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	Upon completion of a proposed Tender, the Supplier should ensure that the following items, in particular, have been addressed and are clearly identifiable, to the National Fire Chiefs Council. 

	Item Requiring Attention and Response to be Included:
	Included Yes/No

	Section 1.2 - Agreement for Proposal to be valid for a minimum of 120 days following submission to NFCC
	

	Section 3 - Proposal responding to the of Scope of Service Requirement  
	

	Section 4 - Completed Due Diligence Questionnaire
	

	Section 5 - Price and Cost Model Submission
	

	Where the above items are not included, please give reasons why:
	











[bookmark: _Toc19696965]Section 1
[bookmark: _Toc19696966]Background and Purpose 

1.1 Background

The NFCC has a representative Council which enables locally accountable Chief Fire Officers (CFO), Chief Officers, Chief Executives or their representatives to coordinate the work of the UK FRS to protect the public and improve community safety.

The National Fire Chiefs Council (NFCC) has a unique role in representing fire and rescue services on the national stage with one voice for maximum impact and harnessing the knowledge and expertise across the country, bringing it together for the benefit of all. 

https://www.nationalfirechiefs.org.uk/About 


1.2 Purpose 

The NFCC has been developing a model to support suitable and skilled leaders, with no previous fire service experience, to move into operational roles at station and area manager within the fire sector. 

The NFCC is working on behalf of 10 fire services across the county adopting the Direct Entry Programme within their service.

The National Fire Chiefs Council are keen to talk to any providers who would be interested to help shape and inform one or more of the product requirements, outlined below. Providers should not be concerned if they feel they cannot deliver all elements of the training programmes, we are interested in providers providing details on how it can be delivered at a national level, along with ideas relating to online blended learning.  

Suppliers must ensure that they are fully familiar with the nature and extent of the obligations required of this Service. They must realise and be aware that their 
proposed offer of Service is contractually binding and that the resulting Contract Agreement will be strictly supervised and closely monitored against their submitted offer (and to any subsequent mutually agreed amendments) and shall be enforced in accordance with the Contract provisions. 

It is the responsibility of the Provider to obtain for itself, at its own expense, all information necessary for the preparation of its Tender. 

The proposals should address how the Supplier would manage each element of the requirement and the proposed pricing models submitted should clearly explain how each would be priced. 

The submitted Tenders should be valid for a minimum of 120 days following submission to NFCC.  


[bookmark: _Toc19696967]Section 2
[bookmark: _Toc19696968]Instructions to Suppliers 

Invited potential providers (“Suppliers”) should ensure that their completed proposals (“Tenders”) are submitted in accordance with the following instructions. 

2.1 Tender Response Time-Line


Your completed Tender should be submitted on, or before the closing date and time
which is: Midday on the 19th September 2022


N.B. NFCC reserves the right to deem any responses received after this time as void.


Responses are to be directed to the Procurement Manager running this process:

Name: Sam Palmer
Email: sam.palmer@nationalfirechiefs.org.uk 


In their absence or should you experience problems in delivering your response to this email address, your responses should be directed to:

The email subject line should clearly state the associated ITT name and reference number in the format stated within 2.18, below.


2.2 Enquiry Time-Line 
If the Suppliers have queries regarding this ITT documentation, any and all questions should be submitted to the email address (here in 2.1) in accordance with the timetable given in 2.19, below.

N.B. Enquiries submitted after this date may not receive a response.

If the enquiry is felt to be of general interest to other Suppliers (such as the structure, content and meaning of any documents) then NFCC, at its sole discretion, will make the response(s) to these queries available to all Suppliers; however, the questions shall be anonymous to all recipients. All enquiries related to this ITT should be directed, in the first place, to the Procurement Manager stated in 2.1

If you have a large number of questions, please submit them within a table or spreadsheet using the following format:

	Clause Ref:
	Issue Description and Proposed Alternative:

	
	

	
	



N.B. It is NFCC’s intention to manage this process fairly and transparently. Please assist us with this by communicating only with the given email addresses (above) rather than contacting NFCC employees directly, until any Contract has been awarded or you are notified otherwise.

2.3 Confidentiality
The Confidentiality Agreement, shall apply to these documents and this process, whether you are successful in gaining Contract Award or not. These document contents must not be disclosed to any third party except for the strict purposes of your Tender and provided that third party is subject to an equivalent confidentiality obligation. Information that is supplied to Suppliers as part of this ITT is supplied in good faith; however, Suppliers must satisfy themselves as to the accuracy of such information. NFCC accepts no responsibility for any loss or damage of whatever kind or howsoever caused arising from the use by the Suppliers of such information, unless such information has been supplied fraudulently by NFCC (where the meaning of fraudulently is “the making of false representation knowingly or without belief in its truth or recklessly”). 

All specifications, plans, etc. NFCC issue, in connection with this ITT, remain the property of NFCC and are to be used solely for the purpose of Tendering.  

2.4 Conflict of Interest 
Any potential conflict of interest must be disclosed to NFCC in writing. Any conflict of interest identified will be considered and evaluated by NFCC. NFCC has the sole discretion to take the steps they deem necessary to resolve the conflict. If, during the term of the Contract, a conflict or risk of conflict of interest arises, NFCC should be notified immediately, in writing, with explanation of that conflict or risk and any steps that NFCC reasonably requires to resolve the conflict or deal with the risk. 

Proposals will not be evaluated if the Supplier’s current or past corporate or other interests may, in NFCC opinion, give rise to a conflict of interest in connection with this exercise.

2.5 ITT Qualification
By this ITT, NFCC reserves to itself the absolute and unfettered discretion to invite proposals, consider/analyse submissions, select short-listed Suppliers or attempt to negotiate an agreement with the Successful Supplier as NFCC considers desirable.

Without limiting the generality of the foregoing, NFCC reserves the right to:

a) Reject, consider or short-list any submission whether or not it contains all information required by this ITT;
b) Request clarification where a submission is unclear;
c) Reject any or all submissions without any obligation, or any compensation or reimbursement, to any respondent, intended Supplier or any other person associated with this ITT process;
d) Disqualify or reject any submission without discussion with the submitting party;
e) Reject any submission that NFCC considers is not in its best interests.

2.6 No Obligation to Proceed 
Though NFCC fully intends, at this time, to proceed through the ITT, NFCC is under no obligation to proceed to the purchase or any other stage; NFCC reserves the right to award Contracts to one, some or none of the invited Suppliers. The receipt by NFCC of any information (including any submissions, ideas, or other materials communicated or exhibited by any intended Supplier or on its behalf) shall not impose any obligations on NFCC. There is no guarantee by NFCC, its officers, employees or agents that the process initiated by the issue of this ITT will continue or that this, or any, ITT process will result in a contract with NFCC.

2.7 NFCC’s Decision-Making 
NFCC reserves the right to make any decision or to exercise any contractual right or remedy, contemplated in this ITT at its own absolute and unfettered discretion.

2.8 Tender Documents
Participating Suppliers are requested to ensure that all pages of their proposed Tender shall be sequentially numbered (including any forms to be completed and returned).  

The Supplier is expected to examine all of the instructions, forms, terms, conditions and specifications that comprise their completed Tender documents, prior to submission to NFCC. If the Supplier does not provide all of the information required, NFCC may reject the Tender.

2.9 Amendments to ITT Documents 
At any time, NFCC reserves the right to modify the Tender documents. Amendments for such shall be issued to all Suppliers, in writing. 

NFCC may extend the associated time lines to allow for significant amendments to be fully assessed and taken into account.

2.10 Modifications and Amendments to Suppliers’ Tenders 
The Supplier may modify their proposed Tender, prior to the deadline for Tender receipt, by submitting a new Tender. The new Tender must be clearly marked as such and be an obvious replacement.  NFCC take no responsibility for assessing the incorrect version of multiple submissions

N.B. No Tender may be modified after the deadline for receipt. 

Tenders may be withdrawn at any time before the award of Contract, providing such intention is notified to NFCC in writing.

2.11 Acceptance of Proposed Tender(s)
This is an invitation only; NFCC reserves the right to clarify any or all parts of the information contained in the Tender. 

NFCC may ask you, at your expense, to answer queries, make presentations or attend formal meetings in relation to your Tender while it is being adjudicated. 

NFCC intends to accept the Most Economically Advantageous Tender (MEAT) and, at its sole discretion, reserves the right to accept or reject all or any part of any Tender. NFCC does not bind itself to accept the lowest priced of any Tender. 

This ITT should not be construed as an agreement to purchase goods or services. Proposals will be assessed in light of the evaluation criteria. NFCC will be under no obligation to receive further information, whether written or oral, from any Supplier. 

Neither acceptance of a proposal nor execution of a Contract will constitute approval of any activity or development contemplated in any proposal that requires any approval, permit or license pursuant to any national, provincial, regional Legion or municipal statute, regulation or by-law.

2.12 Suppliers’ Expenses
 Suppliers are solely responsible for their own expenses in preparing a proposal, answering queries, making presentations or attending formal meetings in relation to your Tender and for subsequent negotiations with NFCC, if any. If NFCC elects to reject all proposals, NFCC will not be liable to any Supplier for any claims, whether for costs or damages incurred by the Supplier in preparing the proposal, loss of anticipated profit in connection with any final Contract, or any other matter whatsoever.

By submission of a proposal the Supplier warrants that, if this ITT is to design, create or provide a system or manage a program, all components required to run the system or manage the program have been identified in the proposal and/or shall be provided by the Contractor at no charge.

2.13 Evaluation Criteria and Weightings 
Suppliers will be scored on their proposals by NFCC’s evaluation panel.

If suppliers are shortlisted after evaluation, customer references will also be required to assist us in determining how you deliver and maintain success. Therefore, if/where you have undertaken projects of a similar size and nature, NFCC would like to see details of two current or recently serviced customers who NFCC may contact with your permission. If you’re unable to provide two references please explain why.

2.14 Sub-Contracting 
a) Using a sub-contractor (who must be clearly identified in the proposal) is acceptable. This includes any joint submission by two Suppliers having no formal corporate links; however, one of these Suppliers having no formal corporate links; however, one of these Suppliers must be prepared to take overall responsibility for successful interconnection of the two product or service lines and this Supplier shall be understood to be the potential successful supplier, for the award of Contract, and must therefore be defined and referenced as “the Supplier” within the proposal. 
b) Sub-contracting to any firm or individual who’s current or past corporate or other interests may, in NFCC’s opinion, give rise to a conflict of interest in connection with this project will not be permitted. This includes, but is not limited to, any firm or individual involved in the preparation of this ITT. 
c) Any sub-contracting of the service to any firm or individual after the award of a Contract must have prior written approval by NFCC.

2.15 Assignment
This ITT and any resulting contract may not be assigned by either party without the prior written consent and approval of the other party, which consent may not be unreasonably withheld; provided however, either party, without such consent, may assign or sell the same in connection with the transfer or sale of substantially its entire business to which this contract pertains or in the event of its merger or consolidation with another company. Any permitted assignee shall assume all obligations of its assignor under this contract. No assignment shall relieve any party of responsibility for the performance of any accrued obligation that such party then has hereunder.

2.16 Form of Tender and Schedules 
Suppliers shall notify NFCC of any errors, omissions or details contained within the documents which precludes them from tendering for this Service. 

2.17 Submission of Tenders
These documents shall together comprise the "Tender". You should complete them using nothing more than Microsoft’s Word (for Section 4), Excel (for Section 5) and/or Power-point and/or Adobe’s PDF (to illustrate your proposal). You should submit your proposal to the above email address.

The words "TENDER NO: IT2022-02 ” must be included in the email header and, where you need to send more than one email, include which number/of how many emails is being submitted. For example, Email number 1 of 3.  

NFCC reserves the right to reject any tender if the Supplier has failed to complete and return all parts of the Form of Tender, or fails to provide the information requested in this ITT, or has submitted any modification to their tender and/or has failed to explain the reason for such omission and/or modifications.




2.18 Proposed Costs and Prices 
The agreed prices shall be fixed for the duration of the Contract and shall not be subject to any increases to NFCC unless material changes are agreed and detailed in the terms and conditions of Contract. 

The basis of the Suppliers proposed prices shall be inclusive of all costs for delivery to the addresses specified in the conditions of Contract.  

NFCC is required to reduce its year on year running costs.  Suppliers will be expected to identify efficiency improvements throughout the contract period, without reductions in the level and quality of service provided.  Such improvements should be reflected in the Suppliers pricing proposals.  

2.18.1 Price and Cost Model Submission 
The Tender should include for all purchase costs (and ongoing life costs if possible), of all line-items (goods and services) expected to be included in the delivery of the requested Service, for the full term of the Contract. VAT should not be included within these costs. 

The completed schedule of costs should be delivered in an editable version of Microsoft’s Excel spreadsheet.

2.18.2 Completeness of Proposal
By submission of a proposal the Supplier warrants that, if this ITT is to design, create or provide a system or manage a program then all components required to run the system or manage the program have been identified in the proposal or will be provided by the Contractor at no charge

2.19 Timetable
The Timetable for this Invitation to Tender process is as follows: 

	Key Actions
	Dates

	ITT issue date
	19th August 2022

	Supplier acknowledgment of agreement to Confidentiality, ITT Document Receipt and/or Intent to Participate
	30th August 2022

	Response Date for Supplier Questions
	31st August 2022

	NFCC Answers
	5th September 2022

	Tender return date
	19th September 2022

	NFCC Evaluation and Q&A Period
	19th-23rd September 2022

	Supplier meetings[footnoteRef:1] [1:  We would expect the supplier to present their options and ideas to back up their tender submission.] 

	26th – 30th September 2022

	Award Conclusion: NFCC Internal Decision Approval Process
	4th October 2022

	Contract Award Notification
	5th October 2022

	Contract Start Date
	1st April 2023

	Go-Live Date (if applicable)
	1st April 2023


Please note that although it is NFCC’s intention to operate to the above timetable, we reserve the right to amend this schedule at any time. We will endeavour to give participating suppliers as much notice of change as is practically possible. 

[bookmark: _Toc19696969]Section 3
[bookmark: _Toc19696970]Scope of Requirements 

1. Overview 
The development programmes, designed to support this approach, will be set over a 2-year period for Area Manager and 3-years for Station Manager. The National Fire Chiefs Council will ensure the programme is flexible, allowing for candidates to progress at a faster pace if they demonstrate an aptitude for the desired skills, outcomes and demonstration of competence. 
The Station and Area Manager programmes can be delivered together as a cohort, with the option for the AM to complete the 8-week programme if this is desired by the service. There is also no requirement to deliver the foundation programmes in one block, in fact it could be seen as a benefit in breaking this down to allow for the candidates to spend more time with their home service during the Modules assigned for training.  For example 3 weeks training, with 1 week at home service and so on.
NB: Modules are the training delivery elements and consolidation is the time back in service. Modules 1, 2 and 3 are designed in regards of duration to assist providers with some flexibility in delivery times.
Station Manager – Timetable 
	Module 1 
	Consolidation 
	Module 2 
	Consolidation  
	Module 3
	Consolidation

	5 – Months  
	7 - Months  
	4 – Months
	7 - Months  
	3 – Months 
	10 – Months  



Area Manager – Timetable 
	Module 1 
	Consolidation 
	Module 2 
	Consolidation  
	Module 3
	Consolidation

	2 – Months  
	6 - Months  
	3 – Months
	6 - Months  
	3 – Months 
	4 – Months  



2. National Coordination 
The programmes will be centrally coordinated and supported at a national level to support consistency, to meet the needs of the sector and to quality assure the programme.
3. [bookmark: _Hlk75173771]Payment Phases 
The successful provider will work with the relevant services for payment details as this is not a nationally funded programme. 
4. Product and Outcomes Requirements 
This must not be viewed as an enhanced fire-fighter training programme and whilst there are clear elements in understanding the complexities of incident ground operations the focus must always be on leading students to focus on their impact of leading and monitoring operations.
5. Services & Candidate Numbers 
We currently have 10 services that are supporting the national programme and have been working with the NFCC regarding outcomes and course content. The training programmes may need to accommodate the following placements:
· Station Managers x 12 
· Area Managers x 1


	Product Requirement 
	Outcome 

	Station Manager Operational Training Programme. 
The submitted proposal will provide a credible programme that will ensure the aim of the delivery programme (attached) are achieved.
	To cover the areas that are outlined within attached documents: Namely:
· 8 Week Operational Foundation Programme – Spreadsheet 

NB: The attached details have been completed with the assistance of the relevant services to ensure we have a credible and nationally agreed approach. The format and how the content is delivered by the provider will be flexible and the attached should be used as a point of reference. 



	Area Manager Operational Training Programme. 
The submitted proposal will provide a credible programme that will ensure the aim of the delivery programme (attached) are achieved. 
	To cover the areas that are outlined within attached documents: Namely:
· 6 Week Operational Awareness Programme – Spreadsheet 

NB: The attached details have been completed with the assistance of the relevant services to ensure we have a credible and nationally agreed approach. The format and how the content is delivered by the provider will be flexible and the attached should be used as a point of reference.
The AM and SM programme can be delivered as a cohort, with some areas managers choosing to complete the 8-week SM programme.



	Incident Command  - L1, L2, L3 
The submitted proposal will provide a credible programme that will support the candidates through the relevant and appropriate levels of command. 
	The provider will need to cover the progression of gaining a detailed and relevant understanding via practical immersion, building to assessment. 
	Level
	Role
	Outcome

	Level 1 – Initial          
	SM 
	Competent 

	Level 2 – Intermediate
	SM 
	Competent 

	Level 3 – Advanced
	SM  
	Awareness 

	Level 4 – Strategic
	SM  
	Awareness 



	Level
	Role
	Outcome

	Level 1 – Initial          
	AM 
	Awareness 

	Level 2 – Intermediate
	AM 
	Competent 

	Level 3 – Advanced
	AM
	Competent 

	Level 4 – Strategic
	AM
	Awareness +



NB: Level 4 awareness will be provided by the NFCC and host services and as such is not required to be tendered for. 



6. Timelines to Market 

Stage One 
· By the 19th August contact made with identified providers and update placed on contract finder 

Stage Two 
· Submission received from providers (Closing Date: Midday 19th September)
· Commence the submission / marking of the proposals from the 20th to the 23rd September, this will be in the form of a written proposal and 1.30-minute presentation to identified members. 

Stage Three 
· Award relevant provider in October 2022. 
· Commence training delivery from April 2023

7. Marking criteria 
	Criteria
	Weighting

	Station Manager 
	35%

	Area Manager 
	35%

	Price
	30%

	Total
	100%









[bookmark: _Toc19696971]Section 4
[bookmark: _Toc19696972]Due Diligence 

The purpose of this section is to guide the participating suppliers in submitting sufficient information as to satisfy NFCC that any successful supplier(s) has the capacity, technical ability and the management controls to perform its contractual obligations efficiently, ethically and cost-effectively.  

Modern slavery is a crime and a violation of fundamental human rights. It takes various forms, such as slavery, servitude, forced and compulsory labour and human trafficking, all of which have in common the deprivation of a person's liberty by another in order to exploit them for personal or commercial gain. The NFCC has a commitment against slavery and human trafficking in all forms and strives to act ethically, at all times, in all of our work, business dealings and various relationships; ensuring that slavery and human trafficking does not take place within our organisation or our supply chains.

Each Tender must include the following information: please complete each of the following elements fully, in the order given. 
 
If you consider that any question is not relevant please explain your reasoning.  If you are unable to comply with any aspects of the NFCC requirement, please explain your reasoning. 
  
 Information submitted by Suppliers within this questionnaire may be used within contractual agreements to address the requirement as seen in relation to the Products and Service supplied. 


	Supplier’s Structure 

	1
	Name of the organisation in whose name the Tender would be submitted:
	

	2
	Company Registration number:
	

	3
	Date of Registration:
	

	4
	Registered Address if different from above:
	

	5
	VAT registration number: 
	

	6
	Is your organisation one of the following?
· A Public Limited Company
· A limited Company 
· A partnership
· A sole trader
· Any other (please specify)
	

	7
	Name of (ultimate) parent company (if this applies):
	

	8
	Companies House Registration number of parent company (if this applies):
	

	9
	If you are a member of a group does your parent or ultimate holding company offer to guarantee your contract performance as its subsidiary?
	

	10
	Please provide details of any significant changes (e.g. changes in ownership) made to the organisation since the last financial year-end?
	

	11
	Website address (if any):
	

	12
	Contact name for enquiries about this bid:
	

	
	Contact Position (Job Title):
	

	
	Address:
	

	
	Telephone Number:
	

	
	E-mail address:
	



	Supplier’s Financial Status

	13
	- Please provide a copy of the most recent audited accounts for your organisation covering the last three (3) years trading or for the period that is available if trading less than 3 years.  
- If the last audited accounts are more than 10 months old, please provide a copy of your current management accounts
	

 

	14
	- Has your organisation met the terms of its banking facilities and loan arrangements (if any) during the past year?  
- Please provide a statement of your organisation’s turnover, profit & loss and cash flow position for the most recent full year of trading (or part year if full year is not applicable) and an end period balance sheet, where this information is not available in an audited form as per 13 above.
	

	15
	Where 13 and 14, (above) cannot be provided, please provide a statement of your organisation’s cash flow forecast for the current year and a bank letter outlining the current cash and credit facility position.
	

	16
	- Has your organisation met all its obligations to pay its creditors and staff during the past year? 
- If “No” please explain why not?
	



	Supplier’s Company Overview

	17
	Please provide a succinct summary of your principal business activities and detail why this is relevant to NFCC’s requirements.
	

	18
	Please state the total number of permanent FTE’s and temporary employees employed by your company.
	

	19
	- How many employees will be directly involved in the service delivery to NFCC?  - What is the proposed split, between permanent and temporary staff, for this Service? 
- Please provide a description of their relevant responsibilities
	



	Insurance 

	20
	Please state the value of your current insurance cover for: 
- Employer’s Liability: 
- Public Liability:
- Professional indemnity 
Other (please provide details):
	



	Supplier Customer Feedback

	21
	Please provide two references where you have undertaken projects of a similar size and nature, who NFCC may contact with your permission.
	

	21.1
	Reference 1
	

	
	Customer contact name and phone number:
	

	
	Date contract awarded: 
	

	
	Contract reference and brief description:
	

	
	Value:
	

	
	Date contract completed (if applicable):
	

	21.2
	Reference 2
	

	
	Customer contact name and phone number:
	

	
	Date contract awarded: 
	

	
	Contract reference and brief description:
	

	
	Value:
	

	
	Date contract completed (if applicable):
	

	22
	- Have you had any contracts terminated for poor performance in the last three years, or any contracts where damages have been claimed by the contracting authority? 
- If “Yes” to the question -, please provide details:
	

	23
	Has the company been prosecuted or been investigated for alleged breaches of any of the following: 
- Data Protection Act
- Gambling Commissions Legislation
- Institute of Fundraising regulations If “Yes” to the question, please provide details:
	



	Quality Assurance

	24
	- Does your organisation hold a recognised quality management certification?  
- If so please provide details and copies of any certification of any quality assurance certification (e.g. IS0 9000 or equivalent standard). 
- Please attach an outline of your quality assurance policy. 
- If the answer to the above is “No”, does your organisation have a quality management system? (Yes/No) Please provide an outline of any QM you may have in place. 
- If you do not have a quality certification or a quality management system, please explain why
	



	Health & Safety

	25
	- Does your organisation have a written health & safety at work policy? (Yes/No)
- If “No”, does your organisation have a health & safety at work system? (Yes/No) - If “No” to either question, please explain why.
	




	Diversity

	26
	- Does your organisation have a written diversity or equalities policy? (Yes/No)  
- If “No” to either question, please explain why 
 
- In the last three years has any finding of unlawful discrimination been made against your organisation by any court or employment tribunal? (If so please provide details of the event and any remedial action taken to prevent re-occurrence) 
- In the last three years has your organisation been the subject of a formal investigation by the Equalities & Human Rights Commission (or its predecessors) on grounds of alleged unlawful discrimination? (If so please provide details of the event and any remedial action taken to prevent reoccurrence)
	




[bookmark: _Toc19696973]Section 5
[bookmark: _Toc19696974]Pricing Structure 

A critical element of NFCC’s evaluation process is assessing the commercial proposal. 

Suppliers should ensure their response contains the most commercially competitive solution possible. Decisions made by NFCC will be taken based upon the best value for money proposed and this will be, in large, determined by the costs submitted within the Tenders. 

Pricing 
· All costs and prices quoted shall be maximum prices for the validity of the Tender offer in UK Pounds Sterling (exclusive of VAT).  
· Suppliers must submit their Pricing using an editable Microsoft Excel spreadsheet. The Supplier should ensure that the proposal includes all supply, delivery and on-going life cost-plus anything else for which the supplier would expect to charge, to deliver a successful Service. 
· NFCC may choose to place contracts with more than one supplier for this Contract. Therefore, if NFCC selects not to award the whole Contract to one supplier, suppliers are requested to indicate if there is an effect on the pricing offered in their tender submission.  
· NFCC reserves the right to seek further detail of any tender submission in order to establish the costs as detailed within the proposed pricing models. 
· Any pricing assumptions should be stated.   
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INTRODUCTION

		Station Manager
Foundation Programme 


		Introduction
The aim of this document is to set out the broad details in how the Direct Entry Development Programme will cover the transition from a non-operational direct entrant to a competent, confident and credible operational station manager. The Operational Foundation Programme (OFP) and the Professional Development Programme (PDP) are a comprehensive and wide-reaching programme that will provide a tacit understanding and skill base to begin their programme of leadership and command development within the sector. 

Aim
The PDP will cover a range of critical elements that make up an efficient and effective fire & rescue service, providing the candidate with sufficient understanding to participate in a range of activities, for example shadowing CFP audits, assisting in the completion Safe & Well Checks, political scrutiny and governance along liaising with key partners. The OFP will then develop into providing operational context with a detailed and comprehensive understanding of safe systems of work. The OFP will be National Operational Guidance compliant, creating flexibility at a service level, ensuring candidates have the skills and ability to:

•	Experience the challenges of being part of a crew to enhance their understanding at an operational level by witnessing the dynamics of crew decision making at first hand,
•	Experience the role of commanders by conducting shadowing and professional discussions,  
•	Experience the JESIP learning by observing the audit trail of improvements, 
•	Experience the delivery of the Operational Response Strategy in support of the service CRMP, 

The OFP has been designed to ensure the candidates have a range of skills that will include interior attack firefighting ensuring an appreciation of the rigours and stresses of firefighting operations, to core skills. This foundation will underpin the process of ensuring the candidates have the requisite expertise to take on both command responsibilities and the broader role of an SM in a safe and competent manner, that will include operational training and audit.

Candidate Focussed 
Whilst the station manager development programme will be set over a 3-year period, the NFCC will ensure that it is flexible, allowing for candidates to progress at a faster pace if they demonstrate an aptitude for the desired skills, outcomes and demonstration of competence. However, the programme will need to be completed to a satisfactory level in a maximum period of 3 years . The award of competent status for the student will be a matter for their service, in line with their current policies and procedures. 

Values and Behaviours 
Whilst there are clear elements in understanding the complexities of incident ground at an operational level, the focus must always be on leading students to focus on their impact and understanding in leading the service. In addition, and in support of the Leadership Framework, is to ensure we pay due diligence in championing the Core Code of Code in all our activities, in ensuring employees, feel valued and respected. It will also support our drive to continually improve the organisational culture and workforce diversity of FRSs, ensuring that communities are supported in the best way.

 



           
 









































































































































































































































































































































































 WK ONE Summary

		Station Manager
Foundation Programme 


		Week ONE 				Day

		Introduction and Welcome to the Programme.
Interests and Candidate INTRO
Code of Ethics and Values 				1

		Manual Handling				2

		Basic Core Skills 				3

		Working at Height & Water Awareness				4

		Pumps - Basic 				5



		Day One 														Day Two

		The aim of the day is to welcome and to place the candidate at ease. This day will be completed by NFCC DE Board Members and will cover the history of DE in the fire service, with a look forward to the forthcoming training, development, challanges and support.

The main session of the day will be for the candidates to introduce themselves to the group, covering background and what attracted them to the programme. This will allow the candidate to express any concerns and fears, that the lecturer can note and link to individual learning outcomes and their TNA. 

The above will then be linked to a session covering the Core Code of Ethics, development of the ethics and that they are the cornerstone of our profession. 

Completed with a review of the day from candidate and lecturer.


														The aim of Day is for the candidate to understand:

Manual Handling Operation 1992 that places a duty on the employers and employees.

Lesson Plan Day: Induction

Theory Modules:

Induction and Introduction.
Manual Handling
Practical:

Manual Handling assessment.






The next stage will be for candidates to don fire kit and commence the introduction to basic core skills, ladders, hose running - More in line with a standard recruit programme.







































		Day Three														Day Four 

		The aim of Day is for the candidate:

Lesson Plan: Hose and Hydrants

Theory:

Commands and Signals
Knots and Lines
Hydrants and Water Supplies
Hose and Branch
Practical

Hose and Hydrants														The aim of Day is for the candidate:

Theory:

Working at Height
Ladders
Roof Ladder
Water Awareness
Airtrack
Practical:

Water Rescue Practical Lesson Plan





































		Day Five

		The aim of Day is for the candidate: 

Lesson Plan: Pumps Basics

Theory:

Pumps Basic
Practical

Hosereels and Suction







































WK TWO Summary

		Station Manager
Foundation Programme 


		Week TWO				Day

		Review of Week One 
Ladders Basic 				6

		Ladders Advanced 				7

		Professional Development 				8

		Communications & Consolidation				9

		Assessment Day 				10



		Day Six														Day Seven

		Review Week One.

The aim of Day is for the candidate to gain an understanding of the type of ladders in use in the UK FRS and to commence the safe and practical use of them:

Lesson Plan:
Introduce students to the 13.5 metre & 9 metre ladder
Demonstrate the correct method of safely getting and making up the 13.5 metre and 9 metre ladder.
Demonstrate the correct words of command														Lesson Plan Day: Ladders Advanced

Practical:

Ladders advanced
Time Critical Rescue.
Roof Ladder
Bridging.





































		Day Eight 														Day Nine 

		Leadership Framework

National Framework Document 

Fire Service Act 

Ladders practical within a scenario based outcome. 														Lesson Plan: Communications and Consolidation

Theory:


National Communication Structure - ESN
Communications (includes fire ground radio)
Spirocom Basic
Practical

Hauling Aloft





































		Day Ten 

		Lesson Plan: Basic Core Skills Assessment

Practical application
Scenario 
Written 





































WK THREE Summary

		Station Manager
Foundation Programme 


		Week THREE				Day

		Review of Week Two
Professional Development 				11

		Professional Development 				12

		Professional Development 				13

		Professional Development 				14

		Professional Development 				15



		Day Six														Day Seven

		Review Week Two.
Compliance and understanding of:

•	Fire and Rescue Services Act 2004 (predominantly Sections 7,8 and 9)
•	Civil Contingencies Act 2004
•	Health & Safety at Work Act 1974



This will build on the pre course learning, these sessions will be interactive, with the focus on the application of the relevant legislation in a service context. 
														Compliance and understanding of:
•	National Operational Guidance (NOG)
•	Joint Emergency Services Interoperability Principles (JESIP)
•	National Co-ordination & Advisory Framework (NCAF)
•	Local Resilience Forums 
•	Military Aid to the Civil Authorities for activities in the UK





































		Day Eight 														Day Nine 

		
Compliance and understanding of Fire Service Control:
•	Service Control and software issue, Vision 4 and mobilising risks, 
•	Regional Control, 
•	Consortium, 
•	ESN, 
•	Brief History of the national control project
•	Joint Control Rooms and Collaboration														The outcome of this section is to increase candidate knowledge and understanding of:

•	Section 151 of Local Government Act 1972 
•	Local Government Finance Act 1988
•	Budget Planning 
Revenue 
Capital 
Grants & Funding 
Bellwin scheme
Statement of assurance 





































		Day Ten 

		The aim of Prevention is to set out priorities to improve and enhance the safety of our communities. 
The outcome of this section is to increase candidate knowledge and understanding of:
•	Safe and Well Checks,
•	Partnership working, 
•	Arson reduction,
•	Safeguarding duties, 
•	Youth engagement,
•	Road safety,
•	Fire Investigation,  
•	Measuring success, 

Asessment. 





































WK FOUR Summary

		Station Manager
Foundation Programme 


		Week FOUR				Day

		Review of Week Three 
BA Case Studies 
Set design & Physiology				16

		ECO				17

		BA Set Removal 
				18

		Fire Science				19

		Search & Rescue 
				20



		Day Sixteen 														Day Seventeen

		Review Week Three.
Lesson Plan: BA Introduction

Theory:

Introduction, physiology of respiration
Set design
General Check
Practical:

Donning
Movement in BA
BA shuffle
BA shuffle using guiding wall.
														Lesson Plan: ECO

Theory:

Roles and responsibilities
ECO Duties
EASE - Emergency Air Supply Equipment
Clean Cab Guidance - Contamination Safety 
Practical:

Varied conditions - Training Unit 





































		Day Eighteen														Day Nineteen 

		Lesson Plan: Set Removal and Entrapment

Theory:

Duties of a BA Wearer
Emergency Distress to Wearer
Confined Space Self Rescue.
Practical:

Confined space partial set removal
Wire entanglement
Hose management														Lesson Plan: Fire Science

Theory:

Case Studies and History of Fire Science in the UK FRS
Fire Science

Practical:
Fire Science Demo Unit





































		Day Twenty 

		Lesson Plan: BA Search and Rescue Basic

Theory:

Search and Rescue Basic
Practical:

Initial Deployment - Fire Training Building 





































WK FIVE Summary

		Station Manager
Foundation Programme 


		Week FIVE				Day

		Review of Week Four 
BA Fire Behaviour				21

		PPV 				22

		Guidelines 				23

		Thermal Image Camera 				24

		BA Final Asessment Day 				25



		Day Twenty One 														Day Twenty Two

		Review of Week Four.

Lesson Plan: Fire Behaviour and Attack

Theory:

Fire Behaviour
Practical:

Fire Science Attack Unit														Lesson Plan: PPV

Theory and Practical PPV.

PPV written assessment.

PPV Practical assessment.





































		Day Twenty Three 														Day Twenty Four 

		Lesson Plan : Guidelines

Theory:

Case Studies - Lessons Learnt
Guidelines
Practical:

Guidelines.
Hot wears.														Lesson Plan: Thermal Imaging Camera

Theory:

BA TIC
Practical use





































		Day Twenty Five

		BA Final Asessment Day 


To assess the ability of candidates knowledge in Ba Theory/Fire Behaviour/Fire Science and to demonstrate the ability to run an Entry Control Board and wear as a No1 & No2

How: 
Written Examination 
Practical 
Candidates overall perorfmance and application 

































		






WK SIX Summary

		Station Manager
Foundation Programme 


		Week SIX				Day

		Review of Week Five 
HAZ MAT 
				26

		RTC 
				27

		RTC 
				28

		RTC 
				29

		RTC Assessment 
				30



		Day Twenty Six 														Day Twenty Seven

		Review and Lessons Learnt Week Five

Lesson Plan: Hazmats and Foam

Theory:
Initial operational response (IOR)
Hazmat IR
Hazmat ID
Gas Tight Suits
Decontamination
Practical:

Hazmat Exercise Practical														Lesson Plan: RTC 

Theory:

RTC Day 1
Trauma & Casualty Centred Approach 
Practical:

Vehicle Approach
Initial Access
Casualty Care
Tool Familiarisation





































		Day Twenty Eight 														Day Twenty Nine 

		Lesson Plan - RTC 

Theory:

RTC Day 2
Practical:

Stabilisation
Glass Management
Peel to Reveal
Initial Access
B Post Rip														Lesson Plan - RTC 

Theory:

RTC Large Vehicles
Working with Helicopters
Practical:

Roof fold
Vehicle on roof
Stabilisation Advanced.
Scenarios





































		Day Thirty

		Lesson Plan - RTC

Theory written assessment.

Practical assessments.

































		






WK Seven Summary

		Station Manager
Foundation Programme 


		Week SEVEN				Day

		Review of Week Six
Incident Command
				31

		Incident Command 				32

		Incident Command 				33

		Incident Command 				34

		Incident Command 				35



		Day Thirty One														Day Thirty Two

		Review of Week Six

Lesson Plan Incident Command overview 

Development of Incident Command and National Operational Guidance 

Theory:

IC1 - 2 - 3 (4) Incident Command & Structure
Command Support
Radio
Cordon Control
Multi Agency Interoperability
Ops Guidance
														Lesson Plan Incident Command Level One  

National Operational Guidance 

Theory:

ICL1 Incident Command 






































		Day Thirty Three 														Day Thirty Four

		Lesson Plan Incident Command Level Two 

National Operational Guidance 

Theory:

ICL2 Incident Command 														Lesson Plan Incident Command Three 

National Operational Guidance 

Theory:

ICL2 Incident Command 
ICL3 Incident Command 





































		Day Thirty Five

		Lesson Plan Incident Command Four and Wider Context 
Tactical Coordination Group 
Strategic Coordination Group 
Local Resilience Forums - Civil Contingencies Act
National Operational Guidance 
Joint Emergency Services Interoperability 

 

































		






WK Eight Summary

		Station Manager
Foundation Programme 


		Week EIGHT				Day

		Review of Week Seven
Incident Command
				36

		Incident Command 				37

		Incident Command 				38

		Incident Command 				39

		Incident Command 				40



		Day Thirty Six														Day Thirty Seven

		Review of Week Seven

Lesson Plan 

Practical Scenarios
House Fire / High Rise / Basement 
This will be with one of candidates operating as IC1 and assesing and deploying crews
and will look to explore-
- Gather relevant information by carrying out a scene survey,
- Deployment of resources and personel,
- Controlling and directing crew members, 
- Closing down the incident,
- Any ongoing investigations, 
- Conduct Hot Debrief and identify learning and links to JOL, 

														Lesson Plan
Water management and planning for firefighting purposes
Understand the following:
- Blend of Practical (#) and Theory 
- Legislative provision for water used for firefighting purposes
- Estimating water requirements
- Calculating water requirements
- Purpose of a water plan
- Methods of water delivery
- Requirement of a competent pump operator
- Other available systems to support water delivery
- Factors to consider when estimating water requirements
- Sources of water for water undertakers
- Fundamental methods of conveying water to the fire ground #
- Considerations for determining the most appropriate strategy for conveying water
- Use of emergency fire vehicles including high volume pumping #
- Water relay system #  
- Water carrying and water shuttle systems # 







































		Day Thirty Eight 														Day Thirty Nine

		Lesson Plan  
Incidents involving animals
Animals Small, 

Animals Large, 
          - Threat to life.
Gather as much information regarding the incident and animals involved from the 
owner or caller if present.
A Vet is fundamental to a rescue and will not have the same emergency response 
times as us so it is important they are called very early on.
Your role is to instigate safety measures which will protect all personnel and 
members of the public and prepare a safe scene for the arrival of specialist teams.

Control Risk Area – remove members of public / limit crew numbers in risk area

          - Cause injury.
          - Means of escape.

Overview of specialists teams and command and control of the incident.


Practical Scenario 														Lesson Plan 

To assess the student in the following areas: 
Theoretical assessments, 9m and 135m ladders, tying off suction to an LPP, getting an appliance to work from a hydrant, operating a branch from a ladder, hauling aloft, knots and Ba snatch rescue. 

This is a "round robin" assessments throughout the day and will cover a range of scenarios allwing candidates to be observed in a number of crew positions. 





































		Day Forty

		 
Pass Out Demonstration and formal awards and end of the Operational Foundation Programme. 
 

































		
		EXAMPLE PLAN 



Day 39 



Sheet1

		Course		Course Ownership		Delivery Methodology		Cost per Delegate		Duration		Max Delegates		Min Delegates		Accreditation

								Excl Accomm & VAT

		FFDP		Fire Service College		Face to Face Residential		£9,441		8 weeks		18		12		SFJ ALP:  Firefighter Foundation Skills

		(Full Course)										40

		FFDP 		Fire Service College		Face to Face Residential		£2,540		3 weeks		18		12		SFJ ALP:  Firefighter Foundation Skills

		Core Skills Module

												15

		FFDP 		Fire Service College		Face to Face Residential		£4,400		2 weeks		18		12		SFJ ALP: Breathing Apparatus Wearer Initial

		BA Module										10

		FFDP 		Fire Service College		Face to Face Residential		£2,501		1 week		18		12		SFJ ALP: Road Traffic Collision Skills

		RTC Module										5

		ICL1D Development		Fire Service College		E-Learning & Virtual Classroom		£992		N/A		20		8		SFJ ALP

		ICL1Q Qualification		Fire Service College		Face to Face:  Residential		£2,950		4.5 days		20		8		SFJ Level 3 Award - Initial

												4

		ICL2D Development 		Fire Service College		E-Learning & Virtual Classroom		£992		N/A		10		5		SFJ ALP

		ICL2Q Qualification		Fire Service College		Face to Face :  Residential		£2,717		4 days		10		5		SFJ Level 4 Award - Intermediate

												5

		ICL3D		Fire Service College		E-learning & Virtual Classroom		£992		N/A		10		5		SFJ ALP

		Development

		ICL3Q		Fire Service College		Face to Face:  Residential		£2,717		4 days		10		5		SFJ Level 6 Award - Advanced

		Qualification										4

		Total 

								£30,242





















DETIALS

		Recruits Resources						Lecture Room 1		Lecture Room 2		Lecture Room 3		Fire Station		Fire Station Lecture Room (seats 12)		Drill Yard		Drill Tower		Drill Tower Changing Rooms		Bungalow/Longhouse		RTC Bunker		HIMO 48		HIMO 50		Ba Service Room 2		EWS 1 - BA Complex side		BA Service Room 1		Demo Unit

Gill O'Leary: Gill O'Leary:
Beware of other Fire Units		Window Box

Gill O'Leary: Gill O'Leary:
Beware of other Fire Units		Attack Units 1

Gill O'Leary: Gill O'Leary:
Beware of other Fire Units		Attack Units 2

Gill O'Leary: Gill O'Leary:
Beware of other Fire Units		Tactical Firefighting Unit		Cobra Rig		Villa		Portal Frame Building		SCANIA Appliance TUH		MAN Appliance GOC 18T		COBRA MAN DYU - 12T

		Date		Session		Day								Time																						BA Complex																		Appliances

				Introduction & Welcome to the DE Programme		1												08:30-17:00				08:30-17:00																														08:30-17:00		08:30-17:00				08:30-17:00

				Leadership Framework / Code of Ethics / KIT		2												08:30-17:00		08:30-17:00		08:30-17:00																														08:30-17:00		08:30-17:00				08:30-17:00

				Manual Handling & Health Safety 		3								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00												08:30-17:00																		08:30-17:00						08:30-17:00

				Pump Basic		4								08:30-17:00				08:30-17:00		08:30-17:00		08:30-17:00																														08:30-17:00		08:30-17:00				08:30-17:00

				Working at Height & Water Awareness		5								08:30-17:00				08:30-17:00		08:30-17:00		08:30-17:00																														08:30-17:00		08:30-17:00				08:30-17:00

				Ladder & Pump Combined 		6 and 7												08:30-17:00		08:30-17:00		08:30-17:00																												13:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00

				Ladder Basic		6 and 7												08:30-17:00		08:30-17:00		08:30-17:00																												13:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00

				Communications 		8												08:30-17:00		08:30-17:00		08:30-17:00																														08:30-17:00						08:30-17:00

				Composite Training 		9								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00																												08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00

				BA Intro and Set Design		10												08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00																08:30-17:00

				Role, Responsibilities & ECO		11												08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00										08:30-17:00						08:30-17:00

				BA Wearer and Emergency Procedures		12												08:30-17:00				08:30-17:00		08:30-17:00								08:30-17:00				08:30-17:00														08:30-12:30		08:30-17:00						08:30-17:00

				Fire Science 		13								08:30-17:00				08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00		08:30-17:00														08:30-17:00						08:30-17:00

				BA S&R Basic		14												08:30-17:00				08:30-17:00						08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00										08:30-17:00						08:30-17:00		08:30-17:00				08:30-17:00

				Mid Course Assessment 		15				08:30-12:30		08:30-12:30						08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00										08:30-17:00						08:30-17:00						08:30-17:00

				Fire Science 		16												08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00				08:30-17:00		08:30-17:00		08:30-17:00								08:30-17:00						08:30-17:00

				PPV		17 and 18												08:30-17:00				08:30-17:00		08:30-17:00								08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00

				BA Guidelines / TIC / Case Studies		17 and 18												08:30-17:00				08:30-17:00		08:30-17:00								08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00

				BA Guidelines		19												08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00										08:30-17:00						08:30-17:00						08:30-17:00

				BA Final Assessment		20		08:30-12:30		08:30-12:30		08:30-12:30						08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00														08:30-17:00		08:30-17:00						08:30-17:00

				HazMat's		21 and 22								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00																										08:30-17:00				08:30-17:00		08:30-17:00				08:30-17:00

				Legislation / Professional Development		21 and 22								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00																										08:30-17:00				08:30-17:00		08:30-17:00				08:30-17:00

				RTC Day 1		23												08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00																										08:30-17:00		08:30-17:00				08:30-17:00

				RTC Day 2		24												08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00																										08:30-17:00						08:30-17:00

				RTC Day 3		25												08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00																										08:30-17:00						08:30-17:00

				RTC Day 4		26												08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00																										08:30-17:00		08:30-17:00				08:30-17:00

				RTC Day 5 Assessment		27												08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00										08:30-17:00																08:30-17:00						08:30-17:00

				Incident Command and Consolidation		28								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00																														08:30-17:00		08:30-17:00				08:30-17:00

				Legislation / Professional Development		29								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00																						08:30-17:00				08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00

				Legislation / Professional Development		30								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00																														08:30-17:00		08:30-17:00				08:30-17:00

		N/A		Pass out Practice / End Course Assessment 		31												09:00-17:00

		N/A		Pass out   		32





Sheet2

		Course		Course Ownership		Delivery Methodology		Cost per Delegate		Duration		Max Delegates		Min Delegates		Accreditation

								Excl Accomm & VAT

		FFDP		Fire Service College		Face to Face Residential		£9,441		8 weeks		18		12		SFJ ALP:  Firefighter Foundation Skills

		(Full Course)										40

		FFDP 		Fire Service College		Face to Face Residential		£2,540		3 weeks		18		12		SFJ ALP:  Firefighter Foundation Skills

		Core Skills Module

												15

		FFDP 		Fire Service College		Face to Face Residential		£4,400		2 weeks		18		12		SFJ ALP: Breathing Apparatus Wearer Initial

		BA Module										10

		FFDP 		Fire Service College		Face to Face Residential		£2,501		1 week		18		12		SFJ ALP: Road Traffic Collision Skills

		RTC Module										5

		ICL1D Development		Fire Service College		E-Learning & Virtual Classroom		£992		N/A		20		8		SFJ ALP

		ICL1Q Qualification		Fire Service College		Face to Face:  Residential		£2,950		4.5 days		20		8		SFJ Level 3 Award - Initial

												4

		ICL2D Development 		Fire Service College		E-Learning & Virtual Classroom		£992		N/A		10		5		SFJ ALP

		ICL2Q Qualification		Fire Service College		Face to Face :  Residential		£2,717		4 days		10		5		SFJ Level 4 Award - Intermediate

												5

		ICL3D		Fire Service College		E-learning & Virtual Classroom		£992		N/A		10		5		SFJ ALP

		Development

		ICL3Q		Fire Service College		Face to Face:  Residential		£2,717		4 days		10		5		SFJ Level 6 Award - Advanced

		Qualification										4

		Total 

								£30,242
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Lesson Plan

Recrults niisl to o assesomont 102y
Title: acquisition Module: day Duration:
Maximum students 12 Facilities: | Lecture room, Drill yard, Drill tower, fully equipped appliance x
per course 2, Tactical Fire Unit, Bungalows, Ba sets x 12, 4 x dummies
Aim To assess the student in the following areas: Theoretical assessments, 9m and 135m ladders, tying off

suction to an LPP, getting an appliance to work from a hydrant, operating a branch from a ladder,
hauling aloft, knots and Ba snatch rescue.

Learning Outcomes:
(Align to competence
statements)

Additional Resources
and/or Session Brief:

This is a round robin set of assessments carried out throughout the day. Timings approx

Timing | Learning | Topic Resources Teacher activities Learner activities Assessment
Outcome
08:00 Competent to ride Lecture room Invigilate Written assessment Written
09:00 written assessment
09:00 Hazmat oral, Lecture room Assess Student to answer Hazmat | Oral, Practical
10:00 Knots assessment oral questions and carry
out practical knot
assessment

10:00 Break Break Break Break Break Break
10:15
10:15 9m and 135m Drill yard, TFU, | Assess Student is assessed in all Practical
11:15 ladder assessments | 2 x appliances 4 positions on both ladders

with ladders.
11:15 Working off a ladder | 135m ladder, Assess Student is assessed on Practical
12:30 assessment. 45mm hose, delivering water on the
Phase 1 On-Call Recruits Course
August 2020

branch and ground, from a ladder and

hose becket. at height.
12:30 Lunch Lunch Lunch Lunch Lunch Lunch
13:30
13:30 Hydrant assessment | Fully equipped | Assess Demonstrate the ability to | Practical
14:30 Suction assessment | appliance. supply water to an

LPP, suction appliance from a hydrant

hose x2, and relieve pressure when

suction making up.

wrenches and Tie off suction hose using

15m GP line. the correct knots.
14:30 Hauling aloft 70mm hose, Assess Demonstrate the ability to | Practical
15:30 assessment 45mm hose, haul aloft 45mm hose

branch, 15m or using the correct knots

30m GP line.
15:30 Break Break Break Break Break Break
15:45
15:45 Ba Snatch rescue Bungalow, Assess Demopstrate lhe_ _ability to Practical
16:30 assessment appliance, 2x commit under Initial

BA sets, 4 x deployment for a BA

dummies snatch rescue
16:30 Debriefs | Debriefs Debriefs Debriefs Debriefs Debriefs
17:00
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INTRODUCTION

		Area Manager
Awareness Programme 


		Introduction
 
The aim of this document is to set out the broad details in how the Direct Entry Development Programme will cover the transition from a non-operational direct entrant to a competent, confident and credible operational area manager. The Operational Awareness Programme (OWP) and the Professional Development Programme (PDP) are a comprehensive set of programmes that will provide an understanding to begin their training and development in leadership and command development within the sector. 

Aim
The PDP will cover a range of critical elements that make up an efficient and effective fire & rescue service, providing the candidate with sufficient understanding to participate in a range of activities, for example shadowing CFP audits, assisting in the completion Safe & Well Checks, political scrutiny and governance along liaising with key partners. The OWP will then develop into providing operational context providing a comprehensive understanding of safe systems of work. The OFP will be National Operational Guidance compliant, creating flexibility at a service level, ensuring candidates have the skills and ability to:

•	Observe the challenges of being part of a crew to enhance their understanding at an operational level by witnessing the dynamics of crew decision making at first hand,
•	Observe and Experience the role of commanders by conducting shadowing and professional discussions,  
•	Experience the JESIP learning by observing the audit trail of improvements, 
•	Experience the delivery of the Operational Response Strategy in support of the service CRMP, 

The OWP has been designed to ensure the candidates have a range of skills an understanding that will enhance their working knowledge in ensuring they have an appreciation of the rigours and stresses of firefighting operations and core skills. This awareness will underpin the process of ensuring the candidates have the requisite expertise to take on both command responsibilities and the broader role of an AM in a safe and competent manner. Whilst there are clear elements in understanding the complexities of incident ground at an operational level, the focus must always be on leading students to focus on their impact and understanding in leading the service:

Values and Behaviours 
In addition, and in support of the Leadership Framework, is to ensure we pay due diligence in championing the Core Code of Code in all our activities, in ensuring employees, feel valued and respected. It will also support our drive to continually improve the organisational culture and workforce diversity of FRSs, ensuring that communities are supported in the best way.



           
 









































































































































































































































































































































































 WK ONE Summary

		Area Manager 
Awareness Programme 


		Week ONE 				Day

		Introduction and Welcome to the Programme.
Interests and Candidate INTRO
Code of Ethics and Values 				1

		Manual Handling				2

		Basic Core Skills 				3

		Working at Height & Water Awareness				4

		Pumps - Basic 				5



		Day One 														Day Two

		The aim of the day is to welcome and to place the candidate at ease. This day will be completed by NFCC DE Board Members and will cover the history of DE in the fire service, with a look forward to the forthcoming training, development, challenges and support.

The main session of the day will be for the candidates to introduce themselves to the group, covering background and what attracted them to the programme. This will allow the candidate to express any concerns and fears, that the lecturer can note and link to individual learning outcomes and their TNA. 

The above will then be linked to a session covering the Core Code of Ethics, development of the ethics and that they are the cornerstone of our profession. 

Completed with a review of the day from candidate and lecturer.

Mental Health and Wellbeing Support Mechanisms.


														The aim of Day is for the candidate to understand:

Manual Handling Operation 1992 that places a duty on the employers and employees.

Lesson Plan Day: Induction

Theory Modules:

Induction and Introduction.
Manual Handling
Practical:

Manual Handling assessment.






The next stage will be for candidates to don fire kit and commence the introduction to basic core skills, ladders, hose running - More in line with a standard recruit programme.







































		Day Three														Day Four 

		The aim of Day is for the candidate:

Lesson Plan: Hose and Hydrants

Theory:

Commands and Signals
Knots and Lines
Hydrants and Water Supplies
Hose and Branch
Practical

Hose and Hydrants														The aim of Day is for the candidate:

Theory:

Working at Height
Ladders
Roof Ladder
Water Awareness
Airtrack
Practical:

Water Rescue Practical Lesson Plan





































		Day Five

		The aim of Day is for the candidate: 

Lesson Plan: Pumps Basics

Theory:

Pumps Basic
Practical

Hosereels and Suction







































WK TWO Summary

		Area Manager 
Awareness Programme 


		Week TWO				Day

		Review of Week One 
Ladders Basic 				6

		Ladders Advanced 				7

		Professional Development 				8

		Communications & Consolidation				9

		Assessment Day 				10



		Day Six														Day Seven

		Review Week One.

The aim of Day is for the candidate to gain an understanding of the type of ladders in use in the UK FRS and to commence the safe and practical use of them:

Lesson Plan:
Introduce students to the 13.5 metre & 9 metre ladder
Demonstrate the correct method of safely getting and making up the 13.5 metre and 9 metre ladder.
Demonstrate the correct words of command														Lesson Plan Day: Ladders Advanced

Practical:

Ladders advanced
Time Critical Rescue.
Roof Ladder
Bridging.





































		Day Eight 														Day Nine 

		Leadership Framework

National Framework Document 

Fire Service Act 

Ladders practical within a scenario based outcome. 														Lesson Plan: Communications and Consolidation

Theory:


National Communication Structure - ESN
Communications (includes fire ground radio)
Spirocom Basic
Practical

Hauling Aloft





































		Day Ten 

		Lesson Plan: Basic Core Skills Assessment

Practical application
Scenario 
Written 





































WK THREE Summary

		Area Manager 
Awareness Programme 


		Week THREE				Day

		Review of Week Two
Professional Development 				11

		Professional Development 				12

		Professional Development 				13

		Professional Development 				14

		Professional Development 				15



		Day Eleven														Day Twelve

		Review Week Two.
Compliance and understanding of:

•	Fire and Rescue Services Act 2004 (predominantly Sections 7,8 and 9)
•	Civil Contingencies Act 2004
•	Health & Safety at Work Act 1974



This will build on the pre course learning, these sessions will be interactive, with the focus on the application of the relevant legislation in a service context. 
														Compliance and understanding of:
•	National Operational Guidance (NOG)
•	Joint Emergency Services Interoperability Principles (JESIP)
•	National Co-ordination & Advisory Framework (NCAF)
•	Local Resilience Forums 
•	Military Aid to the Civil Authorities for activities in the UK





































		Day Thirteen														Day Fourteen 

		
Compliance and understanding of Fire Service Control:
•	Service Control and software issue, Vision 4 and mobilising risks, 
•	Regional Control, 
•	Consortium, 
•	ESN, 
•	Brief History of the national control project
•	Joint Control Rooms and Collaboration														The outcome of this section is to increase candidate knowledge and understanding of:

•	Section 151 of Local Government Act 1972 
•	Local Government Finance Act 1988
•	Budget Planning 
Revenue 
Capital 
Grants & Funding 
Bellwin scheme
Statement of assurance 





































		Day Fifteen

		The aim of Prevention is to set out priorities to improve and enhance the safety of our communities. 
The outcome of this section is to increase candidate knowledge and understanding of:
•	Safe and Well Checks,
•	Partnership working, 
•	Arson reduction,
•	Safeguarding duties, 
•	Youth engagement,
•	Road safety,
•	Fire Investigation,  
•	Measuring success, 

Asessment. 





































WK FOUR Summary

		Area Manager 
Awareness Programme 


		Week FOUR				Day

		Review of Week Three 
BA Case Studies 
Set design & Physiology				16

		ECO				17

		BA Set Removal 
				18

		Fire Science				19

		Search & Rescue 
				20



		Day Sixteen 														Day Seventeen

		Review Week Three.
Lesson Plan: BA Introduction

Theory:

Introduction, physiology of respiration
Set design
General Check
Practical:

Donning
Movement in BA
BA shuffle
BA shuffle using guiding wall.
														Lesson Plan: ECO

Theory:

Roles and responsibilities
ECO Duties
EASE - Emergency Air Supply Equipment
Clean Cab Guidance - Contamination Safety 
Practical:

Varied conditions - Training Unit 





































		Day Eighteen														Day Nineteen 

		Lesson Plan: Set Removal and Entrapment

Theory:

Duties of a BA Wearer
Emergency Distress to Wearer
Confined Space Self Rescue.
Practical:

Confined space partial set removal
Wire entanglement
Hose management														Lesson Plan: Fire Science

Theory:

Case Studies and History of Fire Science in the UK FRS
Fire Science

Practical:
Fire Science Demo Unit





































		Day Twenty 

		Lesson Plan: BA Search and Rescue Basic

Theory:

Search and Rescue Basic
Practical:
Guide Lines 
Initial Deployment - Fire Training Building 





































WK FIVE Summary

		Area Manager 
Awareness Programme 


		Week FIVE				Day

		Review of Week Five 
HAZ MAT 
				26

		RTC 
				27

		RTC 
				28

		Structure
				29

		ICS Level 1
				30



		Day Twenty Six 														Day Twenty Seven

		Review and Lessons Learnt Week Five

Lesson Plan: Hazmats and Foam

Theory:
Initial operational response (IOR)
Hazmat IR
Hazmat ID
Gas Tight Suits
Decontamination
Practical:

Hazmat Exercise Practical														Lesson Plan: RTC 

Theory:

RTC Day 1
Trauma & Casualty Centred Approach 
Practical:

Vehicle Approach
Initial Access
Casualty Care
Tool Familiarisation





































		Day Twenty Eight 														Day Twent Nine

		Lesson Plan - RTC 

Theory:

RTC Day 2
Practical:

Stabilisation
Glass Management
Peel to Reveal
Initial Access
B Post Rip														

Lesson Plan Incident Command overview 

Development of Incident Command and National Operational Guidance 

Theory:

IC1 - 2 - 3 (4) Incident Command & Structure
Command Support
Radio
Cordon Control
Multi Agency Interoperability
Ops Guidance






































		Day Thirty

		Lesson Plan Incident Command Level One  

National Operational Guidance 

Theory:

ICL1 Incident Command and Introuduction.


































		






WK SIX Summary

		Area Manager 
Awareness Programme 


		Week SIX 				Day

		Review of Week Six
Incident Command
				31

		Incident Command 				32

		Incident Command 				33

		Incident Command 				34

		Incident Command 				35



		Day Thirty One														Day Thirty Two

		Lesson Plan Incident Command Level Two 

National Operational Guidance 

Theory:

ICL2 Incident Command an Introduction														Lesson Plan Incident Command Three 

National Operational Guidance 

Theory:

ICL2 Incident Command 
ICL3 Incident Command 



































		Day Thirty Three														Day Thirty Four

		Lesson Plan Incident Command Three 

National Operational Guidance 

Theory:

ICL2 Incident Command 
ICL3 Incident Command 														Lesson Plan Incident Command Three 

National Operational Guidance 

Theory:

ICL2 Incident Command 
ICL3 Incident Command 







































		Day Thirty Five

		Lesson Plan Incident Command Four and Wider Context 
Tactical Coordination Group 
Strategic Coordination Group 
Local Resilience Forums - Civil Contingencies Act
National Operational Guidance 
Joint Emergency Services Interoperability 

 

































		






Sheet1

		Course		Course Ownership		Delivery Methodology		Cost per Delegate		Duration		Max Delegates		Min Delegates		Accreditation

								Excl Accomm & VAT

		FFDP		Fire Service College		Face to Face Residential		£9,441		8 weeks		18		12		SFJ ALP:  Firefighter Foundation Skills

		(Full Course)										40

		FFDP 		Fire Service College		Face to Face Residential		£2,540		3 weeks		18		12		SFJ ALP:  Firefighter Foundation Skills

		Core Skills Module

												15

		FFDP 		Fire Service College		Face to Face Residential		£4,400		2 weeks		18		12		SFJ ALP: Breathing Apparatus Wearer Initial

		BA Module										10

		FFDP 		Fire Service College		Face to Face Residential		£2,501		1 week		18		12		SFJ ALP: Road Traffic Collision Skills

		RTC Module										5

		ICL1D Development		Fire Service College		E-Learning & Virtual Classroom		£992		N/A		20		8		SFJ ALP

		ICL1Q Qualification		Fire Service College		Face to Face:  Residential		£2,950		4.5 days		20		8		SFJ Level 3 Award - Initial

												4

		ICL2D Development 		Fire Service College		E-Learning & Virtual Classroom		£992		N/A		10		5		SFJ ALP

		ICL2Q Qualification		Fire Service College		Face to Face :  Residential		£2,717		4 days		10		5		SFJ Level 4 Award - Intermediate

												5

		ICL3D		Fire Service College		E-learning & Virtual Classroom		£992		N/A		10		5		SFJ ALP

		Development

		ICL3Q		Fire Service College		Face to Face:  Residential		£2,717		4 days		10		5		SFJ Level 6 Award - Advanced

		Qualification										4

		Total 

								£30,242





















DETIALS

		Recruits Resources						Lecture Room 1		Lecture Room 2		Lecture Room 3		Fire Station		Fire Station Lecture Room (seats 12)		Drill Yard		Drill Tower		Drill Tower Changing Rooms		Bungalow/Longhouse		RTC Bunker		HIMO 48		HIMO 50		Ba Service Room 2		EWS 1 - BA Complex side		BA Service Room 1		Demo Unit

Gill O'Leary: Gill O'Leary:
Beware of other Fire Units		Window Box

Gill O'Leary: Gill O'Leary:
Beware of other Fire Units		Attack Units 1

Gill O'Leary: Gill O'Leary:
Beware of other Fire Units		Attack Units 2

Gill O'Leary: Gill O'Leary:
Beware of other Fire Units		Tactical Firefighting Unit		Cobra Rig		Villa		Portal Frame Building		SCANIA Appliance TUH		MAN Appliance GOC 18T		COBRA MAN DYU - 12T

		Date		Session		Day								Time																						BA Complex																		Appliances

				Introduction & Welcome to the DE Programme		1												08:30-17:00				08:30-17:00																														08:30-17:00		08:30-17:00				08:30-17:00

				Leadership Framework / Code of Ethics / KIT		2												08:30-17:00		08:30-17:00		08:30-17:00																														08:30-17:00		08:30-17:00				08:30-17:00

				Manual Handling & Health Safety 		3								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00												08:30-17:00																		08:30-17:00						08:30-17:00

				Pump Basic		4								08:30-17:00				08:30-17:00		08:30-17:00		08:30-17:00																														08:30-17:00		08:30-17:00				08:30-17:00

				Working at Height & Water Awareness		5								08:30-17:00				08:30-17:00		08:30-17:00		08:30-17:00																														08:30-17:00		08:30-17:00				08:30-17:00

				Ladder & Pump Combined 		6 and 7												08:30-17:00		08:30-17:00		08:30-17:00																												13:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00

				Ladder Basic		6 and 7												08:30-17:00		08:30-17:00		08:30-17:00																												13:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00

				Communications 		8												08:30-17:00		08:30-17:00		08:30-17:00																														08:30-17:00						08:30-17:00

				Composite Training 		9								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00																												08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00

				BA Intro and Set Design		10												08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00																08:30-17:00

				Role, Responsibilities & ECO		11												08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00										08:30-17:00						08:30-17:00

				BA Wearer and Emergency Procedures		12												08:30-17:00				08:30-17:00		08:30-17:00								08:30-17:00				08:30-17:00														08:30-12:30		08:30-17:00						08:30-17:00

				Fire Science 		13								08:30-17:00				08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00		08:30-17:00														08:30-17:00						08:30-17:00

				BA S&R Basic		14												08:30-17:00				08:30-17:00						08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00										08:30-17:00						08:30-17:00		08:30-17:00				08:30-17:00

				Mid Course Assessment 		15				08:30-12:30		08:30-12:30						08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00										08:30-17:00						08:30-17:00						08:30-17:00

				Fire Science 		16												08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00				08:30-17:00		08:30-17:00		08:30-17:00								08:30-17:00						08:30-17:00

				PPV		17 and 18												08:30-17:00				08:30-17:00		08:30-17:00								08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00

				BA Guidelines / TIC / Case Studies		17 and 18												08:30-17:00				08:30-17:00		08:30-17:00								08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00

				BA Guidelines		19												08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00										08:30-17:00						08:30-17:00						08:30-17:00

				BA Final Assessment		20		08:30-12:30		08:30-12:30		08:30-12:30						08:30-17:00				08:30-17:00										08:30-17:00				08:30-17:00														08:30-17:00		08:30-17:00						08:30-17:00

				HazMat's		21 and 22								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00																										08:30-17:00				08:30-17:00		08:30-17:00				08:30-17:00

				Legislation / Professional Development		21 and 22								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00																										08:30-17:00				08:30-17:00		08:30-17:00				08:30-17:00

				RTC Day 1		23												08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00																										08:30-17:00		08:30-17:00				08:30-17:00

				RTC Day 2		24												08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00																										08:30-17:00						08:30-17:00

				RTC Day 3		25												08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00																										08:30-17:00						08:30-17:00

				RTC Day 4		26												08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00																										08:30-17:00		08:30-17:00				08:30-17:00

				RTC Day 5 Assessment		27												08:30-17:00		08:30-17:00		08:30-17:00				08:30-17:00										08:30-17:00																08:30-17:00						08:30-17:00

				Incident Command and Consolidation		28								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00																														08:30-17:00		08:30-17:00				08:30-17:00

				Legislation / Professional Development		29								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00																						08:30-17:00				08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00

				Legislation / Professional Development		30								08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00		08:30-17:00																														08:30-17:00		08:30-17:00				08:30-17:00

		N/A		Pass out Practice / End Course Assessment 		31												09:00-17:00

		N/A		Pass out   		32





Sheet2

		Course		Course Ownership		Delivery Methodology		Cost per Delegate		Duration		Max Delegates		Min Delegates		Accreditation

								Excl Accomm & VAT

		FFDP		Fire Service College		Face to Face Residential		£9,441		8 weeks		18		12		SFJ ALP:  Firefighter Foundation Skills

		(Full Course)										40

		FFDP 		Fire Service College		Face to Face Residential		£2,540		3 weeks		18		12		SFJ ALP:  Firefighter Foundation Skills

		Core Skills Module

												15

		FFDP 		Fire Service College		Face to Face Residential		£4,400		2 weeks		18		12		SFJ ALP: Breathing Apparatus Wearer Initial

		BA Module										10

		FFDP 		Fire Service College		Face to Face Residential		£2,501		1 week		18		12		SFJ ALP: Road Traffic Collision Skills

		RTC Module										5

		ICL1D Development		Fire Service College		E-Learning & Virtual Classroom		£992		N/A		20		8		SFJ ALP

		ICL1Q Qualification		Fire Service College		Face to Face:  Residential		£2,950		4.5 days		20		8		SFJ Level 3 Award - Initial

												4

		ICL2D Development 		Fire Service College		E-Learning & Virtual Classroom		£992		N/A		10		5		SFJ ALP

		ICL2Q Qualification		Fire Service College		Face to Face :  Residential		£2,717		4 days		10		5		SFJ Level 4 Award - Intermediate

												5

		ICL3D		Fire Service College		E-learning & Virtual Classroom		£992		N/A		10		5		SFJ ALP

		Development

		ICL3Q		Fire Service College		Face to Face:  Residential		£2,717		4 days		10		5		SFJ Level 6 Award - Advanced

		Qualification										4

		Total 

								£30,242
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