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Invitation to Tender
REQUIREMENT FOR A B1 OFFSET LITHO PRESS WITH CAPACITY TO PRINT 5 COLOURS 

BIG2 - 2188
1 Background/Introduction
Company history 
We are a commercial Litho Printer operating since 2002 based in Cornwall servicing a wide customer base within the South West and Nationwide.

We are one of the few printers in the Region producing work on B1 multi colour litho presses, and a major producer of Brochures, catalogues, leaflets, Greetings Cards and other everyday print requirements, producing print for some of the Region’s largest employers.

We are the major producer of advertising literature for the South West’s tourist attractions and we also specialise in producing Educational Prospectuses and Brochures for two major agencies within this sector.
Need for goods/services. 
When we made our first major investment in a new press in 2006 the new technology the press offered over our existing 10 year old model was revolutionary in terms of efficiencies giving us savings in terms of energy, time materials and consumables.
We are once again at the point, of needing to invest in new technology to take advantage of the benefits it offers in terms of make ready times, running speeds, colour consistency, energy savings and other enhancements which contribute to our environmental credentials.
This new technology that will also allow us to significantly increase the proportion of work that we undertake in house and we will also benefit from additional productivity savings.

The purchase of this system is part of a grant funded application process and therefore procurement will be subject to grant approval of the project as a whole. We will compare tenders received on a compliance basis only.

2 Project Specifications
A REQUIREMENT FOR A B1 OFFSET LITHO PRESS WITH CAPACITY TO PRINT 5 COLOURS

The Required Press will need the following Equipment and functionality

	1
	Minimum Maximum sheet size
	700 × 1000 mm 

	2
	Minimum sheet size
	340 × 480 mm

	3
	Minimum sheet size for operation with lateral tape inserter
	380 × 480 mm 

	4
	Minimum format for auto-non-stop operation of the feeder
	480 × 500 mm 

	5
	Minimum format for auto-non-stop operation of the delivery
	440 × 600 mm 

	6
	Minimum format for auto-non-stop operation of the delivery and lateral tape inserter
	480 × 600 mm (18.90 × 23.62 in)

	7
	Minimum Maximum print format
	700 × 1000 mm 

	8
	Minimum Maximum coating format
	700 × 1000 mm 

	9
	Gripper bite
	Stock thickness < 0.8 mm
10 ... 12 mm 

	
	
	Stock thickness > 0.8 mm
11 ... 12 mm 

	10
	Printing material thickness
	Minimum 0.03mm

	
	
	Minimum Maximum 1.0 mm 

	11
	Maximum
	16,000 sheets/h (³)

	12
	Minimum
	3,000 sheets/h

	13
	automatic roller wash up

	14
	automatic blanket wash up

	15
	automatic impression wash up

	16
	Press equipment for conventional inking and coating systems

	17
	Equipment for a mains with neutral grounding (autotransformer)

	18
	Safety markings :GS and CE or equivalent

	19
	All peripheral equipment to be air cooled or equivalent process

	20
	Standby function – equipment goes into an energy conversation mode when an interruption of production occurs

	21
	Controlledusing robust but simple instructions via a PC using large Icons

	22
	high-performance press control station with large sheet viewing table

	23
	remote inking adjustment with direct input of ink zone adjustments and immediate visualization of the ink profile in coarse and fine diodes on the ink zone display

	24
	electronic components protected effectively against dust and water IP54 protection or equivalent

	25
	job management function

	26
	display of the printed image with selection options for individual colour separations and effective manual proofing support 

	27
	simple and direct remote control of the circumferential, lateral and diagonal register and of the ink zones, ink fountain roller and water pan roller speed

	28
	job-specific storage of press settings

	29
	system-supported maintenance instructions including maintenance logs

	30
	online help for the operator 

	31
	job preparation and automatic generation of time-optimized job change programs or completely autonomous job changes

	32
	Programming to enable a job queue be created

	33
	Feeder with preset capability to include pile module with automatic pile centering that keeps the pile in optimum range for the pull lay; high-performance suction head for reliable sheet separation at high speeds; suction tape feed table; fully automatic Preset adjustment of all relevant format and air settings based on default characteristic curves for different stocks; fully automatic speed compensation of all major blast and suction air settings based on default characteristic curves for different stocks.  Operator display system

	34
	Sheet alignment to include:automatic sheet arrival control with sensor-controlled monitoring of sheet arrival at the front lays and automatic optimization of sheet arrival times for effective reduction of idle time and waste caused by early, late and misaligned sheets; pneumatic, preset-capable pull lay with self-cleaning function ensures reliable and gentle lateral sheet alignment; remote adjustment of the front lays by +/- 1.0 mm at the press control station

	35
	Multiple sheet detector; Ultrasonic double sheet detector ; pull lay double sheet detector

	36
	robust, high-precision compact bearings for plate, impression and transfer cylinders

	37
	remote-controlled circumferential and lateral register

	38
	remote-controlled diagonal register with automatic compensation of the circumferential register

	39
	preset-capable and remote-controlled impression pressure adjustment

	40
	blanket cylinder suitable for blankets with clamping bars, with or without metal backing 

	41
	Air Transfer System; double-diameter impression cylinder and triple-diameter transfer system for gentle sheet transport even with very thick stocks;. Automatic activation for stocks below 0.3 mm printing nip blowing device at sheet infeed between the blanket and impression cylinders with calibrated manometer; ensures precise, reproducible fine metering and excellent sheet control for thin stocks in particular

	42
	gripper system enables processing of paper and board without adjustment of the gripper pad height at the transfer systems

	43
	Sheet travel monitoring system in all units

	44
	fully automatic plate change in all printing units

	45
	quick plate change facility

	46
	fully automatic, sensor-monitored wash-up device for blanket cylinders

	47
	Minimum of 3 predefined standard wash programs

	48
	water wash cycle to remove powder or paper dust

	49
	the cloth modules can be removed without tools and changed separately from unit to unit

	50
	Simultaneous control of all ink zones wear-resistant and easy-to-clean ink fountain roller

	51
	automatic speed compensation based on characteristic curves

	52
	4 ink distributors, phase-shifted in pairs

	53
	Distributor roller remote control

	54
	Automatic inking unit wash-up device program-controlled, with central washing fluid and water supply: minimum 10 wash programs

	55
	Sheet brake system with preset-capable brake facility

	56
	spectrophotometric measurement of process and special colors in the print control strip for reliable, verified print quality

	57
	spectral measurements for an optimal visual match between template and print

	58
	clear and structured view of the following values: colour distance Delta E, density, slurring and doubling, dot gain, inking difference Delta F and uncorrectable inking difference Delta E0

	59
	colour archive with integrated HKS and PANTONE® color charts for effective handling of special colors

	60
	automatic inline measurement and control of ink and register

	61
	external handheld spectrophotometer

	62
	automatic inking quality log for the entire print run

	63
	Noise Emission: to comply with sound pressure level EN13023 (or equivalent) Maximum 80dB

	64
	Warranty: 12 months on parts and labour
	65
	Installation (with the exception of electrical connection) 
	66
	Delivery, Commissioning and setting to work at our premises

	67
	Cofirm delivery can be made in July/August 2018 providing order is placed April/May 2018


Your response must show you meet each of the above criteria directly ie you may choose to complete a compliance matrix thus:
	Item
	Response


Or reference the requirement against the response provided.
3 ITT Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	23/3/2018

	Last  date for raising queries
	29/3/2018

	Last date for clarifications to queries
	4/4/2018

	Deadline to return ITT
	10/4/2018

	Evaluation of ITT
	11/4/2018

	Award of Contract 
	This is subject to successfully obtaining grant funding and will normally be no later than 90 days from contract evaluation


4 Conflicts of Interest

Please provide a statement with regards to a conflict of interest for this procurement through the provision of either:-

A Declaration that to your knowledge there is no conflict of interest between your company and the Four Way Print Ltd. that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.
Or

A Declaration that there is a likely conflict of interest between your company and Four Way Print Ltd. that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit Four Way Print Ltd., that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

Four Way Print Ltd. shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicants company, has been the subject of a conviction by final judgment of one of the following reasons:-


Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

5 Consortium or sub-contracting 
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant (greater than 25%) role in the delivery of the services under any ensuing Contract. 
6 Tender Application Requirements

Please provide paper copies of your application which should include: 
1. Confirmation that you the supplier are able to meet the requirements outlined in the brief above. 

2. Dated your response, used our company’s full postal address (albeit you submission might be by email) and included the Reference:  BIG2 2188
3. Details of who to contact in your company in relation to this tender 
4. Company registration Number and VAT number (if appropriate)

Company Registration No.  
VAT Registration No.  
Total cost of providing the goods/services requested in 2 above
7 Tender Scoring Criteria

The tender will be scored only on their compliance to the specification set out in section 2 and awarded to the lowest compliant tender.
8 Tender Returns
Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by:-

Latest date to be returned:
10/4/2018
Latest time to be returned:
5.00 pm
If submitting by email, tenders should be sent electronically to jerry.copping@fourwayprint.com with the following message clearly noted in the Subject box; ‘REQUIREMENT FOR A B1 OFFSET LITHO PRESS WITH CAPACITY TO PRINT 5 COLOURS BIG2 – 2188’
Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows:-

Tender - Strictly Confidential –  REQUIREMENT FOR A B1 OFFSET LITHO PRESS WITH CAPACITY TO PRINT 5 COLOURS ‘

Contract Reference Number: BIG2 2188
Addressed to: 

Mr Jerry Copping

Director 

Four Way Print Limited

27 Pennygillam Way, 

Launceston 

PL15 7ED
The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand please obtain an official Receipt at point of delivery
9 Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is 4 April 2018. All e-mailed queries should be sent to:-

Name: Mr. Jerry Copping, Director.
E-mail:  jerry@fourwayprint.com
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by Mr Jerry Copping, Director, of Four Way Print Ltd. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and Four Way Print Ltd.

Responses to any queries will be shared through Contracts Finder website
10 Disclaimer

The issue of this documentation does not commit Four Way Print Ltd. to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between Four Way Print Ltd. or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Four Way Print Ltd. and any other party (save for a formal award of contract made in writing by or on behalf of Four Way Print Ltd. 
Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by Four Way Print Ltd. or any information contained in Four Way Print Ltd.’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Four Way Print Ltd. for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. Four Way Print Ltd. reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.
Cancellation of the procurement process (at any time) under any circumstances will not render Four Way Print Ltd. liable for any costs or expenses incurred by bidders during the procurement process.
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