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1.
Background Information
1.0 Network Rail Limited is the parent company of the Network Rail group which comprises principally Network Rail Infrastructure Limited (previously called Railtrack PLC) whose shares were acquired by Network Rail Limited in October 2002.
1.1 For the purpose of this document references to “Network Rail” covers as appropriate Network Rail Limited, Network Rail Infrastructure Limited and the Network Rail group of companies.

1.2 Network Rail owns, operates and maintains the rail network in England, Wales and Scotland. Whilst Network Rail is a limited company, it has members rather than shareholders to which its Board of Directors is accountable to. Profits are re-invested into the railway. 

1.3 Network Rail is responsible for the management of the national rail infrastructure. Its principal activities are:

· providing train operators with railway track access

· managing train timetabling, train planning and signaling
· maintaining, renewing and enhancing the infrastructure and undertaking major capital programmes

1.4 The railway is more popular than it has ever been. Every year 1.3 billion passenger journeys are made on Britain’s railway, and 100 million tonnes of freight is transported by rail between ports, factories and distribution centres. We are increasing the capacity across the network to meet this increasing demand. Our investment programme to enhance and modernise the network will improve rail services across the country and will transform the railway for our customers (the train and freight operators) as well as the end rail user. 
1.5 We work with the governments of England, Wales and Scotland as well as the industry regulator (the Office of Rail Regulation) and the train operating companies to deliver a safe and cost effective service to all our customers. 
2.
General overview of requirements

2.1
The Project
2.1.1 
The project comprises the supply of Digital Advertising Screens and their associated maintenance & support services requirements. The digital screens are to be arranged into panels. Each panel to consist of 48 individual screens to be assembled & arranged by the supplier as per the specification document attached.

The supplier will be required to deliver the assembled panel(s) to Network Rail premises. 


The on-site installation of the panels will be done by others.
2.2
The Required Services
2.2.1
This requirement is not an opportunity to work directly with Network Rail in delivering digital advertising. This opportunity relates to the supply of the Digital Advertising Panels only and the technical back-up support & service levels required in maintaining these panels. 

Network Rail wish to contract with a number of digital panel suppliers to maximise benefit (via reduced delivery timescales and overheads). To maximise these benefits, we wish to establish a framework of suppliers who can deliver the right quality of product at current market rates. We will then carry out a mini-competition to identify the supplier for a particular digital panel/unit on a site by site basis. 


Each mini-competition under the framework will look to establish the price & availability for the specific panel(s) required at the point of purchase.

We wish to let a 4 year framework with multiple suppliers (3-5 envisaged) under which the mini-competitions will be run to call off goods/services, where specific instructions will be given by Network Rail, to identify a supplier who will deliver on a Fixed and Firm Price Lump Sum basis.

2.3
Form of Contract
2.3.1
The Form of Contract will be taken from the Network Rail bespoke suite and shall be the NR13(A) FRAMEWORK CONTRACT FOR GOODS and the NR01(S) PURCHASE OF GOODS PURCHASE ORDER which shall be un-amended. Both these documents are attached as Appendix A. 

The other appendices included within this Document shall form the final Contract.
3.0
Scope Of Services
The scope of services which will be provided by the successful Consultant are included within Appendix B.
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-
Form Of Contract



NR13(A) FRAMEWORK CONTRACT FOR GOODS



NR01(S) PURCHASE OF GOODS PURCHASE ORDER
Appendix B
-
Scope of Services and KPI Schedule
Appendix c
-
Compliance Statements

Appendix D
-
Commercial Tender Response
Appendix E
-
Technical Tender Response
Please provide a written response to each of the questions as part of your tender submission as per the Instructions to Tenders & the Technical Tender Response documents. The submission should be your response to the questions noted and Network Rail are not looking for you to provide any ‘sales’ literature in response to these questions. Your response will be scored based upon your written response to the questions being scored and responses to other questions will not be considered as part of the evaluation. 
Any supporting documentation can be referenced and included separately but should only be for information and will not be scored as part of the evaluation unless we explicitly asked you for it.
Your responses to the questions should be presented as per the guidance given within the Tender Response Documents and should be in Arial font size 11.
Appendix F
-
Supplier e-Sourcing Quick Guide
Supplier user reference guide for gaining access to and using the Network Rail e-procurement system/portal - Oracle 
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