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By signing and returning this cover note, GCS Strategy & Transformation accepts the contents of 
this Project Engagement Letter as being the services required and agrees for KPMG LLP to provide 
the services in accordance with the agreed Supplier Proposal under the overarching contract (Lot 1  
- Ref 28595), with Defra Group and confirms the availability of funding to support recharge for the 
services. 

 

20/3/2023 20/3/2023 20/3/2023 

Supplier engages with Business 
Area to complete. Once agreed, 
Supplier signs front page and 
sends to Business Area 

Business Area signs front page 
and sends to DgC 

On approval, DgC signs and 
returns copy to Business Area 
and Supplier 
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1. Background 
Briefly justify why support is required: 

Support is needed to produce a highly engaging and professional document which will set 
out the transformation journey which GCS have been on in recent years. There is time 
pressure on this week due to the need to get it completed for a cross-government forum in 
April. It will also serve as a lasting artifact which can be used requests come for 
information on the work GCS have done. 

 
2. Statement of services 

Objectives and outcomes to be achieved 

State and describe the aims of the engagement: 
Produce a document which conveys the narrative of the Defra GCS story in a way which is 
visually appealing and exciting for an audience presentation. This will be accompanied by 
a more detailed document which sets out the approach, challenges and outcomes which 
GCS have achieved.  (The key elements of this detailed document should be included as a 
synopsis in the front document) 

 
Scope 

Define the scope of the services (SMART): 
Produce a document by the end of March which is of a high quality and meets the needs of 
stakeholders. Defra has been asked by Cabinet Office to provide a case study on the 
journey of Defra Group Corporate Services. The way Defra approaches running its 
corporate services is increasingly being looked at across government. This is a great 
opportunity to celebrate what Defra has achieved - and learned - over the last few years 
with senior audiences in the Civil Service. 

 
  
Assumptions and dependencies 

Provide further description of the assumptions and dependencies: 
Stakeholders will provide the required time and engagement to contribute to and agree the 
document. KPMG will be able to accommodate the needs of stakeholders. 

 

 

Risk management 

Provide further details of any foreseen risks with this project and how they could be mitigated: 
 

There is a risk that we will not get all stakeholder input in the time required. This will be 
mitigated by early engagement and planning. Where people are not available, deputies will 
be appointed.  

 

Deliverables  

Describe what the supplier will produce: 
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