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Schedule 29 (Key Personnel) 
 
This Schedule 29 lists the Key Roles and names of the Key Personnel at the 
Effective Date.   
 

Key Role Name of 
Key 
Personnel 

Responsibilities/
authorities 

Phase of the 
DEEAMS project 
during which they 
will be a member 
of Key Personnel 

Minimum 
period in Key 
Role 

Project 
Executive 

IBM SteerCo 
Lead 

Phases 1-4 18 

Chief 
Architect 

Global/Cross 
Phase Lead 
Architect 

Phases 1-4 18 

 
Delivery 
Lead 

Global/Cross 
Phase Lead PM 

Phases 1-4 18 

Delivery 
Executive 

Overall 
programme 
manager 

Phases 1-4 18 

PMO Lead Project 
Management 
Office 

Phases 1-4 18 

 
 
 
 


