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ARMYHQ4/00067 – The Commision of a Report to Determine Classification System for Accurate Assessment of Colour Vision Loss
REQUIREMENTS OF RESPONSE
	Serial
	Detailed Requirement
	Requirements of Response
	Weight
	Score
	Evaluation Criteria

	1.0 Service Delivery 

	1.1
	SOR references 1.1 – 1.3 inclusive.
	Provide a detailed Method Statement which clearly demonstrates how you intend to deliver the Contract requirement in accordance with the terms of the specification detailed at Schedule 2 (Statement of Requirement) and supplemented at Schedule 5. The Method Statement must be capable of being monitored, updated and amended by agreement as necessary during the period of the Contract.
Specifically, the Method Statement shall contain, but not be limited to the following information:

· Methodology to be used to deliver the requirement.
· Pool of named resources that will provide the requirement including CVs and clearance levels of personnel allocated to the work or statement on how the work will be allocated.
· Offered delivery timescales to carry out work engagements.
· Supervisory and communication arrangements.
· Management and administrative arrangements.
· Systems and procedures for dealing with complaints.
· Details of facilities and resources materials etc, required to deliver the service.
· Business continuity arrangements.
· Quality assurance (ie how quality standards will be achieved and maintained).
· Risk assessment/Management processes and procedures.
· Any other information deemed relevant by the Tenderer.
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	No response at all or insufficient information provided in the response such that the solution is totally un-assessable and/or incomprehensible.
Substantially unacceptable submission which fails in several significant areas to set out a solution that addresses and meets the requirements: little or no detail may (and, where evidence is required or necessary, no evidence) have been provided to support and demonstrate that the tenderer will be able to provide the services and/or considerable reservations as to the tenderer’s proposals in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements. Would represent a very high risk solution for the Contracting Authority.

Weak submission which does not set out a solution that fully addresses and meets the requirements: response may be basic/minimal with little or no detail (and, where evidence is required or necessary, with insufficient evidence) provided to support the solution and demonstrate that the tenderer will be able to provide the services and/or some reservations as to the tenderer’s solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements. May represent a high risk solution for the Contracting Authority.

Submission sets out a solution that largely addresses and meets the requirements, with some detail (or, where evidence is required or necessary, some relevant evidence) provided to support the solution; minor reservations or weakness in a few areas of the solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements. Medium, acceptable risk solution to the Contracting Authority.

Submission sets out a robust solution that fully addresses and meets the requirements, with full details (and, where evidence is required or necessary, full and relevant evidence) provided to support the solution; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources to deliver the requirements. Low/no risk solution for the Contracting Authority.

Submission sets out a robust solution (as for an 8 score) and, in additions, provides or proposes additional value and/or elements of the solution which exceed the requirements in substance and outcomes in a manner acceptable to the Contracting Authority; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources not only to deliver the requirements, but also exceed it as described. Low/no risk solution for the Contracting Authority.



	2. Technical Experience

	2.1
	SOR references 2.1 
	Provide a detailed statement which clearly demonstrates evidence of the skills and experience required for the provision of this requirement.
Specifically, the statement shall contain, but not be limited to, the following information:

· Strong background in data and systems analysis.

· Strong requirements gathering skills.

· Experience of data modelling for relational databases.

· Proven record of delivery.

· Good stakeholder management skills

· Good communication and listening skills

· Any other information as deemed necessary by the Bidder
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	No response at all or insufficient information provided in the response such that the solution is totally un-assessable and/or incomprehensible.

Substantially unacceptable submission which fails in several significant areas to set out a solution that addresses and meets the requirements: little or no detail may (and, where evidence is required or necessary, no evidence) have been provided to support and demonstrate that the tenderer will be able to provide the services and/or considerable reservations as to the tenderer’s proposals in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements. Would represent a very high risk solution for the Contracting Authority.

Weak submission which does not set out a solution that fully addresses and meets the requirements: response may be basic/minimal with little or no detail (and, where evidence is required or necessary, with insufficient evidence) provided to support the solution and demonstrate that the tenderer will be able to provide the services and/or some reservations as to the tenderer’s solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements. May represent a high risk solution for the Contracting Authority.

Submission sets out a solution that largely addresses and meets the requirements, with some detail (or, where evidence is required or necessary, some relevant evidence) provided to support the solution; minor reservations or weakness in a few areas of the solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements. Medium, acceptable risk solution to the Contracting Authority.

Submission sets out a robust solution that fully addresses and meets the requirements, with full details (and, where evidence is required or necessary, full and relevant evidence) provided to support the solution; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources to deliver the requirements. Low/no risk solution for the Contracting Authority.

Submission sets out a robust solution (as for an 8 score) and, in additions, provides or proposes additional value and/or elements of the solution which exceed the requirements in substance and outcomes in a manner acceptable to the Contracting Authority; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources not only to deliver the requirements, but also exceed it as described. Low/no risk solution for the Contracting Authority.
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