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It is your responsibility to determine whether your Engagement represents a supply of an outsourced managed service or a supply 
of resource. The reality of working arrangements should be considered and not just contractual terms. 
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Unless instructions to the Supplier are later amended in writing, the work undertaken will be restricted to that set out 
above. In providing the services detailed above, the Supplier will be acting in reliance on information provided by the 
Business Area. 
 
The Project Engagement Letter is the agreed contract of work between the Defra Group Business Area and the Supplier 
and can be varied under the change control process. Any changes to timescales, scope and costs will require 
consultation with DgC and subsequent relevant approvals. 
 

 

4. Delivery management 

Supplier Delivery Team 

The outcomes-based nature of consultancy services provided through Lot 3 (Ref 28595) dictates that the Supplier 
retains responsibility and authority to provide the delivery team required to meet the contracted outcomes. The 
Business Area team should manage any performance concerns directly with the Supplier Team in the first instance 
with escalation, where necessary, through Defra Group Commercial. 

The actual resources used in the delivery may be greater or less than that on which the price is based as the work is 
undertaken at the Supplier’s risk. Should factors materialise that impact successful delivery, through factors outside 
the Supplier’s control that warrant an alteration to time or cost, a change control will be made to this document as 
well as to the Service Definition Document (SDD). 
 
The SDD is the first standard deliverable used to manage the project and provides the delivery team structure 
alongside more detail on governance, plan and success criteria. 

 
Business Area’s Team 

No members of the current team will be directly allocated to support delivery. Candidates for knowledge transfer will 

be identified on an ongoing basis as appropriate. 
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Notice period 

The nature of these engagements requires that Defra Group have the ability to terminate an engagement with notice. 
Defra Group’s termination rights for this engagement are marked below. 

The minimum notice period for termination is 5 working days regardless of engagement duration. 

Supplier Engagement Process 

1. Business Area identifies a potential need for delivery support, initiates a conversation with DgC, confirms which 
approvals are required for an engagement to occur, e.g. Consultancy Governance Board if over £120k or DgC 
Corporate Services Delivery Board if under £120k. 

2. If over £120k the Spend Control Form must be completed by Business Area and submitted to DgC at: 
 

3. Lot / Supplier is selected and briefed on the request by DgC, then introduced to the requesting Business Area for 
further discussion and confirmation of work to be delivered. 

4. A Project Engagement Letter is completed by the Business Area with input from the Supplier (with supporting 
proposals as appropriate) and support from DgC and then finally agreed between the two parties, including 
evidence of all required approvals either being in place or being progressed. Approval states are: 

 

Approval state Definition Permissions 

Full approval ▪ DPEL agreed 
▪ DPEL signed: Supplier, Dept and 

DgC 
▪ Purchase Order number 

▪ Work can start 
▪ Supplier can invoice for work 

 




