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EXPRESSION OF INTEREST

	PROJECT TITLE: 
	Implementation of Achieving Excellence Areas

	PROJECT REFERENCE NUMBER: 
	EOR/SBU/2016/010

	DEADLINE FOR EXPRESSIONS OF INTEREST: 
	5pm 25/07/2016

	Expressions of interest are sought for a process evaluation of the first year of the Achieving Excellence Areas strategy.
This expression of interest was posted on 11/07/2016

	BACKGROUND 
	The Achieving Excellence Areas strategy is designed to tackle entrenched underperformance in parts of the country by building capacity in those areas. The strategy will be delivered in around ten areas from September 2016, then delivered to up to 20 further areas from September 2017. This phased approach is to enable DfE to learn from the first year of delivery to inform delivery of the programme in future years.

The Education Excellence Everywhere White Paper published an analysis which divided the country into six groups based on composite scores of educational standards and capacity to improve indicators. Group 6 is the weakest of those groups, and ten Achieving Excellence Areas (AEAs) have now been identified from Group 6 as priority areas for the first year of delivery.

As AEAs face entrenched and widespread problems, which may differ from area to area, the support provided to each area is likely to vary from one area to another.  A ‘menu of support’ from existing centrally funded and delivered programmes is being developed, establishing where there is scope for new activity in AEAs in the current financial and coming academic years. 

This project sits alongside wider work planned to be conducted internally using administrative data, to build a picture of short, medium and longer term success measures.


	EVALUATION AIMS
	The aim of this project is to describe and assess the implementation of the AEA strategy in the first year of delivery, in order to provide learning for the DfE on what worked well and how the strategy and implementation can be refined and improved for furture delivery in 2017 and beyond. The project will establish:

For each area:
· what programmes or interventions were delivered, how were these defined?;
· what went well in designing and setting up the AEA intervention plan? What could have gone better?;
· how are programmes and interventions being delivered? How well are these operating? 
· what challenges or barriers have there been to successful delivery?;
· how engaged are stakeholders with the intervention plan in their area? Do they understand the AEA strategy and what it means to be an AEA? 
· what early indicators of change we might look for?

Overall:
· what aspects of implementation across the different areas should be replicated, changed or avoided for successful future roll out?;
· whether there was any variation across areas and/or models of delivery that should be considered in designing future implementation plans.

	METHODOLOGY
	A process evaluation and action learning approach is proposed to answer the research aims detailed above. Bidders are invited to propose the best methododology to deliver this, however we currently envisage a combination of:

· Semi-structured interviews with local stakeholders (telephone or face to face) - approx. 10 stakeholders in each AEA area, at 3 different points.  This would include personnel with a key role in implementation plan design in each area, relevant DfE/NCTL officials, Regional Schools Commissioners, Teaching Schools Council, school leaders and teachers with a role in or who affected by AEA implementation, local authorities, Ofsted, local academy chains, Governor chairs. Interviews would ideally be conducted at key points in implementation:
· Set up (Autumn term) – to establish what is happening in each location, plans for implementation, how things are progressing, changes that they expect to see and over what timeframe;
· Mid-point (Spring Term) – to establish progress towards implementation, 
· At end of first year (Summer Term) – to reflect on what has been achieved in implementing AEAs, what could have worked better, plans for the coming year. 

[bookmark: _GoBack]If necessary (e.g. depending on cost/availability of participants) two rather than three interviews with each stakeholder could be conducted, however we currently consider that it would be preferable to conduct interviews at each stage of implementation while issues, experiences and views are current and discussed as they happen. Another option could be to replace one of the in-year interviews with a follow-up mid 2017-18 academic year, in order to allow local stakeholders to reflect back on the first year, and how change is being affected in year 2.

· Content analysis of documents relevant to the set up and early decision-making of AEAs; to support interview data on how decisions were made and implemented, challenges and risks considered and addressed in implementation, how plans were communicated to key stakeholders and more widely. Interview participants can also be asked to directly comment on project documentation, which can be useful in focusing discussions on aims and plans in the early interviews, and helping them to reflect back on whether aims are being achieved in the later interviews. A lead in each area could be tasked with providing this documentation to the research contractor.

· Case studies (approximately 6), either of areas or of schools within broader AEAs, to describe the activities, views on the support package available and how they have been implemented, and broader engagement with the strategy. These would be informed in part by local stakeholder interviews, but would also include consultation with a broader range of stakeholders in the locality, depending on what support package has been designed for that particular AEA. This may include eliciting the views of parents and pupils, as well as those delivering and directly involved in interventions. Case studies would be selected to reflect a range of support packages and allow comparison of how the strategy is being implemented in the North and South.

Across all methods the contractor will be expected to work iteratively with DfE to ensure research tools and approaches reflect the local context and intervention approach within each area.

Alongide these methods, the contractor for this project will be expected to work alongside DfE to develop logic models for the changes expected to be affected in each AEA, based on the problems/needs and interventions specific to that area, once these have been defined. These models will be used to sense-check methods being used in the process evaluation, and to make recommendations for data collection after the life of the one-year process evaluation.

	TIMING
	· Deadline for EOIs – 5pm 25/07/2016
· Invitations to Tender issued – 29/07/2016
· Deadline for ITT submission – 5pm 19/08/2016
· Interviews (if required) – W/C 05/09/2016
· Contract signed – Estimated 12/9/2016

	ASSESSMENT CRITERIA
	Expressions of interest will be assessed against the following criteria: 
· Understanding of the Department’s requirement, including an outline of the proposed approach to conducting the process evaluation and its rationale. (40%). 
· Evidence of expertise and experience of the methodologies to be used; of research with schools and within the education system; and with senior school and education stakeholders (40%). 
· Indicative cost of your proposal (20%).
CVs and references are not required at this stage.

	These criteria are weighted according to the figures in brackets above..
Expressions of interests submitted must be no more than 1000 words overall this includes any website links. – anything longer will be disregarded.

	Closing date for EOIs:
	5pm 25/07/2016

	Send your EOI form to:
	george.poulton@education.gsi.gov.uk and kim.williams@education.gsi.gov.uk 

	HOW TO SUBMIT AN EOI 
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the Expression of Interest Research template found on the Department’s Research website. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
In order to express an interest you must be registered with us and you will need your ID number. If you need to register then please do so using the online Supplier Registration Form. If you have already registered and have forgotten your ID number, please send an email to Enquiries.RBU@education.gsi.gov.uk 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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