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Mini Competition
Multi-Disciplinary Panel
Invitation to Tender for
Site investigations, technical pack and outline planning applications for two HCA housing sites in Hampshire and the Isle of Wight.
	Invitation to Participate in a Mini Competition



	Panel Name: Multi-Disciplinary Panel


	Project Name: Two starter home sites, Hampshire and Isle of Wight 
Date: 11 May 2016


	From: (Redacted), Senior Development Manager, HCA – Hampshire, Dorset and Isle of Wight team


	1, Introduction: 

The Homes and Communities Agency (HCA) are looking to appoint a planning and technical team on a fixed-fee basis to undertake a range of technical pre-planning and development work and secure outline planning consent for the residential redevelopment of 2 sites owned by HCA who are proposing to include them in their starter homes programme and market the sites with the benefit of the outline planning consent for 50% private housing and 50% starter homes on the Isle of Wight and 100% starter homes on the Hampshire site.
The purpose of this brief is to obtain outline planning consent for the sites on this basis and provide guidance in the form of a technical developers pack to prospective bidders as part of the ‘mini competition’ to select the consultant. 

Disposal will be by way of the Agency’s Delivery Partner Panel for the Hampshire site and as an advertised opportunity for the Isle of Wight site.
2, Sites:
A ) South Street, Newport, Isle of Wight – Potential for circa 40 homes
See Annex A for a plan of the site

B ) ‘Scout’ Hut site, former Coldeast Hospital, Fareham - Potential for circa 10 homes
See Annex B for a plan of the site

3, Planning History:
A ) South Street, Newport, Isle of Wight
The site benefits from planning permission granted in 2006 for 69 apartments (with basement parking). We understand that the previous applicant considers all pre-commencement conditions have been satisfied as demolition has taken place within the 5 year timeframe and on that basis the previous permission would be considered as extant. The consent scheme is expensive to develop with high abnormal costs. We are seeking to implement a scheme for circa 40 apartments.  
The adjoining NHS Clinic is looking for a new site and there may be an opportunity to incorporate this re-provision within the site as part of a wider phased masterplan subject to dialogue with the NHS Clinic who have already made contact.

B ) ‘Scout’ Hut site, former Coldeast Hospital, Fareham
The Scout Hut building located on the southernmost point of lot 1, Coldeast, had previously been used by scouts and majorettes. The building is in a poor state of repair and currently vacant.  An existing legal agreement (s106) obliges the community building to be brought into reasonable repair and then offered for purchase to Fareham Borough Council (FBC). Given considerable investment in a new leisure centre on the Coldeast site, FBC have since agreed with Miller Homes, developer of lot 1, that the existing building will not be most appropriately regenerated as a community facility. Consequently, FBC no longer require Miller Homes to regenerate this building. Instead, FBC are keen to see the community building demolished and the sites subsequent redevelopment as a Starter Homes site.
4, Existing studies and information:
HCA has commissioned some background ‘desktop’ technical study information on each site as follows:
A ) South Street, Newport, Isle of Wight

Peter Brett Associates Constraints Review report dated March 2016
B ) ‘Scout’ Hut site, former Coldeast Hospital, Fareham

There is a variety of background information available in respect of the development of the former Coldeast Hospital which is consented and now built out. No specific studies have been undertaken for the Scout hut site.
5, Schedule of Services Required and Key Deliverables:
The services required are split into the following areas as follows:

To prepare for each site a technical pack which will be provided to developers to support the disposal of the site. This technical material will also be used to support the planning process. 

Contents to include but not limited to:

Topographic survey

Intrusive site investigation report

Utility plans

Constraints plan illustrating any rights of way, easements etc. which will inform the development of the site.
To undertake a review of planning documentation, prepare planning strategy report and undertake discussions with LPA/Natural England/Environment Agency and other key consultees.  To procure, appoint, lead on and coordinate all of areas of work required to support a planning application including engagement of further studies and expert reports as required. 
Preparation of a planning application, submission and liaison with LPA and to

complete all work required to support and validate the planning application through

to approval. This should include computer generated images which can also be

used for marketing purposes.  Secure and satisfy all relevant statutory requirements and consents including the negotiation of s106 agreements as required.

The Consultant will be required to undertake all duties necessary as outlined in the schedule of services.
If there are third party studies which the consultant team will outsource (or which will be sourced from within the team but where the scope is unclear at this stage) then please identify these in your mini-competition submission and include a provisional sum for completion.

6, Programme:
This brief is being sent to four firms on the HCA’s Multi-Disciplinary Panel. For the purpose of this brief the client contact will be (Redacted). 
Tenders are due for return by 5pm, Thursday 2nd June 2016.

HCA will aim to have selected and notified the successful tenderer the following week, with a view to the consultant commencing work in the later part of June 2016.
Indicative Programme
Timing
Consultant to commence instruction 
Late June 2016
Submission of outline planning applications
October 2016
Planning determination 
December 2016
Please include a breakdown of your programme in your submission and include commentary if you consider the above timetable unrealistic due to the need to carry out further study work etc.
7, Evaluation Criteria:
Consultant selection will be made at the discretion of the HCA.
Quality will account for 40% of the overall score. This is broken down as follows:

· Recent experience of undertaking similar projects – 15%
· Understanding of project requirements – 10%
· Staff and other resources – 15%
Price will account for 60% of the overall score. 


	Date response required by: 5pm, Thursday 2nd June 2016
Consultants should complete the pro-forma at the end of this brief and return to (Redacted)


	Response to Invitation to Participate in a Mini Competition



	Panel Name: Multi-Disciplinary Panel


	Project Name: Starter home sites Hampshire & Isle of Wight Spring 2016
Date:


	To:  (Redacted), Senior Development Manager, HCA – Hampshire, Dorset and Isle of Wight team


	From:     Name of Consultant 

               Address of Consultant 

	Proposal (page limit: 4side sA4)
Brief statement to explain how the commission will be undertaken or
Schedules of services to be delivered

Information on other Consultant input that may be required

Identification of other information that may be required
Other commentary on the brief


	Proposed staff (page limit: 2 sides A4)
Who will undertake the commission?  

Identify members of staff

How much time will they devote to it?


	Management arrangements (page limit: 1 side A4)
How will the commission be managed?  

Who will be responsible for reporting to the Client?

Who will manage the team?  



	Timescale (page limit: 1 side A4)
When will the commission be complete?

When will key milestones be complete?

What is the programme for the works?

Are any programme dates we have given un-achievable?



	Fee Proposal (page limit: 1 side A4)
Lump sum fee for completing the commission including a breakdown of the fee for each site

Please separately identify any third party studies and provisional sums you have included for additional studies by your own consultant team. 

Please provide a schedule of hourly rates for any additional works.




