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TECHNICAL REQUIREMENTS OF RESPONSE (ROR)
701575523 - The Supply of Forage to MOD Military Working Horses (Straw, Forage and Fresh Produce)
	Ser
	Output & Purpose
	Response Required
	For guidance only (this is not an exhaustive list) - Answers should include consideration of the following:
	% of total score
	Minimum Compliancy Score

	1
	Effective management and delivery of the forage service. 


	Provide an overview of how your organisation proposes to manage the successful implementation and running of the service.
	a. Transitional arrangements 
b. Analysis of the key requirements including any assumptions made
c.  Demonstrate your approach for delivering the requirement and meeting the needs of the SOR

d. Staffing levels and training
e. Out of hours operation
f.  Data protection

	5
	8

	2
	Effective management of Ordering 
	Provide an overview of how your organisation will manage the ordering process.

	a. Understanding order process 
b. Stock replenishment


	6
	8

	3
	Proof of Weight and Packaging

	Describe how your organisation will manage the weight and packaging requirements. 
	a. Quality of packaging
b. Labelling

c. Proof of weight certificates

	10
	8

	4
	Delivery 

	Describe how you will structure your organisation’s delivery model to react efficiently and effectively to the Authority’s needs. 
	a. Methods
b. Timescales - demonstrate how you will meet the 48 hour delivery requirement
c. Use of transport assets 
d. Out of hours delivery 
e. Procedure for rejected deliveries (due to quality or weight)  
f. Removal of empty pallets 
g. Rapid delivery of essential stock when required at short notice ahead of normal timescale (exceptional circumstances only)
	17
	8

	5
	Manual Handling Equipment

	Describe how your organisation will manage the loading and unloading of vehicles. 

	a. Type of equipment
b. Unloading at point of delivery
c. MHE driver qualifications/certificates of training 
	3
	8

	6
	Quality Assurance

	Describe how your organisation manages Quality Assurance and will maintain quality of the service. 
	a. Continual improvement of service
b. Emerging commodities

c. Monitoring of products throughout the supply chain and feedback

d. Information on product use and storage
e. Internal quality assurance policy and systems/processes

f.  Copy of Quality Assurance Plan 

	10
	8

	7
	Contract Monitoring
	How does your organisation propose to manage the monitoring of the Contract? 

	a. Contract monitoring meetings
b. Timely exchange of information
c. Liaison with the Authority


	2
	8

	8
	Health & Safety at Work (HSAW)

	Provide evidence to support your organisation’s HSAW practices


	a. HSAW policy statement
b. HSAW Plan
c. HSAW qualified personnel (including qualifications supported by documentary evidence/certificates).

	5
	8

	9
	Business Disruption
	How does your organisation mitigate against the risk of business disruption? 
	a. Mitigate risk of non-availability
b. Notifiable diseases (i.e. Foot and Mouth)
c. Transport disruption

d. Fuel disruption

e. Copy of business continuity plan and/or disaster plan/ risk register 

	5
	8

	10
	Straw (bedding)
	Describe how your organisation will ensure that they manage and meet the general requirements for straw bedding
	a. Use
b. Disposal

c. Instruction in use

d. Characteristics
e. Free from dust, mould, weeds and foreign objects

	5
	8

	11
	Hay (Forage)
	Describe how your organisation will ensure that they manage and meet the general requirements for Hay (bedding)
	a. Use

b. Disposal

c. Instruction in use

d. Characteristics

e. Hay

	10
	8

	12
	Haylage (Forage)
	Describe how your organisation will ensure that they manage and meet the general requirements for Hay (forage)
	a. Use

b. Disposal

c. Instruction in use

d. Characteristics

e. Hay
	10
	8

	13
	Apples
	Describe how your organisation will ensure that they manage and meet the general requirements for Apples
	a. Use

b. Disposal

c. Instruction in use

d. Characteristics

e. Apples
	5
	8

	14
	Carrots and Parsnips
	Describe how your organisation will ensure that they manage and meet the general requirements for Carrots and Parsnips
	a. Use

b. Disposal

c. Instruction in use

d. Characteristics

e. Carrots and Parsnips
	5
	8

	12
	COVID-19
	Describe how your organisation will limit the impact of COVID-19 on stock retention and delivery.
	
	2
	8


FOOTNOTE: All Assumptions/Dependencies (if appropriate) that you have relied on should be listed as part of your Tender response (both Commercial and Technical). You should also include as much documentary evidence or certificates as evidence of compliance to support you answers to the relevant questions.
	Classification
	Score
	Description



	Outstanding response (fully compliant, with some areas exceeding requirements)
	10
	Submission sets out a robust solution (as for an 8 score) and, in addition, provides or proposes additional value and/or elements of the solution which exceed the requirements in substance and outcomes in a manner acceptable to the contracting authority; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources not only to deliver the requirements, but also exceed it as described.

Low/no risk solution for the contracting authority.

	Fully satisfactory /very good response (fully compliant with requirements).
	8
	Submission sets out a robust solution that fully addresses and meets the requirements, with full details (and, where evidence is required or necessary, full and relevant evidence) provided to support the solution; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

Low/no risk solution for the contracting authority.

	Satisfactory and acceptable response (compliant with no major concerns)
	5
	Submission sets out a solution that largely addresses and meets the requirements, with some detail (or, where evidence is required or necessary, some relevant evidence) provided to support the solution; minor reservations or weakness in a few areas of the solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

Medium, acceptable risk solution to the contracting authority.

	Partially acceptable response (one or more areas of major weakness)
	2
	Weak submission which does not set out a solution that fully addresses and meets the requirements: response may be basic/ minimal with little or no detail (and, where evidence is required or necessary, with insufficient evidence) provided to support the solution and demonstrate that the tenderer will be able to provide the services and/or some reservations as to the tenderer's solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

May represent a high-risk solution for the contracting authority.

	Unsatisfactory response (potential for some compliance but very major areas of weakness)


	1
	Substantially unacceptable submission which fails in several significant areas to set out a solution that addresses and meets the requirements: little or no detail may (and, where evidence is required or necessary, no evidence) have been provided to support and demonstrate that the tenderer will be able to provide the services and/or considerable reservations as to the tenderer's proposals in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

Would represent a very high-risk solution for the contracting authority.

	No response (complete non-compliance)
	0
	No response at all or insufficient information provided in the response such that the solution is totally un-assessable and/or incomprehensible.
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