
ORDER FORM - Training partner for Early Years Covid Recovery: Childminder Mentors 
programme 2023-24 

FROM 

 SECRETARY OF STATE FOR EDUCATION 

Service address: Department for Education. Sanctuary Buildings, Great Smith 
Street, Westminster, London, SW1P 3BT 

Invoice address:  accountspayable.OCR@education.gov.uk 

Authorised 
Representative: 

Ref: Helen Simpson 

E-mail: <REDACTED> 

Order number: To be quoted on all correspondence relating to this Order: TBC 

Order date:  TBC 

TO 

Contractor: Hempsall Consultancies Limited (Registered number = 
4746844) 

For the attention of: 

E-mail: 

Telephone number: 

Kate Haythornthwaite 

<REDACTED> 

<REDACTED> 

Address:  Phoenix Square, Studio 2, 15 Morledge Street, Leicester, LE1 
1TA 

1. SERVICES REQUIREMENTS 

(1.1) Services [and deliverables] required: 

3.1. The Department for Education (DfE), currently delivers training for the Experts and 
Mentors Programme, aimed at supporting in the main, Private, Voluntary and Independent 
nurseries across England as part of the Early Years Education Recovery Programme 
(EYER). 

3.2 From April 2023, the DfE is expanding this offer of support to childminders. This will 
require training to be re-designed and delivered to childminders. The content of the training 
must reflect the business needs and learning needs of the childminder sector. 

3.3 N/A 

3.4 The service to be delivered is to amend the existing training package to cater for 
the childminder sector, in line with the aims of the existing Expert and Mentors Programme.  
The provider will need to consider with due care, the differences between childminders and 
other education providers, and their different business and support needs and 
requirements, when planning and delivering the training.  The existing training content is 
available on request, please request this via the Jaggear tendering system. Childminders 
were not in scope for the existing training partner contract. 

3.5 We require some of the training to be delivered outside of normal working hours, to 



accommodate childminder’s diaries.    

3.6 There will be 2 different roles in the programme that will require training (Area Lead 
and Mentor). More detail on these roles are outlined above in sections 1.8 and 1.9.  

3.7 Training packages should be a mix of face-to-face and virtual learning and will 
need to ensure that they provide trainees with sufficient knowledge to be able to support 
childminders with varying needs, as listed below in 3.10.  

3.8 DfE have also procured a delivery partner for the Childminder Mentor programme, 
who will recruit Area Leads and Mentors based on their knowledge and experience of the 
sector, ensuring adequate base knowledge of the sector is already held. 

 

A: Utilise DfE’s existing training content to design a range of high quality training 
packages to Area Leads and Mentors 

3.9 Examples of training requirements covered by existing training material are 
outlined in above in the Background section. 

3.10 The supplier will need to work at pace to adapt this existing material to 
acknowledge and show understanding of the different organisational needs of a 
childminder, compared to other early years settings, such a private nurseries etc. 
Differences include but are not limited to: 

- Working hours 

- Number of children in their care and ratio requirements 

- Funding needs and availability 

- How the EYFS is delivered and incorporated in their business 

- Business types such as solo childminding, childminding with assistants, 
childminding groups, childminder agencies etc 

- Networking opportunities or lack of depending on need/area/support 

- Support available 

- Perceptions/stereotypes 

 

B: Organise a range of sessions across England (across different Government Office 
Regions) as set out below : 

3.11 The supplier will be required to deliver the training through a range of face-to-face 
and virtual training sessions across the country to suit the needs of childminders, taking 
into consideration various times and dates, including evenings and weekends.  

3.12 The following sessions must be organised as a minimum requirement: 

a) Orientation Sessions - to prepare trainees (Area Leads and Mentors) for their 
upcoming training and give them the outline information of the programme. These should 
be face-to-face sessions, with a range provided to accommodate for different days or 
times, such as weekdays, evenings and Saturdays. A minimum of 2 sessions per previous 
Government Office region (GOR) should be arranged (9 regions across England). 



b) Area Lead package of sessions (approximately 4 sessions) – to prepare Area 
Leads for their role in the programme to cover the majority of the requirements detailed 
above. These sessions should be virtual and ‘bite-size’ to account for Childminder’s varied 
work schedules. There should be one suite of training (for example Area Lead session 1, 
Area Lead session 2 etc) per GOR.   

c) Mentor package of sessions (approximately 4 sessions) – to prepare Mentors for 
their role in the programme and to cover the majority of the requirements detailed above. 
These sessions should be virtual and ‘bite-size’ to account for Childminder’s varied work 
schedules. There should be one suite of training (for example Mentor session 1, Mentor 
session 2 etc) per GOR.   

d) To follow, 1 face-to-face event per GOR to bring the learning together and allow 
learners (both Area Leads and Mentors) a chance to meet in person ahead of delivering 
their support. This should include an opportunity for trainees to consolidate learning, clarify 
any queries and ask additional questions. 

e) For Area Leads only – 1 final online session (per GOR) to cover the additional 
requirements (noted above) of their role, to be delivered virtually. 

3.13 We also require the supplier to allow for potential catch up/wash up sessions 
should they be required as part of the programme. This will be approximately 1 session per 
GOR region, to be delivered virtually. 

3.14 We also require the supplier to provide support and co-ordination to Area Leads 
and Mentors, including supporting retention on the programme of these participants. 

For more information, please see appendix 1. 

(1.2) Service Commencement Date: 

 23 February 2023 

(1.3) Price payable by Authority and payment profile: 

The maximum value of this contract is £350,000 ex. VAT 

VAT will be applied at the prevailing rate. 

1. Payment Profile 

See Appendix 4 

2. Invoices shall be prepared by the Contractor monthly in arrears in line with values 
set out in the Table.  

3. The Department shall accept and process for payment an electronic invoice 
submitted for payment by the Contractor where the invoice is undisputed and 
where it complies with the standard on electronic invoicing. For the purposes of this 
paragraph, an electronic invoice complies with the standard on electronic invoicing 
where it complies with the European standard and any of the syntaxes published in 
Commission Implementing Decision (EU) 2017/1870.  

4. Invoices shall be sent, within 5 days of the dates listed in paragraph 1 electronically 
by email to accountspayable.OCR@education.gov.uk, quoting the Contract 
reference number. To request a statement, please email 
accountspayable.BC@education.gov.uk, quoting the Contract reference number. 
The Department undertakes to pay correctly submitted invoices within 5 days of 
receipt. The Department is obliged to pay invoices within 30 days of receipt from 



the day of physical or electronic arrival at the nominated address of the 
Department. Any correctly submitted invoices that are not paid within 30 days will 
be subject to the provisions of the Late Payment of Commercial Debt (Interest) Act 
1998. A correct invoice is one that: is delivered in timing in accordance with the 
contract; is for the correct sum; in respect of goods/services supplied or delivered 
to the required quality (or are expected to be at the required quality); includes the 
date, supplier name, contact details and bank details; quotes the relevant purchase 
order/contract reference and has been delivered to the nominated address. If any 
problems arise, contact the Department's Contract Manager. The Department aims 
to reply to complaints within 10 working days. The Department shall not be 
responsible for any delay in payment caused by incomplete or illegible invoices. 

5. If this Contract is terminated by the Department due to the Contractors insolvency 
or default at any time before completion of the Service, the Department shall only 
be liable under paragraph 1 to reimburse eligible payments made by, or due to, the 
Contractor before the date of termination. 

6. On completion of the Service or on termination of this Contract, the Contractor shall 
promptly draw-up a final invoice, which shall cover all outstanding expenditure 
incurred for the Service. The final invoice shall be submitted not later than 30 days 
after the date of completion of the Service. 

7. The Department shall not be obliged to pay the final invoice until the Contractor 
has carried out all the elements of the Service specified as in Appendix 1. 

8. It shall be the responsibility of the Contractor to ensure that the final invoice covers 
all outstanding expenditure for which reimbursement may be claimed. Provided 
that all previous invoices have been duly paid, on due payment of the final invoice 
by the Department all amounts due to be reimbursed under this Contract shall be 
deemed to have been paid and the Department shall have no further liability to 
make reimbursement of any kind. 

  

(1.4) Completion date (including any extension period or periods): 

 31 August 2024 

The Department reserves the right at its on discretion to extend the term of this contract by 
up to 6 months. 

  

2 MINI-COMPETITION ORDER: ADDITIONAL REQUIREMENTS 

(2.1) Supplemental requirements in addition to Call-off Terms: 

N/A 

   

  

(2.2) Variations to Call-off Terms: 

 Schedule 2a – See Appendix 3 

 



  

  

3. PERFORMANCE OF THE SERVICES AND DELIVERABLES 

(3.1) Name of the Professional(s) who will deliver the Services: 

Contract manager, strategy, national roll-out, psychotherapist/coach:  

James Hempsall OBE. 

Training project manager, QA, safeguarding, EYFS lead, former 
childminder: 

Kate Haythornthwaite. 

Learner support, digital skills, administration:                                                                 

<REDACTED><REDACTED><REDACTED> 

Qualified training team, (containing childminding experts and former 
childminders):  

<REDACTED><REDACTED><REDACTED><REDACTED> 

(3.2) Performance standards: 

See Appendix 1 

 

  

(3.3) Location(s) at which the Services are to be provided: 

 See Appendix 1 

  

(3.4) Quality standards: 

 See Appendix 1 

  

(3.5) Contract monitoring arrangements: 

 See Appendix 1 

  

(3.6) Management information and meetings 

See Appendix 1 

 



4. CONFIDENTIAL INFORMATION 

(4.1) The following information shall be deemed Confidential Information: 

 N/A 

  

(4.2) Duration that the information shall be deemed Confidential Information: 

 N/A 

BY ACCEPTING THIS ORDER IN REDIMO THE CONTRACTOR AGREES to enter a legally binding 
contract with the Authority to provide to the Authority the Services specified in this Order Form 
(together with the mini-competition order (additional requirements) set out in section 2 of this Order 
Form) incorporating the rights and obligations in the Call-off Terms set entered into by the Contractor 
and the Authority. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1: Specification of Services 

 

 



 



 



 



 



 



 



 



 



 



 



 
 



 



 



Appendix 2:  Tender 

Tender.docx
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Appendix 3: Processing, Personal Data and Data Subjects 
 
 
This Schedule shall be completed by the Controller, who may take account of 
the view of the Processors, however the final decision as to the content of this 
Schedule shall be with the Controller at its absolute discretion.   
 

1. The contact details of the Controller’s Data Protection Officer are: 
Emma Wharram; emma.wharram@education.gov.uk 

2. The contact details of the Processor’s Data Protection Officer are:  
Jo Chapman; <REDACTED> 

3. The Processor shall comply with any further written instructions with 
respect to processing by the Controller. 

4. Any such further instructions shall be incorporated into this Schedule.  
 
 
Description  Details  

Identity of the Controller 
and Processor 

The Parties acknowledge that for the purposes of the Data 
Protection Legislation, the Customer is the Controller and the 
Contractor is the Processor in accordance with the DPS Call-
off terms. 

Subject matter of the 
processing  

Candidates who have applied to act in the capacity of an Area 
Lead or Mentor as part of the EY Recovery Childminder Mentor 
Programme. Suppliers that the contractor will work with as part of 
the programme. 

Duration of the 
processing  

The entire term of the contract 

Nature and purposes of 
the processing  

To organise and communicate role specific training to 
selected delegates, handling contact details between DfE, 
delegates and our other partners/suppliers to ensure 
candidates are able to attend the training event venues 
and/or providing virtual event information/links where events 
may be held virtually and supporting the 
management/checking of delegate attendance. 
 

Type of Personal Data  Name, email address, contact telephone number. 
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Categories of Data 
Subject  

Personal data of Job Applicants 

Plan for return and 
destruction of the data  
once the processing is 
complete UNLESS 
requirement under union 
or member state law to 
preserve that type of data  

Data will not need to be preserved after the contract has 
ended. Data will be returned to DfE prior to contract end date 
and then securely destroyed or permanently deleted by the 
contracted supplier either on the contract end date or sooner 
if requested by DfE to do so. The destruction of data must be 
confirmed to the DfE once this has been completed. 
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Appendix 4 – Indicative cost profiles 
 
 

Cost%20Matrix.xlsx

 
 
 


