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[bookmark: _Toc400361362][bookmark: _Toc357771638][bookmark: _Toc346793416][bookmark: _Toc328122777][bookmark: _Toc474155187]Summary	
[bookmark: _Toc338167832][bookmark: _Toc361136405][bookmark: _Toc364235710][bookmark: _Toc364235754][bookmark: _Toc364235836][bookmark: _Toc364840101][bookmark: _Toc364864311]Your organisation, along with others, is invited to apply for accreditation to provide National Professional Qualifications, to the specification outlined in the Invitation to Apply (ITA) document that can be found on the Contracts Finder website:
[bookmark: _Toc474155188]Instructions and information on application procedures
Please read the Invitation to Apply (ITA) document (Contracts Finder website) for full instructions and information on application procedures. The information below has been included for convenience and is only a subset of the information contained in the ITA document. Please read the full ITA, including the full Specification, before completing this application form.  
 These instructions are designed to ensure that all applicants are given equal and fair consideration.  It is important therefore that you provide all the information asked for in the format and order specified.  Please contact the NPQ.Reform@education.gov.uk mailbox if you have any questions about the Department’s requirements or the accreditation process. All enquiries must have the word “CLARIFICATION” in the heading. All questions must be received no later than 17:00 on 17 March 2017. Questions received after this date will not be responded to. Pre-application negotiations are not allowed.
Please note that references to the 'Department' throughout these documents means The Secretary of State for Education acting through her representatives in the Department for Education (DfE) and the National College for Teaching and Leadership (NCTL) which is an executive agency to the Department.
Please read the instructions on the application procedures carefully.  Failure to comply with them may invalidate your application, which must be returned by the date and time given below to the email address provided.
[bookmark: _Toc474155189]Incomplete Applications
Applications may be rejected if the information asked for in this document is not given at the time of applying. 
[bookmark: _Toc474155190]Returning Applications
Your application must be received by email no later than 12:00 on 20 March 2017.  Late applications will not be considered. Please email one copy of the completed application form to the NPQ.Reform@education.gov.uk mailbox with “NPQ PROVIDER APPLICATION SUBMISSION” in the subject line. Emails marked with this subject line will not be opened until after the above deadline. Please include all of the following in your completed application form:
1) Completed Mandatory Requirements Form (see Mandatory requirements form below) 
2) Completed application form (see sections A – F below)
2) Signed Declaration (see Declarations and Information to be provided by the applicant below)
If you have not received this application form directly from the Department, please email the NPQ.Reform@education.gov.uk mailbox with “REQUEST for NPQ Provider Application Form” in the subject line.
If, having read the specification enclosed in the ITA document, you decide not to submit an application, the Department would be grateful if could send your reasons (though you are under no obligation to do so) to the NPQ.Reform@education.gov.uk mailbox, marked 'No Application'.
[bookmark: _Toc474155191]Format of Applications 
Applicants must respond to each of the application questions (sections A – F) set out in the Application Form. 
Please note that responses to all application questions should not exceed the word limit set for each question.  If necessary, CVs, declarations and financial breakdowns can be submitted as an annex to the application materials and will not count towards the word limit. 
Please also include with your response one copy only of your last two audited accounts.  This will not count towards the word limit.  A full financial check will be made on the successful applicant and a full due diligence check will be made on the successful applicant and all of their consortium partners before contract award.  If such checks should raise any concern then these will initially be discussed with the contractor.  However, the Department reserves the right to withdraw any offer if concerns on the financial stability of the applicant remain. 
[bookmark: _Toc474155192]Receipt of Applications
Applications will be received up to the time and date stated above.  Those received before the due date will be retained, unopened, until then.  It is the responsibility of the applicant to ensure that their application is delivered not later than the appointed time. Applications received after the deadline will be rejected.
[bookmark: _Toc474155193]Inducements
Offering an inducement of any kind in relation to obtaining this, or any other contract with the Department, will disqualify your application from being considered and may constitute a criminal offence.
[bookmark: _Toc474155194]Confidentiality of Applicants
Please note the following requirements.  You must not:
· try to obtain any information about any other provider’s application, beyond the intended partnership, or proposed application before the time limit for delivery of applications; or
· make any arrangements with another organisation, beyond the intended partnership, about whether or not they should apply.
Failure to comply with these conditions may disqualify your application.
[bookmark: _Toc474155195]Costs and Expenses
You will not be entitled to claim from the Department any costs or expenses which you may incur in preparing your application, whether or not your application is successful.
[bookmark: _Toc474155196]Debriefing
Following the award of contract(s), written feedback will be available to unsuccessful applicants on request via the NPQ.Reform@education.gov.uk mailbox.
[bookmark: _Toc474155197]Evaluation Criteria
During this accreditation process the Department will apply the usual procurement principles of transparency, equal treatement and proportionality. 
Only those applicants answering “Yes” to all of the questions set out in the Mandatory Requirements Form (enclosed in the application form) will proceed to having their responses to the Application Questions set out in the application form assessed. Answers to the Application Questions, Sections B-G will be evaluated using the criteria set out in the Evaluation Criteria below. 
Applicants who are awarded a mark of 2 or below on any of the Sections B-F below will not have their application form assessed further and will be evaluated as unsuccessful. Applicants who have a total score of 100 or more, out of a total 125, will be evaluated as successful. 
[bookmark: _Toc474155198]Freedom of Information
The Department is committed to open government and to meeting their responsibilities under the Freedom of Information Act 2000. Accordingly, all information submitted to the department may need to be disclosed in response to a request under the Act.  If you consider that any of the information included in your application is commercially sensitive, please identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. You should be aware that, even where you have indicated that information is commercially sensitive, we may still be required to disclose it under the Act if a request is received. Please also note that the receipt of any material marked ‘confidential’ or equivalent by the department should not be taken to mean that we accept any duty of confidence by virtue of that marking. If a request is received, we may also be required to disclose details of unsuccessful applications.
[bookmark: _Toc474155199]Information Sharing Across Government
All Central Government Departments and their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further, the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement - including ensuring value for money and related aspects of good procurement practice. 
For these purposes, the Department may disclose within Government any of the Contractor's documentation/information (including any that the Contractor considers to be confidential and/or commercially sensitive such as specific application information) submitted by the Contractor to the Department during this Procurement. The information will not be disclosed outside Government. Contractors taking part in this competition consent to these terms as part of the competition process.”
[bookmark: _Toc474155200]Conclusions
Whilst every endeavour has been made to give applicants an accurate description of the Department's requirements, applicants should make their own assessment about the methods and resources needed to meet those requirements.

[bookmark: _Toc328122778][bookmark: _Toc474155201]Mandatory Requirements Form
Only applications that are able to answer ‘Yes’ (or NA for question 2) to all the questions in the table below will be assessed further. All other applications will not be assessed further and will be evaluated as unsuccessful. 
Please state ‘Yes’, ‘No’ or NA to each Question (all Questions must be answered)
	
	Question(s)
	

	1
	Does your organisation or consortium have recent experience in designing and delivering Continuing Professional Development (CPD) and/or accelerated leadership development programmes within the English education sector? (Recent should be taken to mean within the past 5 years)
	Yes/No

	2
	If you are delivering this contract as part of a consortium, does your organisation agree to enter into binding agreements with other consortium members to ensure service delivery and compliance with all contractual requirements and expectations? Applicants are reminded that the lead organisation will be the signatory to the Accreditation Agreement and will have overall accountability for service delivery and meeting the contractual obligations. 
	Yes/No/NA

	3
	Does your organisation agree to engage with a third party Quality Assurance Agent as set out in the Quality Framework (Annex X in the Invitation to Apply document)?
	Yes/No

	4
	Do you have an identified ‘Lead School’ that is graded Good or Outstanding for overall effectiveness by Ofsted? 
	Yes/No





[bookmark: _Toc474155202]Application Questions
[bookmark: _Toc474155203]Section A – Applicant Information 
Note that responses to Section A will not be scored
[bookmark: _Toc474155204]A1 	Applicant information
	Applicant
	Title:

	

	
	Full name:

	

	
	Email address:
	

	
	Telephone number:

	

	
	School name (and URN) or organisation name (and companies house number):
	

	Name of provider and consortium partners (if applicable):
	

	Please list all of the geographic area(s) in which you intend to deliver your proposed NPQ(s). For each area(s), please clearly indicate whether this is a region, a local authority, or another geographic area. For applicants looking to offer their proposed NPQ(s) on a national level, please state ‘national’.
	

	For the geographic area(s) listed above, please specify the minimum number of participants for the NPQ(s) you intend to deliver to in each year of the 3 years of delivery. If you intend to deliver your provision in multiple areas, please duplicate the table below for each area and continue on as necessary.

		Area name:
…………….
	Year
	NPQML
	NPQSL
	NPQH
	NPQEL

	
	1
	
	
	
	

	
	2
	
	
	
	

	
	3
	
	
	
	




	Intended date of when delivery would begin:
	MM/YYYY

	Name and Unique Reference Number (URN) of ‘lead school’:
	

	Authorised Signature of Lead School headteacher
	NAME (please print): ……………………………………………
POSITION (please print): .……………………………………..
SIGNATURE:
…………………………………………………….





[bookmark: _Toc474155205]SECTION B – Vision
Responses to Sections B to F will be scored in accordance with the evaluation criteria set out below.

	[bookmark: _Toc474155206]B1 	Overall vision 

	1. Explain how will ensure that prospective and serving school leaders can identity and choose to access high quality leadership development opportunities through the NPQs you choose to deliver for the full length of the contract term.
 (300 words)

	






	2. Provide a summary of what demand for NPQs there is in your chosen geographical area(s) of operation. Evidence must be verifiable but can be in whatever form applicants deem appropriate. Evidence can be included in annexes and will not count towards the word limit. Typical forms of evidence might include letters from schools or academy trusts (indicating that they would want NPQs and estimates of their numbers of potential participants) or historical data of leadership development takeup, supported by data that shows there has not been saturation. 
(300 words)

	







[bookmark: _Toc474155207]SECTION C – Capacity to deliver

	[bookmark: _Toc474155208]  C1 	Experience and expertise

	3. Provide detail on your recent (within the past 5 years) experience in delivering relevant (school leadership, other leadership or other educational) training and the expertise of individuals involved. Outline experience relevant to the development and delivery of leadership qualifications, underpinned by practical experience and theoretical understanding. Provide evidence of writing course content and delivering successful leadership development provision. Include outline selection criteria that will be used to recruit future posts within the providing organisation. Evidence must be verifiable but can be in whatever form applicants deem appropriate. Evidence can be included in annexes and will not count towards the word limit. Typical forms of evidence might include details of previous courses run, feedback or quality assurance data that can verify quality. 
(500 words)

	





	4. Identify all the key posts within the providing organisation or consortium and the skills required to undertake those functions. Include the names and CVs (may be annexed and will not count towards word limit) of any individuals already identified to fill these posts. Include the amount of time they will devote to this work. Include details of the headteacher of the identified ‘Lead School’. This includes, but is not limited to:
· CEOs/Managing directors
· Strategic leads
· Programme management leads
· Course writers
· Quality assurance lead
· Assessment lead
(300 words)

	





	[bookmark: _Toc474155209] C2 – Leadership and management

	5. Provide details of structure, governance and capacity to deliver in line with the Quality Framework. Include a description of the governance structure, clearly setting out the roles and responsibilities of all consortium members (where applicable). This must show that school(s) are central to, and active members of, governance arrangements.
(300 words)

	






	6. Demonstrate that at least one school will be a leading partner in the management, design and delivery of NPQ provision (except for NPQEL) where there are non-school organisations involved. For providers wishing to deliver NPQEL only, please do not complete this question. 
You should also explain:
· How school(s) will contribute to a continuous quality improvement strategy.
· How school(s) will be closely involved in the recruitment and assessment of all participants.
· How schools will be involved in the design of NPQ content and delivery.
· How 50% of all provision will be provided by serving school leaders.
(600 words)

	






	7. Include a strategy to recruit additional schools and others with the relevant expertise and resource, to ensure sufficient reach and depth of provision in accordance of your recruitment targets. 
(300 words)

	










	8. List all schools that will be partners in the consortium (including Lead School). Include in annex (not counted towards the word limit) list of school(s) involved, including:
1.1.8.1 Name
1.1.8.2 URN
1.1.8.3 Latest Ofsted grade and date of inspection
1.1.8.4 Role and responsibilities within consortium

	(Include in annex – no word limit)




	[bookmark: _Toc474155210]C3 – Managing risk

	9. Detail specific risks that you foresee in delivering NPQs, who is responsible for these risks and what contingencies and countermeasures you could put in place to mitigate each risk. Risks should be specific and be directly linked to your proposal for the delivery of NPQs.   Typical areas of risk for this type of programme might include staffing, resource constraints, data access, timing, management, communications and operational issues, but this is not an exhaustive list. 

	Please use the following headings to complete your risk register and only include the top 5 risks you deem to be most important:
· Risk description
· Risk owner
· Date of impact if risk is realised
· Impact if risk realised 
· Likelihood of risk occurring 
· Countermeasures
· Residual impact if counter measures used
· Residual likelihood if risk counter measures used
· Contingencies if risk is realised
(Include in annex – no word limit)




	[bookmark: _Toc474155211]SECTION D – Recruitment of participants
[bookmark: _Toc474155212]D1 	Recruitment of participants

	10. Provide information on how participants will be recruited in line with the relevant metrics included in the Quality Framework will be met. Desribe the role for the lead school.
11. Metric 1: Providers recruit at least 100% of their target number (numbers referenced in section A of this form) for each year and for each NPQ level offered.[footnoteRef:1]  [1:  Accredited providers will be required to submit annual recruitment targets for each NPQ level offered.] 

12. Metric 2: Providers ensure that their allocated target of all those recruited are from schools where 30% or more pupils are known to be eligible for Free School Meals, for each NPQ level offered [footnoteRef:2] [2:  The target percentage will be adjusted for each accredited provider to reflect the nature of the school population in their area of operation and notified to the provider by DfE. See section 5 and Annex A for further details.] 

13. Metric 3: Providers ensure that their allocated target of all those recruited are from a non-white British background, for each NPQ level offered[footnoteRef:3] [3:  The target percentage will be adjusted for each accredited provider to reflect the nature of the relevant teaching population in their specified area of operation. See section 5 and Annex A for further details. ] 


(400 words)

	






	14. Outline how you will make publicly available a clear, up to date, description of your programmes and outcomes, including (but not limited to):
· cost of participation, including assessment;
· duration of programme, including number of guided learning hours for each type of study, for example face-to-face, peer, online, individual and work-based; and
· performance against the metrics in the quality framework.
(200 words)

	










	15. 
Include details of your strategy to market NPQs to potential participants. This should demonstrate how awareness of the programme amongst schools and across your  chosen geographical region of provision will be promoted.
(300 words)

	









	[bookmark: _Toc474155213]SECTION E – Delivery of provision
[bookmark: _Toc474155214]E1 	Course design 

	16. Submit an outline of the intended course you will deliver for each NPQ level and how the Content and Assessment Framework will be used as the core of the qualifications.
(300 words)

	






	17. If further course content will be added, outline how this will be integrated with the content from the Content and Assessment Framework. Please note that the Department welcomes innovation and is not proscriptive in how this is achieved – for example, further content may be added as additional, separate modules or included pervasively throughout, using the Content and Assessment Framework.
(300 words)

	










	18. Detail how a range of different types of study will be ensured, for example face-to-face, peer, online, individual and work-based, including amounts of time spent on each activity. Providers must ensure that their provision includes:  
· leadership training in the workplace, on the job, doing real work;
· challenge and support – through a coach and/or mentor;
· access to high quality resources, drawing on up-to-date research and evidence;
· professional development from and with credible peers; and
· opportunities for structured reflection.
(300 words)

	






	19. Detail how fifty per cent of all provision (except for NPQEL) will be delivered by serving school leaders. If known, include details of those individuals and their relevant experience. Otherwise, include the selection criteria that will be used to recruit these individuals. For providers wishing to deliver NPQEL only, please do not complete this question.
(300 words)

	












	[bookmark: _Toc474155215]E2 	Assessment

	20. Include an outline of processes for assessment in line with the Content and Assessment Framework and details on how this will be transparent, reliable and uphold the national standard. Include details of how the lead school, trained assessors and peer moderation will be involved in this. Include how applicant will ensure that at least 90% of participants present for final assessment within 18 months of formally commencing the programme.
(300 words)

	









	21. If further assessment will be added, outline how this will be integrated with the assessment in the Content and Assessment Framework. 
(300 words)

	









	[bookmark: _Toc474155216]E3 	Delivery

	22. Outline what delivery methods will be used and how these will be costed. Provide a financial plan for the length of the contract, including a detailed breakdown of costs as a proportion of a participant’s course fee. This should include costs such as venues, staff and administration. For example, participants will pay £x for a course and y% will be spent on venues, z% on administration etc.

	(Include in annex – no word limit)




	23. Detail what ongoing network of support, including from coaches, peers and external experts will be made available to participants (including amounts). If known, include details of those individuals and their relevant experience. Otherwise, include the selection criteria that will be used to recruit these individuals.
(300 words)

	









	24. Outline processes which will be used to engage with all participants throughout the course of their provision, enabling participants to feedback on the quality of the provider and the provision. Please note that participants will be required to provide feedback on the extent to which their provider has met requirements in the Quality Framework. The 6-monthly feedback form will be standardised and issued centrally by the Department or its QAA.  Participants who successfully complete the qualification will only receive their completion certificate once they have completed all feedback forms. Providers are expected to give participants time and access to complete these.
(300 words)

	









	25. Outline a strategy for continuous quality improvement of courses. Describe the role for the lead school and the regular evaluation of their leadership, management and provision, through:
· self-assessment;
· seeking and acting on feedback from personnel, participants and partners;
· taking account of new evidence and research; and
· working with the Department and/or its QAA  on any additional measures to improve quality, where applicable.
(300 words)

	








	26. Outline processes and strategies for the quality assurance of courses. This includes how delivery, course design and assessment will be internally quality assured to ensure that they meet the requirements as set out in the Quality Framework. 
(300 words)

	













	[bookmark: _Toc474155217]
SECTION F – Readiness
[bookmark: _Toc474155218]F1 	Readiness to begin delivery 

	27. Provide a mobilisation plan, detailing the activity that will need to be completed to ensure readiness for delivery from your chosen date (listed in section A) within the academic year 2017 to 2018.
(300 words)

	




	28. Detail the specific risks you foresee in starting the delivery of the NPQs, who is responsible for these risks and what contingencies and countermeasures you could put in place to mitigate these risks. Risks should be specific and be directly linked to the applicant’s proposal for the delivery of NPQs. Typical areas of risk for this type of programme might include staffing, resource constraints, data access, timing, management, communications and operational issues, but this is not an exhaustive list. 

	Please use the following headings to complete your risk register and only include the top 5 risks you deem to be most important:
· Risk description
· Risk owner
· Date of impact if risk is realised
· Impact if risk realised 
· Likelihood of risk occurring 
· Countermeasures
· Residual impact if counter measures used
· Residual likelihood if risk counter measures used
· Contingencies if risk is realised
(Include in annex – no word limit)


[bookmark: _Toc357771640][bookmark: _Toc346793418]


[bookmark: _Toc474155219]Evaluation Criteria
This section describes the criteria against which applications will be scored, together with the scoring mechanism and associated weightings for each section. This matrix will be used as a guide only to ensure a consistent approach is taken when scoring the applications.  
Key information for evaluators
Evaluators will have the scope to use their own judgement and discretion when awarding scores under each evaluation criteria heading and they should make appropriate notes to validate all scores awarded.  Unless otherwise stated against the criteria in this document the scoring guidelines below shall apply.  
In general terms higher scores will be awarded when the evidence provided demonstrates and provides high confidence in reliable delivery of the required services.  Lower scores will be given when the evidence provided does not demonstrate and/or provide confidence in reliable delivery of the requirement as specified.
Score of 5:
A score of 5 will reflect that applicants demonstrate a deep understanding of the project, as well as addressing all, or the vast majority, of requirements as stated in the specification.  All solutions offered are linked directly to project requirements, show how they will be delivered and provide clear evidence of the impact that they will have on the requirements, and on other areas/stakeholders.  Proposals contain novel or creative ideas which are realistic and which would enhance the service provision.  To achieve a score of 5 applications would exceed normal expectations and should clearly be seen as offering value added solutions.
Score of 4:
A score of 4 will reflect that applicants have addressed, in some detail, all or the great majority of requirements as stated in the specification.  Evidence will have been provided to show not only what will be achieved but will give some detail on how this will be achieved.  Applicants have made clear how their proposals relate directly to the aims of the project and provide specific, rather than general, evidence of the way proposed solutions will deliver the desired outcomes.
Score of 3:
A score of 3 will reflect that applicants have addressed the majority of the requirements as stated in the specification but will lack some clarity or detail in how the proposed solutions will be achieved.  Evidence provided, while giving generic or general statements, is not specifically directed toward the aims/objectives of this project.  Any significant omission of key information will point towards a score of 3 at most.
Score of 1 or 2: 
A score in this range will reflect that the applicant has not have provided evidence to suggest how they will address a number of or elements of the requirements.  Applications will in parts be sketchy with little or no detail given on how they will meet project requirements.  Evidence provided is considered weak or inappropriate and it is unclear on how this relates to desired outcomes.
Score of 0:
A score of 0 will result if no response is given and/or if the response is not acceptable and/or does not cover the required criteria.  
Summary of score weighting 
	
(Each section below will be scored out of 5 points)
	Weighting 
	Maximum weighted score 
	Approximate  percentage of total score

	A1: Applicant information 
	0
	0
	0%

	B1: Overall vision
	2
	10
	8%

	C1: Experience and expertise   
	3
	15
	12%

	C2: Leadership and management 
	3
	15
	12%

	C3: Managing risk
	2
	10
	8%

	D1: Recruitment of participants
	2
	10
	8%

	E1: Course design
	4
	20
	16%

	E2: Assessment
	3
	15
	12%

	E3: Delivery
	4
	20
	16%

	F1:Readiness  
	2
	10
	8%

	Total maximum score:
	
	125
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The scoring sheet for evaluators is set our below for information.
	Question and reference
	Using the scoring system above – evaluate applicant’s responses to the following questions. Any words exceeding the word limit must not be considered or evaluated.
	Comments
	Mark Awarded / 5
	Weighting
	Score

	Section A: Applicant information

	A1: Applicant information
	Section not evaluated or scored. 
	
	
	0
	

	Section B: Overall vision

	B1: Overall vision
	Applicants must:
· Explain how the NPQs they intend to deliver will operate for the duration of the contract to ensure that prospective and serving school leaders can identity and choose to access high quality leadership development opportunities.
· Provide a summary of what demand for NPQs there is in their chosen geographical area(s) of operation. Evidence must be verifiable but can be in whatever form applicants deem appropriate. Evidence will be included in annexes and will not count towards the word limit. Typical forms of evidence might include letters from schools or academy trusts (indicating that they would want NPQs and estimates of their numbers of potential participants) or historical data of leadership development takeup, supported by data that shows there has not been saturation. 
	
	
	2
	

	Section C: Capacity to deliver

	C1: Experience and expertise   
	Applicants must:
· Provide detail on their recent (within the past 5 years ) experience in delivering relevant (school leadership, other leadership or other educational) training and the expertise of individuals involved. Outline experience relevant to the development and delivery of leadership qualifications, underpinned by practical experience and theoretical understanding. Provide evidence of writing course content and delivering successful leadership development provision. Include outline selection criteria that will be used to recruit future posts within the providing organisation. Evidence must be verifiable but can be in whatever form applicants deem appropriate. Evidence can be included in annexes and will not count towards the word limit. Typical forms of evidence might include details of previous courses run, feedback or quality assurance data that can verify quality.
· Identify all the key posts within the providing organisation or consortium and the skills required to undertake those functions. Include the names and CVs (may be annexed and will not count towards word limit) of any individuals already identified to fill these posts. Include the amount of time they will devote to this work. Include details of the headteacher of the identified ‘Lead School’. This includes, but is not limited to:
· CEOs/Managing directors
· Strategic leads
· Programme management leads
· Course writers
· Quality assurance lead
· Assessment lead
	
	
	3
	

	C2: Leadership and management 
	Applicants must:
· Provide details of structure, governance and capacity to deliver in line with the Quality Framework. Include a description of the governance structure, clearly setting out the roles and responsibilities of all consortium members (where applicable). This must show that school(s) are central to and active members of governance arrangements.
· Demonstrate that at least one school will be a leading partner in the management, design and delivery of NPQ provision (except for NPQEL) where there are non-school organisations involved. For providers wishing to deliver NPQEL only, this question is not to be considered. Applicants should also explain:
· How school(s) will contribute to a continuous quality improvement strategy.
· How school(s) will be closely involved in the recruitment and assessment of all participants.
· How schools will be involved in the design of NPQ content and delivery.
· How 50% of all face-to-face teaching will be provided by serving school leaders.
· List all schools (names and URNs) that will be partners in the consortium and, if more schools will be required, outline a coherent strategy to recruit additional schools and others with the relevant expertise and resource, to ensure sufficient reach and depth of provision in accordance of their recruitment targets set out in section A. Included in annex (not counted towards the word limit) list of school(s) involved, including:
· Name
· URN
· Latest Ofsted grade and date of inspection
· Role and responsibilities within consortium
	
	
	3
	

	C3: Managing risk
	Applicants must:
· Detail specific risks that they foresee in delivering NPQs, who is responsible for these risks and what contingencies and countermeasures they could put in place to mitigate each risk. Risks should be specific and be directly linked to the applicant’s proposal for the delivery of NPQs.   Typical areas of risk for this type of programme might include staffing, resource constraints, data access, timing, management, communications and operational issues, but this is not an exhaustive list.
To note – this will be included in annex and has no word limit. Must only be top 5 risks.
	
	
	2
	

	Section D: Recruitment of participants

	D1: Recruitment of participants
	Applicants must: 
· Provide information on how participants will be recruited in line with the relevant metrics included in the Quality Framework will be met. Desribe the role for the lead school.
· Metric 1: Providers recruit at least 100% of their target number (numbers referenced in section A of the application for) for each year and for each NPQ level offered.  
· Metric 2: Providers ensure that their allocated target of all those recruited are from schools where 30% or more pupils are known to be eligible for Free School Meals, for each NPQ level offered  
· Metric 3: Providers ensure that their allocated target of all those recruited are from a non-white British background, for each NPQ level offered 
· Outline how they will make publicly available a clear, up to date, description of their programmes and outcomes, including (but not limited to):
· Cost of participation, including assessment
· Duration of programme, including number of guided learning hours for each type of study, for example face-to-face, peer, online, individual and work-based
· Performance against the metrics in the quality framework
· Include details of their strategy to market NPQs to potential participants. This should demonstrate how awareness of the programme amongst schools and across their  chosen geographical region of provision will be promoted.
	
	
	2
	

	Section E: Delivery of provision

	E1: Course design
	Applicants must:
· Submit an outline of the intended course they will deliver for each NPQ level and how the Content and Assessment Framework will be used as the core of the qualifications.
· If further course content will be added, outline how this will be integrated with the content from the Content and Assessment Framework. Please note that the Department welcomes innovation and is not proscriptive in how this is achieved – for example, further content may be added as additional, separate modules or included pervasively throughout, using the Content and Assessment Framework.
· Detail how a range of different types of study will be ensured, for example face-to-face, peer, online, individual and work-based, including amounts. Providers must ensure that their provision includes:  
· leadership training in the workplace, on the job, doing real work;
· challenge and support – through a coach and/or mentor;
· access to high quality resources, drawing on up-to-date research and evidence;
· professional development from and with credible peers; and
· opportunities for structured reflection.
· Detail how fifty per cent of all provision (except for NPQEL) will be delivered by serving school leaders. If known, include details of those individuals and their relevant experience. Otherwise, include the selection criteria that will be used to recruit these individuals. For providers wishing to deliver NPQEL only, this question is not to be considered
	
	
	4
	

	E2: Assessment
	Applicants must:
· Include an outline of processes for assessment in line with the Content and Assessment Framework and details on how this will be transparent, reliable and uphold the national standard. Include details of how the lead school, trained assessors and peer moderation will be involved in this. Include detail on how applicant will ensure that at least 90% of participants present for final assessment within 18 months of formally commencing the programme.
· If further assessment will be added, outline how this will be integrated with the assessment in the Content and Assessment Framework.
	
	
	3
	

	E3: Delivery
	Applicants must: 
· Outline what delivery methods will be used and how these will be costed. Provide a financial plan for the length of the contract, including a detailed breakdown of costs as a proportion of a participant’s course fee. This should include costs such as venues, staff and administration. For example, participants will pay £x for a course and y% will be spent on venues, z% on administration etc.
Financial plan to be included in annex with no word count.
· Detail what ongoing network of support, including from coaches, peers and external experts will be made available to participants (including amounts). If known, include details of those individuals and their relevant experience. Otherwise, include the selection criteria that will be used to recruit these individuals.
· Outline processes which will be used to engage with all participants throughout the course of their provision, enabling participants to feedback on the quality of the provider and the provision. Please note that participants will be required to provide feedback on the extent to which their provider has met requirements in the Quality Framework. The 6-monthly feedback form will be standardised and issued centrally by the Department or its QAA.  Participants who successfully complete the qualification will only receive their completion certificate once they have completed all feedback forms. Providers are expected to give participants time and access to complete these.
· Outline a strategy for continuous quality improvement of courses. Describe the role for the lead school and the regular evaluation of their leadership, management and provision, through:
· self-assessment;
· seeking and acting on feedback from personnel, participants and partners;
· taking account of new evidence and research; and
· working with the Department and/or its QAA  on any additional measures to improve quality, where applicable.
· Outline processes and strategy for the quality assurance of courses. This includes how delivery, course design and assessment will be internally quality assured to ensure that they meet the requirements as set out in the Quality Framework. 
	
	
	4
	

	Section F: Readiness

	F1:Readiness  
	Applicants must:
· Provide a mobilisation plan, detailing the activity that will need to be completed to ensure readiness for delivery in the academic year 2017 to 2018.
· Detail the specific risks they foresee in starting the delivery of the NPQs, who is responsible for these risks and what contingencies and countermeasures they could put in place to mitigate these risks. Risks should be specific and be directly linked to the applicant’s proposal for the delivery of NPQs. Typical areas of risk for this type of programme might include staffing, resource constraints, data access, timing, management, communications and operational issues, but this is not an exhaustive list. 
To note – this will be included in annex and has no word limit. Must only be top 5 risks.
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	Section G - Contract Compliance

	This section will not be scored.  However, if the Department considers that suggested changes to the contract are inappropriate or contain many significant amendments that affect the risk or financial structure (you should take particular note that the Department will not accept applications which aim to reduce the liability levels any lower than currently specified) or delivery timescales, then the application will be treated as non-compliant and will be rejected. 
Is this application compliant against the above criteria?    YES / NO



[bookmark: _Toc474149922][bookmark: _Toc474155220]Declarations and information to be provided by the applicant
[bookmark: _Toc474149923][bookmark: _Toc474155221]1	Grounds for mandatory exclusion

You will be excluded from the application process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved). 
If you have answered “yes” to question 1.2 on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position, please provide details using a separate Appendix. You may contact the Department for advice before completing this form. 

	1.1 Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), Directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
	

	

	(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
	
	

	(c) the common law offence of bribery;
	
	

	(d) bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;
	
	

	(e) any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:
	
	

	(i) the offence of cheating the Revenue;
	
	

	(ii) the offence of conspiracy to defraud;
	
	

	(iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	
	

	iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	
	

	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	
	

	(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
	
	

	(vii)  destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	
	

	(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
	
	

	(ix)	the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
	
	

	(f) any offence listed:
	
	

	(i) in section 41 of the Counter Terrorism Act 2008; or
	
	

	(ii)	in Schedule 2 to that Act where the court has  determined that there is a terrorist connection;DRAFT- WITHOUT PREJUDICE

	
	

	(g) any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
	
	

	(h) money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;
	
	

	(i) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
	
	

	(j) an offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
	
	

	(k) an offence under section 59A of the Sexual Offences Act 2003;
	
	

	(l) an offence under section 71 of the Coroners and Justice Act 2009
	
	

	(m)  an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	
	

	(n) any other offence including as defined by the law of any jurisdiction outside England and Wales and Northern Ireland
	
	

	Non-payment of taxes
1.2 Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?
If you have answered Yes to this question, please use a separate Appendix to provide further details. Please also use this Appendix to confirm whether you have paid, or have entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines?
	
	



[bookmark: _Toc474149924][bookmark: _Toc474155222]
2	Grounds for discretionary exclusion part 1
The Department may exclude any Supplier who answers ‘Yes’ in any of the following situations set out in paragraphs (a) to (j); 

	2.1 Within the past three years, please indicate if any of the following situations have applied, or currently apply, to your organisation.
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) your organisation has violated any of the following applicable obligations: 
— ILO Convention 87 on Freedom of Association and the Protection of the Right to Organise; 
— ILO Convention 98 on the Right to Organise and Collective Bargaining; 
— ILO Convention 29 on Forced Labour; 
— ILO Convention 105 on the Abolition of Forced Labour; 
— ILO Convention 138 on Minimum Age; 
— ILO Convention 111 on Discrimination (Employment and Occupation); 
— ILO Convention 100 on Equal Remuneration; 
— ILO Convention 182 on Worst Forms of Child Labour; 
— Vienna Convention for the protection of the Ozone Layer and its Montreal Protocol on substances that deplete the Ozone Layer; 
— Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal (Basel Convention); 
— Stockholm Convention on Persistent Organic Pollutants (Stockholm POPs Convention); 
— Convention on the Prior Informed Consent Procedure for Certain Hazardous Chemicals and Pesticides in International Trade (UNEP/FAO) (The PIC Convention) Rotterdam, 10 September 1998, and its 3 regional Protocols.
	
	  

	(b) your organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where your assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
	
	

	(c) your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;
	
	

	(d) your organisation has entered into agreements with other economic operators aimed at distorting competition;
	
	

	(e) your organisation has a conflict of interest where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the application procedure that cannot be effectively remedied by other, less intrusive, measures;
	
	

	(f) the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition that cannot be remedied by other, less intrusive, measures;
	
	

	(g) your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;
	
	

	(h) your organisation has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
	
	

	(i) your organisation has undertaken to:
	
	

	(aa)	unduly influence the decision-making process of the contracting authority, or
	
	

	(bb)	obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure; or
	
	

	(j) your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	   
	



[bookmark: _Toc474149925][bookmark: _Toc474155223]Conflicts of interest
In accordance with question 2.1 (e), the Department may exclude the Supplier if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 
Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform the Department, detailing the conflict in a separate Appendix. Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the Department should not represent a conflict of interest for the Supplier.
[bookmark: _Toc474149926][bookmark: _Toc474155224]Taking Account of Applicants Past Performance
In accordance with question (g), the Department may assess the past performance of a Supplier (through a Certificate of Performance provided by a Customer or other means of evidence). The Department may also assess whether specified minimum standards for reliability for such contracts are met. 
In addition, the Department may re-assess reliability based on past performance at key stages in the application process (i.e. accreditation assessment, annual review etc.). Suppliers may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).
[bookmark: _Toc474149927][bookmark: _Toc474155225]‘Self-cleaning’ 
Any Supplier that answers ‘Yes’ to questions 1.1, 1.2 and 2.1 should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question. The supplier has to demonstrate it has taken such remedial action, to the satisfaction of the Department in each case.  
If such evidence is considered by the Department (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the application process.
In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has;
· paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
· taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.
The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Department to be insufficient, the Supplier shall be given a statement of the reasons for that decision.
[bookmark: _Toc474149928][bookmark: _Toc474155226]3	Grounds for discretionary exclusion part 2

The Department reserves the right to use its discretion to exclude a supplier where it can demonstrate the supplier’s non-payment of taxes/social security contributions where no binding legal decision has been taken.
Please note that this section relating to tax compliance only applies where the Department has indicated that the contract is over £5million in value.
“Occasion of Tax Non-Compliance” means: 
(a) any tax return of the Supplier submitted to a Relevant Tax Authority on or after 1 October 2012 is found to be incorrect as a result of: 

1. a Relevant Tax Authority successfully challenging the Supplier under the General Anti-Abuse Rule or the Halifax Abuse Principle or under any tax rules or legislation that have an effect equivalent or similar to the General Anti-Abuse Rule or the Halifax Abuse Principle; 
2. the failure of an avoidance scheme which the Supplier was involved in, and which was, or should have been, notified to a Relevant Tax Authority under the DOTAS or any equivalent or similar regime; and/or 

(b) the Supplier’s tax affairs give rise on or after 1 April 2013 to a criminal conviction in any jurisdiction for tax related offences which is not spent at the Effective Date or to a penalty for civil fraud or evasion


	From 1 April 2013 onwards, have any of your company’s tax returns submitted on or after 1 October 2012; (Please indicate your answer by marking ‘X’ in the relevant box).

	3.1
	Given rise to a criminal conviction for tax related offences which is unspent, or to a civil penalty for fraud or evasion;
	▢   Yes

▢   No    

	3.2
	Been found to be incorrect as a result of:
· HMRC successfully challenging it under the General Anti-Abuse Rule (GAAR) or the “Halifax” abuse principle; or
· a tax authority in a jurisdiction in which the legal entity is established successfully challenging it under any tax rules or legislation that have an effect equivalent or similar to the GAAR or the “Halifax” abuse principle; or
· the failure of an avoidance scheme which the Supplier was involved in and which was, or should have been, notified under the Disclosure of Tax Avoidance Scheme (DOTAS) or any equivalent or similar regime in a jurisdiction in which the Supplier is established. 
	▢   Yes

▢   No    

	
If answering “Yes” to either 3.1 or 3.2 above, the Supplier may provide details of any mitigating factors that it considers relevant and that it wishes the Department to take into consideration.  This could include, for example: 
· Corrective action undertaken by the Supplier to date;
· Planned corrective action to be taken; 
· Changes in personnel or ownership since the Occasion of Non-Compliance (OONC); or
· Changes in financial, accounting, audit or management procedures since the OONC.

In order that the Department can consider any factors raised by the Supplier, the following information should be provided:
· A brief description of the occasion, the tax to which it applied, and the type of “non-compliance” e.g. whether HMRC or the foreign tax authority has challenged pursuant to the GAAR, the “Halifax” abuse principle etc. 
· Where the OONC relates to a DOTAS, the number of the relevant scheme.
· The date of the original “non-compliance” and the date of any judgement against the Supplier, or date when the return was amended. 
· The level of any penalty or criminal conviction applied.
 



[bookmark: _Toc474149929][bookmark: _Toc474155227]
Defining Different Types of Organisations 
The Department for Education is keen to collect information about Small and Medium Enterprises (SMEs). We are particularly interested in discovering how many SMEs apply for our contracts through the tendering process. Completion of the table below is for departmental information purposes only and will have no effect on the evaluation process outcomes. Government is committed to changing how it does business to make sure that small companies, charities and voluntary sector organisations are included and encouraged to compete for our contracts.
A voluntary sector organisation may also be a SME if it has the same attributes. 
Definition; A SME must be autonomous, an EU Company not owned or controlled by a non EU parent, and employ less than 250 staff and have sales below €50million
Source -http://ec.europa.eu/enterprise/policies/sme/files/sme_definition/sme_report_2009_en.pdf
Please complete the table below.  
	Describe your Organisation

	What type of supply arrangement best describe you in relation to this bid? 
	Delete as appropriate  

	1.
	We are a SME by definition 
	Yes/No 

	2.
	We are a Charity or Voluntary Sector Organisation (VSO)
	Yes /No

	3.
	We are a mutual organisation
	Yes/No

	4.
	We anticipate using a supply chain to deliver against this service. 
	Yes/No

	5.
	We estimate that that our service delivery will be i.e. 40% delivered by VSO’s/SMEs  
	…….%

	6.
	If none of the above applies, please describe the type of organisation you are: 


	7. 
	Please provide us with your Dun and Bradstreet Number, or a consortium, the lead bidder’s number. 
http://www.dnb.co.uk/dandb-duns-number
	


The Department uses Dun and Bradstreet Numbers to manage its data around suppliers; we strongly encourage all suppliers to apply for a free Dunn’s numbers.   The link to apply is:-http://www.dnb.co.uk/myduns - add ‘GOVERNMENT SUPPLIER’ as a reason for requesting your D&B DUNS number.
Do not delay returning your application if you do not already have a Dun and Bradstreet number, returning your tender within the deadline is more important. 
[bookmark: _Toc474149930][bookmark: _Toc474155228]Declarations
1	...............................................……………………………. (Name of applicant) declares that we accept the Accreditation Agreement included at Document 3 of the Invitation to Apply document as the basis of the contract; and
2	agree that the Department may disclose the applicant’s information/documentation (submitted to the Department during this Procurement) more widely within Government for the purpose of ensuring effective cross-Government procurement processes, including value for money and related purposes”.
3	declare that the application will remain valid up to signing of the Accreditation Agreement  and that we are not entitled to claim from the Department any costs or expenses incurred in preparing the application or subsequent negotiations whether or not the application is successful.

signed on behalf of the applicant ..................................................................................


