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Review the CAB
pack and
compile

enquiries ahead
of the Board

START

Book special CAB 
slot

Create special 
CAB

Invite previous 
Panel members 

Captures minutes, 
conditions,

recommendations 
and panel

decision during the 
meeting

Capture which
board members
have attended in 

the
CAB Rota

Issue CAB Panel
Survey to panel

members

Commercial 
assurance lead will 

compile the 
outcome email and 

send to CAB chair for 
approval

Send outcome email 
to customer

once approval is 
granted by chair

Update case record 
on forward look

to closed case, the 
record is updated 

with approval 
information

Update 
attendance sheet

Record condition 
on conditions

sheet with 
deadlines/due 

dates

Draft CAB report and 
issue to the

board panel for 
review

Manually issue lead 
assurance

survey to the lead 
applicant for 
completion

Accept/decline
amendments and

issue the final
CAB report to the

customer

Save condition
responses and

evidence in
SharePoint folder

Conduct an
assurance review

of condition
responses

Request
clarification or

additional info. (if
needed)

Submit a
recommendation

to the
CAB Chair for 

approval

Liaise with the
customer for

additional
detail

Notify customer of 
approval and 

whether they can 
proceed

Update condition 
sheet to mark 
condition as 

complete

Save all approvals/
emails and evidence/

responses to 
conditions to a 

sharepoint folder

Provide input as 
commercial 
keyholder

Provide ongoing
support if the case 

requires
approval from the 

Cabinet
Office Spend Controls

Monitor CO conditions 
within CAMS
and chase the 
customer for 

evidence/ responses 
when due

Pull together
the information

and submits
this back to the

assurance
team.

Commercial
Assurance

Board takes
place - case is
presented for 

approval

Approved?

Work with the CA
team on

conditions

NO

Complete 
application survey

Manually save
responses to

surveys in
SharePoint

folder

This step of the process 
is done by commercial 

assurance Lead

Outcome contains the
conditions, 

recommendations and next
steps for the attendees

Receives 
notification

outcome email

Outcome email (Step 2)

YES

Updated to
hide the case/day for the 

CAB board

Review CAB
report and revert
with comments or

suggested
amendments

CAB report

Recieve and Save 
final CAB report for 

future reference

Compile responses 
and

submit to the CA 
team

Conditions to 
address?

YES

Review 
recommendation

Approved?

NO

YES

Proceed
with next steps as 
advised from the 
outcome email

NO

Next steps involves 
PIC/IC?

Include information like who, 
when the review was 

conducted, who and when 
approval was provided

YES

NO

PIC / IC Approval
Where possible

the same
assurance lead
will support as

Commercial
keyholder on the

case

Get approved

CO Commercial
Spend Control

approval
Get approval

Yes, with conditions

STOP

STOP

STOP

STOP

E.g. Either go to 
governance PIC /IC, CO 

Controls

Reviewed by
CAB Chair and/or

Head of
Commercial
Assurance

This is issued on an annual 
basis, feedback are 

compiled and neccessary 
improvements are made

This is usually created 
for cases which need to 

return to CAB for 
approval 

Portfolio and investment committee

Investment Committee

Commercial assurance board

 Enhanced commercial assurance

Commercial assurance

Cabinet office

Strategic outline case

Outline Business case

Final Business case
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