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[bookmark: _GoBack]1. Definitions
Authority means: Devon County Council.

Authority’s Representative refers to the Authority’s authorised representative identified in Schedule 5.

Compost: refers to the end material as a result of Composting.

Composting: refers to the process of decomposition of Garden Waste and / or Food Waste.

Contract means: the agreement between the Authority and the Contractor for the provision of Service, including all documents and schedules (including all tender communications and pre-award meetings or interviews), to which reference may properly be made in order to ascertain the rights and obligations of the parties.

Contract Manager means: The Devon County Council officer tasked with managing the day to day running of the Contract.

Contractor means:  the preferred person, firm or company to whom the Contract is awarded by the Authority and shall be responsible for carrying out the provisions of the Contract and delivering the Service required by the Contract and shall include the Contractor’s legal personal representatives, successors and permitted assigns.

Core Delivery Targets refer to: the number of agreed days Waste Educators are in school delivering the waste education service.

DCC means: Devon County Council.

DESWG means Devon Education for Sustainability Working Group

Devon refers to: the administrative boundary of the County of Devon.

Devon’s Waste Education Programme refers to: the agreed education work delivered to schools by both the Contractor and DCC in an academic year.

Don’t let Devon go to waste (DLDGTW) means: the communication campaign aimed at Devon residents and run by DCC and partner authorities to raise awareness of the need for sustainable waste management in Devon.

Waste Educators: means the Contractor’s staff who will be delivering the Service in schools.

Expenses means: Any costs incurred in addition to staff costs as part of the delivery of the Service including staff mileage/travel costs, telephones, laptops, internet, design & printing costs of the Waste Education Programme brochure(s) and ‘Take Home’ sheets, room hire & refreshments/lunch for events.

Food Waste means: waste that is generated within the school or households and includes, among other things, meat, vegetables or other perishable food.

Garden Waste means: waste arising from gardening activities which consists of Compostable plant and/or organic matter.

Intensive Programme / Waste Action Support Programme refers to: an ‘intensive’ support programme for an agreed number of schools to undertake a more comprehensive waste education package including  waste audits, action planning, assemblies and workshops, involving school staff, children and where possible the wider school community.  

Officers’ Forum refers to: the partnership meetings held regularly between DCC, the Devon Waste Collection Authorities and Torbay Council.

Recycle or Recycling refers to: any recovery operation by which waste materials are reprocessed into products, materials or substances whether for the original or other purposes. 

Reduce refers to: any process that can be implemented to prevent waste being generated

Residual Waste means: waste that is deemed unsuitable for Reuse, Recycling or Composting and is sent for final disposal at an appropriate treatment plant e.g.: energy from waste or landfill

Re-Use refers to: salvaged waste materials which could be re-used in its existing state or re-used after repairs or re-conditioning;

Service means: The Service described by the Contract and in particular this speciation Schedule 1.

Service Commencement Date: shall be 1st September 2017 or as may be otherwise agreed with the Authority

Term refers to: the period of the Initial Service Term as may be varied by: 
a) any extension Period(s) as identified in the Commercial Terms of DCC’s standard Terms mutually agreed to enter into following the expiry of the Initial Service  Term; or
b) the earlier termination of this Contract in accordance with its terms.

Torbay means: Torbay Council.

Waste Collection Authority means:  A Local Authority responsible for collection of household waste 

Waste Education database refers to: The data storage method used by DCC and the current Service provider to record all waste education work undertaken as part of the programme.

Waste Education Strategy and Action Plan refers to: the document entitled ‘The Devon Waste Education Strategy and Action Plan (2017 - 2022)’ which sets out the aims, objectives and actions for waste education work in Devon over the next 5 years. 




2. The waste education programme 

Scope of Service

Devon County Council (DCC) is the authority that governs the geographical region of Devon, but for the purpose of the Contract the provision of Service will extend to Torbay.  

The lead authority in the management of this Contract shall be Devon County Council.

Background

Devon County Council is committed to the continued delivery and development of its waste education programme in schools to assist communities to become more sustainable both now and for the future.  In order to achieve this, DCC works in partnership with the Devon Waste Collection Authorities and Torbay Council via the Officers Forum.    

The Devon Waste Education Strategy and Action Plan (Schedule 7) have recently been reviewed and is in the process of being updated. The provision of the Devon Waste Educators is an important and significant element in the delivery of the Action Plan.  

Strategic objectives

The Contractor shall at all times support and actively contribute, where appropriate, to the achievement of the aims and objectives set out in the following strategic documents:-

· Waste and Resource Management Strategy for Devon 
· DRAFT Devon Waste Education Strategy and Action Plan (2017 -2022) (Schedule 7)
· Devon Authorities’ Waste Communication Strategy
· Waste Prevention and Reuse Strategy 

Links to these strategic documents can be found at: - https://new.devon.gov.uk/wasteandrecycling/waste-management-strategy-for-devon

Contract Requirements and Staffing levels 
The available budget for the Service is £60,000 excluding VAT (including Expenses) in the first year and it is envisaged that the successful tender will provide approximately 1.5 Full Time Equivalents (FTEs) for the delivery of the Service. The Contract will be for an Initial Service Term of 3 years, commencing on Service Commencement Date with an option to extend for a maximum of up to two further years.

The Contractor will be required to deliver a range of educational activities to children aged 4 to 18 years and to build on the successful range of curriculum linked activities and operational support already delivered in Devon (for further information visit http://zone.recycledevon.org/).
Due to the high number of schools in Devon with Composting equipment, the Contractor’s staff will be required to be suitably trained to provide Composting advice to schools so that basic operational issues can be dealt with quickly and efficiently whilst at the school.  More complex, time consuming issues can be referred to DCC’s Contract Manager.

The Service will be mainly delivered within primary and secondary schools located throughout Devon, and Torbay, during term time. However there may be occasions when it is necessary to work after school hours and/or during school holidays to deliver wider community or family learning events.  

The Contractor will provide appropriately trained and motivated staff with classroom experience, to carry out the following tasks for the duration of the Term (not listed in order of priority):- 
· Provide a range of exciting, educational curriculum linked workshops and assemblies that engage and encourage both children and school staff to take action to Reduce, Reuse, Recycle and Compost their waste both at school and at home. Workshops must aim to take account of different learning styles and abilities wherever possible.  It may also, on occasion, be necessary to adapt a workshop to meet the needs of a group of students with particular needs.

· Provide an Intensive Programme for an agreed number of schools to undertake a more comprehensive waste education package including waste audits, action planning, assemblies and workshops involving school staff, children and where possible the wider school community.  

· Provide ‘take home sheets’ as part of all school workshops to promote the relevant message to parents/carers at home.  Take home sheets should include relevant information for the appropriate Waste Collection Authorities recycling service.

· Create new curriculum linked activities, workshops and additional educational resources for use in Devon schools and/or at educational events as required by DCC. 

· Assist DCC in tackling practical barriers and issues to the provision of Recycling and Composting facilities in school. 

· Assist DCC in collating tonnage and cost data on school waste arisings where possible, and in particular help to establish the savings made as a direct result of Reducing Residual Waste.  

· Provide Composting advice to schools so that basic operational issues can be dealt with quickly and efficiently whilst at the school.  More complex, time consuming issues can be referred to the DCC’s Contract Manager.

· Work with schools and support them to actively engage with their local communities on waste Reduction and resource efficiency.

· Deliver teacher training events/workshops/inset training days as required to support the Waste Education Programme.

· Deliver appropriate waste related activities and information stands at various events as required e.g.: DESWG conference, annual school events etc.

· Assist DCC in the delivery of school visits to waste management facilities including e.g.: recycling centres/depots, composting plants, anaerobic digestion plants and energy from waste facilities.

Targets

At the beginning of each Service delivery year the Contractor and the Authority’s Representative will agree on a set of Core Delivery Targets and promotional work for both primary and secondary schools.

Calculation of Core Delivery Targets: A target for the number of ‘delivery days’ in school is set at the beginning of the school year and in consultation with the Contractor.  It is important to note that targets are calculated using the ratio of 3 ‘delivery days’ in school and 2 admin days (to write up school reports, action plans, organise workshop bookings, preparation) per week per full time equivalent member of staff. The Contractor should note that due to the large geographical nature of Devon, 21% of the Educators’ ‘delivery days’ was spent on travel during 2015/16 academic year.

Notes on Targets
· Sub contractors should not be used without prior agreement of the Contract Manager.
· An activity lasting less than 3.5 hours will be recorded as half a day’s activity.
· At least 3 months should elapse between waste audits in schools





Additional Targets

Torbay’s requirements: Torbay Council is a unitary council and a member of Officers’ Forum.  In addition to the Devon Targets set out above, Torbay will agree a number of delivery days in school for the following financial year (being 1st April to 31st March that follows).  The number of days required each year is subject to change during the Contract and is not guaranteed.  

· Torbay Council requires 5 days in school delivering activities plus 1 day for admin/report writing etc during the 2017/18 financial year.

This work is in addition to DCC requirements and is not funded by DCC. If additional days are required by Torbay, they will be charged by the Contractor at the agreed day rate and include any additional costs such as administration and travel.  

Contract Monitoring and Evaluation

Prior to Service Commencement Date on 1st September 2017 and prior to schools’ starts in September each year thereafter, the Contractor shall provide a plan that sets out the agreed activities and targets for the Waste Educators over the following 12 months.  
The Authority shall measure the Contractor’s performance against the agreed plan using the following methods:-
· Bi-Monthly Contract monitoring meetings between DCC and the Contractor.  It may be necessary to meet more frequently on occasion and by agreement of both parties. 

· A brief written report on the progress of the planned work and achievement of targets against the yearly plan will be made available 5 working days before the regular Contract meeting.  Where progress/targets are unlikely to be achieved, the Contractor will explain why this is the case and provide possible solutions. 
· The Contractor will provide a comprehensive summary report at the end of each school year detailing:-
· Performance against agreed targets
· Number of schools involved in the Waste Education programme
· Number of pupils, teaching staff, parents/carers & members of the wider community engaged by the programme
· Summary of feedback from pupils and teachers
· Examples of case studies/good practice in schools
· Recommendations for developing the programme further
· A breakdown of the Educators’ time spent on delivery days in school, travel time and admin/other time.
· A breakdown of time spent in each of the local authority areas including District, Unitary and County areas within Devon.

· The Contractor shall obtain feedback from adults and pupils using an age appropriate feedback mechanism after workshops and events.  A summary of the feedback should be included in the end of each school year summary report. Original feedback forms shall be kept for the purpose of auditing by DCC or external assessors if required.

· DCC staff may, on occasion, observe the Contractor in action to assess performance.  DCC may also engage an external assessor to observe the Contractor in action and provide an independent assessment of performance.


Management Information

The Contractor will be required to provide the following information during the Term:-  
· School activities and any associated reports that are undertaken must be recorded using a set template to ensure clarity and comparability across all school reports. This is particularly important in the case of waste audits. Templates are to be agreed with the Contract Manager at the start of the Contract. All reports shall be uploaded to the DCC Waste Education database.
· Following school waste audits and action planning sessions, the Contractor shall provide feedback to the school within 2 weeks, highlighting the actions they can do to Reduce the amount of waste they create and increase the level of Reuse, Recycling and Composting in school.  A template for the feedback report will be agreed with the Contract Manager.

· The Contractor is required to record full and accurate details of all visits/activities carried out in Devon on the DCC Waste Education database within 2 weeks of completing the visit/activities.  The database is an online, password protected, application that can be accessed via the http://zone.recycledevon.org/ website.  The database should also be used by the Educators to provide them with background information before going into a school. Please note that during the Term of this Contract DCC will be seeking a new way of recording the data on school visits and activities and will require the Contractor to assist with this.

Chargeable workshops

Devon County Council introduced charges for some elements of the Devon Waste Education Programme in April 2016. The Contractor will be expected to partially administer the charges by obtaining a completed booking form with an agreed method of payment signed by an authorised representative of the school.  DCC will then request payment from the school using the information provided by the Contractor.
  
The cost of a Workshop day: 
· A day’s visit consists of up to three workshops and, if requested, an assembly. The cost of the day for state funded schools (regardless of academy status) is subsidised by Devon County Council and currently costs the school £65 + VAT.   This charge will be reviewed annually by DCC. 

· Independent /privately funded schools within Devon can book workshops but their cost will not be subsidised.  These will be charged at the rate which reflects the full cost to Devon County Council which will therefore need be the same as the Contractor’s day rate.

Intensive Programme (Waste Action Support Programme): 
· This programme has limited places but is currently provided free to Devon schools that are not independently or privately funded. The number of places offered each year will be agreed as part of the work plan for each academic year

DCC is aiming to increase the take up of chargeable workshops by schools to subsidise the cost of providing the Devon Waste Education Programme. A target for chargeable workshops will be set for each academic year.  The target number for booked chargeable workshops in 2016/17 academic year is 30 and the current provider is on target to meet this. 

Income generated from the above charges is kept by Devon County Council and is not payable to the Contractor.

Communication & Promotion

The Contractor will:-

· Actively promote the Waste Education Programme to schools and target schools that are not actively engaged in the Programme. 

· Promote the Recycle Devon Schools website ‘The Zone’ (http://zone.recycledevon.org/ ) and direct teaching staff to the available resources to encourage schools to be more proactive and autonomous
· Work with DCC on agreed promotional campaigns as required e.g.: Composting, litter, waste free lunches etc.

· Contribute to a half-termly schools e-zine containing case studies, forthcoming events and activities.

· Keep DCC and members of Officers’ Forum informed of waste education activities that are taking place within their respective areas.  This will be in the format of a weekly e-mail during term time only.     
· Inform the relevant Waste Collection Authorities of any operational difficulties a school is having with its waste and /or recycling collection service (if provided by the WCA and not a private contractor)  within 2 working days of becoming aware of the issue.
· read and comply with the Don’t let Devon go to waste (DLDGTW) style guide before using the brand on any materials produced as part of this Contract.  All artwork used for publicity is to be approved by the Contract Manager before going to print. 

· Ensure that all ‘take home sheets’ and communications with schools and their parents/carers are visually in keeping and linked with the website http://zone.recycledevon.org/  and approved by the Contract Manager before going to print.

· Wear DLDGTW branded clothing when delivering activities on behalf of the Authority.  These will be provided by DCC.

· Ensure that any images/extracts used in the creation of resources for the Waste Education Programme have appropriate licences for their intended use by Devon County Council

Sponsorship and Partnership working

The Contractor will be required to work in partnership with the following individuals and organisations (as appropriate) to achieve the aims and objectives of the Devon Waste Education Strategy and Action Plan:-

· Other DCC contractors 
· DCC approved sponsors 
· Other DCC partners’ organisations

The Contractor will work with DCC to seek appropriate sponsors and alternative funding sources to further develop elements of the Waste Education Strategy and Action Plan.  

Additional Requirements

The Contractor may be required from time to time to carry out additional work on behalf of the Authority. This will be discussed and agreed in partnership with the Contractor as required and will be dependent on resources available.

Risk Management & Health & Safety

The  Contractor will:-

· Ensure that the Waste Educators have undergone appropriate training regarding health and safety, including risk assessments.

· The Educators will deliver the Service only when under supervision from a school teacher or similarly authorised school representative. All Waste Educators must have an up to date enhanced DBS check with list checks, unless government guidance states otherwise.

· Ensure that anyone taking part in events and activities organised by the Contractor are covered by an appropriate insurance policy.



Failure to Meet Targets

Failure to meet the agreed targets without good reason and within a set time frame may result in the Authority invoking clause 23 of the Conditions of the Contract (termination of Contract).  Before clause 23 is invoked, the Contractor will be given an opportunity to justify in writing why targets have not been met, what steps are required to rectify the situation and how they will ensure that future targets will be achieved.

Contract Payments - Invoicing Procedure

Contract payments will be based on prices or rates contained within Schedule 4 (Pricing Schedule). Basic Contract payment will be payable on a monthly basis for a sum of £60,000÷12 for the 1st 12 months of the Service provision, after which the monthly payments shall be revised as provided in Schedule 4. Within 30 days from the end of each calendar month, the Contractor shall notify the Authority in writing and provide details of his invoice, to include any additional cost to the basic Contract payment for the Authority’s agreement, upon which the Contractor shall be able to submit his invoice

The Contractor will invoice Torbay Council directly for work carried out on behalf of Torbay.

Additional Expenses

In addition to the £60,000 contract price DCC will provide the following:-

· Branded polo shirts and coats for Waste Educators
· A store room (currently this is at Larkbeare House, Topsham Road, Exeter)
· Appropriate small ‘give-aways’ (e.g.: pencils) for children taking part in the waste education programme

Please note that the Contractor must meet the following expenses in relation to the Contract:-

· Staff mileage/travel costs
· Staff telephones, laptops & internet
· Design & printing costs of the Waste Education Programme brochure(s) and ‘Take Home’ sheets
· Room hire & refreshments/lunch for events e.g.: teacher training
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