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STATEMENT OF REQUIREMENT (SOR): 
OPERATION BANNER OPERATIONAL AND STRATEGIC PRIMER 

	Introduction

The Army was deployed in Northern Ireland on Op BANNER from 1969-2007 and it was the Army’s longest continuous operational deployment. There continues to be a number of legacy legal processes continuing today, some of which involve the Army, which are examining events that occurred during that time. Given the time that has elapsed since these events, there is a requirement to commission a report based on academic research to cover the strategic and operational role of the Army during Op BANNER in order to explain the context of the Army’s deployment. Specifically, the document will be incorporated into the final report of an ongoing police investigation, Op KENOVA, as well as being used to support other legacy legal processes.
This SOR outlines the requirement of the research and resulting report.  


	Background

Op KENOVA is a complex and wide-ranging investigation to look at allegations of wrong-doing dating back to the 1970s in connection with activity by the Army in the Northern Ireland ‘Troubles’. It is being undertaken by a team of investigators headed up by a former Chief Constable of Bedfordshire Police on behalf of the PSNI and was instigated in order to provide an investigation that is Article 2 ECHR compliant. 
The investigation has been ongoing for a number of years and is due to provide its final report in Apr 21 into the activities of the person known as Stakeknife. As part of this report, the Chief Constable leading the investigation has requested that the Army provides a written narrative explaining its operational and strategic role during Op BANNER. 
The report will be an easily readable and digestible document that will provide the opportunity to set the military and wider political context of the Army’s operations during Op BANNER. This is of key importance given the time that has elapsed since these events and the fact that many people who may be expected to read the Op KENOVA report will not have first-hand knowledge or experience of military operations in Northern Ireland. The report will therefore put the Army actions into the perspective of the situation faced at the time for the benefit of a wider audience.
The narrative would also have repeated and regular use beyond the Op KENOVA report. The Army continues to deal with a programme of legacy inquests and other investigations arising from the period of Op BANNER. The narrative will provide a vital primer when dealing with external stakeholders, such as personalities within the Coroners Service of Northern Ireland, involved in the legal processes and enable the opportunity to set the Army’s operations in context. 


	Objectives

The objective is the production of an academically researched document that explains the operational and strategic role of the Army during Op BANNER. It will be produced by an institution within appropriate expertise in this field and therefore the output will be authoritative and carry credibility to the average reader. It will be readily digestible by those with no military background and will set the context of the Army’s operations for readers of the Op KENOVA report. It will also have lasting utility as a reference document for other personnel involved in Northern Ireland legacy legal processes.
 


	Specific Requirements

The report must meet the following requirements:

· Consist of 15,000-30,000 words produced by an academic institution which focuses on the operational and strategic role of the Army over the course of Op BANNER (1969-2007).
· Be based on an appropriate combination of primary and secondary research sources. The tenderer will require appropriate Security Clearance to access MOD primary sources, for which access will be arranged and facilitated through APSG.
· The final report will carry no security classification in order that it can be released to the public.
· The academic institution must comply with DEFCON 76.
· It will be produced with no editorial control by the Army in order to ensure a degree of independence of the report.
· Day-to-day liaison regarding the report will be between the academic institution and APSG, with final approval of the report by Comd HC.
· It will be completed by 30 Sep 21, with interim progress reports delivered as required. 
· The final report should be delivered in MS WORD format.
· The Army must have the right to reproduce and distribute the report as required - DEFCON 90 refers.


	Success Criteria

[bookmark: _GoBack]An appropriately researched document that is published as part of the overarching Op KENOVA final report in 2021 and which outlines to a reader of any background the operational and strategic role of the Army during Op BANNER. It is also suitable as an enduring reference ‘primer’ that the Army can reproduce for other key personnel involved in Operational Legacy matters.


	Impact Statement

The document will provide an authoritative document that will set the context of Army operations during Op Banner to readers of the Op KENOVA report. It will therefore help readers understand the difficulties of the situation the Army faced at the time. It will also provide a document that will be used reproduced and distributed to key personnel in the future to set the context of operations and counter some of the other adverse narratives about Army operations during Op BANNER; this will be achieved through the production of a credible and independent, academically researched document.
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