
Appendix 5 to Schedule 3 (Statement of Requirement)
Statement of Requirement

Technical Assurance of  
 Wildcat Aircrew Training Equipment (ATE)
Introduction

1. The Lynx-Wildcat Project Team has a requirement for the Wildcat ATE under contract from AgustaWestland Ltd (AWL) to be tested and assured in support of the MOD’s acceptance and approval process.  Whilst the Wildcat ATE is already installed and delivering training at RNAS Yeovilton it falls short of the Authority’s full capability requirements and development continues to address the shortfalls.  
Key Contract Deliverables

2. To provide advice to the Wildcat Training Acceptance Manager, on the accuracy, fidelity and suitability of the ATE throughout its development, customer testing, assurance and acceptance.
3. To review, assess and analyse all relevant evidence from all sources (including the ATE) and provide recommendations and formal Material Differences Reports (MDR) to the Wildcat Training Acceptance Manager, for the Duty Holder, in the established agreed format, sufficient to satisfy the Military Airworthiness Authority’s Regulatory Article (RA) 2375.  This identifies every known difference between the aircraft and the ATE, assesses its impact on the Instructor and Student and whether (how) or not it can be tolerated or mitigated.
4. Advise when the ATE has a high probability of meeting ODH acceptance criteria as flight training devices and are suitable to be presented to Front Line Command Flying Standards organisations for testing.

5. Through joint working with provided MOD personnel and further formal briefing of up to 4 weeks to affect a coordinated transfer of the skill and knowledge of simulator tuning, testing assurance and approval to other test pilots, including those from other rotary wing platforms.
Methodology Required
6. Under the direction of the Wildcat Training Acceptance Manager:
a. Represent the LWPT at simulator tuning, testing and assessment events, including reviews in Madrid and Yeovilton.
b. Working alongside AWL test personnel, RN and Army aircrew, instructors and other specialists to ‘tune’, test and assess the Wildcat ATE on-site at Yeovilton, including formal Acceptance Test events. 
c. Provide objective feedback, including issues and risks arising.

d. Adopt and maintain a collegiate approach with the Authority personnel, AWL and their suppliers to minimise assessment activity and concentrate resources on priority, high risk or deficient areas.

e. Provide objective evidence to support the contract compliance sentencing activity between AWL and the LWPT. 

Skills and Experience Required

7. In accordance with the MAA’s RA 2375, the following requirements are essential: 
a. Practical experience of helicopter simulator tuning. 

b. Rotary Wing ETPS-qualified test pilot(s) qualified on type (Wildcat).
Costing Information

8. Contract price shall include the cost of :

a. Provision of the service.

b. Travel and subsistence for all visits to Madrid (assume total 5 visits)
Contract Milestones

9. Contract milestones are set out in the table overleaf.

Milestones –Wildcat Aircrew Training Equipment (ATE) Technical Assurance

1 Oct 16 to 31 Mar 18
	Milestone 
	Task
	Output
	Delivery period/date

	1

	To provide assurance evidence to the Acceptance Manager, AW test personnel, RN and Army aircrew, instructors and other specialists throughout customer tuning, testing and acceptance testing phases.

	1.1 Establish incremental assurance status as a result of integration activity by testing and tuning of the ATE in accordance with the industry ATE schedule and MOD capability milestones. 
The content of each release it set out in the attached Lynx-Wildcat Capability increases v 12.1 dated 20160428

Provide a verbal and written report at each milestone:
  Software Release (SR) 4.2.1

Testing and tuning up to Official Release 

Deficiency Report Clearance and Site Delivery Testing 

  SR 4.3.1

Testing and tuning up to Official release

 Deficiency Report Clearance and Site Delivery Testing 

 SR 4.4.1
 Testing and tuning up to Official release

 Deficiency Report Clearance and Site Delivery Testing 

 LPT 1
Testing and tuning up to Official release

      Deficiency Report Clearance and Site Delivery Testing
  LPT2
Testing and tuning up to Official release

      Deficiency Report Clearance and Site Delivery Testing


	11 Jul 16

18 to 29 Jul 16

28 Oct 16

1 Nov 16 to 18 Nov 16

3 Jan 17 to 10 Mar 17

11 Mar 17  to 17 Mar 17 

6 May 17 to 18 Sep 17

19 Sep 17 30 Sep 17

 11 Nov 17 to 11 Feb 18
12 Feb 18 to 28 Feb 18

	2
	To review, assess and analyse relevant evidence from all sources and then provide written recommendations and differences reports to Wildcat Training Acceptance Manager in an agreed format. 


	2.1 At each planned approval stage for Wildcat, provide an update to the MDR maintaining a full audit trail for recommendations and decisions. 
   SR4.2.1

   Write report

   Complete report 

   SR4.3.1

   Write report

   Complete report 

   SR4.4.1

   Write report

   Complete report 

   LPT1

    Write report

   Complete report 

  LPT2

   Write final MDR 

   
	30 Jul 16 to 15 Sep 16

16 Sep 16

19 Nov 16 to   15 Dec 16

16 Dec 16

18 Mar to 4 May 17

5 May 17

1 Oct 17 to 9 Nov 17

10 Nov 17

31 Mar 18



	3
	To provide technical assurance supporting sentencing of AW compliance claims for Wildcat.


	3.1 To assure the efficacy of  AW and MOD documentary and physical evidence by corroborating or providing contradictory evidence for  AW compliance sentencing claims against 200 ATE requirements. 
Verbal and written feedback.
30% of requirements

50% of requirements
20% of requirements
	Up to 10 Mar 17

Up to  18 Sep 17

Up to 12 Feb 17

	4
	Knowledge Transfer


	4.1 To provide comprehensive briefing and skill development on ATE tuning, testing, assurance and Material Differences Report writing to nominated Authority personnel.

Joint Helicopter Command SO1 Synthetics endorsement of the completed handover. 
	31 Mar 18
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