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Use this form to record approval for the following – before any spend is made: 
· Consultancy - for spend of less than £1m. If your consultancy spend is likely to exceed £1m please contact the National FSoD team as there is a different form to complete and further approvals to request.

SPEND DETAILS:
[bookmark: Check4]Double click the box and select ‘checked’   |X| National	 |_| Area

	Project Name 
	Methodology for Determining Alternative Thermal Treatment  Processes

	SOP Category number and name:
	U80.10.27.00 Professional Services – CCL. Consultancy. Technical Consultancy

	Name of Consultant (if known):
	To be confirmed

	Approximate Cost (£):
	Up to £40,000 

	Budget Holder/Requestor:
	Sean Pruce

	Previous approved spend (if applicable)
	

	Previous FSoD reference (if applicable)
	



	
Methodology for Determining Alternative Thermal Treatment  Processes (ATT)

a) Explain why the consultancy is essential and why we cannot undertake this work for ourselves. 
We wish to appoint consultancies with the experience of designing thermal treatment and gas treatment processes to develop a methodology where we can assess whether proposals are Incineration or other forms of recovery / refining for permitting under Environmental Permitting Regulations (England and Wales) 2016. These are emerging techniques for which we do not currently have the in house expertise required to complete this work.

b) What would be the impact of cancelling or delaying the expenditure?  (Specify type of impact e.g. legal, health and safety, operational).

There are operational impacts of dealing with applications without a robust framework for determining which part of the regulations they fall under. If the permitting process is wrong this develops a substantial burden to Area Operations teams and risk to business.
We anticipate high profile applications (e.g. Aviation fuel) this year as the technology matures and it is used to decarbonize industrial sectors.  
Without completing this work we continue to run with reputational risk with regulating these processes. 

c) Would cancelling or delaying the expenditure in this financial year create a cost pressure or saving in future years? 

Funding is available this financial year through the Clean Air Strategy. If we delay the work until next year there is no guarantee that DEFRA would provide similar fund this. We have previously been unable to fund the work ourselves.

d) What is the latest possible date that approval is needed for the expenditure to take place in this financial year? (Specify date and reason).

23rd October 2020. We need to publish on Contracts Finder as soon as possible to leave time for delivery over a 4 month period.
[bookmark: _GoBack]
e) What measures are being taken to ensure that knowledge is transferred to the business so that we avoid the risk of recruiting similar consultancy services again?    

The output will be embedded within the permitting process. Technical guidance on the technologies will also be developed and E&B RSIR will work to embed understanding through Learning and Development




	Please email this document to your  FSoD Co-ordinator who will arrange approvals
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All approvals must be sent from your own email account. 
All details you provide will be then be captured by your FSoD Co-ordinator.



Attach a copy of the approved form to your purchase requisition.
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