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Introduction and Scope
Medway Council and NHS Medway CCG are planning to re-commission some children’s health services during 2017/18.

In Medway, we believe that community children’s health services should focus on supporting children and families to achieve the outcomes that are most important to them. 

We are aiming to build a modern system of children’s community health services that retains families at the centre of interventions, that links well across health and care disciplines and the wider children’s workforce and where practitioners are enabled to respond to individual needs. 
The commissioning work covers a range of existing service areas.  We are considering how some of our main universal and more specialist children’s health services can be better integrated, to ensure that future services are more able to meet the needs of children and families in Medway.
The current children’s community health services that are included in this recommissioning are:

· Children’s Community Nursing Service

· Community Nursing Team for Children and Young People with Learning Disabilities

· Special School Nursing Service

· Continence Services

· Looked After Children’s Health Services

· Children’s Nutrition and Dietetics

· Children’s Occupational Therapy

· Children’s Musculoskeletal Physiotherapy

· Children’s Neurological Physiotherapy

· Speech and Language Therapy for pre school children

· Speech and Language for school age children

· Paediatric Outpatient Services
· Special Needs Nursery Service

· Health Visiting

· School Nursing

· National Child Measurement Programme

· Oral Health Programme

In addition, the forthcoming Child Development Centre will form an integral element of service provision for future providers of children’s community health services in Medway.
The Commissioning Process and Timeline
Commissioners are currently consulting with the public and stakeholders in relation to their experience, needs and future service priorities to help inform the shape of service moving forwards.  
NHS Medway CCG and Medway Council are proposing to undertake a single commissioning process and procurement exercise, offering two distinct contractual lots of services.  One contractual lot will be for universal public health services (Healthy Child Programme), and the other will be for more acute community children’s health services including children’s therapies.  
At this stage Medway Council and NHS Medway CCG would be willing to discuss different contractual models for future services and would therefore welcome initial discussions with a range of organisations.

Medway Council and NHS Medway CCG are taking an outcomes based approach and have created a draft ‘Hard Outcomes Framework’ which will be core to the new approach we will be taking. Alongside this we are creating draft service specifications, which will be informed by the consultation, market engagement and competitive dialogue processes.
The timeline for this commissioning work is:

· 17th March – Market engagement event
· March to August – Selection Questionnaire, Competitive Dialogue and Invitation to Tender
· Oct/Nov 2017 – Contracts Awarded

· 1st April 2018 – Commencement of new contracts
Invitation to Attend Market Engagement Event

A formal market engagement event will be held on 17th March 2017 from 1pm to 4pm at the Brook Theatre, Chatham ME4 4SE.  
This will be an opportunity for Medway Council and NHS Medway CCG to provide some further details in relation to this commissioning work, including areas for priority within the service specifications, themes for further discussion with providers during the commissioning process, initial consultation findings, and further detail relating to the commissioning timeline.
We would welcome written feedback from providers attending the event, based on the following questions:

1) What do you think are the main strengths and weaknesses of the proposal (3 bullet points max each)

2) What other opportunities do you think could be explored as a part of this work?

3) Which of the two contractual lots would your organisation be interested in tendering for?  (Organisations can apply for both)

Organisations are invited to send no more than 3 representatives to the market engagement event, and to confirm their attendance by 10th March 2017 to researchandinfo@medway.gov.uk. Please include the job titles/roles of attendees and their contact details, to ensure the session is planned effectively and enable us to make contact with attendees should there be any unforeseen circumstances.
Kent Business Portal

The tendering process will be conducted through the Kent Business Portal – an e-Tendering system. If you are not already registered with an account on the portal it would be advisable to do this at the earliest opportunity by using the ‘Supplier Registration’ link at the top of the following web page: https://www.kentbusinessportal.org.uk


Supporting Documents
This Memorandum of Information has the following appendices:
Appendix 1 – Medway’s Child Health Profile 2016
Appendix 2 – Needs analysis - Healthy Child Programme
Appendix 3 – Children’s disability needs analysis
Appendix 4 – Medway Council Cabinet Paper re: children’s community health service recommissioning, timeline and approach
Appendix 5 – Event booking form
