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INVITATION TO TENDER

Vegetation removal, dangerous tree felling and rock scaling on vertical rock faces, slopes and crests within a 10 hectare gorge environment. 

Stanley Ghyll, Eskdale.
Date 12/10/2020

INFORMATION AND INSTRUCTIONS TO TENDERERS
Contact details:

Rec Cathey, Area Ranger (West): rec.cathey@lakedistrict.gov.uk 07990 603830
Introduction. 

You are invited to submit a proposal for vegetation removal, dangerous tree felling and rock scaling on vertical rock faces, slopes and crests within a 10 hectare gorge environment at Stanley Ghyll in Eskdale. 
This project is being funded by the Lake District National Park Authority and underwritten by DEFRA as part of health and safety works on our property. The project will start in January 2021 but could begin sooner by agreement.

This invitation is issued under the provisions of the LDNPA’s Contract Standing Orders for the provision of services.
Background.
Stanley Ghyll is, “one of the finest waterfall ravines in the Lake District”. (https://designatedsites.naturalengland.org.uk/PDFsForWeb/Citation/1000018.pdf). The humid, sheltered conditions within the 10 hectare Site of Special Scientific Interest (SSSI) protect a rich community of mosses, lichen, liverwort and notable rare ferns. Birker Beck, the waterfall and adjacent woodlands form the most important habitat for these plants in southwest Lakeland. The awe-inspiring landscape and unusual biodiversity motivated exploration en masse and Stanley Ghyll became a popular destination for tourism and artistic endeavour in the late Georgian and early Victorian eras.

Indeed, about this time, the property served as a nursery for the gardens of Muncaster Castle and the Victorian fascination with rhododendron saw the planting of many different species throughout the site. The common, invasive ponticum variety thrived in the steep sided gorge of Stanley Ghyll and in less than one hundred years, the property was a sprawling mass of densely packed, unchecked rhododendron growth; poisoning the soils, shutting out the light and the views and preventing the natural progression of the native species.

The Issue.
The proliferation of rhododendron on site is now affecting the biodiversity of the SSSI and potentially endangering its 60,000 annual visitors. As a result, ‘block’ rhododendron removal work was undertaken in October 2019 to gauge the extent of the problem; both the scale of the infestation and the technical difficulties involved in its removal. Following works to remove these designated vegetation blocks, concern was raised regarding both dangerous trees and the stability of the rock slopes and cliffs forming the walls of the gorge, which are located above a public right of way and three footbridges.
As a result, specialist geotechnical engineers undertook an inspection of the slopes and cliffs on site in February 2020. This comprised of ground level inspections from the footpath and the crest of the slopes, and detailed targeted roped access inspections.
The geotechnical survey uncovered some significant areas of rock instability, ‘root jacking’ and fallen, dangerous trees; previously hidden from view by the rhododendron. As a consequence, the site needs urgent action. The majority of the slopes are covered in thick vegetation (rhododendron, shrubs and trees) which not only prevents access to them but also obscures the hazards potentially on them.

In line with recommendations from the geotechnical engineers and in order to create a safe, sustainable, biodiverse site enjoyable for all users, we are proposing the following:

Part 1: 

· Complete removal and disposal of circa 10 vertical hectares of rhododendron and scrub vegetation; and light rock scaling on the majority of the deforested slopes.
Part 2:

· Removal of and remedial works on 7 dangerous trees.
Timetable for Project.
	Date


	Activity

	Monday 26 October 2020


	Tender return deadline.

	w/b October 26 2020
	We will notify the successful Tender applicant.



	December 2020/ January 2021
	Start of works.


	31 March 2021
	Completion deadline for works.




Further information. 
As part of the tender process there will be a site visit with Rec Cathey, Area Ranger on Monday 19 October at 9.30am where you will be able to ask any questions regarding the tender specification. The site visit will start from Trough House Bridge car park (GR: SD1714, 0024) where free parking is available. 

Please confirm via email to rec.cathey@lakedistrict.gov.uk or 07990 603830 if you wish to attend the site visit.
A comprehensive pictorial guide to the site and a thorough explanation of its complex issues has been included in the attached Description of Works. If you aren’t familiar with the site, it is hoped that this will give you an idea of the scale of works on this steep, remote, hard-to-access terrain. The angle of the slopes in Stanley Ghyll varies from steep to extremely steep (typically >45° to sub-vertical rock slopes). 
If you can’t attend the site visit, it is hoped that you would be able to visit the site on your own accord to assess your suitability for this piece of work.
The costs of preparation of submissions and related costs are solely at the expense of the interested contractors. 

Tender Objective. 

Please see description of works required (attached).

The work will be signed off when finished by the site supervisor and will be completed within the agreed timescales.

The project and work will be overseen by the LDNPA. The chosen Contractor will work closely with the LDNPA and will maintain a close working relationship throughout the work.
Submission of the tender documents
-What you need to do

Please read the attached documents and return a detailed method statement and risk assessment for this tender, to prove that you possess the required skills referred to in the description of works. 

Your submission should include:

· Your understanding of the key issues and proposals for how you would carry out work.

· An itemised firm price for completion of the work outlined on pages 17,18 & 19 in the Description of Works document. Do not include VAT (i.e. a price that is not subject to variation). 
· Number of work days on site.
· Number of people on site and list of plant/machinery to be deployed including sub-contractors.
· Technique relevant qualifications for example plant/machinery, and health and safety including details of how you will fulfil CDM requirements.
· Any additional day rates for labour, plant and machinery, accommodation, travel and welfare requirements for any identified works which might arise during the project completion.

· Previous relevant experience. Describe your background in delivering vegetation, tree removal and rock scaling works on steep, remote, hard-to-access terrain. The angle of the slopes in Stanley Ghyll varies from steep to extremely steep (typically >45° to sub-vertical rock slopes.
· Ability to complete work to the timescale.
· Previous experience of working sensitively with conservation bodies and landowners on SSSI designated sites.
· Ability to complete the work to timescale.
· Any input you will require from the Authority.  

· One example of a piece of similar work you have completed. 

· One reference (sheet enclosed below).

· Declaration of non-collusion (sheet enclosed below to be signed).

Your tender response should be uploaded to The Chest by 10am on Monday 26 October 2020. 
Tender documents received late, i.e. after the specified date and time, will not be considered.
How to return the tender

The tender must be uploaded to ‘The Chest’ and must be a Word document and saved as: your company, tender and the month (for example the file name for Acme Consultancy would be: - ACME ITT SEPT). Please do not submit any other brochures or supporting documentation at this stage unless specifically asked for. If we receive additional documentation, if your tender is not saved correctly, or if it is saved in the wrong format we may not be able to review and evaluate your tender.

We will not consider any documentation that is late. It is important to remember it takes time to upload documents onto The Chest, if you encounter technical difficulties, please contact Due North (The Chest software provider) who will be able to offer assistance.

These measures ensure there is consistency in the way that questions are presented, making the process fair for all applicants. 
The tender can be submitted in electronic format to Tenders@lakedistrict.gov.uk the tender document should not be greater than 5MB.  You will receive an email acknowledgment of receipt.  

Please note that no emailed tender document will be deemed to have been received unless an email receipt has been sent. In case of query relating to tender submission please contact Rec Cathey by telephone as shown below. 

Hard copy submissions will be accepted.  These should be posted in a plain unmarked envelope entitled “Tender Document : Stanley Ghyll” and sent to:

FAO Financial Service Manager

Lake District National Park Authority

Murley Moss Business Park

Oxenholme Road

Kendal

Cumbria

LA9 7RL  

The envelope must not bear any name, trademark, franking machine stamp or any other reference that will identify the sender. Tenderers should ensure that tenders are despatched via recorded or registered post through the post office, courier or next day delivery and should ensure that the post office or private courier does not affix any label or other appendage to the tender envelope which could identify the sender.  

Tender documents may also be hand delivered to the main reception of the Authority’s offices at Murley Moss Business Park.  Tenders will be recorded upon receipt.

Opening of tenders

Tender documents will remain unopened until after the closing date, after which time they will be opened at one time, with witnesses, by independent officers of the Authority.  All tenders submitted will be verified to ensure that the information requested has been provided.  Once tender documents have been opened and signed they are then passed to the originating department for evaluation.

Essential Criteria

There are two factors we consider to be essential for the successful completion of this project. Please confirm that you are able to satisfy the following requirements by circling the yes / no response. If you are not able to positively confirm both of these requirement you should not complete the tender submission as it will not be accepted. If you confirm that you meet these requirements, please provide further information and evidence to substantiate this in the costs and timescales table later in this document.

Previous experience in this or related field 




YES / NO

Ability to complete the work to the required timescales 


YES / NO

Evaluation of tenders

Evaluation criteria

All tenders received will be considered based on the information they have submitted in their tender.  The tenders will be evaluated upon the following criteria;
	Criteria
	Potential Score
	Weighting
	Max Score

	Price
	1-5
	10
	50

	Overall quality of the submission (detail; presentation; clarity)
	1-5
	2
	10

	Outline of proposed methodology  (clarity of how works to be done, including health and safety measures)
	1-5
	4
	20

	Technical Ability (resources, skill, experience and knowledge held to successfully complete the work)
	1-5
	4
	20

	Maximum Possible Score
	100


Questions on tender submissions

If tenderers have any questions they wish to ask the Authority, they must submit them to the Authority in writing.  Any questions received will be made anonymous and responses sent to all tenderers.

Award of tender

The Authority will decide to whom the contract shall be awarded based on the evaluation criteria outline above.  The Authority does not bind itself to accept the lowest or any tender/quotation and reserves the right to accept the whole or parts of tenders/quotations. The Authority will notify acceptance of the tender to the successful tenderer as soon as is reasonably practicable.

TENDER INFORMATION

Confidentiality

The details of these documents and all associated documents are to be treated as private and confidential for use only in connection with the Tender process.  

Freedom of Information

The Authority is committed to meeting its legal responsibilities under the Freedom of Information Act 2000. Accordingly all information submitted to the Authority may need to be disclosed in response to a request under the Act. If you consider that any of the information included in your tender is commercially sensitive, please identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity.  You should be aware that, even where you have indicated that information is commercially sensitive, we may be required to disclose it under the Act if a request is received. Please also note that the receipt of any material marked ‘confidential’ or equivalent by the public authority should not be taken to mean that the public authority accepts any duty of confidence by virtue of that marking.  If a request is received, we may also be required to disclose details of unsuccessful tenders.

Anti-Fraud and Corruption Policy

The Authority has an Anti-Fraud and Corruption Strategy which sets out the responsibilities of officers and action to be taken in cases of theft, corruption, irregularity, or when damage is suspected. The Confidential Reporting Code, (Whistle Blowing Policy), forms part of this Strategy which provides a mechanism for staff to report suspected wrong doings confidentially.  In the event of such an issue, an investigation would be carried out and action taken as necessary.

Costs and expenses

The Authority will not be responsible for, or pay for, expenses or losses which may be incurred by a tenderer in the preparation of their tender.  The Authority does not bind itself to accept any of the tenders as a result of the tendering process including the lowest tender.
Preparation of Tenders

For the preparation of their tender and entering into a contract with the Authority, tenderers must ensure that they have all the information required and must satisfy themselves of the correct interpretation of terminology used in these documents.    

Queries on the tenders

If any points in these tender documents are considered by the tenderer as unclear, the tenderer should address their queries in writing to obtain an explanation before sending their tender.  They must address their query to the person identified in the covering letter.  Their query will be responded to, but it shall not be construed in a way that adds to, modifies or takes away from the meaning and intent of the contract and/or the obligations and liabilities of the contract. 

Alterations

None of these documents may be altered by the tenderer.  If the tenderer wishes to propose modifications to any of the documents (which they may consider would provide a better way to achieve the contracts objectives) they must provide details in a separate letter accompanying the tender response.

Prices

All prices must be net and, where applicable, carriage paid with all cash and trade discounts allowed for.

VAT

All prices and/or rates shall be exclusive of Value Added Tax.

Validity of tenders

Tenders shall be valid for a minimum of three calendar months from the closing date for receipt of tenders.

Sub-contractors

The names and addresses of any sub-contractors the tenderer proposes to employ must be provided with the tender.

Quality of goods / services

Tenderers must possess relevant professional qualifications and experience.
Conflict of Interest

The Authority requires all tenderers to confirm whether any actual or potential conflicts of interest that exist which may prevent them undertaking this work, and a description of measures they would adopt if a potential conflict of interest arose during or following completion of this work.

Treatment of tender

The acknowledgement of receipt of any submitted tender shall not constitute any actual or implied agreement between the Authority and the tenderer.  

Debriefing

All unsuccessful bidders will be offered the opportunity to be given a debriefing.  Requests for debriefing are to be made in writing.

DECLARATION OF NON-COLLUSION
To: Lake District National Park Authority

The essence of selective tendering is that the Authority shall receive bona fide competitive tenders from all firms tendering.    In recognition of this principle, I/We certify that this is a bona fide tender, intended to be competitive and that I/We have not and will not (either personally or by anyone on my/our behalf):-

1) Fix or adjust the amount of the tender (or the rate and prices quoted) by agreement with any other person.

2) Communicate to anyone, other than the person calling for this tenders, the amount or approximate amount or terms of the proposed tender (except other than in confidence, where essential to obtain professional advice or insurance premium quotations required for the preparation of the tender).

3) Enter into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount or terms of any tenders to be submitted.

4) Canvass or solicit any member, officer or other employee of the Authority in connection with the award of this or any other Authority contract or tender.

5) Offer, give or agree to give any inducement or reward in respect of this or any other Authority contract or tender.   

	Signed (as in Tenders) duly authorised to sign 


	…………………………………………………………………………

	For and behalf of 


	………………………………………….……………………………..

	Date


	………………………………………….……………………………..


REFERENCES

Potential suppliers are required to submit details of one organisation with which contracts are currently held for the provision of your services.  This is so that references may be obtained.  If you are currently supplying to other Local Authorities, please include these.  The Authority will wish to obtain an email/telephone reference for the successful tenderer prior to the award of the contract.     

Reference 1







Comments

	Organisation Name


	
	

	Contact Name 


	
	

	Address


	
	

	Telephone Number


	
	

	Fax Number


	
	

	Estimated contract sum


	£
	

	E Mail address
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PLEASE NOTE THAT ALL INFORMATION WILL BE TREATED IN THE STRICTEST CONFIDENCE AND WILL BE USED PURELY AS A MEANS OF OBTAINING REFERENCES.
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