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Contract Execution 
 
 

  This agreement is made on 01/11/2024 between the Client, the Contractor and the Named 
Suppliers. 

 Terms in this agreement have the meanings given to them in the contract between the 
Environment Agency and Acumen Waste Services Limited for Hoad’s Wood Waste 
Clearance (the works). 
 
The Contractor offers to Provide the Services in accordance with these conditions of 
contract for an amount to be determined in accordance with these conditions of contract. 
 

 Executed under hand  
 

 by 

Environment Agency (Client) 

 

Acumen Waste Services Limited (Contractor) 
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The Scope is in Hoads Wood ECC Scope Final v2.0 
 

 
The Site Information is in Hoads Wood ECC Site Information 

 
The boundaries of the site are Shown on Drawing ENV6007301R_0002 

 
 

The language of the contract is English 
 

The law of the contract is the law of the law of England and Wales, subject to the 
jurisdiction of the courts of England and 
Wales 

 
 

The period for reply is 2 weeks except that 
 

• The period for reply for n/a is   
 

• The period for reply for   is   
 
The following matters will be included in the Early Warning Register 

 
None 

 
Early warning meetings are to be held at intervals no longer than 4 weeks 

 
 

2 The Contractor’s main responsibilities 
 
 

If the Client has 
identified work which is 
set to meet a stated 
condition by a key date

The key dates and conditions to be met are 
 
 

condition to be met

 
 
 
key date

(1) n/a    
 

(2)      
 

(3)      
 
 

 The Contractor prepares forecasts of the total Defined 
Cost for the whole of the works at intervals no longer 
than 

 
 
 
 
 
 

 

 

4 weeks 
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3 Time 
 

The starting date is  29/10/2024 
 

The access dates are   
 

date 
 

(1) The Site as defined by Drawing 
ENV6007301R_0002  

 29/10/2024 

 
(2) MS Teams / Sharepoint  29/10/2024 

 
(3) FastDraft  11/11/2024 

 
 

 The Contractor submits revised programmes at intervals 
no longer than 

 
 Four (4) weeks 

 
 

If the Client has decided the 
Completion Date for the 
whole of the works 

the Completion Date for the whole of the works is  

 
 

Taking over the works 
before the Completion Date 

The Client is not willing to take over the works before the 
Completion Date 

 

 
If no programme is 
identified in part two of the 
Contract Data 

The period after the Contract Date within which the 
Contractor is to submit a first programme for acceptance is 

 

Two (2) weeks 
 
 

4 Quality management 
 

 The period after the Contract Date within which the 
Contractor is to submit a quality policy statement and 
quality plan is 

 

Four (4) weeks 
 

 The period between Completion of the whole of the works 
and the defects date is 

 

Fifty two (52) weeks 
 

 The defect correction period is Four (4) weeks except that 
 

 • The defect correction    
 period for   is   

 
 • The defect correction    
 period for   is   

 
 

5 Payment 
 

The currency of the contract is the GBP Sterling 
 

The assessment interval is 1 Month 
 

The interest rate is 2.0 % per annum (not less than 2) above the 
 

Base rate (Bank Rate) rate of the Bank of England bank 
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The Contractor’s share percentages and the share ranges are 
 

share range Contractor’s share percentage 
 

less than 80 % 0 % 
 

from 80  % to 120 % 50 % 
 

from    % to   %   % 
 

greater than 120 % 100 % 
 
 

The exchange rates are those published in  Financial Times (ft.com) 
 

on Starting date (date) 
 
 

6 Compensation events 
 

The place where weather is to be recorded is Site: Ashford 
Lat: 51.1460 Long: 0.8767 

 
The weather measurements to be recorded for each calendar month are 

 
• the cumulative rainfall (mm) 

 
• the number of days with rainfall more than 5 mm 

 
• the number of days with minimum air temperature less than 0 degrees Celsius 

 
• the number of days with snow lying at 09:00 hours GMT 

 
and these measurements: 

 
None 

 
The weather measurements are supplied by Met Office 

The weather data are the records of past weather measurements for each calendar month 
 

which were recorded at Site: Ashford 
Lat: 51.1460 Long: 0.8767 

 

and which are available from Met Office 
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Where no recorded data are 
available 

Assumed values for the ten year weather return weather data for each weather 
measurement for each calendar month are 

Undefined 

 
If there are additional These are additional compensation events  
compensation events 

• Presence of deleterious and hazardous waste for removal. 
• Testing for ground contamination. 
• Design and pricing of ground remediation. 
• Reinstatement of woodland landscape. 
• Uplift to Target Price due to increases in Landfill Tax 
• Leachate removal 
• Any volume of non-hazardous waste over 30,000T 
• All required ecological and environmental surveys  

 
 
 

8 Liabilities and insurance 
 
If there are additional 
Client’s liabilities 

 
These are additional Client’s liabilities

(1) Not Used 
 

(2) Not Used 
 

(3) Not Used 
 
 

 The minimum amount of cover for insurance against loss of or damage to property  
 (except the works, Plant and Materials and Equipment) and liability for bodily injury 
 to or death of a person (not an employee of the Contractor) arising from or in 
 connection with the Contractor Providing the works for any one event is 
  £15,000,000 

 
 The minimum amount of cover for insurance against death of or bodily injury to 
 employees of the Contractor arising out of and in the course of their employment in 

 
connection with the contract for any one event is not less than the 

amount required by law 
 

If the Client is to provide The insurance against loss of or damage to the works, Plant and Materials is to include  
Plant and Materials cover for Plant and Materials provided by the Client for an amount of 
  Nil 

 
 
 

Resolving and avoiding disputes 
 

The tribunal is  Litigation in the courts 
 

If Option W1 or W2 is used The Senior Representatives of the Client are 
 

Name (1)   
  

Address for communications  

 
 

 
Address for electronic communications 
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2 The Contractor’s main responsibilities 
 

If the Contractor is to provide 
Scope for its design 

The Scope provided by the Contractor for its design is in None. 
No permanent 
Contractor Design 
 

 
 

3 Time 
 

If a programme is to be  The programme identified in the Contract Data is As per tender 
programme 

identified in the Contract   
Data   

 
If the Contractor is to decide The Completion Date for the whole of the works is  09/06/2025 
the Completion Date for the   
whole of the works   

 
 

5 Payment 
 

 The activity schedule is As tendered 
 

 The tendered total of the Prices is £7,454,564.13 
 
 
 

Resolving and avoiding disputes 
 
If Option W1 or W2 is used  The Senior Representatives of the Contractor are 

 
Name (1)  

  
Address for communications   

 
 
 

 
Address for electronic communications  

 
Name (2)  

  
Address for communications  

 
 

Address for electronic communications  
 
 

X10: Information modelling 
 

Not Used 
 
 
 
 

Y(UK)1: Project Bank Account 
 

If Option Y(UK)1 is used The project bank is 
 

 
 
 
 

named suppliers are 
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 Acumen Waste Services Limited 
 
 

Data for the Schedule of Cost Components 
 

The listed items of Equipment purchased for work on the contract, with an on cost 
charge, are 

 
Equipment  time-related on cost 

charge 
 per time period 

n/a       
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The rates for special Equipment are 
 

Equipment  rate 
n/a    

   

     
   

     
   

     
 

The rates for Defined Cost of manufacture and fabrication outside the Working Areas 
by the Contractor are 

 
category of person  rate 

n/a    
   

     
   

     
   

     
 

The rates for Defined Cost of design outside the Working Areas are 
 

category of person  rate 
n/a    

   

     
   

     
   

     
 

The categories of design people whose travelling expenses to and from the Working Areas 
are included as a cost of design of the works and Equipment done outside the Working 
Areas are 

 

n/a 

 
 
 

 




