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Agenda

Welcome

Overview –why are we here?
Jane Reid, Head of Digital Skills and 

Capability

What is pre-market engagement?
Rob MacLeod, Procurement Specialist

The Welsh context
Simon Renault, Business Director

High-level training and support needs
Jane Reid, Head of Digital Skills and 

Capability (interim)

Open discussion

Croeso

Cyflwyniad– pam bo' ni yma?
Jane Reid, Pennaeth Sgiliau a Gallu Digidol

Beth yw cyfarfod cyn mynd i'r farchnad?

Rob MacLeod Arbenigwr Caffael

Y cyd-destun Cymreig

Simon Renault, Cyfarwyddwr Busnes

Anghenionhyfforddi a chefnogi lefel uchel
Jane Reid, Pennaeth sgiliau a gallu digidol (
dros dro)

Trafodaeth agored



CDPS – beth ydym ni'n canolbwyntio arno?
CDPS - areas of focus

o Demonstrating best practice

o Sharing knowledge and setting 
standards

o Raising the digital transformation 

skills & capability across the Welsh 
public sector

o Dangos arfer dda

o Rhannu gwybodaeth a gosod 

safonau

o Meithrin gallu a sgiliau 
trawsnewid digidol ar draws y 
sector gyhoeddus



• Digital Strategy for Wales

• Welsh Language Standards

• Well-being of Future 
Generations Act (2015)

• Digital Service Standard for 
Wales

• Digital Data and Technology 
(DDaT) framework

Strategaeth a Safonau

Strategy and Standards

• Strategaeth Ddigidol i Gymru

• Safonau'r Gymraeg

• Deddf Llesiant Cenedlaethau'r 
Dyfodol (2015)

• Safonau Gwasanaeth Digidol 
i Gymru

• Fframwaith Technoleg a Data 
Digidol (DDaT)
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Anghenion hyfforddi a chefnogi

lefel uchel

High-level training and

support needs
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Themâu
Themes

o What is digital?

o What is agile? Understanding the 

components of discovery / alpha / beta / 

live

o What's the difference between digital 

and technology?

o How to change culture and mindsets?

o Turning digital strategy into action, 

including knowing where to start

o Beth yw digidol?

o Beth yw ystwyth? Deall y 

camau darganfod / alffa / beta / byw

o Beth yw'r gwahaniaeth rhwng digidol a 

thechnoleg?

o Sut i newid diwylliant a ffordd o feddwl?

o Rhoi cynllun digidol ar waith, gan 

gynnwys gwybod ble i ddechrau
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Themâu
Themes

Understanding the areas they need to 

be accountable and responsible for:

o Security

o Legacy

o Identity

o Data

o Climate change

o User experience

Deall y meysydd mae angen iddynt fod

yn atebol ac yn gyfrifol amdanynt:

o Diogelwch

o Etifeddiaeth

o Hunaniaeth

o Data

o Newid hinsawdd

o Profiad defnyddiwr
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Themâu
Themes

o Cyber security

o Cloud exploitation

o When to buy or build (tech and 

teams)

o Spending/finance

o International context

o Digital, Data and 

Technology (DDaT) framework 

and how it adds value

o Diogelwch seiber

o 'Ecsbloitio' cwmwl

o Pryd i brynu neu adeiladu (tech a 

thimoedd)

o Gwariant/cyllid

o Cyd-destun rhyngwladol

o Y Fframwaith Technoleg a 

Data Digidol (DDaT) a sut

mae'n ychwanegu gwerth



For leader's in the NHS it is about enabling transformation, increasing 

patient safety and getting a return on investment. Training topics must 

strike the right balance between technical and practical application.

Source: Digital Director, Health

Y cyd-destun iechyd

Health context

Beth sy'n bwysig i arweinwyr GIG ydy galluogi trawsnewid, diogelu cleifion 

yn well a chael budd am arian. Mae angen i bynciau hyfforddi gael y 

cydbwysedd cywir rhwng y technegol a'r ymarferol.

Ffynhonnell: Cyfarwyddwr Digidol, Iechyd



Cyd-destun Awdurdod Lleol

Local Authority context

LAs are facing challenging 

financial settlements = less money and a 
need to respond to the climate agenda. 
So expecting them to focus on 'digital' is a 

big ask.

We need to help make the links that digital 
transformation helps deliver 
more efficiently and when done well can 

reduce waste/decarbonise.

Mae'r ALl yn wynebu setliadau ariannol 

heriol - llai o arian ac angen i ymateb i'r 
agenda hinsawdd. Felly, mae'n dipyn i 
ofyn wrthyn nhw ganolbwyntio ar 

'ddigidol'.

Rydym angen eu cynorthwyo i sylweddoli 
fod trawsnewid digidol yn arwain at 
ddarparu'n fwy effeithlon a phan mae'n 

cael ei wneud yn dda, gall leihau gwastraff 
/ datgarboneiddio.
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Ble gychwynnwn ni?
Where do we start?

o 22 Awdurdod Lleol

o 7 Bwrdd Iechyd

o 51 Corff Noddedig

o 22 Local Authorities

o 7 Health Boards

o 51 Sponsored Bodies



"Mae gennym un cyfle i wneud hyn yn iawn neu 

mae perygl y byddwn yn colli arweinwyr cyn 

dechrau'r daith"

[Ffynhonnell: Arweinydd Iechyd]

"We have one chance at getting this right or we risk 

losing leaders at the outset of this journey"

[Source: Health Leader]
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Amserlen caffael

Procurement timetable

Links

https://www.sell2wales.gov.wales/Default.aspx



June 2021 Pre-procurement engagement

July 2021 Procurement activities
• Open tender route - six to eight weeks

• Framework further competition - three to four weeks

Dyddiadau allweddol

Key dates

Mehefin 2021 - Sgwrs cyn-caffael

Gorffennaf 2021 - Gweithgareddau caffael
• Agor llwybr tendro – chwech i wyth wythnos

• Cystadleuaeth bellach fframwaith – tair i bedair wythnos
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Trafodaeth Agored

Open discussion

info@digitalpublicservices.gov.wales
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Atodiadau

Appendices



Mae'n rhaid i hyfforddiant gael ei gynnig

yn Gymraeg ac yn Saesneg

Training must be delivered in Welsh and

English.



Gan ddefnyddio y themâu lefel-uchel, mae'n rhaid i'r 
hyfforddiant gael ei ddylunio ar y cyd gydag arweinwyr 

Cymreig i sicrhau ei fod yn datrys y problemau cywir.

Using the high-level themes, the content of training must 

be co-designed with Welsh leaders to ensure it solves 
the right problems.



Mae angen i gyflenwyr ystyried cyd-destun a 
aeddfedrwydd digidol sefydliad, gan y bydd hyn yn 

gosod cyflymder a pha mor aml fydd hyfforddiant yn cael 

ei gynnal.

Suppliers must take into account the digital maturity 
and context of organisations as this will set the pace 

and sequence of training.



Mae angen i gyflenwyr ddeall sut mae ffrydiau 

ariannu gwahanol yn cyd-fynd gyda 

arweinyddiaeth ddigidol a'r tirlun caffael.

Suppliers need to understand how different funding 

streams fit with digital leadership and the 

procurement landscape.



Mae angen cydbwysedd mewn hyfforddiant 

rhwng cynnwys technegol a 

cymhwysiad ymarferol.

Training must strike the right balance between 

technical content and practical application.



Cynigwch ystod o hyfforddiant manwl a byr

Provide a range of in-depth and bitesize training.



Byddwch yn gynhwysol ac yn hygyrch e.e mae aelod yn 

dechrau teimlo yn sâl ar ôl edrych ar sgrin am yn rhy hir 

ac angen deunyddiau hyfforddi mewn fformat arall.

Be inclusive and accessible e.g. a delegate suffers from 

motion sickness due to prolonged time on screen and 

needs training materials in an alternative format.



Rhyngweithiol a diddorol

Interactive and engaging.



Seiliwch ar fethodoleg ac arfer da cadarn, 

wedi ei dystio gan ymchwil.

Be based on sound methodologies and 

best practice, evidenced by research.



Angen mapio i'r Safonau Gwasanaeth Digidol

(pan yn berthnasol). Hwn yw asgwrn cefn 

gwasanaethau cyhoeddus digidol da.

Must map to the Digital Service Standard for 

Wales (where relevant). This is the backbone to 

good public services.



Mae angen i ddarparwyr ddeall y cyswllt rhwng 

hyfforddiant a swyddogaethau a sgiliau yn y 

fframwaith DDaT.

Suppliers must understand the link between training 

and the roles and skills in the DDaT framework.



Datblygu adnoddau dysgu unigryw fyddai'n 'IP' 

i Gymru.

Develop bespoke learning products that would be 

the IP of Wales.



Hyfforddi'r Hyfforddwr – gweithio gydag unigolion 

o fewn y sector gyhoeddus yng 

Nghymru i'w harfogi i ddarparu cyrsiau hyfforddi.

Train the trainer – work with individuals within the 

Welsh public sector to upskill them in delivering 

training courses.



Dylai hyfforddeion gael deunyddiau i fynd adref 

i edrych yn ôl arno a'u defnyddio gyda'u timoedd 

e.e sleidiau, tasgau ymarferol.

Trainees should be given take-away materials that 

they can refer back to and use with their teams e.g. 

slides, practical exercises.
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Dolennni defnyddiol

Useful links



• Safonau'r Gymraeg / Welsh Language 

Standards [https://www.legislation.gov.uk/wsi/2015/996/contents/made]https://wcva.

cymru/welsh-language-standards/

• Safonau Gwasanaeth Digidol i Gymru / Digital Service Standard for Wales 

[https://digitalpublicservices.gov.wales/toolbox/digital-service-

standards/] https://digitalpublicservices.gov.wales/toolbox/digital-service-standards/

• Strategaeth Ddigidol i Gymru / Digital Strategy for Wales [https://gov.wales/digital-

strategy-wales-html]

Dolenni darllen defnyddiol

Reading and useful links


