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Britten Pears Arts - Capital Programme

BPA Key Events

BPA Celebration

BPA Young Artist Programme Vocal Course

Aldeburgh Young Musicians 

ALL PROJECTS - common tasks

BPA Delivery Committee Meetings

Delivery Committee

Delivery Committee

Delivery Committee

Main team members engaged (dMR, G&T,
Bristows, Bidwells, Untitled Practice, Charcoal
Blue, Ingleton Wood sustainability)

Kick off meetings

Existing design & data review and assembly
period
Appointment / Engagement of Services and
Structural Engineers (Ingleton Wood, Price &
Myers)
Procurement and appointment of specialist
consultants (Fire, Access, Security, Ecology)
Site Surveys - team to propose and scope;
conduct throughout Stages 2 & 3

CDF4 funding determination expected:
application includes CH1-3, AC1-4, HR1-3, AD2

Planning - FLD 1

WMB/UP Design Liaison

Compile Existing Drawings

Issue Updated Water Mains Drawings

BPA Design Team Comment Period

Design Liaison & Completion 

Bidwell Heritage Statement

Issue Heritage Statement

Heritage Statement Comment and Review
Period

Collate Submission Pack 

Issue Submission Pack

BPA Approval Period

Issue Listed Building Application to ESC 

Determination Period (estimated)

Discharge of pre-commencement Conditions
(estimated)

WMB intended Commencement on Site 

Full Programme Pre- Application Request

Compilation of information pack for ESC

Client Approval ahead of issue to ESC

Issue pack to ESC

ESC confirmation of fee, pre-app & PPA
structure
BPA enter agreement with ESC & pay for first
pre-apps

RIBA  Stage 2 BPA approvals

CH1 & CH2 Stage 2 Approval 

BP1 Stage 2 Approval 

HR1, 2 & 3 Stage 2 Approval 

AC1 Stage 2 Approval 

CH3 Stage 2 Approval 

FLD2, AD1, AD2, AC2, 3 & 4 Stage 2
Approvals

Full Planning & LBC submissions

Anticipated series of pre-app meetings

Assembling planning submissions

CH1 & CH2 Stage 3 Design Issue 

BPA Stage 3 Design Issue

HR1, 2 & 3 Stage 3 Design Issue

AC1 Stage 3 Design Issue

CH3 Stage 3 Design Issue tbc

FLD2, AD1, AD2, AC2, 3 & 4 Stage 3
Design Issues tbc
Consolidation of Full Planning & LBC
Documentation - if issued in one pack

Client Approval of Full Submission 

Planning Submission

Planning & LBC Determination Period (est'd)

Planning Resolution to Grant / Decision
Notices 
Pre-commencement Conditions Discharge
Period (est'd)

CH1 & CH2 Snape Maltings Concert Hall 

RIBA Stage 0-2

Stage 2 Design inc Stakeholder Meetings

Roofing Design Strategy

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Signage Strategy Design

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Discovery Centre Design 

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Stakeholder Engagement [Session 3]

Briefing Development

Brickwork Remediation Design

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development
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Milestone Appearances
Start Milestone

Planned by Powerproject
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Acoustic Design incl Hearing Loop

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Finishing Kitchen Design 

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Technical Equiptment Upgrades Design

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Lift Design 

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

WC Upgrade/Refurb Design 

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

MEPH (Heating/Cooling) Works Design

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Issue of RIBA 2 draft Brief

Cost Report

Brief - Review and Comment Period

Update brief

Final Issue of RIBA 2 Brief

Client Approval Period

Client Approval 

RIBA Stage 3 

RIBA Stage 4 (subject to funding)

Procurement

RIBA Stage 5 Mobilisation and Construction
(earliest start, period est'd)

RIBA Stage 6 Handover

RIBA Stage 7 In use

BP1 - Britten Pears Building 

RIBA Stage 0-2 

Stage 2 Design

BPB Architectural Redesign

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

MEPH Upgrades

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Stakeholder Engagement [Session 3]

Briefing Development

Lift Design

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Recital Rooms - Studios

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Stakeholder Engagement [Session 3]

Briefing Development

Access Improvements

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Seating

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Technical Equiptment Upgrades Design

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Conveining/Activity Spaces

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Landscaping

Stakeholder Engagement [Session 1]
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Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Issue of RIBA 2 draft Brief

Cost Report

Brief -Review and Comment Period

Update brief

Final Issue of RIBA 2 Brief

Client Approval Period

Client Approval 

RIBA Stage 3 

RIBA Stage 4 (funding in place)

Procurement

RIBA Stage 5 Mobilsation and Construction
(earliest start, period est'd)

RIBA Stage 6 Handover

RIBA Stage 7 In Use

HR1, 2 & 3 - Heating & Renewables  

RIBA Stage 0-2

Appointment/Engagement of MEPH/Structural

Existing Design Review Period

Stage 2 Design

BMS

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Energy Centre Upgrade

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Photovoltaic panels

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Issue of RIBA 0-2 Brief

Brief - Design Team Review and Comment
Period

Update Period

Final Issue of RIBA 0-2 Brief

Cost Report

Client Review Period

Client Approval 

RIBA Stage 3 

RIBA Stage 4 & procurement (s.t.f)

RIBA Stage 5 (heating system works)

RIBA Stage 6 

RIBA Stage 7

AC1 - Accomodation - Snape Rooms

RIBA Stage 0-2 inc CDF4 application

Outline Design for CDF4 funding application

Existing Design Review Period

Site Surveys

Stage 2 Design

Snape Rooms

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Stakeholder Engagement [Session 3]

Briefing Development

Issue of RIBA 0-2 Brief

Brief - Design Team Review and Comment
Period

Update Period

Final Issue of RIBA 0-2 Brief

Cost Report

Client Review Period

Client Approval 

RIBA Stage 3 

RIBA Stage 4 & procurement (s.t.f.)

RIBA Stage 5 (CDF4 funding starts, period
est'd)

RIBA Stage 6 

RIBA Stage 7 

FLD2 - Car park, hedgerows, access
improvements

RIBA Stage 0-2

Appointment/Engagement of MEPH/Structural

Existing Design Review Period

Site Surveys

Stage 2 Design

FLD 2 - External Works incl access works

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Stakeholder Engagement [Session 3]

Briefing Development

Issue of RIBA 0-2 Brief

Brief - Design Team Review and Comment
Period

Update Period

Final Issue of RIBA 0-2 Brief

1w

1w

1w

1w

1w

1w

20w 2d

16w

16w

39w 1d

2w 4d

102w

13w

2w

10w 1d

2w

1w

1w

2w

1w

1w

2w

1w

1w

1w

1w

1w

15w 4d

24w

37w 4d

1w

79w 4d

7w 4d

3w 2d

2w

2w

3w

3w

1w

1w

1w

1w

1w

1w

13w 3d

24w 3d

34w 3d

2w

71w 1d

7w 4d

2w

2w

3w

3w

1w

1w

1w

1w

1w

01/05/2024

09/05/2024

08/05/2024

23/05/2024

01/05/2024

22/05/2024

30/05/2024

06/06/2024

06/06/2024

13/06/2024

13/06/2024

01/05/2024

23/08/2024

21/07/2025

11/05/2026

01/06/2026

01/05/2024

01/05/2024

17/06/2024

17/06/2024

01/05/2024

01/07/2024

01/07/2024

01/07/2024

08/07/2024

08/07/2024

01/05/2024

01/05/2024

01/05/2024

09/05/2024

09/05/2024

01/07/2024

01/07/2024

01/07/2024

08/07/2024

08/07/2024

15/07/2024

12/07/2024

19/07/2024

26/07/2024

15/07/2024

26/07/2024

02/08/2024

02/08/2024

22/11/2024

11/08/2025

21/05/2026

29/05/2026

01/05/2024

01/05/2024

01/05/2024

01/05/2024

01/05/2024

16/05/2024

16/05/2024

16/05/2024

16/05/2024

23/05/2024

23/05/2024

31/05/2024

31/05/2024

07/06/2024

06/06/2024

13/06/2024

20/06/2024

07/06/2024

20/06/2024

27/06/2024

27/06/2024

12/09/2024

18/03/2025

21/11/2025

05/12/2025

17/06/2024

17/06/2024

17/06/2024

17/06/2024

17/06/2024

01/07/2024

01/07/2024

01/07/2024

01/07/2024

08/07/2024

08/07/2024

15/07/2024

15/07/2024

22/07/2024

19/07/2024

26/07/2024

02/08/2024

08/05/2024

09/05/2024

14/05/2024

23/05/2024

08/05/2024

29/05/2024

05/06/2024

06/06/2024

12/06/2024

13/06/2024

05/11/2024

22/08/2024

13/12/2024

08/05/2026

29/05/2026

01/06/2026

29/05/2026

02/08/2024

17/06/2024

28/06/2024

12/07/2024

12/07/2024

01/07/2024

05/07/2024

08/07/2024

12/07/2024

15/05/2024

01/05/2024

08/05/2024

09/05/2024

15/05/2024

12/07/2024

01/07/2024

05/07/2024

08/07/2024

12/07/2024

15/07/2024

18/07/2024

25/07/2024

26/07/2024

15/07/2024

01/08/2024

02/08/2024

22/11/2024

28/05/2025

20/05/2026

28/05/2026

29/05/2026

05/12/2025

27/06/2024

24/05/2024

15/05/2024

15/05/2024

06/06/2024

06/06/2024

16/05/2024

22/05/2024

23/05/2024

30/05/2024

31/05/2024

06/06/2024

07/06/2024

12/06/2024

19/06/2024

20/06/2024

07/06/2024

26/06/2024

27/06/2024

02/10/2024

17/03/2025

20/11/2025

04/12/2025

05/12/2025

19/11/2025

09/08/2024

17/06/2024

28/06/2024

28/06/2024

19/07/2024

19/07/2024

01/07/2024

05/07/2024

08/07/2024

12/07/2024

15/07/2024

19/07/2024

22/07/2024

25/07/2024

01/08/2024

02/08/2024

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

179

180

181

182

183

184

185

186

187

188

+ +
189

+ +190

+ +
191

+ +
192

+ +
193

+ +194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

+ +222

+ +
223

+ +224

+ +
225

+ +226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

+ +247

+ +
248

+ +
249

+ +250

+ +
251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

267

268

Milestone Appearances
Start Milestone

Planned by Powerproject



Line Name Duration Start Finish

20252024 2026
May June July August September October November December February March April May June July August September October November December January February March April MayApril JuneJanuary

29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 20 3 17 3 17 31 14 28 12 26 9 23 7 21 4 18 1 15 29 13 27 10 24 8 22 5 19 2 16 2 16 30 13 27 11 25 8
-1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 79 81 83 85 87 89 91 93 95 97 99 101 103 105 107 109 111

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

Cost Report

Client Review Period

Client Approval 

RIBA Stage 3 

RIBA Stage 4 & procurement (s.t.f.)

RIBA Stage 5 (earliest start, period est'd)

RIBA Stage 6 

RIBA Stage 7 

CH3 - Concert Hall - Seating

RIBA Stage 0-2

Appointment/Engagement of Architect

Stage 2 Design

CH3 - Seating

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Stakeholder Engagement [Session 3]

Briefing Development

Issue of RIBA 0-2 Brief

Brief - Design Team Review and Comment
Period

Update Period

Final Issue of RIBA 0-2 Brief

Cost Report

Client Review Period

Client Approval 

RIBA Stage 3 

Listed Building determination (separate)

RIBA Stage 4 & procurement (subject to
LBC & funding)
RIBA Stage 5 (earliest start of supplier
design, manufacture and install, period
est'd)

RIBA Stage 6 

RIBA Stage 7 

AC2, 3 & 4 - Accommodation

RIBA Stage 0-2

Appointment/Engagement of MEPH/Structural

Existing Design Review Period

Site Surveys

Stage 2 Design

AC2, AC3 and AC4 - Accomodation

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Stakeholder Engagement [Session 3]

Briefing Development

Issue of RIBA 0-2 Brief

Brief - Design Team Review and Comment
Period

Update Period

Final Issue of RIBA 0-2 Brief

Cost Report

Client Review Period

Client Approval 

RIBA Stage 3 

RIBA Stage 4 & procurement (s.t.f.)

RIBA Stage 5 (CDF4 funding starts, period
est'd)

RIBA Stage 6 

RIBA Stage 7 

AD1 Red House and Exhibition Link - tbc

RIBA Stage 0-2

RIBA Stage 3 

RIBA Stage 4 & procurement (s.t.f.)

RIBA Stage 5 (in closed window, period
est'd)

RIBA Stage 6 

RIBA Stage 7 

AC2 - Silo builidng remediation and Building 9
limited deconstruction  - tbc

RIBA Stage 0-2

Appointment/Engagement of MEPH/Structural

Existing Design Review Period

Site Surveys

Stage 2 Design

Silo Building Remediation 

Stakeholder Engagement [Session 1]

Briefing Development

Stakeholder Engagement [Session 2]

Briefing Development

Stakeholder Engagement [Session 3]

Briefing Development

Issue of RIBA 0-2 Brief

Brief - Design Team Review and Comment
Period

Update Period

Final Issue of RIBA 0-2 Brief

Cost Report

Client Review Period

Client Approval 

RIBA Stage 3 

RIBA Stage 4 & procurement (s.t.f.)

RIBA Stage 5 (CDF4 funding starts, period
est'd)

RIBA Stage 6 

RIBA Stage 7 

1w

13w 3d

24w 3d

26w

2w

98w 2d

6w 2d

3w

3w

1w

1w

1w

1w

1w

1w 3d

13w 3d

10w

20w

34w 2d

2w

92w 4d

7w 4d

2w

2w

3w

3w

1w

1w

1w

1w

1w

1w

13w 3d

24w 3d

16w

1w

85w 4d

7w 4d

13w 3d

24w 3d

16w

1w

92w 4d

7w 4d

2w

2w

3w

3w

1w

1w

1w

1w

1w

1w

13w 3d

24w 3d

16w

1w

22/07/2024

02/08/2024

09/08/2024

09/08/2024

25/10/2024

02/05/2025

05/11/2025

19/11/2025

01/05/2024

01/05/2024

17/06/2024

01/05/2024

01/05/2024

01/05/2024

01/05/2024

09/05/2024

09/05/2024

16/05/2024

16/05/2024

23/05/2024

22/05/2024

30/05/2024

06/06/2024

23/05/2024

06/06/2024

18/06/2024

18/06/2024

16/12/2024

10/03/2025

01/08/2025

17/04/2026

01/05/2026

17/06/2024

17/06/2024

17/06/2024

17/06/2024

17/06/2024

01/07/2024

01/07/2024

01/07/2024

01/07/2024

08/07/2024

08/07/2024

15/07/2024

15/07/2024

22/07/2024

19/07/2024

26/07/2024

02/08/2024

22/07/2024

02/08/2024

09/08/2024

09/08/2024

10/03/2025

05/01/2026

29/04/2026

07/05/2026

17/06/2024

17/06/2024

09/08/2024

14/11/2024

03/11/2025

09/03/2026

16/03/2026

17/06/2024

17/06/2024

17/06/2024

17/06/2024

17/06/2024

01/07/2024

01/07/2024

01/07/2024

01/07/2024

08/07/2024

08/07/2024

15/07/2024

15/07/2024

22/07/2024

19/07/2024

26/07/2024

02/08/2024

22/07/2024

02/08/2024

09/08/2024

09/08/2024

10/03/2025

05/01/2026

29/04/2026

07/05/2026

22/07/2024

08/08/2024

09/08/2024

14/11/2024

01/05/2025

04/11/2025

18/11/2025

19/11/2025

01/05/2026

18/06/2024

17/06/2024

22/05/2024

22/05/2024

01/05/2024

08/05/2024

09/05/2024

15/05/2024

16/05/2024

22/05/2024

23/05/2024

29/05/2024

05/06/2024

06/06/2024

23/05/2024

17/06/2024

18/06/2024

23/09/2024

07/03/2025

31/07/2025

16/04/2026

30/04/2026

01/05/2026

07/05/2026

09/08/2024

17/06/2024

28/06/2024

28/06/2024

19/07/2024

19/07/2024

01/07/2024

05/07/2024

08/07/2024

12/07/2024

15/07/2024

19/07/2024

22/07/2024

25/07/2024

01/08/2024

02/08/2024

22/07/2024

08/08/2024

09/08/2024

14/11/2024

03/09/2025

28/04/2026

06/05/2026

07/05/2026

16/03/2026

09/08/2024

14/11/2024

22/05/2025

06/03/2026

13/03/2026

16/03/2026

07/05/2026

09/08/2024

17/06/2024

28/06/2024

28/06/2024

19/07/2024

19/07/2024

01/07/2024

05/07/2024

08/07/2024

12/07/2024

15/07/2024

19/07/2024

22/07/2024

25/07/2024

01/08/2024

02/08/2024

22/07/2024

08/08/2024

09/08/2024

14/11/2024

03/09/2025

28/04/2026

06/05/2026

07/05/2026

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

269

270

271

+ +272

+ +
273

+ +274

+ +
275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

+ +295

296

+ +
297

+ +
298

+ +299

+ +
300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

+ +321

+ +
322

+ +
323

+ +
324

+ +325

326

+ +327

+ +
328

+ +329

+ +330

+ +331

+ +
332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

+ +
353

+ +354

+ +355

+ +356

+ +
357

Milestone Appearances
Start Milestone

Planned by Powerproject


