

	[image: SFA_BLK_AW]	
	








SPECIFICATION 



INVITATION TO TENDER - 30080


Skills development, job readiness and pre-apprenticeship training for unemployed groups; Sector Skills 
23-902


London


DATE: June 2016

		
	

	[image: SFA_BLK_AW]
	[image: Description: LogoESF_Col_Portrait]

	
	



	[bookmark: _GoBack]ESF: Skills development, job readiness and pre-apprenticeship training for unemployed groups; Sector Skills itt_30080


	BACKGROUND

	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnership (LEP) area European Structural and Investment Funds Sub–Committees. As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.

This Invitation to Tender (ITT) is for Priority Axis 1 and its Investment Priorities (IP), where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.  

The Priority Axis 1 supports activity to increase participation in the labour market and thereby improve social inclusion and mobility.   The objectives of Priority Axis 1 covered in this specification are:

· To improve the employability of long-term unemployed people, so that they can compete effectively in the labour market.
· To provide participants from groups which face particular labour market disadvantage with additional support so that they can compete effectively in the labour market.
· To encourage inactive people to participate in the labour market and to improve their employability.
· To address the basic skills needs of unemployed and inactive people so that they can compete effectively in the labour market.
· To provide support for women at a disadvantage in the labour market, and particularly those who are currently inactive, to contribute to our efforts to reduce the gender employment gap. 
· To support people with multiple and complex barriers to participation to address these underlying issues and to move closer to or into the labour market. 
· To support prisoners in custody and on release, and those without work who are serving sentences in the community, to improve their employability.
· To engage marginalised participants and support them to re-engage with education, training, or in employment.

The strands in Priority Axis 1 in this specification are:

· Access to employment for jobseekers and inactive people (IP1.1) - to help those who are disadvantaged but still relatively close to the labour market to tackle their barriers to work, and enter and sustain employment.  


Access to Employment for Jobseekers and Inactive People

The Government is promoting employment for all by providing support mechanisms and benefits that incentivise work and reduce worklessness, to ensure that participants can fulfil their potential within the labour market. National policies to help people move from welfare to employment are designed to ensure that jobseekers get the support they need to find a job and, in return, jobseekers are expected to do all they can to find work. 

As the recovery strengthens, it is likely that those closest to the labour market will find it easier to find work, but there is a risk that the most disadvantaged will be left behind and find it increasingly difficult to compete effectively for work. ESF will therefore be used to ensure that these disadvantaged groups are provided with the right level of support, tailored to the needs of participants and businesses in local labour markets. This will be the primary added value for ESF. Activities include help to identify the barriers participants face in moving into work (for example: confidence, lack of recent work experience, basic skills, job-related skills, job seeking skills, or other material barriers like debt or transport difficulties) and working with them to tackle these barriers.

The SFA is looking to procure an organisation to deliver education and training that helps unemployed and inactive people to enter into employment and sustain employment in the LEP area set out below.

London Enterprise Panel Background
 
ESF in London is managed by the Greater London Authority who act as the Intermediate Body for ESF under the strategic direction of the Mayor and the London Enterprise Panel.  
The London Enterprise Panel (LEP) produced a detailed European Structural and Investment Fund (ESIF) Strategy in 2014 detailing how ESF supported the capital’s Jobs and Growth aims.  The LEP has been allocated approximately £748m for the delivery of the ESIF Strategy for London 2014-20 (https://lep.london/publication/european-funding-strategy-2014-20)
The ESIF Strategy for London builds on the LEP’s Jobs and Growth Plan.  Alongside London’s successes there are many challenges; juxtaposed with highly successful agile and profitable labour markets are significant pockets of deprivation, worklessness and economic under performance.  The residents of many London boroughs do not possess the skills or opportunities to share in the successes of local markets.  London’s allocation of funding allows the LEP to develop a responsive and relevant portfolio of activities to tackle the ESIF strategy challenges. 
With this in mind, the LEP has designed a range of ESF employment and skills programmes, including sector specific skills provision which is demand led, aimed at equipping business with the skills they need to grow their business. Interventions should focus on areas with opportunities for sustained employment and include employer engagement wherever possible to support the achievement of job outcomes. 
There is also a strong focus on in-work progression and poverty. The LEP has consistently championed the London Living Wage and will continue to do so with a range of ESF programmes looking to lift people out of poverty. These include support for low paid workers, particularly parents, as well as incentivising providers to support people into well paid, sustainable work where possible. 
Support will be delivered through sub-regional contracts based on existing borough sub-regional partnerships. This will allow better coordination of activities and integration with local borough services, and contracts of this scale also appear to be good value for money. 
In developing these programmes, the LEP has brought together stakeholders including the ESF co-financing organisations (CFOs), London Councils, the London Voluntary Service Council (LVSC), local communities and Job Centre Plus. The LEP has also applied lessons learnt from the 2007-2013 London ESF programme.  As a result of these discussions, the programmes will reflect the ESIF Strategy’s three Investment Themes: Freedoms, Flexibilities and Funding Incentives; Informed Customers; Employer Engagement; and respond to the objective of providing Londoners, especially disadvantaged Londoners, the skills they need to get, remain in and prosper in jobs.  
A summary of the complete package of all ESF employment and skills programmes that will be procured across the CFOs in London (SFA, DWP and Big Lottery Fund) for the first phase of the 2014-2020 ESIF programme – can be found here: 
https://lep.london/publication/european-social-fund-proposed-opt-organisation-provision
Bidders should be committed to working in partnership to deliver the ESF programmes in London ‎and consider how they will work collaboratively to achieve the overall programme objectives. The LEP is keen to do what it can to encourage the integration of ESF provision with other local services.
Service Specific Background
These Services aim to get unemployed and economically inactive Londoners into jobs created by growing and significant sectors in London, by giving them the skills they need to compete effectively in these industries.  It will do this by providing personal on-going support and guidance to Londoners to better participate in these industries and providing employer-responsive training.

Whilst the focus of this Service is on the sectors referenced below, candidates can work with other sectors where there is a demonstrable and clear rationale and need for intervention in 2 of the Lots (for further details see below).

Retail:  The Retail Sector is a significant sector in London, with the capital’s retail workforce estimated to grow by 429,000 by 2020 (GLA Economics). According to the UKCES 2013 report ‘Working Futures 2012-2020’, retail employs three million people, 1 in 10 of the UK workforce, of which 66% work within the largest 75 retail companies. 56% of retail employees work part time and 54% are in customer-facing roles. Retail plays a crucial role in providing entry level job opportunities and in engaging young people and women - almost a third of the employees in 2013 were under 25 years of age and 58% were women.[footnoteRef:1] A significant proportion of businesses in the sector are micro-businesses, employing less than 10 people[footnoteRef:2], and these businesses encounter more difficulties in finding suitable applicants. The sector often lacks formal training. [1:  Department for Business, Innovation and Skills, 2013, A strategy for future retail, Industry and Government delivering in Partnership, October.]  [2:  Clare Vokes et al, 2014, Op. Cit.] 


Retail has traditionally attracted applicants with lower skills levels. Job specific skills and customer handling are the most commonly lacking skills according to employers[footnoteRef:3].  Employees and applicants also lack planning and organisation skills and strategic management skills[footnoteRef:4].  The skills requirements for the sector include: ICT, technology, e-commerce, m-commerce and web-design; financial; analytics; big data management; managerial and leadership; marketing; technical and product knowledge; customer service, management, advisory and support. Skills gaps are most acute in sales and customer service occupations[footnoteRef:5].  [3:  People 1st, 2013, Op. Cit. ]  [4:  Ibid. ]  [5:  Clare Vokes et al, 2014, Understanding Skills and Performance challenges in the Wholesale and Retail Sector, Executive Summary 87, October, UKCES] 


Increasing concentration of businesses, competition from the Internet and technological developments such as automated checkout are expected to reduce the need for more traditional sales occupations and this trend is expected to continue. In contrast, customer service occupations represent a much smaller but rapidly growing category. The demand for more specialist sales and customer care occupations is expected to continue over the coming decade.[footnoteRef:6] [6:  Rob Wilson et al., 2014, Op. Cit. ] 


Tourism and hospitality: This sector is identified as a growth sector for London in the LEP’s Economic Development Plan and there will be job opportunities created by both new and replacement demand (an estimated 135,000 jobs per annum nationally). The sector is characterised predominantly by a young and female workforce, as two in five employees are under 30 years old and 57% of the total workforce is female[footnoteRef:7]. However, women are under-represented in senior management positions and over-represented in low skilled ones. The sector has a higher than average concentration of migrant, part-time and temporary workers, compared to the economy as a whole.  [7:  Ibid.] 


Tourism and hospitality has the highest incidence of retention problems of any of the 15 SSA sectors[footnoteRef:8]. A fifth of employers reported skills gaps and a lack of “job-ready” personnel, (most skills gaps are related to the fact that people were ‘new’ to the job)[footnoteRef:9]. According to the UKCES Employer Skills Survey 2013 it is also the sector with the highest percentage of skills gaps with 66% of hard-to-fill vacancies as a result of skill shortages[footnoteRef:10] and 9% of staff reported as having skills gaps[footnoteRef:11]. However, it is also the sector with the highest percentage of staff who are both overqualified and over-skilled (24%)[footnoteRef:12].  [8:  UKCES, 2013, Op. Cit.]  [9:  People 1st, 2013, Op. Cit.    ]  [10:  Table A.2.8 from UKCES, 2014, UK Commission’s Employer Skills Survey 2013: UK Results, Evidence Report 81]  [11:  Table A.3.1 from UKCES, 2014, Op. Cit.]  [12:  Table A.3.7 UKCES, 2014, Op. Cit.] 


According to the Employer’s Skills Survey the most common skills shortages are: job specific skills, followed by customer handling skills, team working skills, and planning and organisation skills. Communication and management and leadership skills have also been identified as skills shortages.

Health and Social Care: This sector is a significant employer in London and its workforce is estimated to grow by 540,000 by 2020 (GLA Economics). The social care sector is characterised by high rates of part-time working at 40%, compared to an average of 28% for the whole economy[footnoteRef:13], and by a high staff turnover rate; an average of 1 in 4 care workers leave their employer each year[footnoteRef:14]. Employees state that poor terms and conditions are the main push factors, but lack of interest in this type of work also negatively affects the sector. [13:  UKCES, 2012, Op. Cit. ]  [14:  Skills for Care, 2014, NMDS-SC Briefing, Diversity of the Adult Social Care Workforce, Issue 23, September] 


Within the adult social care sub-sector the majority of organisations are micro (49%) or small (37%)[footnoteRef:15]. Three quarters (76%) of the adult social care jobs are direct care-providing roles (care workers, senior care workers, support workers, jobs for direct payments recipients and others involved in providing support directly); 7% are managerial and supervisory roles, 6% are professional roles requiring a professional qualification and 11% are “other”, which includes administrative jobs, ancillary jobs and other jobs not directly involved in providing care (catering, cleaning, transport and maintenance).[footnoteRef:16] [15:  Ibid.]  [16:  Ibid.] 


Within the social care sector, there is a need for:

· Promoting careers and designing new entry routes to ensure the progression and sustainability of the workforce.
· Improving recruitment and retention plans and workforce development. 
· Supporting induction, basic employability skills and gateway qualifications.
· Raising awareness of the impact of policy changes (namely the potential of the Care Act, 2014).
· Utilising apprenticeships in a more comprehensive way [footnoteRef:17](for example by working in partnership with other organisations to sustain the cost).  [17:  Skills for Care and Sitra, 2014, Op. Cit.  ] 

· Developing management and leadership capabilities.

Skills needs are mostly related to: intermediate, job specific skills required to deliver effective person-centred social care[footnoteRef:18]; professional, management and leadership skills; specialist skills and knowledge associated with age-related ill health and disabilities; transferable management skills relating to use of resources; and relevant knowledge of environmental issues/new technologies[footnoteRef:19]. Literacy and numeracy skills and basic core skills are also needed for entry level positions. [18:  UKCES, 2013, Op. Cit. ]  [19:  Ibid. ] 


Creative and cultural industries: The UK has the largest creative industries sector in the world and London is the main hub, with just under a third of the UK’s creative industry jobs. The numbers employed in creative occupations is also steadily increasing[footnoteRef:20]; there were 1.71 million jobs in the creative industries in 2013, an increase of 10.1% since 2011[footnoteRef:21].  [20:  Creative Skillset, 2014, Creative Industries in London Report, September report]  [21:  Department for Culture Media & Sport, 2014, Op. Cit.  ] 


However, a quarter of businesses have experienced difficulties in recruiting staff, primarily due to a lack of experience (43%), a lack of specialist skills (38%) or a lack of interest in the role as a whole (24%)[footnoteRef:22]. Positions that are more difficult to fill are those in Associate Professional and Technical Occupations (e.g. specialist skilled roles; sound engineers, lighting technicians, costume and wardrobe professionals, etc.)[footnoteRef:23]. However, employers state that lack of experience and of “job-ready” young graduates put a strain on the recruitment process[footnoteRef:24]. There is also an increased demand for Continuing Professional Development (CPD) as 30% of those working in creative industries in London are self-employed.  [22:  Creative & Cultural Skills, 2014, Report Skills Challenges for the creative industries in London ]  [23:  Ibid.]  [24:  Creative & Cultural Skills, 2011, Sector Skills Assessment for the Creative Industries of the UK, Skillset the Sector Skills Council for Creative Media, January.] 


Skills shortages include but are not limited to:

· Creative skills (the ability to form ideas and concepts)[footnoteRef:25]: these include skills such as story-writing and music composition, and are often in demand for film, literature, performing arts, music, design and cultural heritage sub sectors. [25:  Creative & Cultural Skills, 2013, Pathways to Design: Young People’s Entry to the Design Sector, November] 

· Dealing with the convergence of technologies: an understanding of different technology platforms and their impact on content development and digital work flow.
· Multiplatform skills: the creative and technical skills to produce content for distribution across all potential platforms, and the ability to understand and exploit technological advances, requiring high levels of technology-rated skills.
· Management, leadership, business and entrepreneurial skills: especially project management for multi-platform development; the hybrid skills combining effective leadership with innovation, creativity and understanding of technology, and the analytical skills to understand audience interests and translate them into business intelligence.
· IP and monetisation of multiplatform content: understanding of intellectual property legislation to protect from piracy, and exploiting intellectual property internationally to take full advantage of emerging markets
· Archiving: particularly archiving digital content.
· Sales and marketing: which are particularly important in Commercial Radio and an emerging need in other sectors.
· Foreign language skills: as part of operating in a global marketplace
· Fundraising skills particularly for performing arts, visual arts and cultural heritage.
· STEM and strong literacy, numeracy and employability knowledge e.g. good written and oral communication skills, IT programming skills, analytical and problem-solving skills.[footnoteRef:26] [26:  Creative & Cultural Skills, 2011, Op. Cit.] 


ICT/Digital Industries: Whilst ICT and Telecoms is an industry in itself, its workforce serves many other business and consumer services and industries. Of the 1.5 million people working in IT and Telecoms, 59% work in the industry itself and 41% work as IT or telecoms professionals in other industries. The IT and Telecom industry has over 144,000 workplaces in the UK, with a significant proportion (45%) located in London and the South East.[footnoteRef:27] Between 2012 and 2017, employment of IT and Telecoms staff is forecast to grow by around 2.5% per annum on average – more than three times higher than the forecast for UK employment as a whole[footnoteRef:28].  [27:  Ibid]  [28:  E-skills UK, January 2013, Big Data Analytics: An assessment of demand for labour and skills, 2012-2017] 


Skills shortages include security and data protection skills, analytical and research skills, interpersonal skills as well as core business skills such as sales. Hard-to-fill positions in the sector included programmers/software developers and web design/development professionals.[footnoteRef:29] [29:  E-skills UK, 2012, Technology Insights 2012, United Kingdom] 


Growth in the IT sector is expected to be into managerial and senior professional positions (ICT managers, IT strategy and planning professionals and software professionals) – accounting for two-thirds of expected growth. This is followed by associate professional and technician level positions (such as IT user support), skilled trades (telecoms and computer engineers) and administrative roles (database assistants and clerks)[footnoteRef:30]. There is expected to be a significant demand for big data staff, which is forecast to increase by a rate of between 13% and 23% per annum. Demand is for developers, architects, analysts and administrators[footnoteRef:31].  [30:  E-skills UK, 2012, Technology Insights 2012, United Kingdom ]  [31:  E-skills UK, January 2013, Big Data Analytics: An assessment of demand for labour and skills, 2012-2017] 


Gender is a significant and worsening issue for the IT and Telecoms sector. Of the 1.1 million working as IT specialists in the UK, less than one in six (16%) are women and their representation in the sector has declined slightly over the past 10 years[footnoteRef:32]. In London, only 17% of IT specialists are women. There is a lack of part-time roles for women working as IT specialists – only 18% of women were employed on a part-time basis, a figure well below other occupations[footnoteRef:33].  Anecdotal information suggests that there is a growing number of self-employed and freelancers in parts of this sector. [32:  E-Skills UK, 2013, Women in IT Scorecard]  [33:  E-Skills UK, 2013, Women in IT Scorecard] 


The services will be broken down into two areas (Central & South and North, East & West) and by key growth sectors across these areas: 

· Retail, Tourism and Hospitality
· Health & Social Care
· Creative & Cultural
· ICT & digital
· Other sectors

’Other sectors’ do not have a specified sector and Candidates are invited to propose a sector based on need. Candidates will need to support this choice with a demonstrable and clear rationale and evidence of need for intervention. Note, a separate strand of ESF provision is being commissioned focusing on the Construction sector. Candidates applying to deliver ‘other sectors’ cannot therefore choose the Construction sector.

This programme has been developed through a range of activities; one to one consultations with stakeholders representing a wide range of local interests; review of previous projects funded through the 2007-13 ESF round as well as complimentary programmes and through a Task and Finish group who carried out a review of all the evidence available appertaining to this particular group of participants, including current participation and indicative trends.

The demand for the interventions described in this programme is supported by data and intelligence and softer partner views and feedback.


	DEFINITION OF TERMS

	
Candidate: means an organisation who has been invited to take part in this restricted procurement procedure

Disability:  A person who has a physical or mental impairment that has a substantial and long-term adverse effect on the ability to carry out normal day-to-day activities.

Eligibility: Only people who are eligible to work in UK are eligible for this EU programme.  

IAG: Information, advice and guidance service offered to participants. 

Inactive:  are persons currently not part of the labour force (in the sense that they are not employed or unemployed according to the definitions provided).
 
Job Seeking: Where applicable, persons engaged in job seeking is understood to be persons usually without work and actively seeking work.

Micro Businesses: This relates to organisations employing less than 10 Employees 

Qualifications: Qualification means a formal outcome assessment and validation process which is obtained when a competent body determines that a participant has achieved learning outcomes to given standards.  Regulated qualifications/aims are those listed in the Learning Aims Reference Service as being regulated.  Non-regulated aims are those listed in the Learning Aims Reference Service as being non-regulated.  

     Regulated and non-regulated aims must be planned to be delivered within budget.

     Qualification rates are based on the published LARS rates at the start of the contract.

Services:  The provision of education, training or support delivered to participants.

Small and Medium sized Enterprises: This applies to organisations employing less than 250 employees

Status: Employment status and age are determined on the date of starting on the Services. 

Survey: Where applicable, long term sustained outcomes over 6 months will be monitored separately.  Some ESF indicators will be collected by survey by the ESF Managing Authority directly from the participants.

Unemployed: Unemployed are persons usually without work, available for work and actively seeking work.  Persons considered registered unemployed would be included.  Full time students are considered as inactive but not eligible for this provision as they are not available for work.  Long term unemployment is greater than 6 months for under 25 years old and greater than 12 months for 25 years old or more.


	SERVICE REQUIREMENTS

	
General Service Requirements

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, local authority, National Careers Service and the new Careers Enterprise Company funded provision.  Successful candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

Capacity and readiness to deliver
Candidates must have:
· The resources to offer very locally tailored solutions and flexible delivery to meet the skills and apprenticeship priorities of employers.
· The capacity to deliver provision immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established.
· Candidates must be able to demonstrate the ability to undertake robust initial assessment of eligible participants.  Vocational training delivered must be regulated units and qualifications on the Qualifications and Curriculum Framework and be able to support participants into higher levels of training and workplace progression

Track record
The ability to deliver the required activity, based on a track record in the successful delivery and management of this type and size of programme

Information, Advice and Guidance
Where the activity requires effective Information, Advice and Guidance successful
applicants and/or subcontractors delivering this element will either hold or be
working towards the Matrix standard.

Management and quality assurance
Candidates will need to have effective management arrangements in place to ensure all of the requirements of this specification are fulfilled.  The Services must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Services accordingly.  

Candidates should also share appropriate data with other ESF programmes and evaluations in-line with Data Protection law.  Candidates will make the participants aware that their data will be used for evaluation.

Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision.

The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders. 

Candidates will be required to work with employers to identify the skills gaps and needs to drive employer growth. 

Where the Service works with Jobcentre Plus clients the Candidates will be required to co-operate effectively with Jobcentre Plus making them aware of candidates who fail to attend training and notifying them of any instances where participants leave training due to starting work.  Candidates will be required to establish links with Jobcentre Plus and visits to public or private sector employers should be made in conjunction with Jobcentre Plus and National Careers Service wherever possible to ensure a smooth, efficient, and joined up approach to arranging benefit claims, offering new employment opportunities and training for all eligible participants.  

Market intelligence and local knowledge
The delivery of the Services must take into account the current and future social and economic indicators including labour market intelligence. Candidates must be able to demonstrate a comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence for the geographical area being supported. Candidates must also have an understanding of local skills shortages and gaps and any existing skills support structures within the LEP area. 

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via the Individual Learner Record (ILR) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of Skills Support projects in the LEP area in the future 

Service Specific Requirements

The aim of the Services is to provide bespoke support and training for the unemployed and those economically inactive and seeking a return to the labour market but facing skills related barriers to entering the labour market.  The provision will help to deliver the vocationally related skills needed by local employers.

The Services must support unemployed and economically inactive Londoners to take up opportunities leading to employment (including apprenticeships and self-employment) and to sustain these for six months.  

The  Services must : 

· engage 9319 participants 

· support 3728 participants gain employment or apprenticeships

· support 1789 participants sustain their employment or apprenticeships for 26 weeks out of 32

· support 932 participants to progress in work by enrolling on a further training course or qualification during their period of sustained employment.

The Services will upskill and support Londoners into jobs in some of London’s key growth sectors, through demand led, employer informed approaches, facilitating their mobility between sites to ensure sustainability and that they progress into well paid employment through two stages:

· Promotion & pre-employment support;
· Support into work and progression.

Participants will undertake an initial assessment that will diagnose their existing skills and identify skills gaps in relation to employer requirements and/or opportunities for self-employment.  An individual learning plan will then be devised.

The Services will provide meaningful and appropriate information advice and guidance including an overview of the local labour market that will support participants to secure suitable progression into a successful outcome and which raises interest in careers in the LEP’s priority sectors.

The Services must provide individual and continuous mentor/key worker support for each participant.

The Services will provide participants with advice on vacancies, job search, CV writing and interview techniques and assistance with registration, searching and applications for Apprenticeship vacancies on www.apprenticeships.org.uk as well as independent study and career skills.

The Services must be provided flexibly to support individual employability and social mobility including roll on, roll off, year round responsive delivery which accommodates current benefit restrictions/rules where participants are also claimants.  The Services must be designed to help move people into sustainable work, apprenticeships or self-employment.

The Services will support the development of innovative approaches to pre-employment support and training, including team working, coaching and mentoring, confidence building and employability training.  The Services will support activity that promotes vocational pathways, internships, work experience and volunteering which are supported by one to one mentoring.  The Services should also provide self-employment support that reflects the needs of the participants being supported.

The Services will support participants to address personal and social barriers to employment for example through the purchase of tools, travel costs, childcare and the requirement to have PPE equipment.  

The Services should support sustained engagement, transition and progression through creation of individual support packages, appropriate to the particular needs of the participant.  Participants will receive regular progress reviews, will receive an exit interview and the Services will track the individual after leaving the programme.  

Where participants gain positive outcomes the Services will provide continuous support that will include regular communication, interventions, coaching and mentoring support for the participant up to the 26th week in employment.  

The Services will be required to work with employers to identify potential apprenticeship and job opportunities.  The Services will provide a single point of contact service for employers which provides a candidate matching service.  The matching service will set up and maintain a candidate/employer vacancy bank and support employers to identify candidates who meet their needs and will develop a mechanism to ensure candidates engage with match service.  The Services will provide employers with a selection of suitable candidates for each vacancy and any other support related to the recruitment process as required by the employer.  The Services should provide mentoring support to employers to assist them in supporting their new employees.

Promotion & Pre-employment Support
The Services must focus on engaging participants on the programme, drawing on links with Jobcentre Plus and other avenues, Local Authorities, Voluntary and Community Sector (VCS) organisations, outreach and other local employment programmes, including those commissioned through ESF.

For sectors such as cultural and creative industries and ICT/Digital industries, The Services should aim to recruit participants underrepresented in these industries in London – these include women, BAME groups and disabled people. 

Some of the sectors (such as retail, tourism and hospitality, and health and social care) should be promoted to potential participants as a career in order to overcome perceptions that they do not offer opportunities beyond low paid and unstable work. This could include linking with other marketing campaigns in these sectors, such as the ‘I Care…Ambassadors’ scheme in the health and social care sector. 

The Services should deliver, as required, challenging and substantive short preparation courses prior to accessing vocational courses or work experience. 

On average, participants are expected to receive at least 60 Guided Learning Hours for this activity through regulated and/or non-regulated activity.

Non-regulated activity:
Soft skills (employability skills, ESOL, literacy, ICT etc.)
Work placements
Work shadowing
Mentoring support

Regulated activity:
Work based vocational training 
Taster (full) unit
Core skill qualifications
Certificates and industry qualifications

The Services should offer Self-employment support for work in sectors such as creative and cultural, and ICT and digital services. 

 The Services should be delivered taking account of the following:  

· Retail and tourism and hospitality: training should respond to and anticipate technological changes in the retail sector and how these impact on the roles and skills that retailers want to recruit to.
· Health and Social Care: the Services should offer access to the Care Certificate (through their employer links or sourced through alternative funding), and include key core competencies for health care, such as manual handling and health and safety, as well as provision for specialisms such as dementia care and dentistry. It should also respond to changes in health and social care policy which impact on employer needs. For example if health and social care are integrated, candidates should consider developing training for hybrid workers. 
· Creative and cultural industries: the Services should respond to the skills needs of these industries with a particular emphasis on ICT qualifications where appropriate. As there is significant crossover between the creative and cultural and ICT and digital sectors, proposals that cut across these sectors would be welcome.
· ICT and Digital Industries: the Services should provide training that is responsive to the needs of ICT businesses, particularly SMEs, and include industry qualifications such as the CISCO Academy and Microsoft Academy, as well as sector-specific pre-apprenticeship activity recognising that the majority of the apprenticeships for this sector are level 3 and above. 

Proposals must also demonstrate how support will be delivered in a flexible way to meet the needs of participants. For all sectors, the Services must be responsive to employer needs, with a preference for employer-led or designed provision, where possible. 

As many employers in these sectors are small businesses, The Services must engage with SMEs, and make the programme simple, understandable and clearly related to their business needs. 

 The Services must, where appropriate deliver provision to meet the needs of local employers and learners, this could include clustering together units from different qualifications.  Where employers require vendor specific training, alternative sources of funding should be sought to support this activity.

Support into work and progression
The Services will work with participants to ensure that they are job-ready, building on the pre-employment support they have received to match participants with appropriate job opportunities, ensuring that employers receive suitable candidates. As relationships with employers will be central to brokering job opportunities, the Candidate must ensure that they develop positive relationships with employers and are aware of their recruitment needs

The Services must support participants to sustain employment opportunities paying the London Living Wage where possible. The Services must offer in-work support for participants once they have secured a job for at least the first six months or to help them complete an apprenticeship. Participants will have a personal adviser who supports them as needed during this time. 

Once in employment the Services must work with participants to develop an individual progression plan. As part of this, the Services should support participants to sustain and progress in employment by providing relevant vocational or higher level training to help clients progress in higher skilled and better paid jobs.

London Employability Performance Rating
The successful Candidate will be required to participate in the London Employability Performance Rating, which uses management and performance information, supports participant choice and collects evidence of customer satisfaction, provides an evidence-based track record of delivery against grant, improves transparency of contract management and provides a framework for lead delivery partners to performance manage partners and subcontractors.
Further information about the London Employability Performance Rating can be found on the Greater London Authority’s website: http://data.london.gov.uk/london-employability-performance-rating/ 
Borough provision
In 2016-17 financial year a number of London boroughs will be delivering skills projects which relate to some of the sectors in this programme (e.g. health and social care) as part of the New Homes Bonus (NHB) LEP Programme. This provision is likely to be complementary and therefore the LEP will work with London boroughs to ensure that the ESF and NHB provision is linked, where appropriate, and complementary. The LEP will work with London Councils to ensure the successful candidates delivering both types of provision come together to make the necessary practical links between programmes.

	ELIGIBILITY

	
General

General eligibility requirements are set out in : the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance 

Service Specific Eligibility

The Services should target:

Unemployed and economically inactive people of working age, including:
· People who have been unemployed for over 6 months who are aged 25+ (including Work Programme returners)
· Young people aged 18-24
· Economically inactive people, excluding students
· Women 
· People age 50+
· BAME groups, particularly young black men
· Ex-offenders
· Ex-military
· Care leavers
· People with disabilities including mental health issues

For sectors such as cultural and creative industries and OCT/Digital industries, the Services should aim to recruit participants underrepresented in these industries in London.

Please note LEP Specific requirements are subject to the National Eligibility Rules detailed above.

In delivering the Services, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Services requirements for addressing the needs of groups identified as priority and meeting the Services deliverables.

	
	More Developed

	Total participants who are unemployed (including long term unemployed)
	70%

	Total participants who are inactive
	25%

	Participants who are over 50
	20%

	Participants from ethnic minorities
	56%

	Female participants
	45%

	Participants without basic skills
	21%

	Participants with a disability or health problems
	25%

	Participants who are lone parents
	13%

	
	




	GEOGRAPHY / AREA OF DELIVERY

	
LEP Specific

The Services will be delivered within the London Enterprise Panel area.  
London has been divided into four Functional Economic Areas (FEAs) covering Central, North East, South and West London. 

For the purposes of this specification London has been divided into two Contract Package Areas (CPAs) covering the Central and South and North East and West London Functional Economic Areas. 

The SFA is looking to procure one candidate for each CPA.

A candidate can cover more than one CPA. Please note that a separate application must be made for each CPA. 

Candidates must cover all boroughs within an FEA. A minimum number of participants must be supported from each Function Economic Area within the CPAs, for further details see funding and deliverables section.

Central and South London 

Camden
City of London
Islington
Kensington and Chelsea
Lambeth
Lewisham
Southwark
Wandsworth
Westminster
 
Bexley
Bromley
Croydon
Kingston
Merton
Richmond
Sutton

North & East  and West London

Barking and Dagenham
Enfield,
Greenwich,
Hackney
Haringey,
Havering,
Newham 
Redbridge,
Tower Hamlets, 
Waltham Forest

Barnet
Brent
Ealing
Hammersmith & Fulham
Harrow
Hillingdon
Hounslow





	FUNDING AND DELIVERABLES

	
LEP Specific

Currently £15,238,300 will be available for the period from September 2016 to March 2018.  This may be increased if additional funding becomes available.

	Lot 1
	£2,920,420

	Lot 2
	£2,690,870

	Lot 3
	£2,115,440

	Lot 4
	£1,878,710

	Lot 5
	£837,450

	Lot 6
	£964,730

	Lot 7
	£987,660

	Lot 8
	£1,316,000

	Lot 9
	£766,130

	Lot 10
	£760,890

	
	£15,238,300



The table below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  From the funding available on the regulated and non-regulated lines, the candidate must plan to deliver the appropriate education & training for each participant to enable them to progress. 

Candidates will need to allow sufficient time to achieve 6 month sustained outcomes for the majority of participants. Only those participants securing an ‘progression into employment or apprenticeship outcome 6 months before the final reporting date (i.e. by the end of September 2017) will have sufficient time for a ‘sustained’ outcome to be recorded before the end of the project period (March 2018). Candidates must demonstrate in their outputs and result profiles that they can achieve a sufficient number of ‘progression’ outcomes by September 2017 in order to achieve the required volume of sustained outcomes by the end of March 2018. 

In the event that a geographical area cannot be covered through this procurement round, the Agency may negotiate to extend the delivery area to ensure all FEAs are serviced.

The minimum service deliverables, values and volumes for which evidence must be provided are:






Lot 1 – Retail, Tourism and Hospitality - North and East & West
Of the total we would expect 1022 participants to be from the North & East FEA and 682 from the West FEA

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	1704
	£280
	£477,120

	RQ01 Regulated Learning
	
	
	£445,225

	NR01 Non Regulated Activity
	
	
	£445,225

	PG01 Progression Paid Employment (EMP)
	511
	£1,250
	£638,750

	PG04 Progression Apprenticeship (EDU)
	170
	£1,250
	£212,500

	SD01 Sustained progression for six months in employment or apprenticeship 
	436
	£1,500
	£654,000

	SD02 Learner starts a full qualification after progressing into employment
	170
	£280
	£47,600

	Total
	 
	 
	£2,920,420




Lot 2 – Retail, Tourism and Hospitality - Central & South
Of the total we would expect 998 participants to be from the Central FEA and 665 from the South FEA

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	1663
	£280
	£465,640

	RQ01 Regulated Learning
	
	
	£434,500

	NR01 Non Regulated Activity
	
	
	£434,500

	PG01 Progression Paid Employment (EMP)
	499
	£1,250
	£623,750

	PG04 Progression Apprenticeship (EDU)
	166
	£1,250
	£207,500

	SD01 Sustained progression for six months in employment or apprenticeship 
	319
	£1,500
	£478,500

	SD02 Learner starts a full qualification after progressing into employment
	166
	£280
	£46,480

	Total
	 
	 
	£2,690,870







Lot 3 – Health and Social Care - North and East & West
Of the total we would expect 784 participants to be from the North & East FEA and 523 from the West FEA

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	1307
	£280
	£365,960

	RQ01 Regulated Learning
	
	
	£341,275

	NR01 Non Regulated Activity
	
	
	£341,275

	PG01 Progression Paid Employment (EMP)
	392
	£1,250
	£490,000

	PG04 Progression Apprenticeship (EDU)
	131
	£1,250
	£163,750

	SD01 Sustained progression for six months in employment or apprenticeship 
	251
	£1,500
	£376,500

	SD02 Learner starts a full qualification after progressing into employment
	131
	£280
	£36,680

	Total
	 
	 
	£2,115,440




Lot 4 - Health and Social Care - Central and South
Of the total we would expect 688 participants to be from the Central FEA and 473 from the South FEA

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	1161
	£280
	£325,080

	RQ01 Regulated Learning
	
	
	£303,325

	NR01 Non Regulated Activity
	
	
	£303,325

	PG01 Progression Paid Employment (EMP)
	348
	£1,250
	£435,000

	PG04 Progression Apprenticeship (EDU)
	116
	£1,250
	£145,000

	SD01 Sustained progression for six months in employment or apprenticeship 
	223
	£1,500
	£334,500

	SD02 Learner starts a full qualification after progressing into employment
	116
	£280
	£32,480

	Total
	 
	
	£1,878,710








Lot 5 - Creative and Cultural - North and East & West
Of the total we would expect 311 participants to be from the North & East FEA and 207 from the West FEA

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	518
	£280
	£145,040

	RQ01 Regulated Learning
	
	
	£135,300

	NR01 Non Regulated Activity
	
	
	£135,300

	PG01 Progression Paid Employment (EMP)
	155
	£1,250
	£193,750

	PG04 Progression Apprenticeship (EDU)
	52
	£1,250
	£65,000

	SD01 Sustained progression for six months in employment or apprenticeship 
	99
	£1,500
	£148,500

	SD02 Learner starts a full qualification after progressing into employment
	52
	£280
	£14,560

	Total
	 
	 
	£837,450



Lot 6 - Creative and Cultural - Central & South
Of the total we would expect 358 participants to be from the Central FEA and 238 from the South FEA

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	596
	£280
	£166,880

	RQ01 Regulated Learning
	
	
	£155,650

	NR01 Non Regulated Activity
	
	
	£155,650

	PG01 Progression Paid Employment (EMP)
	179
	£1,250
	£223,750

	PG04 Progression Apprenticeship (EDU)
	60
	£1,250
	£75,000

	SD01 Sustained progression for six months in employment or apprenticeship 
	114
	£1,500
	£171,000

	SD02 Learner starts a full qualification after progressing into employment
	60
	£280
	£16,800

	Total
	 
	
	£964,730






Lot 7  - ICT and digital - North and East & West
Of the total we would expect 367 participants to be from the North & East FEA and 244 from the West FEA

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	611
	£280
	£171,080

	RQ01 Regulated Learning
	
	
	£159,500

	NR01 Non Regulated Activity
	
	
	£159,500

	PG01 Progression Paid Employment (EMP)
	183
	£1,250
	£228,750

	PG04 Progression Apprenticeship (EDU)
	61
	£1,250
	£76,250

	SD01 Sustained progression for six months in employment or apprenticeship 
	117
	£1,500
	£175,500

	SD02 Learner starts a full qualification after progressing into employment
	61
	£280
	£17,080

	Total
	 
	 
	£987,660




Lot 8 - ICT and digital - Central & South
Of the total we would expect 488 participants to be from the Central FEA and 326 from the South FEA

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	814
	£280
	£227,920

	RQ01 Regulated Learning
	
	
	£212,575

	NR01 Non Regulated Activity
	
	
	£212,575

	PG01 Progression Paid Employment (EMP)
	244
	£1,250
	£305,000

	PG04 Progression Apprenticeship (EDU)
	81
	£1,250
	£101,250

	SD01 Sustained progression for six months in employment or apprenticeship 
	156
	£1,500
	£234,000

	SD02 Learner starts a full qualification after progressing into employment
	81
	£280
	£22,680

	Total
	 
	 
	£1,316,000





Lot 9 - Other priority sector - North and East & West
Of the total we would expect 284 participants to be from the North & East FEA and 190 from the West FEA

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	474
	£280
	£132,720

	RQ01 Regulated Learning
	
	
	£123,750

	NR01 Non Regulated Activity
	
	
	£123,750

	PG01 Progression Paid Employment (EMP)
	142
	£1,250
	£177,500

	PG04 Progression Apprenticeship (EDU)
	47
	£1,250
	£58,750

	SD01 Sustained progression for six months in employment or apprenticeship 
	91
	£1,500
	£136,500

	SD02 Learner starts a full qualification after progressing into employment
	47
	£280
	£13,160

	Total
	 
	 
	£766,130



Lot 10 - Other priority sector - Central & South 
Of the total we would expect 283 participants to be from the Central FEA and 188 from the South FEA


	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	ST01 Learner Assessment and Plan 
	471
	£280
	£131,880

	RQ01 Regulated Learning
	
	
	£122,925

	NR01 Non Regulated Activity
	
	
	£122,925

	PG01 Progression Paid Employment (EMP)
	141
	£1,250
	£176,250

	PG04 Progression Apprenticeship (EDU)
	47
	£1,250
	£58,750

	SD01 Sustained progression for six months in employment or apprenticeship 
	90
	£1,500
	£135,000

	SD02 Learner starts a full qualification after progressing into employment
	47
	£280
	£13,160

	Total
	 
	 
	£760,890
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