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Expression of interest

Programme for International Student Assessment (PISA) 2021: National Centre for England, Wales and Northern Ireland
Project reference: 2018/026
Deadline for expressions of interest: Noon, Monday 9 July 2018
Summary
We invite expressions of interest to form the National Centre to administer the Organisation for Economic Cooperation and Developments (OECD) Programme for International Student Assessment (PISA) 2021 in England, Wales and Northern Ireland. 
Studies such as PISA compare education outcomes around the world. They help us to understand the strengths of our school system and where we need to improve. It is DfE’s vision to offer world-class education, training and care for everyone, whatever their background. International comparison studies such as PISA tell us how well we are doing this.
The role of the National Centre is to:
· undertake the National Project Manager role, being the UK representative to the study and inputting to decisions on how PISA 2021 will be run
· administer PISA 2021 in the UK (excluding Scotland) according to the specification agreed at international level by the PISA Board of Participating Countries, and meeting OECD requirements in order that data for the UK is included within the international dataset, analysis and reporting
· collect sufficient data for results to be reported separately for each of England, Wales and Northern Ireland
· prepare and disseminate national reports for each of England, Wales and Northern Ireland, which present findings in both an international context, and according to the priorities of each country.
[bookmark: _GoBack]Background
OECD PISA takes place every three years. It is an international study, which compares education systems worldwide by testing the skills and knowledge of 15-year-old students in the key subjects of reading, mathematics and science. Students representing around 80 countries and economies will take part in PISA 2021.  
PISA is unique because it centres around a set of assessments that are not directly linked to the school curriculum. The assessments are designed to measure the extent to which pupils close to the end of compulsory education can apply their reading, mathematics and science competence to real-life situations and be equipped for full participation in society.  The study also collects information on students’ backgrounds and how their schools are managed in order to identify factors that influence student performance. This information provides important context to help identify the key factors internationally that enable countries to prepare their pupils for work and life after compulsory education.
PISA 2021 will be the Eighth cycle in the series in which England and Northern Ireland have participated since 2000, and Wales since 2006. Countries and economies participating in successive cycles of PISA can compare their students' performance over time and assess the impact of education policy decisions using a measure not connected to their national policy. 
More background on the OECD and PISA can be found at www.pisa.oecd.org and UK country results and information about numbers of schools and pupils taking part can be found in national reports for England, Wales, and Northern Ireland.
Evaluation aims
The aims of the PISA 2021 study are to:
· assess to what extent students at the end of compulsory education can apply their knowledge to real-life situations.
· gather contextual information that will identify factors that influence student performance
· gather data to enable international comparisons with other participating countries and economies
Methodology
The PISA research methodology is largely determined by the OECD, its contractors and the PISA Governing Board (of participating countries).
We expect the National Centre to:
A. Work with OECD’s international contractors to finalise the design of PISA 2021, such that it best meets the needs of the Department For Education (DFE), Welsh Government, and Department of Education Northern Ireland (DENI)
B. Design the national research project to align with the OECD requirements, in the context of the school systems in England, Wales and Northern Ireland
C. Deliver the national research project in England, Wales and Northern Ireland. This will include:
i. Adapting instruments to the  context of England, Wales and Northern Ireland ;
ii. Testing the instruments for suitability in the national context of England, Wales and Northern Ireland;
iii. Field trial the study to inform international main study design and national approach;
iv. Developing a school engagement and recruitment plan that can achieve strict response rate targets;
v. Agreeing a sample of schools in each of the three countries which is representative of all schools;
vi. Deliver the computer-based assessment and background questionnaires in sampled schools using OECD PISA test software;
vii. Processing and  marking responses, and returning the coded data to the international contractor;
viii. Conducting analysis of the international dataset (Summer/Autumn 2020) to meet the aims outlined above.
D. Disseminate findings of the survey through the production of national reports, dissemination events and thematic publications. Undertaking additional analysis as necessary.
Indicative Timing
· Deadline for expressions of interest– noon Monday 9 July 2018
· Invitations to Tender issued – Week commencing 23 July 2018
· Deadline for tender submission – Week beginning 3 September 2018
· Tender clarification interviews – 24 September 2018
· Contract signed – 30 October 2018
It is anticipated that the project will begin by November 2018 and end no earlier than March 2023.
Assessment criteria
Expressions of interest will be assessed against the following criteria: 
The successful bidder will provide evidence they have:
A. effective project management skills and experience of administering assessments or research programmes in the education sector similar in size to PISA.
B. a record of success in securing high response rates from a selected sample and engaging and influencing stakeholders 
C. proven ability of using and combining sources of data and applying advanced statistical techniques to produce high quality analysis relevant to the priorities of a range of stakeholders 
D. political awareness and the ability to identify relevant evidence gaps and tailor products to these where required
Evidence against each of these four criteria will be scored using the following scale:
0.	No relevant evidence provided
1.	Evidence provided was limited or failed to show how the bidder meets   the criteria
2.	Evidence meets the criteria
3.	Evidence offered exceeds the criteria
Only organisations that score a 2 or higher on each of criteria A, B, C and D will be invited to Tender.  
Each one of these criteria has equal weighting.
Expressions of interests submitted must be no more than 1000 words overall (including external links), please note anything longer will be disregarded.

	Closing date for EOIs: Noon, Monday 9 July 2018
Send your EOI form to: International.Surveys@education.gov.uk



How to submit an expression of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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