved spatial planning and low 
carbon development is a key pillar of that work. This work also 
complements the wider UKCCU cooperation on safeguarding the 
remaining Papuan forests.

4. DFID now intends to appoint a Supplier to establish and assume 
responsibility for management of a Technical Assistance Facility, through 
which support for improved spatial planning and low carbon development
will be provided.

B. Purpose and Objective 

5. Indonesia has huge potential to curb carbon emissions through improved 
spatial planning as key instruments in curbing emission from deforestation 
and land use change

6. The UKCCU expects the project to improve spatial plan processes and 
implementation to prevent deforestation and land degradation in Papua 
and West Papua provinces and help Indonesia deliver its emission 
reduction commitment through shifting development paradigm towards 
lower carbon pathways.

7. The expected outcomes are:

Revised and agreed spatial plans for Papua and West Papua
provinces with clear distinction of conservation and development areas
implemented in an accountable and transparent manner;
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Better recognition of Indigenous people (adat) claims and communal 
community management of forest in Papua and West Papua spatial 
plan, translated and formalised into Papua development plans;
Secured national supports to protect Papua forest and support Papua 
provinces in their low carbon development pathway.

8. The expected impact is sustaining Papua and West Papua forests through 
improved Papua’s land use system.

C. The Recipient 

9. The client is the UK Department for International Development (DFID) and
recipient of services is the Government of Indonesia

10.The recipient of the services specifically will be the Directorate General for 
Regional Development in the Ministry of Home Affairs (DG Bangda 
MOHA), Ministry of Agrarian and Spatial Planning, Ministry of Environment 
and Forestry, Bappenas, the Provincial Governments of Papua and West 
Papua, as well as district governments in pilot districts identified during 
inception.

11.DG Bangda and the UKCCU will be the executing agencies for the 
programme. Provincial Planning Agencies (Bappeda) or other provincial 
agencies responsible for spatial planning will be appointed as 
implementing agencies for the programme.  

D. Duration

12.UKCCU is seeking to appoint a single provider to deliver the services 
outlined in this document. The duration of the contract is 40 months, 
commencing in May 2019 and due to conclude in May 2022, with possible 
extension.

13.The 40 -month contract period is made up of two key phases;

i) A 6-month Inception phase
ii) A 34-month Implementation phase

There will a break point at the end of inception where the selected supplier will 
require formal approval from DFID before starting on the next stage:

Moving forward at any break point will be subject to acceptance of deliverables, 
and satisfactory performance of the Supplier.

E. Budget 

14.The anticipated contract value for this requirement will be up to £4.8 million 
for the 40-month duration.
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15.DFID will hold the contract with the Supplier however, during the life of the 
programme we anticipate additional donors may want to join and financially 
contribute to the funds currently available. Whilst as yet unconfirmed, the 
contract budget may be increased up to an additional £4.2m and/or 36 
months subject to approvals, programme and supplier performance, the 
need and situation on the ground. For the avoidance of doubt, DFID will 
retain overall control of programme delivery.

16.Within the overall budget envelope, bidders are required to split their costs 
appropriately across the work in order to successfully deliver each 
component. They should design and deliver a technical and commercial 
proposal which ultimately drives as high a fund amount as possible within 
the overall contract value. 

F. Timeframe

17.The services will commence in 2019 and run until 2022. DFID may, in 
agreement with the supplier, extend the contract beyond 40 months for up 
to an additional 36 months subject to programme and supplier 
performance, the need and situation on the ground. 

18.The contract will be issued for the full duration of the programme, including 
the inception phase, but will be subject to acceptance of deliverables, 
satisfactory performance of the Supplier and approval of the Supplier’s 
inception report and six-monthly work plans.

19. If DFID decides not to proceed past the inception phase, the contract will 
be terminated at no cost to DFID with the design and associated work 
including intellectual property being the property of DFID. DFID then 
reserves the right to re-tender the implementation phase and select an 
alternative Supplier.

20. In the event of risks beyond the scope of DFID, Supplier and Government 
that may need revisions to the scope of activities or the budget for the 
implementation phase, this will be assessed and contract amendments 
issued as appropriate subject, however, to the maximum financial limit.

G. Scope and Results

21.The scope of this project will encompass working in partnership with GoI 
ministries to improve spatial planning processes and outputs at the 
provincial and district levels and fed into national policy dialogue and 
national spatial plan.

22.The scope of the work will include, but not necessarily be limited to, the 
following tasks:

1) National support and programme management
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a) Establishment of a programme management unit in Jakarta, to 
maintain coordination with central government;

b) Providing technical assistance to national ministries on spatial plan 
related priorities;

c) Facilitate policy dialogue on Papua’s forest and sustainability 
issues;

d) Engage with the Ministry of Home Affairs, Ministry of Agrarian and 
Spatial Planning, Ministry of Environment and Forestry, and
Bappenas to improve spatial planning policy guidelines;

e) Facilitate learning and knowledge creation between provinces and 
national line ministries on spatial planning, land governance, low 
carbon development and emission reductions;

f) Support national level capacity building and policies in low carbon 
development, enhancing sustainability and environmental protection 
at national level; and

g) Procurement of short-term technical assistance, especially for 
central governments to address relevant national policy priorities in 
support for implementation at the provinces as requested by 
executing agencies and relevant ministries; these should be
identified in the inception phase and six-monthly work plan.

h) Provision of capacity building assistance at national and provincial 
level in accordance with scope of this program and national policy 
priorities (low carbon, SDGs, emission reduction)

2) Provincial support and capacity building

a) Establishment of efficient long-term programme teams for the 
duration of the programme, to be located within provincial 
government offices in Jayapura and Manokwari;

b) Support enhanced organisational capability for the provincial 
governments to translate sustainability commitments into spatial 
plans and policies, budget allocations, information systems and 
tools to support implementation, monitoring, enforcement and public 
oversight of the spatial plans. Key areas of work will include but not 
limited to mapping of indigenous lands, conflict resolution
mechanisms and licence reviews for One Single Submission 
system.

c) Develop enhanced oversight of spatial plan implementation, support 
the development of enforcement mechanisms and sanctions for 
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infractions, and enhance accountability in spatial planning 
implementation. 

d) Ensure wide public participation in spatial planning processes, 
including but not limited to the establishment of multi-stakeholder 
fora, development of stakeholder engagement strategies, and 
mechanisms to integrate indigenous (adat) rights into spatial 
planning processes, system and implementation.

e) Implement and test public oversight and complaint mechanisms for 
spatial plan compliance; including review of infringements of spatial 
planning regulations and improved enforcement.

3) District support and capacity building

a) Provision of technical and capacity building assistance in pilot 
district governments in each province (to be agreed between 
UKCCU and GoI, between 2-5 districts), to support their efforts 
to develop, align, deliver and improve their spatial plans with 
provincial plans;

23.Some example of key deliverables is below:

a) Technical assistance in development of detail spatial plan (RDTR, 
RTR KSP/K).

b) Technical assistance in developing provincial regulation on 
integrated indigenous map into provincial spatial plan system, 
including delineation of indigenous claim.

c) Technical assistance in developing instrument for spatial plan 
compliance.

d) Technical assistance in securing future development is within limit 
of Papua carrying capacity.

e) Other policy measures to be agreed with Executing and 
Implementing agencies during inception phase 

24.The Supplier should ensure that all capacity developed in the life of the 
programme is sustainable after the end of the contract.

25.The outputs of this programme, will be:

b) Output 1: Improve revisions to, and implementation of, Papua 
and West Papua provincial spatial plans to deliver low carbon 
development in Tanah Papua.

c) Output 2: Improve transparency and build constituency in spatial 
planning at sub national levels (particularly at province).
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d) Output 3: Foster national policy buy in through dialogues and 
strategic engagement to support Papua’s low carbon 
development path and protect its environment.

26.Progress towards these outputs will be quantified in the formulation of six-
monthly work programmes, which will be submitted to the UKCCU, MOHA 
and provincial government on a six-monthly basis for approval.  

H. The Requirements

27.This assignment will require extensive diplomacy and continual 
coordination of a broad ranging programme, which will operate from the 
national to provincial and community levels,and will need to be fully 
integrated to deliver effectively.

28.Strong management skills and the ability to maintain excellent working 
relationships with all key stakeholders are essential. The successful bidder 
will need to demonstrate an ability to manage programmes which are 
technically broad, and which work from the policy level down to the 
community level.  Coherence needs to be maintained and bidders should 
explain in their bids how they will ensure this.  

29.The Supplier should demonstrate experience of:

Strong programme management capabilities, preferably in working in 
Papua and West Papua, or at least Indonesia, particularly programmes 
which bring together a wide range of sectors and or strong governance 
focus in a coherent programme;

Strong multi-disciplinary team, primarily Indonesian and with ability for 
most, if not all team members to operate in Bahasa Indonesia;

Have sound technical knowledge of spatial planning, forestry and land 
use, data collection and management systems, conflict prevention and 
resolution, tenure and governance, low carbon development;

Working with governments at the national and sub national level;

Stakeholder engagement and strategic communication;

Working in partnership with NGOs and the private sector;

Supporting policy development and implementation.

30.The Supplier should identify the specific long-term experts, including an 
overall team leader, and managers who will fill key positions, and confirm 
their availability. The Supplier should expect to base at least two posts in 
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each province and at national ministries, embedded within relevant 
government offices.  

I. Constraints and dependencies 

31.Geographical Focus: The Programme Management Unit will be 
established in Jakarta. Long-term programme teams will be resident in 
Jayapura, Papua and Manokwari, West Papua, and Jakarta for the 
duration of the programme.

32.Support will be tailored to the different circumstances of these provinces. 
Both provinces are reviewing their spatial plans in 2018.  Papua adopted a 
progressive spatial plan in 2013 and the primary focus of support will be to
follow up from earlier UK support to Papua through the Program Tata 
Ruang dan Investasi Hijau (Protarih) programme alongside existing 
stakeholders and partners. West Papua is newer province for UKCCU 
cooperation. However, there are number of active UKCCU programmes
with a footprint in the province, namely SETAPAK and the Green 
Economic Growth programme.

33.Alignment with other projects/ systems: The Supplier will need to work
closely with other programmes in the UKCCU portfolio, to ensure they are 
complementary and coherent. This includes but is not limited to
SETAPAK, MFP, Green Economic Growth in Papua and others as 
required.

34.The Supplier should ensure coherence and alignment with any other DFID 
or wider UK Government programmes being delivered at central or state/ 
provincial level, as well as with any other similar programmes being 
delivered by other organisations in those provinces.

J. Implementation requirements 

35.The Supplier will be expected to:

(i) Develop a day-to-day working relationship with both Executing 
Agencies and be responsible for delivery of the programme at 
national and provincial level;

(ii) On a six-monthly basis (or at more regular intervals if required), 
support the Indonesian Government to convene a meeting of the 
steering committee, to co-direct the programme, assess progress 
and agree rolling work plans for the following six months;

(iii) Responsible for preparing and ensuring all GoI reporting 
requirements are met (i. e. BAST, participation in annual bilateral 
consultation meeting, etc)
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(iv) Establish a long-term core programme advisory and 
administrative team to be based in Jakarta, Jayapura and 
Manokwari that can draw on short term technical expertise where 
needed;

(v) Contract and deliver short-term technical assistance identified in 
each six-month work programme and agreed by the Steering 
Committee;

(vi) Contribute to the annual review of the programme at 12-month
intervals and ensure that lessons learned are adopted;

(vii) Contribute to the completion review of the programme as it 
approaches the end date;

(viii) Comply with DFID financial reporting requirements including the 
provision of monthly financial forecasts;

(ix) Collect and submit relevant International Climate Fund (ICF) KPI 
data to the UKCCU, following agreed methodologies, on an 
annual basis.

K. Performance requirements

36.The Supplier should include a proposed output-based payment schedule 
set against relevant milestones leading to delivery of outputs in the Logical 
Framework and the key UK ICF Results Indicators.  The bidders can
propose milestones which lead towards the outputs and will be finalised 
and agreed with DFID upon issuing of the contract.

37.As part of this bid, the supplier should provide a methodology  showing 
how they will report against these key ICF indicators, which should include 
both data based and narrative reporting on the situation.  

DFID will link payments to milestones against outputs and outcomes i.e. 
“payment by results”, rather than inputs.  The Supplier should propose a 
payment plan using payment by results by building upon these KPIs within 
their proposal to incentivises the achievement of results and value for 
money.
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This payment plan is linked to Key Performance Indicators (KPIs), as 
indicated below:

Key PerforŵaŶĐe Criteria Suď Criteria 

KPI ϭ: Spatial plaŶ sǇsteŵ produĐed 
aŶd iŵproǀed 

SǇsteŵ aŶd proĐess eǆist aŶd 
iŵproǀed  
Spatial plaŶs ĐoŵpliaŶt ǁith keǇ 
ŶatioŶal poliĐies 
EŶhaŶĐeŵeŶt of Papua 
goǀerŶŵeŶts’ orgaŶisatioŶal 
ĐapaďilitǇ  

KPI Ϯ: Iŵproǀe traŶspareŶĐǇ aŶd ďuild 
ĐoŶstitueŶĐǇ iŶ spatial plaŶŶiŶg at 
proǀiŶĐial leǀel 

IŶĐlusiǀe puďliĐ partiĐipatioŶ iŶ 
spatial plaŶŶiŶg proĐesses  
PuďliĐ oǀersight aŶd ĐoŵplaiŶt 
ŵeĐhaŶisŵs for spatial plaŶ 
ĐoŵpliaŶĐe estaďlished  

KPI ϯ: Foster ŶatioŶal poliĐǇ dialogues 
aŶd eŶgageŵeŶt to support Papua’s 
ĐoŵŵitŵeŶt to proteĐt its forest 

CoordiŶatioŶ aŶd aligŶŵeŶt ǁith 
keǇ ĐeŶtral goǀerŶŵeŶt poliĐǇ 
priorities deŵoŶstrated 
TeĐhŶiĐal assistaŶĐe to ŶatioŶal 
ŵiŶistries oŶ releǀaŶt spatial plaŶ 
poliĐǇ priorities proǀided 
Support ŶatioŶal leǀel ĐapaĐitǇ 
ďuildiŶg aŶd poliĐies  

KPI ϰ: MaŶageŵeŶt, StrategǇ & 
FiŶaŶĐial 

MilestoŶes/Deliǀeraďles oŶ tiŵe to 
the satisfaĐtioŶ of the ĐlieŶt 
Roďust Đost ĐoŶtrol iŶ liŶe ǁith the 
ĐoŶtraĐt aŶd reportiŶg oŶ ǀalue for 
ŵoŶeǇ ;VFMͿ ŵetriĐs 
AĐĐurate aŶd tiŵelǇ suďŵissioŶ of 
foreĐastiŶg aŶd iŶǀoiĐes 

KPI ϱ: Teaŵ perforŵaŶĐe 
Teaŵ leader perforŵaŶĐe 
Other keǇ leads 

KPI ϲ: Custoŵer relatioŶship 

AĐtiǀe eŶgageŵeŶt of DFID 
throughout ;ŵoŶthlǇ ĐheĐk-iŶ 
ŵeetiŶgs ǁith stakeholdersͿ 
Good relatioŶship ŵaŶageŵeŶt ǁith 
GoǀerŶŵeŶt ĐlieŶts at ŶatioŶal aŶd 
proǀiŶĐial leǀel 

The KPI’s above will be defined further during the inception period.

38.All expenditure will be against pre-agreed fee rates and project costs.  All 
fee rates, costs and expenses should be clearly set out in the proposal in 
line with DFID’s Transparency and Accountability agenda and must be 
justified in terms of value for money.  Expenditure will be monitored, 
reported and accounted for on an annual basis, as part of the Annual 
Review cycle.  
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39.In case of consortia, a single contract will be issued to the lead consortium 
partner who will be responsible for managing other partners.  Any breach 
of requirements in these Terms of Reference or breach of contract terms 
and conditions will lead to suspension or cancellation of payment unless 
DFID agrees otherwise.  

40.Personnel: The Supplier will strive for continuity of its core personnel over 
the life of the programme.  Any changes that need to be made to the core 
team during implementation shall be agreed with DFID in advance.  
Overall, not more than 10% of the personnel named in the core team will 
be allowed to change within the first 12 months of issuing the contract, 
unless otherwise agreed. 

41. Value for Money: The Supplier is expected to be familiar with DFID’s 
Value for Money framework and propose clear and demonstrable evidence 
of how the programme will deliver against each of the principles of 
economy, efficiency, effectiveness and equity. In addition, the Supplier
should develop appropriate management arrangements and cost-effective 
use of delivery chains, and robustly monitor programme implementation.

We intend to manage these costs through a range of mechanisms, 
including:

• Evaluation criteria – weighted 60:40 to ensure any successful bid is
best value. The ‘effectiveness’ aspect of VfM will be assessed through 
the technical scoring. There will also be a minimum technical award 
score that must be achieved in order to be selected as preferred 
bidder.  

• The KPI’s will be regularly reviewed, including at the end of the 
inception phase and then through annual reviews. This will allow the 
programme team to evaluate cost efficiency and make changes as 
needed.

42. Procurement of Goods and Equipment: Where procurement is 
undertaken as part of programme activities, this must be done using 
robust systems which ensure best value for money for the programme and 
as has been indicated through bidder’s response to Selection 
Questionnaire 8.5 or 8.6. The Supplier must ensure that programme 
assets are accurately tracked, reach their intended beneficiary, and are 
used for their intended purpose. Reporting & Oversight

43.The UKCCU and the Government of Indonesia will establish the following 
Committee’s.

Steering Committee, 
Technical Committee and 
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Programme Management Committee to oversee programme 
implementation.  

44.The Supplier will:

a) Submit a six-month inception report and a proposal for ongoing 
monitoring of activities. 

b) Prepare and maintain an up-to-date, rolling six-monthly work plan 
and six-monthly progress report, accompanied by a risk register,
setting out how the Supplier will deliver the required services. The
work plan should be made available in English and Bahasa 
Indonesia. The work plans and risk registers will be approved by 
the steering committee in advance of each six-month period but 
should be maintained as live documents available at any time to the 
UKCCU.

c) Contribute information to an annual review and project completion 
review of the programme, as part of FLAG implementation in line 
with DFID reporting requirements and ensure that any lessons 
learned are adopted.

d) Provide short progress updates based on the rolling work plans, 
delivery of milestones and results. These updates should be linked 
to the output-based payment schedule the Supplier will propose in 
their bid (see section on Performance Requirements). These will be 
provided at regular intervals in between the steering committee 
meetings with the intention of demonstrating the achievement of 
key milestones required to release payments.

e) At a suitable point in the programme, according to the Supplier’s 
own work plan, the Supplier will share with the steering committee:

i. A relevant capacity building plan and delivery milestones for 
the two provincial governments and two pilot districts in each 
province.

ii. A communications strategy developed jointly with the 
Provincial Governments to improve the media and public 
awareness of spatial planning issues in those provinces.

45.The UKCCU will review the ongoing reporting and documentation 
requirements over the lifetime of the programme in collaboration with the 
Supplier and steering committee members.

46. In addition to the above, issue interim reports as appropriate, highlighting 
urgent issues and proposed corrective action that cannot wait until the 
next full report.  All reports should be in electronic and printed format.  
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L. Monitoring and Evaluation Requirements

47.The Supplier will be responsible for establishing a monitoring, evaluation 
and learning framework around the programme activities. 

48.During the inception phase of this contract, the Supplier will develop a 
logical framework, including milestones and final results, for discussion 
and agreement with the steering committee. The Supplier should also 
develop a proposal for including relevant ICF indicators within the 
programme monitoring framework.

M. Delivery Chain Mapping

49.Suppliers will also be able to demonstrate a full and comprehensive 
approach and methodology for undertaking due diligence and taking on 
the risk management of all downstream delivery partners. DFID may 
request specific audits of the project and all project partners to be 
undertaken.

50. In advance of any release of funds, suppliers will be required to produce a 
delivery chain risk map which should, where possible, identify all partners 
(funding and non-funding e.g. legal/contributions in kind) involved in the 
delivery of a programme. Risk maps should be reviewed and updated 
periodically, in line with agreed programme monitoring processes and 
procedures. 

51.As a minimum, it should include details of: 

• The name of all downstream delivery partners and their functions. 
• Funding flows (e.g. amount, type) to each delivery partner 

52.High level risks involved in programme delivery, mitigating measures and 
associated controls.

N. Transparency

53.DFID has transformed its approach to transparency, reshaping our own 
working practices and pressuring others across the world to do the same. 

54.DFID requires Suppliers receiving and managing funds, to release open 
data on how this money is spent, in a common, standard, re-usable format 
and to require this level of information from immediate sub-contractors, 
sub-agencies and partners.

55. It is a contractual requirement for all Suppliers to comply with this, and to 
ensure they have the appropriate tools to enable routine financial 
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reporting, publishing of accurate data and providing evidence of this to 
DFID – further IATI information is available from:

http://www.aidtransparency.net/

O. Scale Up/ Down

56.There may be future scope for increased expansion of work or additional 
activities for which flexibility is required within this contract.  A decision on 
extension may be taken in the third year of implementation based on the 
continuing needs of the Government and any key pieces of work which 
remain outstanding due to valid time constraints or additional activities 
within the scope of work.

P. General Data Protection Regulations

57.Please refer to the details of the GDPR relationship status and personal 
data (where applicable) for this project as detailed in Appendix A and the 
standard clause 33 in section 2 of the contract.

Q. Duty of Care 

58.The Supplier is responsible for the safety and well-being of their Personnel 
(as defined in Section 2 of the Contract) and Third Parties affected by their 
activities under this contract, including appropriate security arrangements. 
They will also be responsible for the provision of suitable security 
arrangements for their domestic and business property.

59. Information on security status and developments in-country will be 
available to the Supplier through the UK Foreign and Commonwealth 
Office travel advice website for Indonesia. 

All of the Supplier’s Personnel are responsible for familiarising 
themselves with this advice before arrival and regularly checking the 
guidance throughout the lifetime of the contract. 

All such Personnel must register with their respective Embassies to 
ensure that they are included in emergency procedures. 

60.The Supplier is responsible for ensuring appropriate safety and security 
briefings for all of their Personnel working under this contract and ensuring 
that their Personnel register with their Embassies and stay updated on the 
latest travel advice as outlined above. The Supplier must ensure they (and 
their Personnel) are up to date with the latest position at all times.
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61.This Procurement will require the Supplier to operate in a seismically 
active zone and is considered at high risk of earthquakes. Minor tremors 
are not uncommon. Earthquakes are impossible to predict and can result 
in major devastation and loss of life. There are several websites focusing 
on earthquakes, including 

http://geology.about.com/library/bl/maps/blworldindex.htm.

62.The Supplier should be comfortable working in such an environment and 
should be capable of deploying to any areas required within the region in 
order to deliver the Contract.

63.This Procurement will require the Supplier to operate in fragile and 
sensitive areas. The Supplier should be comfortable working in such an 
environment and should be capable of deploying to any areas required 
within the region in order to deliver the Contract.

64.The Supplier is responsible for ensuring that appropriate arrangements, 
processes and procedures are in place for their Personnel, taking into 
account the environment they will be working in and the level of risk 
involved in delivery of the Contract (such as working in dangerous, fragile 
and hostile environments etc.). The Supplier must ensure their Personnel 
receive the required level of training.

65.The Supplier must develop their Tender on the basis of being fully 
responsible for Duty of Care in line with the details provided above and the 
initial risk assessment matrix developed by DFID (see Annex 4 of this 
ToR). They must confirm in their Tender that:

They fully accept responsibility for Security and Duty of Care;

They have made a full assessment of security requirements;

They have the capability to provide security and Duty of Care for 
the duration of the contract.

66.Acceptance of responsibility must be supported with evidence of capability 
and DFID reserves the right to clarify any aspect of this evidence. In 
providing evidence the Supplier should consider the following questions:

a. Have you completed a risk assessment for this project that does 
not rely solely on information provided by DFID and are you 
satisfied that you understand the risk management implications?

b. Have you prepared a plan that you consider appropriate to 
manage these risks (or will you do so if you are awarded the 
contract) and are you confident/comfortable that you can 
implement this effectively?
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c. Have you ensured or will you ensure that your staff are 
appropriately trained (including specialist training where 
required) before they are deployed and will you ensure that on-
going training is provided where necessary?

d. Have you an appropriate mechanism in place to monitor risk on 
a live / on-going basis (or will you put one in place if you are 
awarded the contract)?

e. Have you ensured or will you ensure that your staff are provided 
with and have access to suitable equipment and will you ensure 
that this is reviewed and provided on an on-going basis?

f. Do you have appropriate systems in place to manage an 
emergency / incident if one arises?

Please respond to the above questions in no more than 2 x A4 pages.

R. Key Reference Documents:

Appendix A: Data Processing Schedule – Programme Contracts (GDPR)

Annex 1: ToC pathways

Annex 2. Project Summaries covering the following projects

Papua Initiative
Green Economic Growth in Papua
Economics of Low Carbon Development for Indonesia
SETAPAK

Annex 3. Duty of Care/ Risk Assessment Form – Spatial Planning

Annex 4. Climate Change Compass

Annex 5. Approved Spatial Planning Business Case



Appendi[ A: of Contract Section 3 �Terms of Reference�  
Schedule of Processing, Personal Data and Data Subjects  
 
This schedule must be completed by the Parties in collaboration with each-other before the 
processing of Personal Data under the Contract.  

The completed schedule must be agreed formally as part of the contract with DFID and any changes 
to the content of this schedule must be agreed formally with DFID under a Contract Variation. 

Description Details 
Identity of the Controller 
and Processor for each 
Category of Data Subject  
 

The Parties acknowledge that for the purposes of the Data Protection Legislation, 
the following status will apply to personal data under this contract  
 
1) The Parties acknowledge that Clause 33.2 Protection of Personal Data and 33.4 

(Section 2 of the contract) shall not apply for the purposes of the Data Protection 
Legislation as the Parties are independent Controllers in accordance with 
Clause 33.3 in respect of the following Personal Data. 

Subject matter of the 
processing 

Duration of the processing  

Nature and purposes of the 
processing 
Type of Personal Data >and 
Special Categories of 
Personal Data@ 
Plan for return and 
destruction of the data 
once processing complete.  

�UNLESS requirement under EU or European member state law to preserve 
that type of data�




