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STATEMENT OF TECHNICAL REQUIREMENT

Background

1. This Schedule 2 details the Technical Requirement for the Fleet Solid Support Engineering and Project Management Support Contract. The Requirements are task based for the Firm Tasks (contracted at Contract Award) and Generic tasks (further on tasks post Contract award). Each task has a detailed requirement, deliverables, acceptance criteria, dates for the task period and specific dates for deliverable(s). Some Tasks have associated Government Furnished Information (GFI) and Government Furnished Document (GFD). 

2.  Tasks may have clearly defined GFI and GFD which will be available by the dates detailed in Schedule 2 (Statement of Technical Requirement) or an approved Task Authorisation Formin all instances the information will be provided by the Authority.

3.  The FSS project is for the design and procurement of 3 support ships for the Royal Fleet Auxiliary (RFA). The FSS Project is broken down into 2 Assessment Phases; pre-main ship build competition and during main ship build competition. Tasks placed under the Contract are expected to include but not be limited to the following:
- Project Management and Control - development and updating from an existing model, of a Whole Life Cost model; schedule and risks; development and updating of the project management specification; and development and updating of the Through Life Management Plan
- Requirements and Acceptance Management - develop further from an existing document, update and maintain User and System Requirements Document etc.,
- Market Analysis - e.g. Shipbuilding Market Investigation
- Safety and Environmental management
- Technical Support - Develop Technical Specifications
- Government Furnished Equipment, Integrated Logistic Support & Support Management
- Cargo handling studies including: stores; food; liquids; Ordnance, Munitions and Explosives [OME])
- Competition Phase Management/Analysis of proposals for main ship build
- Input to design and Build management planning
4.  The list below identifies possible additional Tasks which the Authority may raise as Generic Tasks during the contract period, however other activities are also likely, for your INFORMATION ONLY:
- Manage URD compilation and maturity
- Development of SRD
- International Collaboration Study
- Market Investigation 
- Safety and Environmental Requirements
- Aviation Hanger Options
- Survivability Studies
- Cost Capability Trade Off
- Up Issue ITEAP
- Pan-DLOD Integration Study
- Explosive Material Handling Study
- OME Safety Case Assessment
- Production of whole ship safety case
- Risk Reduction studies
- Hazard Identification workshops
- Supply Chain evaluation study
- AR&M case Study

Generic Project Requirements
5.  The Technical Specification shall not exceed “Official-Sensitive” Classification
6. Where a task requires the drafting of requirements for the Main Ship Build technical specification, the Authority will provide an Excel version for the Contractor to populate. The Authority will be responsible for importing from the Excel version into DOORS.
7.  The Contractor shall maintain requirements configuration control of those aspects of the  Technical, ILS and Project Management Specifications, where they are required to develop and draft requirements for those specifications under any Firm or Generic Task.
Tasks
8.  At Annex A to this Schedule, is a table detailing the Firm Tasks required to be delivered from Commencement Date.  Annex B to this Schedule lists the Generic Tasks which have been approved. The approved Task Authorisation Forms will be incorporated and referenced as Appendices to Annex B and the Contractor shall undertake the work detailed in these Generic tasks. The Contractor shall commence work on Generic Tasks on receipt of the approved Generic Task TAF from the Authority. 
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Annex B 
To Schedule 2

GENERIC TASKS

1. This Annex details the Generic Task which have been approved by the Authority, which the Contractor shall undertake in accordance with the terms and conditions of this Contract (including Schedules) to meet the requirement, deliverables, acceptance criteria and timescales detailed in the Task.
2.  Approved task are attached as Appendices to this Annex and listed below.

	Appendix
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Item No
	TAF No
	Task Name
	Contract Change Control Number
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