Prior Information Notice - Discrete Patient Pathway Tracking Management Application for an Acute Hospital Setting.

Doncaster and Bassetlaw Teaching Hospitals NHS Foundation Trust (the Trust) are an acute hospital provider with hospitals in Doncaster (Doncaster Royal Infirmary – DRI), Worksop (Bassetlaw district General Hospital – BDGH) and Mexborough (Mexborough and Montague Hospital – MMH).
There is a requirement for a discrete, user-friendly real time software application for the management and tracking of all pathways, including both Referral to Treatment (RTT) and non RTT, to ensure patients are prioritised, managed and tracked effectively in relation to urgency, clinical pathways and waiting time standards.

All patient pathway events and activity across the Trust would be fully integrated within the application, including (PAS) Patient Administration System events and diagnostics. The application will support identifying cohorts of patients for prioritisation through a range of user configurable reports, filters, flags and automatic alerts. The application will include dynamic operational work flow including task management and creating actions and events.

It will contain functionality for highlighting potential data quality issues, undertaking validation and reporting on the outcomes of the validation including supporting root cause analysis. The solution will contain a full audit trail.

[bookmark: _GoBack]The solution will support multi-roles including Validators, Medical Secretaries, Business Management, Booking and Scheduling, Information Managers etc.

The solution will contain management information reports designed for Operational users, Clinical and Senior management.

All the data contained in the solution will be fully available to the Trust to access using their own reporting solutions such as importing into the Trust’s data warehouse.

For the avoidance of doubt we are seeking a discrete stand-alone application which interfaces with trust existing systems, not an EPR system.


Appendix 1 Patient Pathway Tracking Management Application Specification



Appendix 2 Patient Pathway Tracking Management Application - Example of Scenario




Please submit a proposal with details around the proposed application, its benefits, how it fits our needs and any future improvements. Your proposal will help the Trust understand the market, possible applications available and help to build up a specification for potential future procurement activities.

Please provide the details above on a word document by 5pm on Monday 21st September via the Atamis e-tendering portal.
If you require any further details at this stage please send a correspondence via Atamis.
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Trust definition of a patient pathway tracking application:  	‘End to end pathway management – regardless of any applicable performance targets’



		Functionality Requirement:

		Importance Rating (See Key):

		Comment:



		One version of the truth.  Must use same source data



		1

		



		A unique identifier is required to link all activity – against several Trust systems





		1



		



		Appropriate interface / messaging from all Trust systems – for example investigation dates and activity



		1

		



		Easy to use and access





		1

		



		Web-based access – portable to devices as required



		1

		



		In-house configuration required – must be logical and allow filtering / processing



		1

		



		Rule sets to link data – manual process to be available if unable to link, i.e. Radiology / Pathology.  

		1

		



		Individual worklists available for different users and staff groups, i.e. clinical, managerial, administrative, Data Quality / Informatics, i.e. management of patients on a Patient Initiated Follow Up (PIFU) pathway.

		1

		



		Must meet and continue to meet local and national rules





		1

		



		Configurable alerts, i.e. if an OP Apt or investigation has been booked beyond a target date. 



		1

		



		Allow rules to be set within the system to prompt actions (against configurable timescales for particular pathways / scenarios)



		1

		



		Automatic escalation process for alerts / actions





		1

		



		Tailored dashboards / reports to be available (high level and more detailed)



		1

		



		Must have functionality to manage diagnostics





		1

		



		Audit trail / governance





		1

		



		Data Quality validation





		1

		



		Key roles / responsibilities.  Managerial / operational / informatics.



		1

		



		Access levels / user groups.  Training





		1

		



		Defined stages of treatment – configurable to pathway / specialty.



		1

		



		Live updates





		1

		



		Ability to launch other Trust systems, i.e. clinical portal / Medisec



		1

		



		Ability to share information with other care providers



		2

		



		Emergency / elective care split





		1

		



		Scope, i.e. diagnostics – referrals from GPs

Direct access.  Capturing Advice & Guidance requests



		1

		



		Monitoring reports on DQ and DQ validation results

		1

		







Importance Rating Key:

		Code:

		Importance:



		1

		Essential



		2

		Not essential



		?

		Unsure of importance currently
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		Appendix 2 - Patient Pathway Tracking Management Application - Example of Scenario

		22-Aug-22



		Activity		Potential Outcomes		Requirement

		Patient referred via ERS		Defer to Provider (ASI)		Ability to monitor dummy referrals created to ensure RTT reporting accuracy. 

		Apt booked		Refused offers for outpatients		Ability to store refused offers for outpatients / opportunities to escalate / alert if delay outside of agreed clinical timeframes 

		Apt attendance		Missing outcomes, DNAs & CNAs		Cohorts of missing outcomes / escalation & alerts for DNAs / CNAs

		Apt outcome		Awaiting reports, add to WL, open apts, PLFU, book apt later / review list		Ability to track patients regardless of whether they are on a specific performance target pathway or not (i.e. RTT / Cancer).  This should include the capability to 'push & pull' patients from an admin point of view, automatically drawing in information from all relevant Trust systems, such as CaMIS, Zillion, ICE, Endosoft etc.  To include alerts to relevant staff with regard to availability of reports for investigations.  Templates aligned to outcomes, such as internal C2C referrals and IPTs for referrals to other providers (auto-populating key MDS)

		Apt outcome - add to waiting list 		Not added to WL, unconfirmed admissions, not reinstated, WL v PTL report, cancelled ops report		Ability to build specific DQ reports that look at where the outcome is add to WL, that the patient has been added to the WL on that pathway, those patients who have not been admitted and the TCI date is in the past, patients with specific deferral reasons that need to be reinstated, but have not been, patients on a waiting list, but not on the PTL, cancelled ops management (clinical and non-clinical)

		Pathway validation (including operational worklists)		Ability to validate specific cohorts of patient - including RTT / Cancer targets / diagnostic waiters		To be able to flag / escalate actions on to other system users for information or for action, i.e. DQ alert to Service with regard to a decision following an investigation or to a clinician for a clinical review.

		Data Quality		DQ cohorts for validation / amendment.		DQ reports - self service to look at DQ issues, i.e. Contract Challenges (2 x firsts same specialty within 3 months), ability to work with Information Development Team to write bespoke DQ reports into the system - such as the Code 21 report.

		Audit Programmes		Audit cohorts, i.e. 10% short clock stop audit / validations by Team etc.  IG audits.		Able to pull out audit cohorts by specialty for defined timframes, such as 10% of short clock stops (able to add in outcomes and pull together automatic results of findings)?

		User Audit		Drill down to specific activities		Able to see whom did what in all areas of the system - needs to be easy to use.

		Access Control				Able to maintain access control as required.






