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BridgwaterTownCouncil

Projects Department

THDROS8 — SUPPLIER TECHNICAL QUESTIONS & ANSWER SHEET

i) RELEVANT EXPERIENCE — Please provide three examples of projects of comparable
size/complexity undertaken within the last five years (including high level description of
works, approximate budget, and duration).

ANSWER FEEDBACK

i) PAST PERFORMANCE - please provide two references for construction work undertaken
within the last three years (including contact details for the customer).

ANSWER FEEDBACK
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iii) TECHNICAL SKILLS — Please provide details on the skills you (and your employees)
possess that will enable you to meet the scope of the Specification, including relevant
certifications and qualifications.

ANSWER FEEDBACK

iv) RESOURCES - Please explain how you will ensure you have the required resources
available to complete the work in accordance with the schedule and whether you plan to
subcontract any aspects of the project.

ANSWER FEEDBACK




v) MANAGEMENT SKILLS — Please outline your management experience from similar
projects, including how you will ensure Bridgwater Town Council are provided with regular
updates on progress (against agreed quality, budget, and scope criteria)

ANSWER FEEDBACK

vi) METHODOLOGY - what methodology will you use to manage this construction and where
have you used this successfully before

ANSWER FEEDBACK
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vii) SOCIAL VALUE - please outline how you will support the local economy and what
proportion of your employees/subcontractors are based within the region

ANSWER FEEDBACK

iv) SUSTAINIBILITY — Please explain your company approach to carbon efficiency and
sustainability and how your plan to include this within any aspects of the project

ANSWER FEEDBACK




