Annex 1: Implementation Plan

The Implementation Plan and Milestones to be Achieved are set out in section
5.1 and 5.2 of the Invitation to tender document for Net Zero Innovation

Portfolio — Green Home Finance Accelerator: Delivery Support Contract -
Full Programme Management Services

f |Imp|ementation Plan Updated by PWC|

DPS Ref: RM6172
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Annex 2: Satisfaction Certificate

To: [insert name of Supplier]
From: [insert name of Buyer]
[insert Date dd/mm/yyyy]

Dear Sirs,

Satisfaction Certificate

Deliverable/Milestone(s): [Insert relevant description of the agreed
Deliverables/Milestones].

We refer to the agreement ("Order Contract") [insert Order Contract
reference number] relating to the provision of the [insert description of
the Deliverables] between the [insert Buyer name] ("Buyer") and
[insert Supplier name] ("Supplier") dated [insert Order Start Date
dd/mm/yyyy].

The definitions for any capitalised terms in this certificate are as set out
in the Order Contract.

[We confirm that all the Deliverables relating to [insert relevant
description of Deliverables/agreed Milestones and/or reference
number(s) from the Implementation Plan] are to an acceptable
standard. [You may now issue an invoice in respect of the Milestone
Payment associated with this Milestone in accordance with Clause 4
(Pricing and payments)].

Yours faithfully
[insert Name]
[insert Position]

acting on behalf of [insert name of Buyer]
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Order Schedule 14 (Service Levels)

KPI’s for this contract are shown in section 5.3 of the document “Invitation to tender

for Net Zero Innovation Portfolio — Green Home Finance Accelerator: Delivery

Support Contract - Full Programme Management Services”

1. Definitions

11

In this Schedule, the following words shall have the following meanings
and they shall supplement Joint Schedule 1 (Definitions):

“Critical Service has the meaning given to it in the Order Form;
Level Failure”

"Service Credits" any service credits specified in the Annex to Part A

of this Schedule being payable by the Supplier to
the Buyer in respect of any failure by the Supplier to
meet one or more Service Levels;

"Service Level means a failure to meet the Service Level
Failure" Performance Measure in respect of a Service Level;
"Service Level shall be as set out against the relevant Service
Performance Level in the Annex to Part A of this Schedule; and
Measure"
"Service Level shall be as set out against the relevant Service
Threshold" Level in the Annex to Part A of this Schedule.
2. What happens if you don’t meet the Service Levels
2.1  The Supplier shall at all times provide the Deliverables to meet or

2.2

2.3

exceed the Service Level Performance Measure for each Service
Level.

The Supplier shall send Performance Monitoring Reports to the Buyer
detailing the level of service which was achieved in accordance with
the provisions of Part B (Performance Monitoring) of this Schedule.

Not more than once in each Contract Year, the Buyer may, on giving
the Supplier at least three (3) Months’ notice, change the weighting of
Service Level Performance Measure in respect of one or more Service
Levels and the Supplier shall not be entitled to object to, or increase
the Charges as a result of such changes, provided that:

2.3.1 the total number of Service Levels for which the weighting is to
be changed does not exceed the number applicable as at the
Start Date,

2.3.2 the principal purpose of the change is to reflect changes in the
Buyer's business requirements and/or priorities or to reflect
changing industry standards;
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Part A: Service Levels

1. Service Levels
If the level of performance of the Supplier:
1.1 s likely to or fails to meet any Service Level Performance Measure; or
1.2 s likely to cause or causes a Critical Service Failure to occur,

the Supplier shall immediately notify the Buyer in writing and the Buyer, in its
absolute discretion and without limiting any other of its rights, may:

1.2.1 require the Supplier to immediately take all remedial action that
is reasonable to mitigate the impact on the Buyer and to rectify
or prevent a Service Level Failure or Critical Service Level
Failure from taking place or recurring;

1.2.2 instruct the Supplier to comply with the Rectification Plan
Process;

1.2.3 if a Critical Service Level Failure has occurred, exercise its right
to Compensation for Critical Service Level Failure (including the
right to terminate for material Default).

Part B: Performance Monitoring

2. Performance Monitoring and Performance Review

2.1  Within twenty (20) Working Days of the Start Date the Supplier shall
provide the Buyer with details of how the process in respect of the
monitoring and reporting of Service Levels will operate between the
Parties and the Parties will endeavour to agree such process as soon
as reasonably possible.

2.2  The Supplier shall provide the Buyer with performance monitoring
reports ("Performance Monitoring Reports") in accordance with the
process and timescales agreed pursuant to paragraph 1.1 of Part B of
this Schedule which shall contain, as a minimum, the following
information in respect of the relevant Service Period just ended:

2.2.1 for each Service Level, the actual performance achieved over
the Service Level for the relevant Service Period;

2.2.2 asummary of all failures to achieve Service Levels that occurred
during that Service Period,;

2.2.3 details of any Critical Service Level Failures;

2.2.4 for any repeat failures, actions taken to resolve the underlying
cause and prevent recurrence;

2.2.5 such other details as the Buyer may reasonably require from
time to time.
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2.3 The Parties shall attend meetings to discuss Performance Monitoring
Reports ("Performance Review Meetings") on a Monthly basis. The
Performance Review Meetings will be the forum for the review by the
Supplier and the Buyer of the Performance Monitoring Reports. The
Performance Review Meetings shall:

2.3.1 take place within one (1) week of the Performance Monitoring
Reports being issued by the Supplier at such location and time
(within normal business hours) as the Buyer shall reasonably
require;

2.3.2 be attended by the Supplier's Representative and the Buyer’s
Representative; and

2.3.3 be fully minuted by the Supplier and the minutes will be
circulated by the Supplier to all attendees at the relevant
meeting and also to the Buyer’'s Representative and any other
recipients agreed at the relevant meeting.

2.4  The minutes of the preceding Month's Performance Review Meeting
will be agreed and signed by both the Supplier's Representative and
the Buyer’'s Representative at each meeting.

2.5 The Supplier shall provide to the Buyer such documentation as the
Buyer may reasonably require in order to verify the level of the
performance by the Supplier and the calculations of the amount of
Service Credits for any specified Service Period.

3. Satisfaction Surveys

3.1 The Buyer may undertake satisfaction surveys in respect of the
Supplier's provision of the Deliverables. The Buyer shall be entitled to
notify the Supplier of any aspects of their performance of the provision
of the Deliverables which the responses to the Satisfaction Surveys
reasonably suggest are not in accordance with this Contract.
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Order Schedule 16 (Benchmarking)

1. DEFINITIONS

1.1. In this Schedule, the following expressions shall have the following

meanings:

"Benchmark Review"

"Benchmarked
Deliverables"

"Comparable Rates"

"Comparable
Deliverables"

"Comparison Group"

"Equivalent Data"

"Good Value"

"Upper Quartile"

a review of the Deliverables carried out in
accordance with this Schedule to determine
whether those Deliverables represent Good
Value;

any Deliverables included within the scope of a
Benchmark Review pursuant to this Schedule;

the Charges for Comparable Deliverables;

deliverables that are identical or materially similar
to the Benchmarked Deliverables (including in
terms of scope, specification, volume and quality
of performance) provided that if no identical or
materially similar Deliverables exist in the market,
the Supplier shall propose an approach for
developing a comparable Deliverables
benchmark;

a sample group of organisations providing
Comparable Deliverables which consists of
organisations which are either of similar size to
the Supplier or which are similarly structured in
terms of their business and their service offering
So as to be fair comparators with the Supplier or
which, are best practice organisations;

data derived from an analysis of the Comparable
Rates and/or the Comparable Deliverables (as
applicable) provided by the Comparison Group;

that the Benchmarked Rates are within the Upper
Quatrtile; and

in respect of Benchmarked Rates, that based on
an analysis of Equivalent Data, the

Benchmarked Rates, as compared to the range
of prices for Comparable Deliverables, are within
the top 25% in terms of best value for money for
the recipients of Comparable Deliverables.

2. When you should use this Schedule
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2.1. The Supplier acknowledges that the Buyer wishes to ensure that the
Deliverables, represent value for money to the taxpayer throughout the
Contract Period.

2.2. This Schedule sets to ensure the Contracts represent value for money
throughout and that the Buyer may terminate the Contract by issuing a
Termination Notice to the Supplier if the Supplier refuses or fails to comply
with its obligations as set out in Paragraphs 3 of this Schedule.

2.3. Amounts payable under this Schedule shall not fall within the definition ofa
Cost.
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3. Benchmarking

3.1. How benchmarking works

3.1.1.

3.1.2.

3.1.3.

3.1.4.

3.1.5.

3.1.6.

3.1.7.

The Buyer and the Supplier recognise that, where specified in DPS
Schedule 4 (DPS Management), the Buyer may give CCS the right
to enforce the Buyer's rights under this Schedule.

The Buyer may, by written notice to the Supplier, require Benchmark
Review of any or all of the Deliverables.

The Buyer shall not be entitled to request a Benchmark Review during
the first six (6) Month period from the Contract Start Date or at
intervals of less than twelve (12) Months after any previous
Benchmark Review.

The purpose of a Benchmark Review will be to establish whether the
Benchmarked Deliverables are, individually and/or as a whole, Good
Value.

The Deliverables that are to be the Benchmarked Deliverables will be
identified by the Buyer in writing.

Upon its request for a Benchmark Review the Buyer shall nominate a
benchmarker. The Supplier must approve the nomination within ten
(10) Working Days unless the Supplier provides a reasonable
explanation for rejecting the appointment. If the appointment is
rejected then the Buyer may propose an alternative benchmarker. If
the Parties cannot agree the appointment within twenty (20) days of
the initial request for Benchmark review then a benchmarker shall
be selected by the Chartered Institute of Financial Accountants.

The cost of a benchmarker shall be borne by the Buyer (provided that
each Party shall bear its own internal costs of the Benchmark
Review) except where the Benchmark Review demonstrates that
the Benchmarked Service and/or the Benchmarked Deliverables are
not Good Value, in which case the Parties shall share the cost of
the benchmarker in such proportions as the Parties agree (acting
reasonably). Invoices by the benchmarker shall be raised against
the Supplier and the relevant portion shall be reimbursed by the
Buyer.

3.2. Benchmarking Process

3.2.1.

The benchmarker shall produce and send to the Buyer, for Approval, a
draft plan for the Benchmark Review which must include:

(a) aproposed cost and timetable for the Benchmark Review;

(b)  adescription of the benchmarking methodology to be used
which must demonstrate that the methodology to be used is
capable of fulfillingthe benchmarking purpose; and

(¢)  adescription of how the benchmarker will scope and identify
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3.2.2.

3.2.3.

3.2.4.

3.2.5.

3.2.6.

3.2.7.

the Comparison Group.

The benchmarker, acting reasonably, shall be entitled to use any
model to determine the achievement of value for money and to
carry out the benchmarking.

The Buyer must give notice in writing to the Supplier within ten (10)
Working Days after receiving the draft plan, advising the
benchmarker and the Supplier whether it Approves the draft plan,
or, if it does not approve the draft plan, suggesting amendments to
that plan (which must be reasonable). If amendments are suggested
then the benchmarker must produce an amended draft plan and this
Paragraph 3.2.3 shall apply to any amended draft plan.

Once both Parties have approved the draft plan then they will notify
the benchmarker. No Party may unreasonably withhold or delay its
Approval of the draft plan.

Once it has received the Approval of the draft plan, the benchmarker
shall:

(@) finalise the Comparison Group and collect data relating to
Comparable Rates. The selection of the Comparable Rates
(both in terms of number and identity) shall be a matter for
the Supplier's professional judgment using:

@i market intelligence;
(ii) the benchmarker’s own data and experience;
(iii) relevant published information; and

(iv) pursuant to Paragraph 3.2.7 below, information from
other suppliersor purchasers on Comparable
Rates;

(b) by applying the adjustment factors listed in Paragraph 3.2.7
and from an analysis of the Comparable Rates, derive the
Equivalent Data,;

(c) using the Equivalent Data, calculate the UpperQuartile;

(d)  determine whether or not each Benchmarked Rate is, and/or
the Benchmarked Rates as a whole are, Good Value.

The Supplier shall use all reasonable endeavours and act in good
faith to supply information required by the benchmarker in order to
undertake the benchmarking. The Supplier agrees to use its
reasonable endeavours to obtain information from other suppliers or
purchasers on Comparable Rates.

In carrying out the benchmarking analysis the benchmarker may have
regard to the following matters when performing a comparative
assessment of the Benchmarked Rates and the Comparable Rates
in order to derive Equivalent Data:

(a)  the contractual terms and business environment under
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whichthe Comparable Rates are being provided (including
the scale and geographical spread of the customers);

(b)  exchange rates;

(c) any other factors reasonably identified by the Supplier,
which, if not taken into consideration, could unfairly cause
the Supplier's pricingto appear non-competitive.

3.3. Benchmarking Report

3.3.1. For the purposes of this Schedule "Benchmarking Report" shall
mean the report produced by the benchmarker following the
Benchmark Review and as further described in this Schedule.

3.3.2.  The benchmarker shall prepare a Benchmarking Report and deliver it
to the Buyer, at the time specified in the plan Approved pursuant to
Paragraph 3.2.3, setting out its findings. Those findings shall be
required to:

(d)  include a finding as to whether or not a Benchmarked
Service and/or whether the Benchmarked Deliverables as a
whole are, Good Value;

(e) if any of the Benchmarked Deliverables are, individually or as
a whole, not Good Value, specify the changes that would be
required to make that Benchmarked Service or the
Benchmarked Deliverables as a whole Good Value; and

(f) include sufficient detail and transparency so that the Party
requesting the Benchmarking can interpret and understand
how the Supplier has calculated whether or not the
Benchmarked Deliverables are, individually or as a whole,
Good Value.

The Parties agree that any changes required to this Contract identified in the
Benchmarking Report shall be implemented at the direction of the Buyer in
accordance with Clause 24 (Changing the contract).
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Order Schedule 20 (Order Specification)

This Schedule sets out the characteristics of the Deliverables that the Supplier will
be required to make to the Buyers under this Order Contract

Click red icon for:
i' < BEIS NZIP-GHFA ITT Pack Grant Administration
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Grant Administration Services

Dynamic Purchasing System
(RM6172)

Invitation to tender for Net Zero Innovation Portfolio
— Green Home Finance Accelerator: Delivery
Support Contract - Full Programme Management
Services

Tender Reference Number: 5409/10/2021

Deadline for Tender Responses: Tuesday 1st February
2022 by 14.00 GMT





NZIP Green Home Finance Accelerator: Delivery Support Contract - Full Programme Management Services ITT

Department for Business, Energy & Industrial Strategy

Date: Wednesday, 8" December 2021

The Department for Business, Energy & Industrial Strategy (“BEIS”) wishes to
commission a project to provide delivery support services to the Net Zero Innovation
Portfolio — Green Home Finance Accelerator.

Enclosed are the following sections:

e Section 1 (page 5) Instructions and Information on Tendering

Procedures

e Section 2 (page 10)  Specification of Requirements

e Section 3 (page 43) Further Information on Tender Procedure

e Section 4 (page 46) Declarations to be submitted by the Tenderer.

= Statement of Non-Collusion

Form of Tender
Conflict of Interest
Technical and Professional Ability
The General Data Protection Regulation
Assurance Questionnaire for Contractors
Annex A - Pricing Schedule/Template (page 55)
Annex B - Processing, Personal Data and Data Subjects (page 56)
Annex C - Dynamic Purchasing System (DPS) Schedules (page 59)
Annex D - Examples of KPIs for innovation projects (page 60)
Annex E — Files from the supplier stakeholder engagement day (page 62)

Please register your interest in submitting a tender for this project by emailing NZIP-
GHF@beis.gov.uk. This will ensure you receive immediate notification of updates to the
ITT process or answers to questions raised by potential bidders.

Please read the instructions on the tendering procedures carefully since failure to
comply with them may invalidate your tender which must be submitted through the
Crown Commercial Services Web portal by Tuesday 1st February 2022 by 14:00
GMT .

If your organisation does not wish to submit a tender, please send your reasons
(although you are under no obligation to do so) to NZIP Green Home Finance
Project Team by email NZIP-GHF@beis.gov.uk.

This Invitation to tender contains instructions for providing you with further
information or clarification of the service requirement.

We look forward to receiving your response.
Yours sincerely,

NZIP Green Home Finance Project Team
Email: NZIP-GHF@beis.gov.uk
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NZIP Green Home Finance Accelerator: Delivery Support Contract - Full Programme Management Services ITT

Privacy Notice

This notice sets out how we will use your personal data, and your rights. It is made under
Articles 13 and/or 14 of the General Data Protection Regulation (UK GDPR).

YOUR DATA
We will process the following personal data:

Names and contact details of employees involved in preparing and submitting the bid;
Names and contact details of employees proposed to be involved in delivery of the contract;
Names, contact details, age, qualifications and experience of employees whose CVs are
submitted as part of the bid.

Purpose

We are processing your personal data for the purposes of the tender exercise described
within the remainder of this Invitation to Tender, or in the event of legal challenge to such
tender exercise.

The personal data collected in the procurement exercise may be used to evaluate the
procurement exercise and obtain feedback from tenderers.

Legal basis of processing

The legal basis for processing your personal data is processing that is necessary for the
performance of a task (delivering the services exchanged during the course of the NZIP-
GHFA Delivery Support Contract, and to undertake contract and performance management)
carried out in the public interest or in the exercise of official authority vested in the data
controller, such as the exercise of a function of the Crown, a Minister of the Crown, or a
government department; the exercise of a function conferred on a person by an enactment;
the exercise of a function of either House of Parliament; or the administration of justice.

Recipients
Your personal data will be shared by us with other Government Departments or public
authorities where necessary as part of the tender exercise. We may share your data if we

are required to do so by law, for example by court order or to prevent fraud or other crime.

Retention

All tenders will be retained for a period of 6 years from the date of contract expiry, unless the
contract is entered into as a deed in which case it will be kept for a period of 12 years from
the date of contract expiry.

Your Rights

You have the right to request information about how your personal data are processed, and
to request a copy of that personal data.

You have the right to request that any inaccuracies in your personal data are rectified
without delay.

You have the right to request that any incomplete personal data are completed, including by
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NZIP Green Home Finance Accelerator: Delivery Support Contract - Full Programme Management Services ITT

means of a supplementary statement.

You have the right to request that your personal data are erased if there is no longer a
justification for them to be processed.

You have the right in certain circumstances (for example, where accuracy is contested) to
request that the processing of your personal data is restricted.

You have the right to object to the processing of your personal data where it is processed for
direct marketing purposes.

You have the right to object to the processing of your personal data.

International Transfers

As your personal data is stored on our IT infrastructure and shared with our data processors
Microsoft and Amazon Web Services, it may be transferred and stored securely in the UK
and European Economic Area. Where it is the case that your personal data is stored outside
the UK and EEA it will be subject to equivalent legal protection through the use of Model
Contract Clauses

Complaints

If you consider that your personal data has been misused or mishandled, you may make a
complaint to the Information Commissioner, who is an independent regulator. The
Information Commissioner can be contacted at:

Information Commissioner's Office
Wycliffe House

Water Lane

Wilmslow

Cheshire

SK9 5AF

0303 123 1113
casework@ico.org.uk

Any complaint to the Information Commissioner is without prejudice to your right to seek
redress through the courts.

Contact Details

The data controller for your personal data is the Department for Business, Energy Industrial
Strategy (BEIS).

You can contact the BEIS Data Protection Officer at: BEIS Data Protection Officer,
Department for Business, Energy and Industrial Strategy, 1 Victoria Street, London SW1H
OET. Email: dataprotection@beis.gov.uk.
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NZIP Green Home Finance Accelerator: Delivery Support Contract - Full Programme Management Services ITT

Section 1

Instructions and Information on Tendering
Procedures

Invitation to tender for Net Zero Innovation Portfolio — Green Home Finance
Accelerator: Delivery Support Contract - Full Programme Management Services
Tender Reference Number: 5409/10/2021

Deadline for Tender Responses: Tuesday 1st February 2022 by 14:00 GMT

Contents

A. INAICALIVE TIMELADIE ... ceeieeiee e et e et e et e et e e s e aaas 6
B.  Procedure for SUbmMItting TENUEIS ........vvuiiii i e e e e aaaees 6
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D.  Evaluation Of RESPONSES ......ceetiiiiiiiiiiiiiiii ittt 8
E. Terms and conditions applying to this Invitation to Tender...........ccccccvvvvviiiiiiiiiiiinnnnnn. 8
F. Further INStructioNs t0 CONTIACIOIS ... ..cuuuiiii e et ee e e e et e e e e et s eaaaeens 9
G. Checklist of Documents to be REIUINE ...........ivveiiiiiiie e 9
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NZIP Green Home Finance Accelerator: Delivery Support Contract - Full Programme Management Services ITT

A. Indicative Timetable

The anticipated timetable for this tender exercise is as follows. THE DEPARTMENT
reserves the right to vary this timetable. Any variations will be published on Crown
Commercial Services Web portal or circulated to all organisations who have registered
an interest in notifications.

Task Date
Advert and full invitation to tender issued | Wednesday 8th December 2021
Deadline for questions relating to the Tuesday 14th December 2021 by
tender 14:00 GMT
Responses to questions published Tuesday 21st December 2021
Deadline for receipt of tender Tuesday 1st February 2022 by 14:00

GMT

Invite suppliers for bid clarification (if Tuesday 15th February 2022
needed)
All suppliers alerted of outcome Tuesday 22nd February 2022
10-day standstill 23rd Feb to 4th March 2022
Contract issued to winning bidder Tuesday 8th March 2022
Deadline for signatures on contract by Tuesday 22nd March 2022
both parties
Contract start date Monday 28th March 2022

The contract is to run until 31 March 2025 unless terminated or extended by the
Department in accordance with the terms of the contract.

B. Procedure for Submitting Tenders

The maximum page limit for tenders is 30 (excluding declarations, pricing schedule
and CVs).

Your tender must be submitted through the Crown Commercial Services Web portal
by 14:00 GMT on Tuesday 1st February 2022. For questions regarding the
procurement process please contact NZIP-GHF@beis.qgov.uk.

Tenders will be received up to the time and date stated. Please ensure that your tender
is delivered not later than the appointed time on the appointed date. The Department
does not undertake to consider tenders received after that time. The Department
requires tenders to remain valid for a period indicated in the specification of
requirements.
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NZIP Green Home Finance Accelerator: Delivery Support Contract - Full Programme Management Services ITT

The Department shall have the right to disqualify you from the procurement if you fail
to fully complete your response, or do not return all of the fully completed
documentation and declarations requested in this ITT. The Department shall also
have the right to disqualify you if it later becomes aware of any omission or
misrepresentation in your response to any question within this invitation to tender. If
you require further information concerning the tender process, or the nature of the
proposed contract, email NZIP-GHF@beis.gov.uk. All questions should be submitted
by Tuesday 14th December 2021 by 14:00 GMT; questions submitted after this date
may not be answered. Should questions arise during the tendering period, which in
our judgement are of material significance, we will publish these questions with our
formal reply by the end of Tuesday 21st December 2021 and circulate — unnamed - to
all organisations that have expressed an interest in bidding. All contractors should
then take that reply into consideration when preparing their own bids, and we will
evaluate bids on the assumption that they have done so.

You will not be entitled to claim from the Department any costs or expenses that you
may incur in preparing your tender whether or not your tender is successful.

C. Conflict of Interest

The Department’s standard terms and conditions of contract include reference to
conflict of interest and require contractors to declare any potential conflict of interest
to the Secretary of State.

For research and analysis, conflict of interest is defined the presence of an interest or
involvement of the contractor, subcontractor (or consortium member) which could
affect the actual or perceived impatrtiality of the research or analysis.

Where there may be a potential conflict of interest, it is suggested that the consortia
or organisation designs a working arrangement such that the findings cannot be
influenced (or perceived to be influenced) by the organisation which is the owner of a
potential conflict of interest. For example, consideration should be given to the different
roles which organisations play in the research or analysis, and how these can be
structured to ensue maintain an impartial approach to the project is maintained.

The process by which this is managed in the procurement process is as follows:

1. During the bidding process, organisations may contact BEIS to discuss
whether or not their proposed arrangement is likely to yield a conflict of
interest. Any responses given to individual organisations or consortia will be
published on contract finder (in a form which does not reveal the questioner’s
identity). Any organisation thinking of submitting a bid, should share their
contact details with the staff member responsible for this procurement, to
ensure they receive an update when any responses to questions are published.

2. Contractors are asked to sign and return Declaration 3 (see section 4 of
this ITT) to indicate whether or not any conflict of interest may be, or be
perceived to be, an issue. If this is the case, the contractor or consortium
should give a full account of the actions or processes that it will use to ensure
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that conflict of interest is avoided. In any statement of mitigating actions,
contractors are expected to outline how they propose to achieve a robust,
impartial and credible approach to the research.

3. When tenders are scored, this declaration will be subject to a pass/fail
score, according to whether, on the basis of the information in the proposal and
declaration, there remains a conflict of interest which may affect the impartiality
of the research.

Please note that the appointed supplier for this ITT will be responsible for the
design, delivery and ongoing monitoring of a grant funding competition in the
green home finance and finance service markets.

BEIS considers that there is potential for an actual or perceived conflict of
interest if suppliers who bid for this work were to bid for a grant under this
competition. In their tender response, all tenderers (regardless of whether they
are applying for this Grant administrator requirement, or for other work
associated with this programme) are required to ensure that any actual or
perceived conflict is declared and satisfactorily mitigated. BEIS reserves the
right to exclude any applications for grant funding where the bidder has an
actual or perceived conflict of interest that cannot be mitigated to the
satisfaction of BEIS.

Failure to declare or avoid conflict of interest at this or a later stage may result in
exclusion from the procurement competition, or in the Department exercising its right
to terminate any contract awarded.

D. Evaluation of Responses

The tender process will be conducted to ensure that bids are evaluated fairly and
transparently, in accordance with agreed assessment criteria. Further details are
provided in the specification.

E. Terms and conditions applying to this Invitation to Tender

The Dynamic Purchasing System Schedules (Terms and Conditions) will apply to this
contract. These have been included with this Invitation to Tender. The Terms and
Conditions will not be changed. Therefore, in applying for this tender, you are
accepting these Terms and Conditions. If you have any questions about the T&Cs,
please email them to NZIP-GHF@beis.gov.uk by the deadline for questions stated
above.
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F. Further Instructions to Contractors

The Department reserves the right to amend the enclosed tender documents at any
time prior to the deadline for receipt of tenders. Any such amendment will be
numbered, dated and issued by Tuesday 21st December 2021. Where amendments
are significant, the Department may at its discretion extend the deadline for receipt of
tenders.

The Department reserves the right to withdraw this contract opportunity without notice
and will not be liable for any costs incurred by contractors during any stage of the
process. Contractors should also note that, in the event a tender is considered to be
fundamentally unacceptable on a key issue, regardless of its other merits, that tender
may be rejected. By issuing this invitation the Department is not bound in any way and
does not have to accept the lowest or any tender and reserves the right to accept a
portion of any tender unless the tenderer expressly stipulates otherwise in their tender.

G. Checklist of Documents to be Returned

e Proposal (maximum 30 pages)

e Annex A: Pricing Schedule

e Declaration 1: Statement of non-collusion

e Declaration 2: Form of Tender

e Declaration 3: Conflict of Interest

e Declaration 4: Technical and Professional Ability

e Declaration 5: The General Data Protection Regulation Assurance
Questionnaire for Contractors
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Section 2

Specification of Requirements

Invitation to tender for Net Zero Innovation Portfolio — Green Home Finance Accelerator:
Delivery Support Contract - Full Programme Management Services

Tender Reference Number: 5409/10/2021

Deadline for Tender Responses: Tuesday 1st February 2021 by 14:00 GMT
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1.

Introduction

1.1.Background

The UK government became the first major economy to legislate for net zero
greenhouse gas emissions in June 2019, with a target to bring all greenhouse gas
emissions to net zero by 2050. While greenhouse gas (GHG) emissions from
homes have reduced by 16% compared to 1990 levels?, they still account for 15%
of all GHG emissions, or 22% if electricity generation is included?. The energy
performance of privately owned homes in England, including the private rented
sector, falls considerably below the current standards of social housing, with 8% of
occupants living in fuel poverty®. In order to achieve the UK’s energy efficiency
targets, and legally binding net-zero emissions carbon targets, homes need to be
decarbonised. In the Clean Growth Strategy (CGS), the government set out its
aspiration for as many homes as possible to be upgraded to Energy Performance
Certificate (EPC) Band C by 2035 where practicable, and for all fuel poor homes
to reach EPC C by 20302. In November 2020, the UK government announced in
its 10-point plan that it will aim to install 600,000 heat pumps per year by 2028%.

The decarbonisation challenge is greatest in the owner occupier sector (15.4m
households) where 64% of properties currently have an EPC rating below B or C.
Similarly, 62% of private rental sector properties have an EPC rating below B or C.
While existing Government support, incentives, and regulatory measures (e.g.,
Green Homes Grant Local Authority Delivery Scheme, the Home Upgrade Grant,
and Private Rented Sector Minimum Energy Efficiency Standards (MEES)
regulations) aim to accelerate home decarbonisation, if homeowner (owner-
occupier and private landlord) take up of energy efficiency does not improve
further, it will become increasingly challenging to achieve the necessary carbon
emissions savings required for Carbon Budget 5 and 6.

The cost of achieving these ambitious decarbonisation targets is estimated at
approx. £250bn°®, and government funding is unlikely to be available to meet most
of this, outside of the fuel-poor sector. Unlocking private capital investment will
therefore be essential to meet these targets and allow non-fuel-poor homeowners
to invest in energy efficiency and low-carbon heating measures. The UK’s green
finance market is however at an early stage of development. While a relatively
small number of products have launched in recent years, these are typically
mortgage products (even though over 50% of homeowners own their homes
outright without a mortgage), and a substantial proportion are available only to
customers purchasing a new home with a high EPC rating, rather than providing
finance to meet the up-front costs of retrofitting an existing, lower rated property.

Growing the Market
There is a need to increase the range and depth of retrofit-enabling green finance

1 BEIS, 2018 UK Greenhouse Gas Emissions, Final figures, 4 February 2020, p.19

2 HMG, Clean Growth Strategy, 2017
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/700496/clean-growth-
strategy-correction-april-2018.pdf, p. 75.

3 https://www.gov.uk/government/collections/fuel-poverty-statistics

4 https://www.gov.uk/government/publications/the-ten-point-plan-for-a-green-industrial-revolution/title#contents

5 Climate Change Committee, The Sixth Carbon Budget: The UK’s path to Net Zero, Ch3, 120.
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products available (and the range of lenders offering them), particularly for non-
fuel poor homeowners who will be ineligible for most forms of government support
(e.g., Energy Company Obligation, Home Upgrade Grant), for unmortgaged
homeowners, and for private sector domestic landlords. And ultimately, we want to
reach the point where the green finance market has sufficient momentum to
develop and deliver without government support and prepare it for the regulatory
future.

However, analysis, and discussions with industry, indicate that this is unlikely to
happen at the required pace or scale without initial government support and
encouragement. Since the publication of the Green Finance Strategy in July 2019,
government has launched the £1.8m Green Home Finance Innovation Fund as a
key early step in supporting the lending community to design, develop and
commercialise green finance products for homeowners, and upon which the Net
Zero Innovation Portfolio Green Home Finance Accelerator (NZIP-GHFA)
programme builds®.

In November 2020, the government also published the consultation ‘Improving
Home Energy Performance Through Lenders’, setting out proposals which would
require lenders to disclose the average EPC performance of the properties on their
mortgage portfolio and encourage them to sign up to meeting a voluntary target of
meeting a portfolio average of EPC C by 20307. The proposals have the potential
to bring significant benefits to homeowners and our environment such as reducing
bills and increasing comfort.

Supporting Green Finance Innovation

Government recognises that developing attractive, effective green home finance
products and services is not straightforward: lenders typically lack energy
efficiency/low carbon heating expertise, including knowledge of the bill saving and
payback potential of different technologies. There is a corresponding lack of
finance expertise in the energy efficiency supply chain. Moreover, there is limited
understanding of the types of finance products different categories of consumers
and households would find most useful and appealing.

BEIS has developed the NZIP-GHFA programme to fund and support the initial
customer research, design, development and piloting of a range of green home
finance products and services. This will enable lenders to carry out the necessary
internal exploration and learning and to develop the expertise, supply chain
relationships and infrastructure necessary to launch green home finance products
that can then be piloted and evaluated.

This Invitation to Tender is intended to result in the appointment of a Delivery
Support Contractor who will provide full programme management services for the
new NZIP-GHFA. BEIS will also expect the programme delivery support contractor
to be able to play a role in helping lenders build their energy efficiency expertise,
make any necessary links with the supply chain, and understand the wider market.

5 https://www.gov.uk/government/publications/green-home-finance-innovation-fund-competition-successful-bids.
7 https://www.gov.uk/government/consultations/improving-home-energy-performance-through-lenders.
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2. Programme aims and objectives

2.1.Aims

Building on the work of the Green Home Finance Innovation Fund (GHFIF), the
Net Zero Innovation Portfolio Green Home Finance Accelerator (NZIP-GHFA)
programme aims to stimulate and bring forward further innovation in the green
home finance market and to facilitate uptake of both energy efficiency and low
carbon heating measures by supporting the establishment of a diverse range of
green finance products and services which incentivise domestic energy efficiency
and low carbon heating retrofit.

By driving innovation, the programme will aim to accelerate activity in the green
finance space, demonstrating proof of concept models, with learnings
communicated to the wider domestic market to encourage further product and
service development. The programme will focus on spurring action in under-
represented and under-served areas of the retrofit financing market and support
the development of innovative finance products which the market is unlikely to
develop on its own, and which should encourage uptake of energy efficiency and
low carbon heating by the widest range of domestic consumers — both owner-
occupier and private landlord customers.

2.2.0ODbjectives

The objectives of the Net Zero Innovation Portfolio Green Home Finance
Accelerator programme are to:

1. Support lenders and other providers to develop and pilot a range of innovative
green finance products that enable home energy efficiency/low carbon
heating improvements.

2. Develop capability among finance providers in the design, development, and
commercialisation of green finance products.

3. Develop partnerships between lenders, investors, energy efficiency, low
carbon heating and property value supply chains.

4. Support lenders and other providers to investigate and understand the
consumer barriers and motivators for energy efficiency and low carbon
heating investment.

5. Help to reduce consumer barriers to finance domestic low carbon heating and
energy efficiency measures.

6. To establish an evidence base to enable effective design and development of
future green finance propositions and inform future policy development.

3. Programme overview

The Net Zero Innovation Portfolio Green Home Finance Accelerator (NZIP-GHFA) will
make up to £10 million grant funding available to support the design, development,
and piloting of green finance products. The purpose of the NZIP-GHFA programme is
to drive innovation in the green lending market and support the establishment of a
diverse range of green finance products which incentivise domestic energy
performance improvements for both owner occupiers and private landlords.
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The programme will focus on driving action, and building case-studies, in
underrepresented and under-served areas of the retrofit finance sector, pump-priming
the market to enable it to reach sufficient size, maturity and diversity in order to help
stimulate homeowner demand rather than respond to it.

It is intended for the delivery of NZIP-GHFA grant funded activities to be undertaken
across a Discovery Phase and Pilot Phase (see Figure 1). This approach has been
adopted to ensure grant recipients have sufficient opportunity to fully explore the
market viability of their proposed product(s), refine in light of consumer/market testing,
and thoroughly investigate the supporting framework required (e.g., IT, supply chain
partnerships, installation verification methods, etc.) to launch and pilot their product(s).

Expressions of Funding Competition Discovery Phase N Pilot Phase
Interest (Up to 25 applications) (Up to 20 projects) (Up to 15 projects)

Figure 1 — Overview of key NZIP-GHFA programme stages

Indicative grant funded activities during Discovery and Pilot Phases are expected to
include:

e Stage 1 — Discovery Phase (up to ~ 7 months): applicants funded to undertake
research aimed at acquiring the knowledge and skills for developing new
products and to produce robustly evidenced product pilot proposals.

e Stage 2 — Pilot Phase (up to ~15 months): projects which successfully progress
through the Discovery Phase will be funded to create and test their lending
product(s) on the market.

An indicative timeline for key NZIP-GHFA programme milestones is outlined below.

QOctober 2021 QSeptember 2022 QMay 2023 QSeptember 2024

: Public : Competition : Discovery phase : Pilot phase —
; announcement of | close ;- complete ; complete
I competition ! ! I

| | | |
I Competition ! Grant award — ! Grant award - Pilot ! Programme
1

| launch , Discovery phase . phase closure
@ June 2022 Ooctober 2022 June 2023 “YMarch 2025

Figure 2 — Overview of NZIP-GHFA programme timeline

Initial competition grant funding applications and also the Discovery Phase output (i.e.,
product pilot proposals) are expected to be assessed by at least three assessors
(these will include BEIS assessors, and two assessors put forward by the Contractor).
A moderation meeting is expected to be held at the end of each assessment process
to agree the overall combined scores for each of the projects and to determine an
overall ranking list which will be used by BEIS to allocate the funding.
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BEIS will retain responsibility for sign-off of the moderation process and decisions to
award grant funding. BEIS will also retain responsibility for approval of all grant
payments before they are made to grant recipients. BEIS will make payments directly
to all grant recipients and the Contractor will not be required to disperse any monies.

4. Purpose

The purpose of this ITT is to invite bids from a supplier, or consortium, for the provision
of specialist grant administration services.

BEIS is seeking a supplier (or consortium) with expertise in finance, energy (e.g.,
energy efficiency, low carbon heating, etc.), IT, and grant administration, to support
delivery of the £10m Net Zero Innovation Portfolio Green Home Finance Accelerator
(NZIP-GHFA) programme.

The appointed supplier (i.e., the Contractor) will work in collaboration with the in-house
BEIS Built Environment Innovation Team (comprised of generalist and specialist civil
servants) to support programme design, delivery and dissemination activities.

4.1.Summary of requirements

The following is a high-level overview of the requirement (see section 5 for further
details):

e Design of funding competition guidance notes and processes.

e Market engagement and competition promotion to develop a pipeline of
potential projects, foster potential consortia applicant relationships and
maximise industry programme participation.

e Launching the funding competition and managing the funding application
process, including provision of support to help applicants understand
competition requirements.

e Managing the grant funding application assessment and moderation process
across both (Discovery and Pilot) programme phases.

e Monitoring funded projects, collecting and reporting data for programme
monitoring and evaluation purposes, and carrying out project closure activities.

e Disseminating programme insights and learnings to BEIS and industry
stakeholders.

e Providing additional limited support for the dissemination of learnings from
innovative finance business model projects developed within the Heat Pump
Ready programme?.

The requirement has been defined into a series of six work packages (see Figure

8 The £60m Heat Pump Ready Programme is also part of BEIS’ £1 billion Net Zero Innovation Portfolio (NZIP).
The aim for the Heat Pump Ready Programme (HPR) is to help facilitate large-scale, high-density heat pump
deployment across the UK. Part of the Heat Pump Ready programme is support for development of innovative
finance business models (such as heat or comfort as a service) that provide a ’bundle’ of heat products and
services, which must include installation and maintenance of domestic heat pumps and necessary home energy
efficiency measures, in return for a regular charge.
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3) in order to enable delivery of the Net Zero Innovation Portfolio Green Home
Finance Accelerator (NZIP-GHFA) programme. Please see section 5 for further
details of work package tasks and delivery timelines.

NZIP-GHFA delivery
support contract

Competition
Competition Market launch, Bid Programme
design engagement delivery, & assessment monitoring
closure

Programme
comms and

dissemination

Figure 3 — Overview of NZIP-GHFA Delivery Support Contract work packages
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5. Methodology and Outputs Required

5.1.Work Packages

The work packages (WP) set out below describe the expected requirement activities associated with supporting delivery of the Net Zero Innovation
Fund — Green Home Finance Accelerator programme. Please see section 15 for further details on pricing approach.

Milestones* (MS) /
Task in WP Pricing Scenario for

Description of the WP Pricing model

(See milestone volume-based WPs

schedule

Designing the GHFA materials and process
for the programme competition, including
reviewing, and adapting any existing tools
and processes

Conducting market engagement and Task: 1.1, 2.2, 2.3, 2.4,
competition promotion activities to develop | 2.5, 2.6,

Task: 1.2,1.3,1.4,2.9 Fixed

WP 1 Competition design

WP 2 Marketengagement | " cline / long list of potential GHFA 2.7, 2.8, 3.1, 3.3, 3.4, ' xed
projects 3.5,5.2
Launching the GHFA competition and
. . o n MS4 o,
" managing the funding application process, Competition Phase
Competition launch, . - S . . .
WP 3 . including provision of support to help . Fixed price Max. 30 Expressions of
delivery, and closure . e Task: 3.2, 5.1, 6.2, :
applicants understand competition 102 interests
requirements o
Discovery Phase
Max. 25 applications
Managing GHFA grant funding application = Task: 6.1, 6.3, 6.4, 6.5, Fixed rice er Pilot Phase
WP 4 Bid assessment assessment process across 2 programme 6.6, 6.7, 10.3, 10.4, a Iicatio% P Max. 20 applications
stages: discovery phase & pilot phase. 10.5, 10.6 PP
(Pricing based on a
scenario of maximum
expected numbers)
Proaramme Ioroiect Monitoring projects to keep them on track, MS8, MS9, MS12, Discovery Phase
9 proj reporting on the progress of the GHFA MS13, MS14, MS15, _. . Max. 20 projects
management, . X Fixed price per
WP 5 .. ! programme, collecting data for reporting MS16, MS18 ;
monitoring, kick-off, and d luati d U project i h
closure and evaluation purposes, and carrying out Pilot Phase

project closure. Task: 7.4,7.5,7.6, 7.7, Max. 15 projects
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Disseminating GHFA programme/project
activities, successes, and learnings to key
stakeholders.

Providing additional, limited support for the
dissemination of project successes and
learnings for innovative finance model
projects developed within the Heat Pump
Ready programme

Programme
WP 6 Communication and
dissemination

7.8, 7.9, 10.1, 11.5,
11.6, 11.7, 11.8, 11.9,
11.10, 11.11

MS17

Task: 2.1, 7.1, 7.2, 7.3,
11.1,11.2, 11.3, 11.4,

Fixed

(Pricing based on a
scenario of maximum
expected numbers)

*Where a milestone is listed (e.g., MS4), all tasks within that milestone, as per the milestone schedule, are included in that work package.
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5.2.Milestone Schedule

The table below details the expected tasks the Contractor should carry out in each milestone. Please note that BEIS intends to make payments on a
milestone basis (i.e., upon satisfactory delivery of each completed milestone). The KPI's referred to in the table below are those which will apply to the
grant-funded NZIP-GHFA innovation projects - Annex D provides examples of these innovation project KPI's. (These KPIs are separate to the contract
KPIs which will apply to the Contractor, and which are outlined in section 5.3.)

(End of)

Milestone ‘ Task ‘ Task description Delivered by

Ensure that key stakeholder groups are made aware of the programme in a timely manner and that any programme

L information released publicly is accurate.
Review existing BEIS programme management tools and processes (financial monitoring, risk management,
reporting, change management, template documentation) that are already in place / have been used previously and

1.2 refine, if necessary, for use on NZIP-GHFA programme, making grant applicants aware of these reporting and
monitoring requirements.
*Design, develop and secure BEIS sign-off/approval of competition materials and process (e.g., competition guidance
documents; application forms; funding application assessment criteria; assessor guidance; programme and project
management tools and processes, including tools and processes required for project monitoring and reporting, project
closure and dissemination).

1 Apr 22

(*BEIS will make available examples of previous innovation competition guidance notes, application forms, funding

application assessment criteria, assessor guidance notes, programme and project management tools/processes
1.3 which can be used as templates, where appropriate.

Competition design activities must be undertaken within BEIS specified parameters (e.g., £10m grant funding

envelope, programme aims and objectives, subsidy control requirements, Discovery and Pilot Phases, programme

closure date, etc). BEIS will retain responsibility for sign-off of all competition materials/processes.

BEIS intends to use the Smart Survey platform for external stakeholders to submit expressions of interest,

competition funding applications and pilot proposals. A Microsoft Word template (and examples of Smart Survey

formatted application forms etc. used on previous BEIS innovation competitions) will be provided. BEIS will assume

responsibility for upload of template data to Smarty Survey).
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Milestone

Task

14

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

Task description

Attend workshop / call (approx. 2 hrs) so that monitoring officers understand how to generate project reports using
BEIS’s “live spreadsheet” tool. The spreadsheet tool is expected to be used by the contractor to help keep BEIS up to
date on project/programme activity.

Design and develop a communication and dissemination strategy to communicate learnings to BEIS and interested
external stakeholders (that convenes key stakeholders, shares progress with stakeholders and captures their input
throughout the programme lifetime, at end of competition phase for GHFA, and at the end of the GHFA discovery and
pilot phases).

Develop an innovative market engagement strategy, identifying key audiences and other relevant parties (peer,

industry, or wider networks), and develop stakeholder engagement plan whilst interfacing with BEIS Communications.

Develop a robust plan to handover, or close, any legacy material developed for market engagement purpose (e.g.,
websites), at contract end

Define, develop, and implement narrative, branding (as well as brand guidelines, templates, and designed material)
and identity for the NZIP-GHFA programme, and supporting content to describe the programme and what this means
to different audiences. Host a webpage on the supplier's corporate site, or on a sub-domain of that site, to
complement the programme’s GOV.UK online presence, meeting the minimum accessibility standard required for
government information (WCAG AA).

Engage high-potential applicants critical to the success of the programme.

Produce market-facing programme materials throughout the competition design phase to raise programme
awareness (e.g., communication/marketing packs, slide decks, videos, FAQs, key messages), and secure BEIS sign-
off.

Deliver communications across media channels (e.g., social media, press releases).
Promote the competition to generate interest by carrying out 4 pre-competition launch market engagement events
(e.g., property, energy, finance, etc sector events).

Complete a final issue version of competition materials (e.g., competition guidance documents; application forms;

Delivered by
(End of)

May 22
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Milestone Task Task description Delivered by
(End of)

funding application assessment criteria; assessor guidance; etc.) which incorporates feedback gathered during
market engagement activities and secure BEIS approvals/sign-off.
31 With approval from BEIS, organise and run a competition launch event (including potential ministerial announcement).
3.2 Launch and manage delivery of competition funding call for GHFA.
Further promote the competition to generate interest by carrying out 4 post-competition launch briefing events (e.qg.,
33 sector events - property, energy, finance, etc).
Conduct 4 virtual webinars to provide potential (non-expert) applicants the opportunity to learn about household
3 3.4 decarbonisation (e.g., energy efficiency, low carbon heating, technology verification options, regulatory demand June 22
drivers)
Engage with potential grant applicants and provide a fair and independent environment for consortium members to
35 facilitate relationships, aiming to develop a long list of potential projects leading to ~25 potential funding applications
for GHFA. Ensure all activities and engagement is carried out in a fair and transparent way.
Provide support to applicants through screening and application preparation (e.g., matchmaking and handholding
41 services, advice/clinic calls)

Provide written responses to stakeholder queries to ensure applicants understand competition requirements and

¢ 4.2 collate stakeholder Q&A for publication. (RUE) 2
Conduct an expression of interest (EOI) process which includes initial screening of potential funding applications
o (estimated ~30 EOISs) via BEIS Smart Survey process.
5.1 Close competition for applications and update relevant public facing communications materials.
5 5.2 Hand over legacy market engagement material to BEIS. Sep 22
Provide external assessors (2 assessors per application) for the application assessment process (applications will
6.1 also be assessed by 1 or 2 BEIS assessors). The assessors should have the necessary expertise (e.g., green
6 financing, energy, IT) to ensure rigorous assessment of funding applications. Nov 22

Organise a training session to brief assessors on their roles and responsibilities toward GHFA Discovery Phase grant

R funding applications (1 of 2 — see 10.2).
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Milestone

Task

6.3

6.4

6.5

6.6
6.7

7.1

7.2

7.3

7.4

7.5

7.6

7.7

Task description Delivered by
(End of)

*Collate all funding applications and coordinate the application assessment and moderation process which BEIS will
chair.

(*Note: BEIS will provide access to all funding applications submitted via the Smart Survey platform)

Identify up to ~20 GHFA projects meeting selection criteria to receive Discovery Phase funding

Document the moderation process outcome and lessons learnt, securing BEIS signoff.

Draft written application feedback, secure BEIS sign-off, and issue to successful and unsuccessful applicants.

Carry out financial checks to ensure availability of match funding, and due diligence on successful applicants.
Produce materials with input and testimonial from project consortia, to inform stakeholders of projects successful in
securing Discovery phase funding (through a variety of channels and formats e.g., project profiles, media outreach).
Communicate which projects have been successful at securing discovery phase funding at 4 programme specific
industry events after the competition phase

Prepare public facing summaries of projects successful in securing GHFA Discovery Phase funding for publication on
GOV.UK and secure grant recipient and BEIS consent to publish.

Facilitate the exchange of information to enable BEIS and grant recipients to agree and sign-off grant documentation
(e.g., Grant Offer Letter and Grant Funding Agreement documentation). Ensure grant funding requests are compliant
with subsidy control rules (see UK Subsidy Control Bill, https://www.gov.uk/government/collections/subsidy-control-
bill).

Nominate a point of contact for the contract and assign a project monitoring officer to each funded project.

Nov 22

With BEIS’s approval, support each funded project to develop their project plan, payment schedule, deliverables,
invoice/milestone schedule, ensuring programme / project updates are reported in agreed format to facilitate monthly
internal BEIS programme reporting and share documents with BEIS using the shared working space (e.g., live
spreadsheet or the inhouse BEIS MS Power Apps Portfolio Management Tool).

For evaluation purposes (separate contract), ensure that the discovery phase design enables the funded projects to
collect, and for BEIS and Monitoring Officer to provide quality assurance of, the following indicative data:

1. Customer usage of online tools/products (e.g., monitoring no. of: visits to “green” section of websites, customers
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Milestone

Task

7.8

7.9

8.1

8.2

8.3

8.4

Task description Delivered by
(End of)

signed up for green products, level of uptake by customers of finance/green products for EE improvements)
2. Greenhouse gas reductions/energy efficiency improvement effects through via real-time data collection or
calculated using energy bill data.
See that each individual project has understood the NZIP-GHFA programme benefits map* and have developed their
own project benefits plan* for the discovery phase. RAG ratings should be used to indicate if benefits are on track or

at risk. This will be part of the monitoring officer’s quarterly review.

(*BEIS will share the NZIP-GHFA programme benefits map with the Contractor, alongside guidelines/template for

project benefit plans)

Kick-off each funded project and implement programme financial tracking, risk management, reporting, and change

management processes.

Monitor the programme/projects and report to BEIS at a monthly interval, on milestone schedules, deliverables plan,

project progress, financial review and forecasting, risk management, grant claim assessment and verification and see

that project deliver within time and budget, whilst ensuring that projects remain aligned with original selection criteria.

Report as early as possible if a project is unable to deliver milestones/KPI within time or budget and look to help

rectify issue. Monitor project benefit plans and report RAG ratings, escalating early on signs of potential issues.

Provide ongoing support to projects (e.g., project management, commercial, technical, and troubleshooting),

conducting regular (at minimum monthly), update calls, monitor RAG ratings and project benefits, site/remote visits

with project teams quarterly and feedback to BEIS. Support project risk management & secure BEIS approval for any Dec 22
necessary project change requests.

Review, verify and quality assure project grant claim invoices and associated milestone deliverables. Check eligibility
for grant payment, and work with projects to amend any errors or omissions. Sign-off milestones and see that BEIS
can provide final approval for payment within an agreed timeline.

Review and approve project mid-discovery phase report (including progress against milestones/work packages,

spend profile, risk register, project benefits, etc.) prior to submission to BEIS.
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Milestone Task

8.5

9.1

9.2

9.3

9.4

9.5

10.1

10
10.2

Task description Delivered by
(End of)

Gather and provide BEIS with project KPI's, and portfolio level KPI's and other data from projects that can be used for
programme evaluation & quantification of benefits. Allow evaluation contractor (separate contract) the opportunity to
make requests of the monitoring officers where gaps are identified in reporting e.g., requesting further information
from projects where BEIS are uncertain about the data provided.

Monitor the programme/projects and report to BEIS at a monthly interval, on milestone schedules, deliverables plan,
project progress, financial review and forecasting, risk management, grant claim assessment and verification and see
that project deliver within time and budget, whilst ensuring that projects remain aligned with original selection criteria.
Report as early as possible if a project is unable to deliver milestones/KPI within time or budget and look to help
rectify issue. Monitor project benefit plans and report RAG ratings, escalating early on signs of potential issues.
Provide ongoing support to projects (e.g., project management, commercial, technical, and troubleshooting),
conducting regular (at minimum monthly) update calls, monitoring of RAG rating and project benefits, site/remote
visits with project teams quarterly and feedback to BEIS. Support project risk management & secure BEIS approval
for any necessary project change requests.

Review, verify and quality assure project grant claim invoices and associated milestone deliverables. Check eligibility ST 2
for grant payment, and work with projects to amend any errors or omissions. Sign-off milestones and see that BEIS
can provide final approval for payment within an agreed timeline.

Review and approve project reports at the end of discovery phase (including progress against milestones/work
packages, spend profile, risk register, project benefits, etc.) prior to submission to BEIS.

Gather and provide BEIS with project KPI's, and portfolio level KPI's and other data from projects that can be used for
programme evaluation & quantification of benefits. Allow evaluation contractor (separate contract) the opportunity to
make requests of the monitoring officers where gaps are identified in reporting e.g., requesting further information
from projects where BEIS are uncertain about the data provided.

Submission of Discovery Phase reports.

Organise a training session to brief assessors on their roles and responsibilities on the NZIP-GHFA bid assessment May 23

for pilot phase funding (2 of 2 — See 6.2).
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Milestone

11

Task

10.3

10.4

10.5

10.6

111

11.2

11.3

11.4

115

11.6

Task description Delivered by
(End of)

Support BEIS with the moderation process for selecting up to ~15 projects to receive NZIP-GHFA Pilot Phase grant
funding

Document the pilot phase moderation process outcome and lessons learnt, securing BEIS signoff.

Draft written application feedback, secure BEIS sign-off, and issue to successful and unsuccessful applicants for pilot
phase.

Carry out financial checks to ensure availability of match funding, and due diligence on successful applicants for pilot
phase funding.

Produce materials and case studies with input and testimonial from project consortia, to disseminate programme
learnings and insights at the end of discovery phase (through a variety of channels and formats e.g., project profiles,
case studies, media outreach and best practice guides) for the NZIP-GHFA. Engage with Heat Pump Ready Trial
Support and Learning Supplier to gather information to include dissemination of up to ~6 Heat Pump Ready new
service business model projects alongside NZIP-GHFA dissemination activities

Design an event programme and carry out at 2 dissemination events/activities that convenes key stakeholders,
shares progress to stakeholders, and captures their input at end of the NZIP-GHFA (and Heat Pump Ready)
Discovery phase.

Disseminate programme learnings and insights at 4 programme specific industry events after the discovery phase for Jun 23
GHFA (activity to include up to ~6 Heat Pump Ready projects)

Prepare public facing summaries of projects successful in securing Pilot Phase funding for publication on GOV.UK
and secure grant recipient and BEIS consent to publish.

Grants awarded to up to ~15 NZIP-GHFA Pilot Phase projects.

Facilitate the exchange of information to enable BEIS and grant recipients to agree and sign-off grant documentation
(e.g., Grant Offer Letter and Grant Funding Agreement documentation). Ensure grant funding requests are compliant
with subsidy control rules (see UK Subsidy Control Bill, https://www.gov.uk/government/collections/subsidy-control-
bill).
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Milestone

12

Task

11.7

11.8

11.9

11.10

11.11

12.1

Task description

Nominate a point of contact for the pilot phase contract and assign a project monitoring officer to each funded project.

With BEIS’s approval, support each pilot phase funded project to develop their project plan, payment schedule,
deliverables, invoice/milestone schedule, ensuring programme / project updates are reported in agreed format to
facilitate monthly internal BEIS programme reporting and share documents with BEIS using the shared working space

(e.g., live spreadsheet or the inhouse BEIS MS Power Apps Portfolio Management Tool).

For evaluation purposes (separate contract), ensure that the pilot phase design enables the funded projects to collect,
and for BEIS and Monitoring Officer to provide quality assurance of, the following indicative data:

1. Customer usage of online tools/products (e.g., monitoring no. of: visits to “green” section of websites,
customers signed up for green products, level of uptake by customers of finance/green products for EE
improvements)

2. Greenhouse gas reductions/energy efficiency improvement effects through via real-time data collection or
calculated using energy bills data.

See that each individual project has understood the NZIP-GHFA programme benefits map* and have developed their

own project benefits plan* for the pilot phase. RAG ratings should be used to indicate if benefits are on track or at risk.

This will be part of the monitoring officer’s quarterly review.

(*BEIS will share the NZIP-GHFA programme benefits map with the Contractor, alongside guidelines/template for
project benefit plans)
Kick-off each pilot phase funded project and implement programme financial tracking, risk management, reporting,

and change management processes.

Monitor the programme/projects and report to BEIS at a monthly interval, on milestone schedules, deliverables plan,

project progress, financial review and forecasting, risk management, grant claim assessment and verification and see

Delivered by
(End of)

Sep 23
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Milestone

13

Task

12.2

12.3

12.4

12.5

131

Task description Delivered by
(End of)

that project deliver within time and budget, whilst ensuring that projects remain aligned with original selection criteria.
Report as early as possible if a project is unable to deliver milestones/KPI within time or budget and look to help
rectify issue. Monitor project benefit plans and report RAG ratings quarterly, escalating early on signs of potential
issues.

Provide ongoing support to projects (e.g., project management, commercial, technical, and troubleshooting),
conducting regular (at minimum monthly) update calls, quarterly monitoring of RAG rating and project benefits,
quarterly site/remote visits with project teams quarterly and feedback to BEIS. Support project risk management &

secure BEIS approval for any necessary project change requests.

Review, verify and quality assure project grant claim invoices and associated milestone deliverables. Check eligibility
for grant payment, and work with projects to amend any errors or omissions. Sign-off milestones and see that BEIS

can provide final approval for payment within an agreed timeline

Review and approve project quarterly and annual reports (including progress against milestones/work packages,

spend profile, risk register, project benefits, etc.) prior to submission to BEIS.

Gather and provide BEIS with project KPI’s quarterly, and portfolio level KPI's annually and other data from projects
that can be used for programme evaluation & quantification of benefits. Allow evaluation contractor (separate
contract) the opportunity to make requests of the monitoring officers where gaps are identified in quarterly reporting

e.g., requesting further information from projects where BEIS are uncertain about the data provided.

Monitor the programme/projects through all phases and report to BEIS at a monthly interval, on milestone schedules, Dec 23
ec
deliverables plan, project progress, financial review and forecasting, risk management, grant claim assessment and

verification and see that projects deliver within time and budget, whilst ensuring that projects remain aligned with
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Milestone

14

Task

13.2

13.3

13.4

135

141

14.2

Task description Delivered by
(End of)

original selection criteria. Report as early as possible if a project is unable to deliver milestones/KPI within time or
budget and look to help rectify issue. Monitor project benefit plans and report RAG ratings quarterly, escalating early
on signs of potential issues.

Provide ongoing support to projects (e.g., project management, commercial, technical, and troubleshooting),
conducting regular (at minimum monthly) update calls, quarterly site/remote visits with project teams quarterly and
feedback to BEIS. Support project risk management & secure BEIS approval for any necessary project change
requests.

Review, verify and quality assure project grant claim invoices and associated milestone deliverables. Check eligibility
for grant payment, and work with projects to amend any errors or omissions. Sign-off milestones and see that BEIS
can provide final approval for payment within an agreed timeline

Review and approve project quarterly and annual reports (including progress against milestones/work packages,
spend profile, risk register, project benefits, etc.) prior to submission to BEIS.

Gather and provide BEIS with project KPI’'s quarterly, and portfolio level KPI's annually and other data from projects
that can be used for programme evaluation & quantification of benefits. Allow evaluation contractor (separate
contract) (separate contract) the opportunity to make requests of the monitoring officers where gaps are identified in
quarterly reporting e.g., requesting further information from projects where BEIS are uncertain about the data
provided.

Monitor the programme/projects through all phases and report to BEIS at a monthly interval, on milestone schedules,
deliverables plan, project progress, financial review and forecasting, risk management, grant claim assessment and
verification and see that projects deliver within time and budget, whilst ensuring that projects remain aligned with
original selection criteria. Report as early as possible if a project is unable to deliver milestones/KPI within time or
budget and look to help rectify issue. Monitor project benefit plans and report RAG ratings quarterly, escalating early Res
on signs of potential issues.

Provide ongoing support to projects (e.g., project management, commercial, technical, and troubleshooting),

conducting regular (at minimum monthly) update calls, quarterly site/remote visits with project teams quarterly and
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Milestone

15

Task

14.3

14.4

14.5

15.1

15.2

15.3

154

Task description Delivered by
(End of)

feedback to BEIS. Support project risk management & secure BEIS approval for any necessary project change

requests.

Review, verify and quality assure project grant claim invoices and associated milestone deliverables. Check eligibility

for grant payment, and work with projects to amend any errors or omissions. Sign-off milestones and see that BEIS

can provide final approval for payment within an agreed timeline

Review and approve project quarterly and annual reports (including progress against milestones/work packages,

spend profile, risk register, project benefits, etc.) prior to submission to BEIS.

Gather and provide BEIS with project KPI’s quarterly, and portfolio level KPI's annually and other data from projects

that can be used for programme evaluation & quantification of benefits. Allow evaluation contractor (separate

contract) the opportunity to make requests of the monitoring officers where gaps are identified in quarterly reporting

e.g., requesting further information from projects where BEIS are uncertain about the data provided.

Monitor the programme/projects and report to BEIS at a monthly interval, on milestone schedules, deliverables plan,

project progress, financial review and forecasting, risk management, grant claim assessment and verification and see

that project deliver within time and budget, whilst ensuring that projects remain aligned with original selection criteria.

Report as early as possible if a project is unable to deliver milestones/KPI within time or budget and look to help

rectify issue. Monitor project benefit plans and report RAG ratings quarterly, escalating early on signs of potential

issues.

Provide ongoing support to projects (e.g., project management, commercial, technical, and troubleshooting),

conducting regular (at minimum monthly) update calls, quarterly monitoring of RAG rating and project benefits, Jun 24
quarterly site/remote visits with project teams quarterly and feedback to BEIS. Support project risk management &
secure BEIS approval for any necessary project change requests.

Review, verify and quality assure project grant claim invoices and associated milestone deliverables. Check eligibility
for grant payment, and work with projects to amend any errors or omissions. Sign-off milestones and see that BEIS
can provide final approval for payment within an agreed timeline

Review and approve project quarterly and annual reports (including progress against milestones/work packages,
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Milestone

16

17

Task

155

16.1

16.2

16.3

16.4

16.5

17.1

Task description Delivered by
(End of)

spend profile, risk register, project benefits, etc.) prior to submission to BEIS.

Gather and provide BEIS with project KPI's quarterly, and portfolio level KPI's annually and other data from projects
that can be used for programme evaluation & quantification of benefits. Allow evaluation contractor (separate
contract) the opportunity to make requests of the monitoring officers where gaps are identified in quarterly reporting
e.g., requesting further information from projects where BEIS are uncertain about the data provided.

Monitor the programme/projects and report to BEIS at a monthly interval, on milestone schedules, deliverables plan,
project progress, financial review and forecasting, risk management, grant claim assessment and verification and see
that project deliver within time and budget, whilst ensuring that projects remain aligned with original selection criteria.
Report as early as possible if a project is unable to deliver milestones/KPI within time or budget and look to help
rectify issue. Monitor project benefit plans and report RAG ratings quarterly, escalating early on signs of potential
issues.

Provide ongoing support to projects (e.g., project management, commercial, technical, and troubleshooting),
conducting regular (at minimum monthly) update calls, quarterly monitoring of RAG rating and project benefits,
quarterly site/remote visits with project teams quarterly and feedback to BEIS. Support project risk management &
secure BEIS approval for any necessary project change requests. Sep 24
Review, verify and quality assure project grant claim invoices and associated milestone deliverables. Check eligibility
for grant payment, and work with projects to amend any errors or omissions. Sign-off milestones and see that BEIS
can provide final approval for payment within an agreed timeline

Review and approve project quarterly and annual reports (including progress against milestones/work packages,
spend profile, risk register, project benefits, etc.) prior to submission to BEIS.

Gather and provide BEIS with project KPI's quarterly, and portfolio level KPI's annually and other data from projects
that can be used for programme evaluation & quantification of benefits. Allow evaluation contractor (separate
contract) the opportunity to make requests of the monitoring officers where gaps are identified in quarterly reporting
e.g., requesting further information from projects where BEIS are uncertain about the data provided.

Produce materials and case studies with input and testimonial from project consortia, to disseminate programme Dec 24
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Milestone

18

Task

17.2

17.3

18.1

18.2

18.3

18.4
18.5

Task description Delivered by
(End of)

learnings and insights at the end of pilot phase (through a variety of channels and formats e.g., project profiles, case
studies, media outreach and best practice guides) for the NZIP-GHFA. Engage with Heat Pump Ready Trial Support
and Learning Supplier to gather information to include dissemination of up to ~4 Heat Pump Ready new service
business model pilot projects alongside NZIP-GHFA dissemination activities

Design an event programme and carry out at 2 dissemination events/activities that convenes key stakeholders,
shares progress to stakeholders, and captures their input at end of the pilot phase of GHFA (and up to ~4 ongoing
Heat Pump Ready Pilot Phase project).

Disseminate programme learnings and insights at 4 programme specific industry events after the pilot phase, for
NZIP-GHFA (and up to ~4 Heat Pump Ready Pilot Phase) projects

See that projects complete the final benefits plan report; review and approve this prior to submission to BEIS.

Close out projects when completed at the end of pilot phase. See that all projects hold a project closure meeting with
BEIS policy officials and complete all end of project reporting requirements in line with grant terms and conditions
Transfer all project/programme data to BEIS, keeping in line with the contract T&C’s and communicate any lessons Mar 25
learnt at the end of the project.

Final programme report signed-off

NZIP-GHFA programme closure complete
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5.3. Contract Management
A dedicated BEIS contract manager will act as the point of contact for the Contractor.

The Contractor will be required to provide BEIS with a monthly contract management report.
This report will be expected to include details of work undertaken during the previous month,
issues/risks, conflict register, actual/forecast contract spend, KPIs, and scheduled work. The
Grant Administrator will be required to meet with BEIS contract manager to review contract
performance and the monthly contract management report.

BEIS will develop a set of contract KPIs with the Contractor, however, it is intended for the
following indicative KPIs to be utilised to monitor the contract:

Completion of all milestone deliverables within agreed budget and timeline.

Number of target organisation types engaged during market engagement and
dissemination activities (~20 potential target organisation types, e.g., Big 6 banks,
Building  societies, SME lenders, Challenger banks, P2P lenders,
Cooperative/community organisations, Fintech companies, Private investment firms,
Property value chain, Low carbon/energy efficiency manufacturers, Low carbon /
energy efficiency suppliers, Low carbon / energy efficiency installers, Home
refurbishment specialists, Retailers, Utility companies, Regulatory bodies, Other
government departments/bodies, Industry bodies, trade associations, interest groups,
and other relevant)

Number of each organisation types engaged during market engagement and
dissemination activities

Number of programme expressions of interest submitted (target ~30 Expressions of
Interest).

Completion of all funding application assessments and moderation process within one
month of competition closure (target up to 25 NZIP-GHFA Discovery Phase
applications)

Completion of all pilot proposal assessments and moderation process within one
month of submission deadline (target up to 20 NZIP-GHFA Pilot Phase proposals)
Remaining within 10% variation from forecast contract spend profile for each financial
year and not exceed the price cap

Implementation of Social Value measures as outlined in bid.

The following indicative KPIs will also be utilised to monitor the contract during monitoring of
NZIP-GHFA grant funded projects (target up to 20 Discovery Phase and up to 15 Pilot Phase
projects):

At least 75% project update calls complete (on a monthly basis)

At least 75% grant recipient site visits complete (on a quarterly basis)
At least 90% grant recipient submitted quarterly reports

At least 90% grant recipient annual reports submitted

100% grant recipients KPIs submitted

100% grant recipient invoices paid within BEIS payment terms.
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6. Ownership and Publication

BEIS will retain full ownership of all materials created as a result of this contract. Publication
of any information associated with, or created as a result of this contract, will require prior
approval from BEIS.

7. Quality Assurance

Tenderers should include a quality assurance plan that they will apply to all of the work
packages.

To demonstrate relevant experience in producing high quality reporting, the tenderer must:

¢ specify who will be responsible for quality assurance before it comes to BEIS and/or
the Contract Manager
e specify the specific responsibilities of the contractor(s) project manager / director.

Sign-off for the quality assurance must be done by someone of sufficient seniority within the
contractor organisation to be able take responsibility for the work done. Acceptance of the
work by BEIS will take this into consideration. BEIS reserves the right to refuse to sign off
outputs which do not meet the required standard specified in this ITT.

The successful bidder will be responsible for any work they or their consortium partner (if
relevant) supply and should therefore provide assurance that all work in the contract is
undertaken in accordance with appropriate quality assurance practices.

Useful sources of guidance and advice that will help bids and the resulting work be of the
highest quality include:

e The Green Book: appraisal and evaluation in central government.

¢ Quality in Qualitative Evaluation: A Framework for assessing research evidence
provides a Framework for appraising the quality of qualitative evaluations.

¢ Rapid Evidence Assessment (REA).
http://www.civilservice.gov.uk/networks/gsr/resources-and-guidance/rapid-evidence-
assessment/what-is. This toolkit will help researchers to identify whether a Rapid
Evidence Assessment is best for their needs, and help with the process of planning
and carrying out a review

Where relevant, all bids should refer to these pieces of guidance and advice and how they will
be used.

8. Timetable

The timetable for the Net Zero Innovation Portfolio — Green Home Finance Accelerator:
Delivery Support Contract - Full Programme Management Services ITT is detailed below.

Task Date
Advert and full invitation to tender issued Wednesday 8th December 2021
Deadline for questions relating to the tender Tuesday 14th December 2021
by 14:00 GMT
Responses to questions published Tuesday 21st December 2021
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Deadline for receipt of tender Tuesday 1st February 2022 by
14:00 GMT

Invite suppliers for bid clarification (if needed) Tuesday 15th February 2022
All suppliers alerted of outcome & Tuesday 22nd February 2022
10-day standstill 23rd Feb to 4th March 2022
Contract issued to winning bidder Tuesday 8th March 2022
Deadline for signatures on contract by both Tuesday 22nd March 2022
parties
Contract start date Monday 28th March 2022

9. Challenges

The Contractor will need to ensure the availability of a flexible team to effectively
manage anticipated varying levels of resource and expertise demand across Net Zero
Innovation Portfolio — Green Home Finance Accelerator (NZIP-GHFA) programme
phases. Tender responses should set how the Contractor will ensure the necessary
expertise across finance (including knowledge of green finance products and the UK
retail lending sectors), energy, IT and grant administration will be available to meet
these demands.

The total number of competition grant funding applications and pilot proposals to be
assessed, alongside the number of projects to be monitored across programme
Discovery and Pilot Phases, cannot be confirmed at the time of specifying this
requirement. This uncertainty will be a challenge that the Contractor will need to be
able to meet. Tender responses should set how the Contractor will mitigate against
this uncertainty. This should take into consideration mitigations that will put in place
should an excessive number of funding applications be received.

10.Working Arrangements

The Contractor will be expected to identify a single named point of contract through
whom all enquiries can be filtered. A BEIS contract manager will be assigned to the
project and will be the central point of contact.

The BEIS contract manager will report to the Net Zero Innovation Portfolio — Green

Home Finance Accelerator (NZIP-GHFA) Programme Board on a periodic basis.
Further details of NZIP-GHFA programme governance structure are illustrated below.
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Net Zero Innovation Portfolio Board

Smart & Built Thematic Committee

Policy Steering Group - NZIP-GHFA Programme Board

NZIP-GHFA Contract Manager

[ NZIP-GHFA Delivery Support ]

Contractor

11.Data Protection

The Contractor will be compliant with the Data Protection Legislation, as defined in the
terms and conditions applying to this Invitation to Tender. A guide to The UK General
Data Protection Regulation (UK GDPR) published by the Information Commissioner’s
Office can be found here.

The only processing that the Contractor is authorised to do is listed in Annex B by
BEIS, “the Authority” and may not be determined by the Contractor.

12.Cyber Security

The Contractor will hold Cyber Essential Certification or equivalent by the time of
contract award. Third party independent certification of compliance may be requested
by the Authority as evidence of compliance.

13.Skills and experience

BEIS would like you to demonstrate that you have the experience and capabilities to
undertake the project. Your tender response should include a summary of each
proposed team members experience and capabilities.

Contractors should propose named members of the project team, and include the
tasks and responsibilities of each team member. This should be clearly linked to the
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work programme, indicating the grade/ seniority of staff and number of days allocated
to specific tasks.

Contractors should identify the individual(s) who will be responsible for managing the
project.

In addition, Contractors must also complete Declaration 4: Technical and Professional
Ability. To note, the Department shall reserve the right to disqualify any bid from the
procurement, which is not fully completed, or does not include all of the fully completed
documentation and declarations requested in this ITT.

14.Consortium Bids

In the case of a consortium tender, only one submission covering all of the partners is
required but consortia are advised to make clear the proposed role that each partner
will play in performing the contract as per the requirements of the technical
specification. We expect the bidder to indicate who in the consortium will be the lead
contact for this project, and the organisation and governance associated with the
consortia.

Contractors must provide details as to how they will manage any sub-contractors and
what percentage of the tendered activity (in terms of monetary value) will be sub-
contracted.

If a consortium is not proposing to form a corporate entity, full details of alternative
proposed arrangements should be provided in the Annex. However, please note the
Department reserves the right to require a successful consortium to form a single legal
entity in accordance with Regulation 28 of the Public Contracts Regulations 2006.

The Department recognises that arrangements in relation to consortia may (within
limits) be subject to future change. Potential Providers should therefore respond in the
light of the arrangements as currently envisaged. Potential Providers are reminded
that any future proposed change in relation to consortia must be notified to the
Department so that it can make a further assessment by applying the selection criteria
to the new information provided.

15.Budget

Cost will be a criterion against which bids which will be assessed. Further information
on the weighting and scoring of cost in the evaluation criteria is outlined in Section 16.

The budget for this requirement is up to £1,390,000.00 excluding VAT.

Contractors should provide a full and detailed breakdown of costs. This should include
staff (and day rate) allocated to specific tasks.

It is the responsibility of the Contractor to manage the budget to ensure deliverables
are achieved and effective support is provided throughout the duration of the Net Zero
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Innovation Portfolio — Green Home Finance Accelerator (NZIP-GHFA) programme.

Payments will be linked to delivery of milestones. The indicative milestones and
phasing of payments are shown in the tables in section 5.1 and 5.2. This may be
adjusted, where feasible, subject to agreement with BEIS and the Contractor.

15.1. Pricing

BEIS expects to receive up to 25 Discovery Phase grant applications and up to 20
Pilot Phase grant applications (i.e. pilot proposals). BEIS expects to fund up to 20

Discovery Phase projects and up to 15 Pilot Phase projects.

Due to the uncertainty associated with the number of grant funding applications that
will be received and the number of projects that will receive grant funding, tender
responses should demonstrate costs using the scenarios set out in the work package
pricing approach detailed below.

15.1.1.

Work package 1, 2, 3, and 6

A fixed price should be given to each milestone in work packages 1, 2, 3, and 6 (see

section 5 above).

15.1.2.

Work package 4 and 5

Work package 4 and 5 pricing should be demonstrated on a fixed price per
application/project basis, with pricing based on a scenario of the maximum expected
numbers detailed below.

WP 4 - Bid assessment

Phase Total number of applications | A B
over lifetime of programme Price/ Maximum Price
project for number of
projects
1. Discovery | Max. 25 applications (A1) Al x 25 =
2. Pilot Max. 20 applications (A2) A2 x 20 =
Total £

WP 5 - Programme/project management, monitoring, kick-off, and closure
Phase Total number of projects A B
over lifetime of programme | Price/ Maximum Price for
project number of

projects

1. Discovery Max. 20 projects (A1) Al x 20 =

2. Pilot Max. 15 projects (A2) A2 x 15 =

Total £
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The total value of figures in column B above for work packages 4 and 5 will be
added to the total price for work packages 1, 2, 3, and 6, and that will be the figure
assessed for price evaluation scoring.

In submitting full tenders, contractors must confirm in writing that the price offered
will be held for a minimum of 60 calendar days from the date of submission. Any
payment conditions applicable to the prime contractor must also be replicated with
sub-contractors.

The Department aims to pay all correctly submitted invoices as soon as possible
with a target of 10 days from the date of receipt and within at the latest in line with
standard terms and conditions of contract.

16.Evaluation of Tenders

Contractors are invited to submit full tenders of no more than 30 pages, in Arial 11,
excluding declarations. Tenders will be evaluated by at least three BEIS staff.

BEIS will select the bidder that scores highest against the criteria and weighting
listed below:

e Conflict of interest
- Pass/Fail, See Section 1, part C above of the ITT for further information
e Pricecap
- Pass/Fail, The budget is capped and any bids that are priced in excess
of the total bid price of £1,390,000.00 excluding VAT will be disqualified,
e Acceptance of Terms and Conditions
- Pass/Fail, Upon submitting a tender, bidders accept the Terms and
Condition of Contract. Yes/No

16.1. Evaluation Criteria and Scoring Methodology
Criterion Description Weighting
01 How will you develop and manage the NZIP-GHF programme to

enable BEIS to meet programme aims and objectives?
Understanding

of the Q1.a (12.5%) — How will you design and develop NZIP-GHF to meet
requirement, the programme objectives? Include in your answer also, how you
technical would approach the following:
approach /
methodology e Designing the competition
e Approach engaging the market
¢ Running the competition 25%
e Selecting projects & using your expertise (e.g., green

financing, energy, IT) to ensure BEIS fund the most
appropriate grant recipients.

e Managing the programme/projects(s)
Approach to collecting data for evaluation purposes

Q1.b (12.5%) — How will you run NZIP-GHF to meet the programme
objectives? Include in your answer, how would you approach:
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e how you will influence staff, suppliers, customers, and
communities through the delivery of the contract to support
the Policy Outcome, e.g., engagement, co-design/creation,
training and education, partnering/collaborating,
volunteering.

Please include in your answer, where applicable, activities that

demonstrate and describe your existing or planned:

e Understanding of in-work progression issues affecting the
market, industry, or sector relevant to the contract, and in the
tenderer's own organisation and those of its key sub-
contractors.

e Inclusive and accessible development practices, including those
provided in the Guide for line managers on recruiting, managing
and developing people with a disability or health condition.

e Measures to support in-work progression to help people in the
contract workforce, to move into higher paid work by developing
new skills relevant to the contract.

Illustrative examples:
o Inclusive and accessible recruitment practices, and retention-
focussed activities.

Criterion Description Weighting
o Effectively monitoring overall programme and projects within
NZIP-GHFA
¢ Dissemination of project outcomes to key stakeholders
10 pages maximum.
(Note: this question is about the development and running of the
programme, and the interaction between the delivery support
contractor and the grant recipient projects)
02 Tackling workforce inequality
Social value Using a maximum of 2 pages, please describe the commitment
your organisation will make to ensure that opportunities under the
contract deliver the Policy Outcome of “tackling workforce
inequality”, and how you will support in-work progression to help
people, including those from disadvantaged or minority groups, to
move into higher paid work by developing new skills relevant to the
contract.
Please include:
e your ‘Method Statement’, stating how you will achieve this
and how your commitment meets the Award Criteria, and
e a timed project plan and process, including how you will
implement your commitment and by when. Also, how you
will monitor, measure and report on your commitments/the
impact of your proposals. You should include but not be
limited to:
timed action plan
o use of metrics
o tools/processes used to gather data
o reporting
o feedback and improvement
o transparency 10%
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Criterion

Description

Weighting

Offering a range of quality opportunities with routes of
progression if appropriate, e.g., T Level industry placements,
students supported into higher level apprenticeships.
Working conditions which promote an inclusive working
environment and promote retention and progression.
Demonstrating how working conditions promote an inclusive
working environment and promote retention and progression.
A time-bound action plan informed by monitoring to ensure
employers have a workforce that proportionately reflects the
diversity of the communities in which they operate, at every
level.

Including multiple women, or others with protected
characteristics, in shortlists for recruitment and promotions.
Using skill-based assessment tasks in recruitment.

Using structured interviews for recruitment and promotions.
Introducing transparency to promotion, pay and reward
processes.

Positive action schemes in place to address under-
representation in certain pay grades.

Jobs at all levels open to flexible working from day one for all
workers.

Collection and publication of retention rates, e.g., for pregnant
women and new mothers, or for others with protected
characteristics.

Regular equal pay audits conducted.

Possible reporting metrics:

Total percentage of full-time equivalent (FTE) people from
groups under-represented in the workforce employed under the
contract, as a proportion of the total FTE contract workforce, by
UK region.

Number of full-time equivalent (FTE) people from groups under-
represented in the workforce employed under the contract, by
UK region.

Total percentage of people from groups under-represented in
the workforce on apprenticeship schemes (Level 2, 3, and 4+)
under the contract, as a proportion of the people on
apprenticeship schemes (Level 2, 3, and 4+) within the contract
workforce, by UK region.

Number of people from groups under-represented in the
workforce on apprenticeship schemes (Level 2, 3, and 4+) under
the contract, by UK region.

Total percentage of people from groups under-represented in
the workforce on other training schemes (Level 2, 3, and 4+)
under the contract, as a proportion of the people on other
training schemes (Level 2, 3, and 4+) within the contract
workforce, by UK region.

Number of people from groups under-represented in the workforce
on other training schemes (Level 2, 3, and 4+) under the contract

03
Team and
Skill

Who will be on the project team and what are their relevant skills?

Q3.a (15%) — who will be on the project team and what are their
skills, role, expertise, and relevant track record for delivering this

25%
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Criterion Description Weighting

programme? Include:

A team organogram.

How skill/ resource gaps will be addressed.

How variability in workload will be addressed.

Expertise with respect to green financing (including green
finance products and the UK retail lending sectors), energy,
IT systems.

Q3.b (10%) — how will the team work together?

e How will the team work together to ensure successful
delivery of programme objectives? If forming a consortium
or working with sub-contractors, how will the different
organisations work together?

10 pages maximum.

04 How will this overall programme be effectively managed, to deliver
the desired outcomes for BEIS?
Project Please include:
management e Details on delivery of each work package and responsibility,
and risks setting out how you will mitigate against the uncertainty of
number of projects, as well as mitigation in place should an
excessive number of funding applications be received.
e Details on governance arrangements, and how the team will 15%
interact with BEIS
e Risks associated with delivery, provide a risk register with
proposed mitigation measures.
8 pages maximum.
05 Price will be marked proportionally to the lowest bid (see 15.1). 25%
Price
100%

16.2. Scoring Method

Tenders will be scored against each of the criteria above, according to the extent to
which they meet the requirements of the tender. The meaning of each score is outlined
in the table below.

The total score will be calculated by applying the weighting set against each criterion,
outlined above; the maximum number of marks possible will be 100. Should any
contractor score 1 in any of the criteria, they will be excluded from the tender
competition.

Score

Description

1

Not Satisfactory: Proposal contains significant shortcomings and does
not meet the required standard

2

Partially Satisfactory: Proposal partially meets the required standard,
with one or more moderate weaknesses or gaps
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3 Satisfactory: Proposal mostly meets the required standard, with one or
more minor weaknesses or gaps.

4 Good: Proposal meets the required standard, with moderate levels of
assurance

5 Excellent: Proposal fully meets the required standard with high levels of
assurance

16.3. Scoring for Pricing Evaluation

Price will be marked using proportionate pricing, marking proportionately to the lowest
price. Please see below for a worked example of proportionate pricing.

E.qg., if there will be a maximum of 20 marks, the lowest priced bid will receive the full
20 marks, all other bids will then be marked as set out below.

E.g., if 20% = 20 marks

Supplier Price Marks

1 (lowest bid) | £50,000 | 20

2 £60,000 | 50/60 * 20 = 16.7
3 £75,000 | 50/75* 20 = 13.3

16.4. Structure of Tenders

Contractors are strongly advised to structure their tender submissions to cover each
of the criteria above. Complete the price schedule attached (see Annex A), specifying
the daily rates (ex-VAT) you will charge for each staff grade.

16.5. Bid Clarification

After reviewing and evaluating the written proposals, BEIS may decide to hold bid
clarifications with suppliers.

16.6. Feedback

Feedback will be given in the letters or emails issued to unsuccessful bidders with
details of the outcome of the tender process.
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Section 3

Further Information on Tender Procedure

Invitation to tender for Net Zero Innovation Portfolio — Green Home Finance
Accelerator: Delivery Support Contract - Full Programme Management Services

Tender Reference Number: 5409/10/2021
Deadline for Tender Responses: Tuesday 1st February 2022 by 14:00 GMT
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A. Definitions

Please note that references to the "Department” throughout these documents mean
The Secretary of State for Business, Energy and Industrial Strategy acting through
his/her representatives in the Department for Business Energy & Industrial Strategy.

The Freedom of Information Act 2000 (“FOIA”) and the Environmental Information
Regulations 2004 (“EIR”) apply to the Department. You should be aware of the
Department’s obligations and responsibilities under FOIA or EIR to disclose, on written
request, recorded information held by the Department. Information provided in
connection with this procurement exercise, or with any contract that may be awarded
as a result of this exercise, may therefore have to be disclosed by the Department in
response to such a request, unless the Department decides that one of the statutory
exemptions under the FOIA or the exceptions in the EIR applies. If you wish to
designate information supplied as part of this response as confidential, of if you believe
that its disclosure would be prejudicial to any person’s commercial interests, you must
provide clear and specific detail as to the precise information involved and explain (in
broad terms) what harm may result from disclosure if a request is received, and the
time period applicable to that sensitivity. Such designation alone may not prevent
disclosure if in the Department’s reasonable opinion publication is required by
applicable legislation or Government policy or where disclosure is required by the
Information Commissioner or the First-tier Tribunal (Information Rights).

Additionally, the Government’s transparency agenda requires that tender documents
(including ITTs such as this) are published on a designated, publicly searchable web
site. The same applies to other tender documents issued by the Department (including
the original advertisement and the pre-qualification questionnaire (if used)), and any
contract entered into by the Department with its preferred supplier once the
procurement is complete. By submitting a tender, you agree that your participation in
this procurement may be made public. The answers you give in this response will not
be published on the transparency web site (but may fall to be disclosed under FOIA
or EIR (see above)). Where tender documents issued by the Department or contracts
with its suppliers fall to be disclosed the Department will redact them as it thinks
necessary, having regard (inter alia) to the exemptions/exceptions in the FOIA or EIR.

B. Data security

The successful tenderer must comply with all relevant Data Protection Legislation, as
defined in the terms and conditions applying to this Invitation to Tender.

Section 4 contains a “The UK General Data Protection Regulation (UK GDPR)
Assurance Questionnaire for Contractors” (Declaration 5) to evidence the extent of
readiness. The Authority may ask the Contractor to provide evidence to support the
position stated in the questionnaire. The Authority may require the successful
Contractor to increase their preparedness where the Authority is not satisfied that the
Contractor will be in a position to meet its obligations under the terms and conditions.
If the Contractor fails to satisfy the Authority that it will be in a position to meet its
obligations under the terms and conditions in the event that the Contractor is
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successful, the Authority reserves the right to exclude the bidder from this
procurement.

C. Non-Collusion

No tender will be considered for acceptance if the contractor has indulged or attempted
to indulge in any corrupt practice or canvassed the tender with an officer of the
Department. Section 4 contains a "Statement of non-collusion” (declaration 1); any
breach of the undertakings covered under items 1 - 3 inclusive will invalidate your
tender. If a contractor has indulged or attempted to indulge in such practices and the
tender is accepted, then grounds shall exist for the termination of the contract and the
claiming damages from the successful contractors. You must not:

e Tell anyone else what your tender price is or will be, before the time limit
for delivery of tenders.

e Try to obtain any information about anyone else's tender or proposed
tender before the time limit for delivery of tenders.

e Make any arrangements with another organisation about whether or not
they should tender, or about their or your tender price.

Offering an inducement of any kind in relation to obtaining this or any other contract
with the Department will disqualify your tender from being considered and may
constitute a criminal offence.
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Section 4

Declarations to be submitted by the Tenderer

Invitation to tender for Net Zero Innovation Portfolio — Green Home Finance
Accelerator: Delivery Support Contract - Full Programme Management Services
Tender Reference Number: 5409/10/2021

Deadline for Tender Responses: Tuesday 1st February 2022 by 14:00 GMT
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Declaration 1: Statement of non-collusion

To: The Department for Business, Energy & Industrial Strategy

1. We recognise that the essence of competitive tendering is that the Department will
receive a bona fide competitive tender from all persons tendering. We therefore certify
that this is a bona fide tender and that we have not fixed or adjusted the amount of the
tender, or our rates and prices included therein by or in accordance with any
agreement or arrangement with any other person.

2. We also certify that we have not done and undertake not to do at any time before
the hour and date specified for the return of this tender any of the following acts:

(a) communicate to any person other than the Department the amount or
approximate amount of our proposed tender, except where the disclosure, in
confidence, of the approximate amount is necessary to obtain any insurance
premium quotation required for the preparation of the tender;

(b) enter into any agreement or arrangement with any other person that he shall
refrain for submitting a tender or as to the amount included in the tender;

(c) offer or pay or give or agree to pay or give any sum of money, inducement, or
valuable consideration directly or indirectly to any person doing or having done
or causing or having caused to be done, in relation to any other actual or
proposed tender for the contract any act, omission or thing of the kind described
above.

3. In this certificate, the word “person” shall include any person, body, or association,

corporate or unincorporated; and “any agreement or arrangement” includes any such
information, formal or informal, whether legally binding or not.
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Declaration 2: Form of Tender

To: The Department for Business, Energy & Industrial Strategy

1. Having considered the invitation to tender and all accompanying documents
(including without limitation, the terms and conditions of contract and the Specification)
we confirm that we are fully satisfied as to our experience and ability to deliver the
goods/services in all respects in accordance with the requirements of this invitation to
tender.

2. We hereby tender and undertake to provide and complete all the services required
to be performed in accordance with the terms and conditions of contract and the
Specification for the amount set out in the Pricing Schedule.

3. We agree that any insertion by us of any conditions qualifying this tender or any
unauthorised alteration to any of the terms and conditions of contract made by us may
result in the rejection of this tender.

4. We agree that this tender shall remain open to be accepted by the Department for
8 weeks from the date below.

5. We understand that if we are a subsidiary (within the meaning of section 1159 of
(and schedule 6 to) the Companies Act 2006) if requested by the Department we may
be required to secure a Deed of Guarantee in favour of the Department from our
holding company or ultimate holding company, as determined by the Department in
their discretion.

6. We understand that the Department is not bound to accept the lowest or any tender
it may receive.

7. We certify that this is a bona fide tender.
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Declaration 3: Conflict of Interest

| have nothing to declare with respect to any current or potential interest or conflict in
relation to this research (or any potential providers who may be subcontracted to
deliver this work, their advisers or other related parties). By conflict of interest, | mean,
anything which could be reasonably perceived to affect the impartiality of this research,
or to indicate a professional or personal interest in the outcomes from this research.

Signed
Name .
PoSItion ..o
OR

| wish to declare the following with respect to personal or professional interests related
to relevant organisations*;
e X

X

Where a potential conflict of interest has been declared for an individual or
organisation within a consortia, please clearly outline the role which this individual or
organisation will play in the proposed project and how any conflict of interest has or
will be mitigated.

POSItION o

Please complete this form and return this with your ITT documentation - Nil returns
are required.
* These may include (but are not restricted to);

e A professional or personal interest in the outcome of this research

e For evaluation projects, a close working, governance, or commercial
involvement in the project under evaluation

e Current or past employment with relevant organisations
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e Payment (cash or other) received or likely to be received from relevant
organisations for goods or services provided (Including consulting or advisory
fees)

¢ Gifts or entertainment received from relevant organisations

e Shareholdings (excluding those within unit trusts, pension funds etc) in relevant
organisations

e Close personal relationship or friendships with individuals employed by or
otherwise closely associated with relevant organisations

All of the above apply both to the individual signing this form and their close
family / friends / partners etc.

If your situation changes during the project in terms of interests or conflicts, you must
notify the Department straight away.

A DECLARATION OF INTEREST WILL NOT NECESSARILY MEAN THE INDIVIDUAL

OR ORGANISATION CANNOT WORK ON THE PROJECT,; BUT IT IS VITAL THAT ANY
INTEREST OR CONFLICT IS DECLARED SO IT CAN BE CONSIDERED OPENLY.
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Declaration 4: Technical and Professional Ability

Relevant experience and contract examples

1.1 Please provide details of up to three contracts, in any combination from either the public
or private sector; voluntary, charity or social enterprise (VCSE) that are relevant to our
requirement. VCSEs may include samples of grant-funded work. Contracts for supplies or
services should have been performed during the past three years. Works contracts may be
from the past five years.

The named contact provided should be able to provide written evidence to confirm the
accuracy of the information provided below.

Consortia bids should provide relevant examples of where the consortium has delivered
similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special
Purpose Vehicle is to be created for this contract) then three separate examples should be
provided between the principal member(s) of the proposed consortium or Special Purpose
Vehicle (three examples are not required from each member).

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be
the main provider of the supplies or services, the information requested should be provided
in respect of the main intended provider(s) or sub-contractor(s) who will deliver the contract.

If you cannot provide examples, see question 1.5

1.1

Contract 1

Contract 2

Contract 3

Name of customer
organisation

Point of contact in
the organisation

Position in the
organisation

E-mail address

Description of

contract

Contract Start

date

Contract

completion date

Estimated
contract value

Bidding model

Question
number

Question

Response

1.2(a) - (i)

Are you bidding as the lead contact | YéS U
for a group of economic operators? | No [
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If yes, please provide details listed in questions
1.2(a) (i), (a) (iii) and to 1.2(b) (i), (b) (i), 1.3,

1.2(a) - (ii)

Name of group of economic
operators (if applicable)

1.2(a) - (iii)

Proposed legal structure if the group
of economic operators intends to
form a named single legal entity prior
to signing a contract, if awarded. If
you do not propose to form a single
legal entity, please explain the legal
structure.

1.2(b) - (i)

Are you or, if applicable, the group of
economic operators proposing to
use sub-contractors?

Yes O
No O

1.2(b) - (ii)

If you responded yes to 1.2(b)-(i) please provide additional details for each sub-contractor

in the following table.

Name

Registered address

Trading status

Company registration
number

Head Office DUNS
number (if applicable)

Registered VAT
number

Type of organisation

SME (Yes/No)

The role each sub-
contractor will take in
providing the works
and /or supplies e.g.
key deliverables

The approximate % of
contractual obligations
assigned to each sub-
contractor

Contact details and declaration

Question
number

Question Response

1.3(a)

Contact name

1.3(b)

Name of organisation

1.3(c)

Role in organisation

1.3(d)

Phone number

1.3(e)

E-mail address
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1.3(f) Postal address
1.3(9) Signature (electronic is
acceptable)
1.3(h) Date
Potential supplier information
Question Question Response
number
1.3(i) Full name of the potential supplier submitting the
information
1.3()) Are you a Small, Medium or Micro Enterprise Yes [
(SME)®? No O

1.4 Where you intend to sub-contract a proportion of the contract, please demonstrate how you have
previously maintained healthy supply chains with your sub-contractor(s)

Evidence should include, but is not limited to, details of your supply chain management tracking
systems to ensure performance of the contract and including prompt payment or membership of the UK
Prompt Payment Code (or equivalent schemes in other countries)

9 See EU definition of SME: http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-
definition/
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15 If you cannot provide at least one example for questions 1.1, in no more than 500 words
please provide an explanation for this e.g. your organisation is a hew start-up or you have
provided services in the past but not under a contract.

Declaration 5: The UK General Data Protection Regulation (UK GDPR)
Assurance Questionnaire for Contractors

=

Dedaration%205%2
0-%20GDPR%20AssL
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ANNEX A: Pricing Schedule/Template

3

Pricing template for
the NZIP-GHFA.xlsx
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ANNEX B - Processing, Personal Data and Data Subjects
(1) The contact details of the Authority’s Data Protection Officer are:

BEIS Data Protection Officer

Department for Business, Energy and Industrial Strategy
1 Victoria Street

London

SW1H OET

Email: dataprotection@beis.gov.uk

(2) The contact details of the Contractor’s Data Protection Officer (or if not applicable,
details of the person responsible for data protection in the organisation) are:

[To be completed by the Contractor]

(3) The Contractor shall comply with any further written instructions with respect to
processing by the Authority.

(4) Any such further instructions shall be incorporated into this Annex B.

Description Details
Subject matter of the The processing is needed in order to ensure that
processing the Contractor can effectively deliver the contract

to provide Grant Administration services for the
NZIP-GHFA Programme.

The processing of names and business contact
details of staff of both the Authority and the
Contractor will be necessary to deliver the
services exchanged during the course of the
Contract, and to wundertake contract and
performance management.

The Contract itself will include the names and
business contact details of staff of both the
Authority and the Contractor involved in
managing the Contract.

Duration of the processing | Processing will take place from 21 March 2022 for
the duration of the Contract. The Contract will end
on 31 March 2022.

Nature and purposes of the | The nature of the processing will include
processing collection, recording, organisation, structuring,
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use, dissemination or
available, erasure or

storage, retrieval,
otherwise  making
destruction of data.

Processing takes place for the purposes of
delivering the innovation project within the NZIP-
GHFA.

The nature of processing will include the storage
and use of names and business contact details of
staff of both the Authority and the Contractor as
necessary to deliver the services and to
undertake contract and performance
management. The Contract itself will include the
names and business contact details of staff of
both the Authority and the Contractor involved in
managing the Contract.

Type of Personal Data

Names, business telephone numbers and email
addresses, office location and position of staff of
both the Authority and the Contractor as
necessary to deliver the services and to
undertake contract and performance
management. The Contract itself will include the
names and business contact details of staff of
both the Authority and the Contractor involved in
managing the Contract.

The Contractor will also hold names, business
telephone numbers, email addresses, office
locations, and, position of staff, for the
organisations participating in the NZIP-GHFA
Programme.

Categories of Data Subject

Staff of the Authority and the Contractor, including
where those employees are named within the
Contract itself or involved within contract
management.

Staff of the organisations participating in the
NZIP-GHFA programme.

Plan for return and
destruction of the data
once the processing is
complete

UNLESS requirement
under European Union or
European member state
law to preserve that type of
data

The Contractor will provide the Authority with a
complete and uncorrupted version of the
Personal Data in electronic form (or such other
format as reasonably required by the Authority)
and erase from any computers, storage devices
and storage media that are to be retained by the
Contractor after the expiry of the Contract. The
Contractor will certify to the Authority that it has
completed such deletion.
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Where Personal Data is contained within the
Contract documentation, this will be retained in
line with the Department’s privacy notice found
within the Invitation to Tender.

The nature of the service will require the Contractor to collect personal data directly
from data subjects. The Contractor will use the agreed BEIS privacy notice as
instructed by the Authority.
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ANNEX C — Dynamic Purchasing System (DPS) Schedules

The DPS Terms and Conditions will apply to this contract and will be attached with this ITT.
The following schedules will apply to this contract:

e DPS Core Terms

e DPS Appointment Form

e DPS Schedule 1 — Specification

e DPS Schedule 2 — DPS Application

e DPS Schedule 3 — DPS Pricing

e DPS Schedule 4 — DPS Management

e DPS Schedule 5 - Management Levy and Information
e DPS Schedule 6 — Order Form Template and Order Schedules
e DPS Schedule 7 — Order Procedure

e DPS Schedule 8 — Self Audit Certification

e DPS Schedule 9 — Cyber Essentials Scheme

e Order Schedule 1 - Transparency Reports

e Order Schedule 2 — Staff Transfer

e Order Schedule 3 - Continuous Improvement

e Order Schedule 4 - Order Tender

e Order Schedule 5 - Pricing Details

e Order Schedule 7 - Key Supplier Staff

e Order Schedule 9 - Security

e Order Schedule 10 - Exit Management

e Order Schedule 13 - Implementation Plan and Testing
e Order Schedule 14 - Service Levels

e Order Schedule 16 — Benchmarking

e Order Schedule 20 — Specification

e Joint Schedule 1 - Definitions

e Joint Schedule 2 - Variation form

e Joint Schedule 3 - Insurance requirements

e Joint Schedule 4 - Commercially Sensitive Information
e Joint Schedule 5 - Corporate Social Responsibility

e Joint Schedule 10 - Rectification Plan

e Joint Schedule 11 - Processing Data

e Joint Schedule 12 - Supply Chain Visibility

5| Page





NZIP Green Home Finance Accelerator: Delivery Support Contract - Full Programme Management Services ITT

ANNEX D - Examples of KPIs for innovation projects

BEIS will require all Net Zero Innovation Portfolio Green Home Finance Accelerator (NZIP-
GHFA) grant recipients to report on key performance indicators (referred to as NZIP KPIs) to
provide a consistent approach to reporting evidence, and to track and measure key outputs,
outcomes and impacts. The evidence collected is used to demonstrate the impact of NZIP
on achieving the government’s Net Zero ambitions and is necessary to be able to run future
competitions.

Grant recipients will be required to report on NZIP KPIs at various intervals for each project,
including at the start of the project, annually, at project closure. BEIS will supply grant
recipients with a reporting template to complete at set intervals. Grant recipients are
expected to return their completed template at each reporting interval to their Monitoring
Officer (i.e., the Contractor), with the latter being responsible for data quality assurance.

BEIS will be collecting the following indicative NZIP KPlIs, with data provided by (Grant
Administrator) Monitoring Officers marked in italics.

KPI KPI description |Metrics

KPI'1 Number of NZIP ¢ Project start and completion.
projects
supported

KPI 2 Number of NZIP o Extent to which project objectives have been met to date

projects that have | e Change in objectives and reasons for change
met objectives

KPI 3 Number of ¢ Lead partner delivering the project: name, organisation size and
organisations number of jobs supported within the organisation to deliver the
supported to project.

deliver the project | e Other partner organisations involved in delivering the project as
named on the Contract or Grant: name, organisation size and
number of jobs supported within the organisation(s) to deliver the

project.

KPI 4 Number of active o Number of contractual relationships: name and type of contractual
contractual and relationship.
non_—contractual ¢ Number of formal non-contractual business relationships: name and
business type of non-contractual relationship
relationships « Extent to which your organisation expanded its network of business
supported relationships as a result of the project

KPI 5 Technology e Technology Readiness Levels (current and anticipated)
Advancement ¢ Other technology improvement indicators: patents applied for or

granted; academic, technical or non-technical publications
generated, and knowledge exchange events attended (such as

conferences)

KPI 6i [Initial Financial ¢ Project funding structure: Amount in £m of BEIS, Other Public
Leverage to Sector and Private Funding.
deliver project

6ii |Follow-on e Amount of follow-on funding raised and the source (public or

Funding secured private).

KPI17i |Reduction in e Scope and scale of impact on reducing energy costs
energy costs ¢ Route to reducing energy costs
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7ii |Increased energy | e Scope and scale of impact on reducing energy demand/ increasing
efficiency/ energy efficiency
Reduced energy
demand
7iii |Increase in e Scope and scale of impact on energy system flexibility
energy system ¢ Route to increasing energy system flexibility
flexibility
KPI 8 Commercialisation] e Commercial readiness levels (current and anticipated)
advancement e Steps towards commercialisation incl. licensing agreements,
commercial partnerships, product certifications etc.; national/
international standards passed
¢ UK and International sales secured and their value (Em)
KPI'9 |CO2 emissions e Scope and scale of project impact on carbon emissions
reductions ¢ Route to achieving carbon emissions reductions
KPI1 10 |Policy impact e Whether, how, and to what effect evidence from the project has
informed policy development
e Whether projects have engaged in activities with industry or civil
society

It is expected that beyond NZIP KPIs, an independent evaluation of the NZIP-GHFA
programme will be procured by BEIS (separate to this ITT). Grant recipients will be required
to collaborate in evaluation activities, such as providing Monitoring Officers (the Grant
Administrator) with additional programme specific KPI data. This could for example include:

e Customer usage of online tools/products (e.g., monitoring number of visits to “green”
sections of websites, customers signed up for green finance products, level of uptake
by customers of green finance products for energy efficiency/low carbon heating
improvements)

¢ Greenhouse gas reductions/energy efficiency improvement effects through via real-
time data collection or calculated using cross-time energy bills.
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ANNEX E - Files from the supplier stakeholder engagement day

BEIS held a supplier engagement event on Monday, 8 November 2021. The presentation
from the day, as well as a collated Q&A document is attached with this ITT.
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1. Definitions used in the contract
1.1 Interpret this Contract using Joint Schedule 1 (Definitions).

2. How the contract works
2.1 The Supplier is eligible for the award of Order Contracts during the DPS Contract Period.

2.2 CCS doesn’t guarantee the Supplier any exclusivity, quantity or value of work under the
DPS Contract.

2.3 CCS has paid one penny to the Supplier legally to form the DPS Contract. The Supplier
acknowledges this payment.

2.4 If the Buyer decides to buy Deliverables under the DPS Contract it must use DPS
Schedule 7 (Order Procedure) and must state its requirements using DPS Schedule 6 (Order
Form Template and Order Schedules). If allowed by the Regulations, the Buyer can:

make changes to DPS Schedule 6 (Order Form Template and Order Schedules)
create new Order Schedules

exclude optional template Order Schedules

use Special Terms in the Order Form to add or change terms

2.5 Each Order Contract:

is a separate Contract from the DPS Contract
is between a Supplier and a Buyer
includes Core Terms, Schedules and any other changes or items in the completed
Order Form
e survives the termination of the DPS Contract

2.6 Where the Supplier is approached by an eligible buyer requesting Deliverables or
substantially similar goods or services, the Supplier must tell them about this DPS Contract
before accepting their order. The Supplier will promptly notify CCS if the eligible buyer won’t
use this DPS Contract.

2.7 The Supplier acknowledges it has all the information required to perform its obligations
under each Contract before entering into a Contract. When information is provided by a
Relevant Authority no warranty of its accuracy is given to the Supplier.

2.8 The Supplier won’t be excused from any obligation, or be entitled to additional Costs or
Charges because it failed to either:

e verify the accuracy of the Due Diligence Information
e properly perform its own adequate checks
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2.9 CCS and the Buyer won’t be liable for errors, omissions or misrepresentation of any
information.

2.10 The Supplier warrants and represents that all statements made and documents
submitted as part of the procurement of Deliverables are and remain true and accurate.

2.11 An Order Contract can only be created using the electronic procedures described in the
OJEU Notice as required by the Regulations.

2.12 A Supplier can only receive Orders under the DPS Contract while it meets the basic
access requirements for the DPS stated in the OJEU Notice. CCS can audit whether a Supplier
meets the basic access requirements at any point during the DPS Contract Period.

3. What needs to be delivered

3.1 All deliverables
3.1.1 The Supplier must provide Deliverables:

e that comply with the Specification, the DPS Application and, in relation to an
Order Contract, the Order Tender (if there is one)

to a professional standard

using reasonable skill and care

using Good Industry Practice

using its own policies, processes and internal quality control measures as long as
they don’t conflict with the Contract

on the dates agreed

that comply with Law

3.1.2 The Supplier must provide Deliverables with a warranty of at least 90 days from Delivery
against all obvious defects.

3.2 Goods clauses
3.2.1 All Goods delivered must be new, or as new if recycled, unused and of recent origin.

3.2.2 All manufacturer warranties covering the Goods must be assignable to the Buyer on
request and for free.

3.2.3 The Supplier transfers ownership of the Goods on Delivery or payment for those Goods,
whichever is earlier.

3.2.4 Riskin the Goods transfers to the Buyer on Delivery of the Goods, but remains with the
Supplier if the Buyer notices damage following Delivery and lets the Supplier know within 3
Working Days of Delivery.

3.2.5 The Supplier warrants that it has full and unrestricted ownership of the Goods at the
3
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time of transfer of ownership.

3.2.6 The Supplier must deliver the Goods on the date and to the specified location during the
Buyer’s working hours.

3.2.7 The Supplier must provide sufficient packaging for the Goods to reach the point of
Delivery safely and undamaged.

3.2.8 All deliveries must have a delivery note attached that specifies the order number, type
and quantity of Goods.

3.2.9 The Supplier must provide all tools, information and instructions the Buyer needs to
make use of the Goods.

3.2.10 The Supplier must indemnify the Buyer against the costs of any Recall of the Goods and
give notice of actual or anticipated action about the Recall of the Goods.

3.2.11 The Buyer can cancel any order or part order of Goods which has not been Delivered. If
the Buyer gives less than 14 days notice then it will pay the Supplier’s reasonable and proven
costs already incurred on the cancelled order as long as the Supplier takes all reasonable steps
to minimise these costs.

3.2.12 The Supplier must at its own cost repair, replace, refund or substitute (at the Buyer’s
option and request) any Goods that the Buyer rejects because they don’t conform with Clause
3. If the Supplier doesn’t do this it will pay the Buyer’s costs including repair or re-supply by a
third party.

3.3 Services clauses
3.3.1 Late Delivery of the Services will be a Default of an Order Contract.

3.3.2 The Supplier must co-operate with the Buyer and third party suppliers on all aspects
connected with the Delivery of the Services and ensure that Supplier Staff comply with any
reasonable instructions.

3.3.3 The Supplier must at its own risk and expense provide all Supplier Equipment required
to Deliver the Services.

3.3.4 The Supplier must allocate sufficient resources and appropriate expertise to each
Contract.

3.3.5 The Supplier must take all reasonable care to ensure performance does not disrupt the
Buyer’s operations, employees or other contractors.

3.3.6 The Supplier must ensure all Services, and anything used to Deliver the Services, are of
good quality and free from defects.
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3.3.7 The Buyer is entitled to withhold payment for partially or undelivered Services, but
doing so does not stop it from using its other rights under the Contract.

4  Pricing and payments
4.1 In exchange for the Deliverables, the Supplier must invoice the Buyer for the Charges in
the Order Form.

4.2 CCS must invoice the Supplier for the Management Levy and the Supplier must pay it
using the process in DPS Schedule 5 (Management Levy and Information).

4.3 All Charges and the Management Levy:

e exclude VAT, which is payable on provision of a valid VAT invoice
e include all costs connected with the Supply of Deliverables

4.4 The Buyer must pay the Supplier the Charges within 30 days of receipt by the Buyer of a
valid, undisputed invoice, in cleared funds using the payment method and details stated in the
Order Form.

4.5 A Supplier invoice is only valid if it:

e includes all appropriate references including the Contract reference number and
other details reasonably requested by the Buyer
includes a detailed breakdown of Delivered Deliverables and Milestone(s) (if any)
doesn’t include any Management Levy (the Supplier must not charge the Buyer
in any way for the Management Levy)

4.6 The Buyer may retain or set-off payment of any amount owed to it by the Supplier if
notice and reasons are provided.

4.7 The Supplier must ensure that all Subcontractors are paid, in full, within 30 days of
receipt of a valid, undisputed invoice. If this doesn’t happen, CCS or the Buyer can publish the
details of the late payment or non-payment.

4.8 If CCS or the Buyer can get more favourable commercial terms for the supply at cost of
any materials, goods or services used by the Supplier to provide the Deliverables and that cost
is reimbursable by the Buyer, then CCS or the Buyer may either:

e require the Supplier to replace its existing commercial terms with the more
favourable terms offered for the relevant items

e enterinto a direct agreement with the Subcontractor or third party for the
relevant item
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49 If CCS or the Buyer uses Clause 4.8 then the Charges must be reduced by an agreed
amount by using the Variation Procedure.

4.10 CCS and the Buyer's right to enter into a direct agreement for the supply of the relevant
items is subject to both:

e the relevant item being made available to the Supplier if required to provide the
Deliverables

e any reduction in the Charges excluding any unavoidable costs that must be paid
by the Supplier for the substituted item, including any licence fees or early
termination charges

4.11 The Supplier has no right of set-off, counterclaim, discount or abatement unless they’re
ordered to do so by a court.

5. The buyer’s obligations to the supplier

5.1 If Supplier Non-Performance arises from an Authority Cause:

neither CCS or the Buyer can terminate a Contract under Clause 10.4.1

the Supplier is entitled to reasonable and proven additional expenses and to
relief from Delay Payments, liability and Deduction under this Contract

the Supplier is entitled to additional time needed to make the Delivery

the Supplier cannot suspend the ongoing supply of Deliverables

5.2 Clause 5.1 only applies if the Supplier:

e gives notice to the Party responsible for the Authority Cause within 10 Working
Days of becoming aware

e demonstrates that the Supplier Non-Performance only happened because of the
Authority Cause

e mitigated the impact of the Authority Cause

6. Record keeping and reporting

6.1 The Supplier must attend Progress Meetings with the Buyer and provide Progress
Reports when specified in the Order Form.

6.2 The Supplier must keep and maintain full and accurate records and accounts on
everything to do with the Contract for 7 years after the End Date.

6.3 The Supplier must allow any Auditor access to their premises to verify all contract
accounts and records of everything to do with the Contract and provide copies for an Audit.

6.4 The Supplier must provide information to the Auditor and reasonable co-operation at
their request.
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6.5 If the Supplier is not providing any of the Deliverables, or is unable to provide them, it
must immediately:

e tell the Relevant Authority and give reasons
® propose corrective action
e provide a deadline for completing the corrective action

6.6 The Supplier must provide CCS with a Self Audit Certificate supported by an audit report
at the end of each Contract Year. The report must contain:

the methodology of the review
the sampling techniques applied
details of any issues

any remedial action taken

6.7 The Self Audit Certificate must be completed and signed by an auditor or senior member
of the Supplier’s management team that is qualified in either a relevant audit or financial
discipline.

7. Supplier staff

7.1 The Supplier Staff involved in the performance of each Contract must:

e be appropriately trained and qualified
e be vetted using Good Industry Practice and the Security Policy
e comply with all conduct requirements when on the Buyer’s Premises

7.2 Where a Buyer decides one of the Supplier’s Staff isn’t suitable to work on a contract,
the Supplier must replace them with a suitably qualified alternative.

7.3 If requested, the Supplier must replace any person whose acts or omissions have caused
the Supplier to breach Clause 27.

7.4 The Supplier must provide a list of Supplier Staff needing to access the Buyer’s Premises
and say why access is required.

7.5 The Supplier indemnifies CCS and the Buyer against all claims brought by any person
employed by the Supplier caused by an act or omission of the Supplier or any Supplier Staff.

8. Rights and protection

8.1 The Supplier warrants and represents that:

e it has full capacity and authority to enter into and to perform each Contract
e each Contract is executed by its authorised representative
7
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e itis alegally valid and existing organisation incorporated in the place it was
formed

e there are no known legal or regulatory actions or investigations before any
court, administrative body or arbitration tribunal pending or threatened against
it or its Affiliates that might affect its ability to perform each Contract

e it maintains all necessary rights, authorisations, licences and consents to perform
its obligations under each Contract

e it doesn’t have any contractual obligations which are likely to have a material
adverse effect on its ability to perform each Contract
it is not impacted by an Insolvency Event
it will comply with each Order Contract

8.2 The warranties and representations in Clauses 2.10 and 8.1 are repeated each time the
Supplier provides Deliverables under the Contract.

8.3 The Supplier indemnifies both CCS and every Buyer against each of the following:

e wilful misconduct of the Supplier, Subcontractor and Supplier Staff that impacts
the Contract

® non-payment by the Supplier of any tax or National Insurance
8.4 All claims indemnified under this Contract must use Clause 26.

8.5 CCS or a Buyer can terminate the Contract for breach of any warranty or indemnity
where they are entitled to do so.

8.6 If the Supplier becomes aware of a representation or warranty that becomes untrue or
misleading, it must immediately notify CCS and every Buyer.

8.7 All third party warranties and indemnities covering the Deliverables must be assigned
for the Buyer’s benefit by the Supplier.

9. Intellectual Property Rights (IPRs)

9.1 Each Party keeps ownership of its own Existing IPRs. The Supplier gives the Buyer a non-
exclusive, perpetual, royalty-free, irrevocable, transferable worldwide licence to use, change
and sub-license the Supplier’s Existing IPR to enable it to both:

e receive and use the Deliverables
e make use of the deliverables provided by a Replacement Supplier

9.2 Any New IPR created under a Contract is owned by the Buyer. The Buyer gives the
Supplier a licence to use any Existing IPRs and New IPRs for the purpose of fulfilling its
obligations during the Contract Period.
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9.3 Where a Party acquires ownership of IPRs incorrectly under this Contract it must do
everything reasonably necessary to complete a transfer assigning them in writing to the other
Party on request and at its own cost.

9.4 Neither Party has the right to use the other Party’s IPRs, including any use of the other
Party’s names, logos or trademarks, except as provided in Clause 9 or otherwise agreed in
writing.

9.5 If there is an IPR Claim, the Supplier indemnifies CCS and each Buyer against all losses,
damages, costs or expenses (including professional fees and fines) incurred as a result.

9.6 If an IPR Claim is made or anticipated the Supplier must at its own expense and the
Buyer’s sole option, either:

e obtain for CCS and the Buyer the rights in Clause 9.1 and 9.2 without infringing
any third party IPR

e replace or modify the relevant item with substitutes that don’t infringe IPR
without adversely affecting the functionality or performance of the Deliverables

10. Ending the contract

10.1 The Contract takes effect on the Start Date and ends on the End Date or earlier if
required by Law.

10.2 The Relevant Authority can extend the Contract for the Extension Period by giving the
Supplier no less than 3 Months' written notice before the Contract expires.

10.3 Ending the contract without a reason

10.3.1 CCS has the right to terminate the DPS Contract at any time without reason or liability
by giving the Supplier at least 30 days' notice and if it’s terminated Clause 10.5.2 to 10.5.7
applies.

10.3.2 Each Buyer has the right to terminate their Order Contract at any time without reason
or liability by giving the Supplier not less than 90 days' written notice and if it’s terminated
Clause 10.5.2 to 10.5.7 applies.

10.4 When CCS or the buyer can end a contract
10.4.1 If any of the following events happen, the Relevant Authority has the right to
immediately terminate its Contract by issuing a Termination Notice to the Supplier:

there’s a Supplier Insolvency Event
there’s a Contract Default that is not corrected in line with an accepted
Rectification Plan

e the Relevant Authority rejects a Rectification Plan or the Supplier does not
provide it within 10 days of the request
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there’s any material Default of the Contract
there’s any material Default of any Joint Controller Agreement relating to any
Contract

e there’s a Default of Clauses 2.10, 9, 14, 15, 27, 32 or DPS Schedule 9 (Cyber
Essentials) (where applicable) relating to any Contract

e there’s a consistent repeated failure to meet the Performance Indicators in DPS
Schedule 4 (DPS Management)

e there’s a Change of Control of the Supplier which isn’t pre-approved by the
Relevant Authority in writing

e there’s a Variation to a Contract which cannot be agreed using Clause 24
(Changing the contract) or resolved using Clause 34 (Resolving disputes)

e if the Relevant Authority discovers that the Supplier was in one of the situations
in 57 (1) or 57(2) of the Regulations at the time the Contract was awarded

e the Court of Justice of the European Union uses Article 258 of the Treaty on the
Functioning of the European Union (TFEU) to declare that the Contract should
not have been awarded to the Supplier because of a serious breach of the TFEU
or the Regulations

e the Supplier or its Affiliates embarrass or bring CCS or the Buyer into disrepute
or diminish the public trust in them

10.4.2 CCS may terminate the DPS Contract if a Buyer terminates an Order Contract for any of
the reasons listed in Clause 10.4.1.

10.4.3 If there is a Default, the Relevant Authority can, without limiting its other rights, request
that the Supplier provide a Rectification Plan.

10.4.4 When the Relevant Authority receives a requested Rectification Plan it can either:

e reject the Rectification Plan or revised Rectification Plan, giving reasons

e accept the Rectification Plan or revised Rectification Plan (without limiting its
rights) and the Supplier must immediately start work on the actions in the
Rectification Plan at its own cost, unless agreed otherwise by the Parties

10.4.5 Where the Rectification Plan or revised Rectification Plan is rejected, the Relevant
Authority:

e must give reasonable grounds for its decision
® may request that the Supplier provides a revised Rectification Plan within 5

Working Days

10.4.6 If any of the events in 73 (1) (a) to (c) of the Regulations happen, the Relevant Authority
has the right to immediately terminate the Contract and Clause 10.5.2 to 10.5.7 applies.

10
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10.5 What happens if the contract ends
Where the Relevant Authority terminates a Contract under Clause 10.4.1 all of the following
apply:

10.5.1 The Supplier is responsible for the Relevant Authority’s reasonable costs of

procuring Replacement Deliverables for the rest of the Contract Period.

10.5.2 The Buyer’s payment obligations under the terminated Contract stop
immediately.

10.5.3 Accumulated rights of the Parties are not affected.

10.5.4 The Supplier must promptly delete or return the Government Data except where

required to retain copies by law.

10.5.5 The Supplier must promptly return any of CCS or the Buyer’s property provided

under the terminated Contract.

10.5.6 The Supplier must, at no cost to CCS or the Buyer, co-operate fully in the

handover and re-procurement (including to a Replacement Supplier).

10.5.7 The following Clauses survive the termination of each Contract: 3.2.10, 6,7.2, 9,

11, 14, 15, 16, 17, 18, 34, 35 and any Clauses and Schedules which are expressly or by

implication intended to continue.

10.6 When the supplier can end the contract

10.6.1 The Supplier can issue a Reminder Notice if the Buyer does not pay an undisputed
invoice on time. The Supplier can terminate an Order Contract if the Buyer fails to pay an
undisputed invoiced sum due and worth over 10% of the annual Contract Value within 30 days
of the date of the Reminder Notice.

10.6.2 If a Supplier terminates an Order Contract under Clause 10.6.1:

the Buyer must promptly pay all outstanding Charges incurred to the Supplier
the Buyer must pay the Supplier reasonable committed and unavoidable Losses
as long as the Supplier provides a fully itemised and costed schedule with
evidence - the maximum value of this payment is limited to the total sum
payable to the Supplier if the Contract had not been terminated

e Clauses 10.5.4 to 10.5.7 apply

10.7 When subcontracts can be ended
At the Buyer’s request, the Supplier must terminate any Subcontracts in any of the following
events:

e thereis a Change of Control of a Subcontractor which isn’t pre-approved by the
Relevant Authority in writing

e the acts or omissions of the Subcontractor have caused or materially contributed
to a right of termination under Clause 10.4

e a Subcontractor or its Affiliates embarrasses or brings into disrepute or
diminishes the public trust in the Relevant Authority

11
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10.8 Partially ending and suspending the contract

10.8.1 Where CCS has the right to terminate the DPS Contract it can suspend the Supplier's
ability to accept Orders (for any period) and the Supplier cannot enter into any new Order
Contracts during this period. If this happens, the Supplier must still meet its obligations under
any existing Order Contracts that have already been signed.

10.8.2 Where CCS has the right to terminate a DPS Contract it is entitled to terminate all or
part of it.

10.8.3 Where the Buyer has the right to terminate an Order Contract it can terminate or
suspend (for any period), all or part of it. If the Buyer suspends a Contract it can provide the
Deliverables itself or buy them from a third party.

10.8.4 The Relevant Authority can only partially terminate or suspend a Contract if the
remaining parts of that Contract can still be used to effectively deliver the intended purpose.

10.8.5 The Parties must agree any necessary Variation required by Clause 10.8 using the
Variation Procedure, but the Supplier may not either:

® reject the Variation
e increase the Charges, except where the right to partial termination is under
Clause 10.3

10.8.6 The Buyer can still use other rights available, or subsequently available to it if it acts on
its rights under Clause 10.8.

11. How much you can be held responsible for

11.1  Each Party's total aggregate liability in each Contract Year under this DPS Contract
(whether in tort, contract or otherwise) is no more than £100,000.

11.2  Each Party's total aggregate liability in each Contract Year under each Order Contract
(whether in tort, contract or otherwise) is no more than the greater of £5 million or 150% of the
Estimated Yearly Charges unless specified in the Order Form

11.3 No Party is liable to the other for:

e any indirect Losses
e Loss of profits, turnover, savings, business opportunities or damage to goodwill
(in each case whether direct or indirect)

11.4 In spite of Clause 11.1 and 11.2, neither Party limits or excludes any of the following:

e its liability for death or personal injury caused by its negligence, or that of its

12
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employees, agents or Subcontractors
e its liability for bribery or fraud or fraudulent misrepresentation by it or its
employees
any liability that cannot be excluded or limited by Law
its obligation to pay the required Management Levy

11.5 In spite of Clauses 11.1 and 11.2, the Supplier does not limit or exclude its liability for
any indemnity given under Clauses 7.5, 8.3, 9.5, 12.2 or 14.9 or Order Schedule 2 (Staff
Transfer) of a Contract.

11.6 Each Party must use all reasonable endeavours to mitigate any Loss or damage which it
suffers under or in connection with each Contract, including any indemnities.

11.7 When calculating the Supplier’s liability under Clause 11.1 or 11.2 the following items
will not be taken into consideration:

e Deductions
e any items specified in Clause 11.5

11.8 If more than one Supplier is party to a Contract, each Supplier Party is fully responsible
for both their own liabilities and the liabilities of the other Suppliers.

12. Obeying the law

12.1  The Supplier must use reasonable endeavours to comply with the provisions of Joint
Schedule 5 (Corporate Social Responsibility).

12.2  The Supplier indemnifies CCS and every Buyer against any costs resulting from any
Default by the Supplier relating to any applicable Law to do with a Contract.

12.3  The Supplier must appoint a Compliance Officer who must be responsible for ensuring
that the Supplier complies with Law, Clause 12.1 and Clauses 27 to 32.

13. Insurance

The Supplier must, at its own cost, obtain and maintain the Required Insurances in Joint
Schedule 3 (Insurance Requirements) and any Additional Insurances in the Order Form.

14. Data protection

14.1 The Supplier must process Personal Data and ensure that Supplier Staff process
Personal Data only in accordance with Joint Schedule 11 (Processing Data).

14.2  The Supplier must not remove any ownership or security notices in or relating to the
Government Data.
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14.3 The Supplier must make accessible back-ups of all Government Data, stored in an
agreed off-site location and send the Buyer copies every 6 Months.

14.4 The Supplier must ensure that any Supplier system holding any Government Data,
including back-up data, is a secure system that complies with the Security Policy and any
applicable Security Management Plan.

14.5 If at any time the Supplier suspects or has reason to believe that the Government Data
provided under a Contract is corrupted, lost or sufficiently degraded, then the Supplier must
notify the Relevant Authority and immediately suggest remedial action.

14.6 If the Government Data is corrupted, lost or sufficiently degraded so as to be unusable
the Relevant Authority may either or both:

e tell the Supplier to restore or get restored Government Data as soon as
practical but no later than 5 Working Days from the date that the Relevant
Authority receives notice, or the Supplier finds out about the issue,
whichever is earlier

e restore the Government Data itself or using a third party

14.7 The Supplier must pay each Party’s reasonable costs of complying with Clause 14.7
unless CCS or the Buyer is at fault.

14.8 The Supplier:

e must provide the Relevant Authority with all Government Data in an agreed
open format within 10 Working Days of a written request

e must have documented processes to guarantee prompt availability of
Government Data if the Supplier stops trading

e must securely destroy all Storage Media that has held Government Data at the
end of life of that media using Good Industry Practice

e securely erase all Government Data and any copies it holds when asked to do so
by CCS or the Buyer unless required by Law to retain it

e indemnifies CCS and each Buyer against any and all Losses incurred if the
Supplier breaches Clause 14 and any Data Protection Legislation.

15. What you must keep confidential
15.1 Each Party must:

keep all Confidential Information it receives confidential and secure
not disclose, use or exploit the Disclosing Party’s Confidential Information
without the Disclosing Party's prior written consent, except for the purposes
anticipated under the Contract
e immediately notify the Disclosing Party if it suspects unauthorised access,
14
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copying, use or disclosure of the Confidential Information

15.2 In spite of Clause 15.1, a Party may disclose Confidential Information which it receives
from the Disclosing Party in any of the following instances:

e where disclosure is required by applicable Law or by a court with the relevant
jurisdiction if the Recipient Party notifies the Disclosing Party of the full
circumstances, the affected Confidential Information and extent of the
disclosure

e if the Recipient Party already had the information without obligation of
confidentiality before it was disclosed by the Disclosing Party

e if the information was given to it by a third party without obligation of
confidentiality
if the information was in the public domain at the time of the disclosure
if the information was independently developed without access to the Disclosing
Party’s Confidential Information
to its auditors or for the purposes of regulatory requirements
on a confidential basis, to its professional advisers on a need-to-know basis
to the Serious Fraud Office where the Recipient Party has reasonable grounds to
believe that the Disclosing Party is involved in activity that may be a criminal
offence under the Bribery Act 2010

15.3 The Supplier may disclose Confidential Information on a confidential basis to Supplier
Staff on a need-to-know basis to allow the Supplier to meet its obligations under the Contract.
The Supplier Staff must enter into a direct confidentiality agreement with the Relevant
Authority at its request.

15.4  CCS or the Buyer may disclose Confidential Information in any of the following cases:

e on a confidential basis to the employees, agents, consultants and contractors of
CCS or the Buyer

e on a confidential basis to any other Central Government Body, any successor
body to a Central Government Body or any company that CCS or the Buyer
transfers or proposes to transfer all or any part of its business to

e if CCS or the Buyer (acting reasonably) considers disclosure necessary or
appropriate to carry out its public functions
where requested by Parliament
under Clauses 4.7 and 16

15.5 For the purposes of Clauses 15.2 to 15.4 references to disclosure on a confidential basis
means disclosure under a confidentiality agreement or arrangement including terms as strict as
those required in Clause 15.

15.6 Transparency Information is not Confidential Information.
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15.7 The Supplier must not make any press announcement or publicise the Contracts or any
part of them in any way, without the prior written consent of the Relevant Authority and must
take all reasonable steps to ensure that Supplier Staff do not either.

16. When you can share information

16.1 The Supplier must tell the Relevant Authority within 48 hours if it receives a Request For
Information.

16.2  Within the required timescales the Supplier must give CCS and each Buyer full co-
operation and information needed so the Buyer can:

e publish the Transparency Information
e comply with any Freedom of Information Act (FOIA) request
e comply with any Environmental Information Regulations (EIR) request

16.3 The Relevant Authority may talk to the Supplier to help it decide whether to publish
information under Clause 16. However, the extent, content and format of the disclosure is the
Relevant Authority’s decision, which does not need to be reasonable.

17. Invalid parts of the contract

If any part of a Contract is prohibited by Law or judged by a court to be unlawful, void or
unenforceable, it must be read as if it was removed from that Contract as much as required and
rendered ineffective as far as possible without affecting the rest of the Contract, whether it’s
valid or enforceable.

18. No other terms apply

The provisions incorporated into each Contract are the entire agreement between the Parties.
The Contract replaces all previous statements and agreements whether written or oral. No
other provisions apply.

19. Other people’s rights in a contract

No third parties may use the Contracts (Rights of Third Parties) Act (CRTPA) to enforce any term
of the Contract unless stated (referring to CRTPA) in the Contract. This does not affect third
party rights and remedies that exist independently from CRTPA.

20. Circumstances beyond your control

20.1 Any Party affected by a Force Majeure Event is excused from performing its obligations
under a Contract while the inability to perform continues, if it both:

e provides a Force Majeure Notice to the other Party
e uses all reasonable measures practical to reduce the impact of the Force
Majeure Event
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20.2  Either party can partially or fully terminate the affected Contract if the provision of the
Deliverables is materially affected by a Force Majeure Event which lasts for 90 days
continuously.

20.3  Where a Party terminates under Clause 20.2:

e each party must cover its own Losses
e Clause 10.5.2 to 10.5.7 applies

21. Relationships created by the contract

No Contract creates a partnership, joint venture or employment relationship. The Supplier must
represent themselves accordingly and ensure others do so.

22. Giving up contract rights

A partial or full waiver or relaxation of the terms of a Contract is only valid if it is stated to be a
waiver in writing to the other Party.

23. Transferring responsibilities

23.1 The Supplier can not assign a Contract without the Relevant Authority’s written consent.

23.2 The Relevant Authority can assign, novate or transfer its Contract or any part of it to any
Crown Body, public or private sector body which performs the functions of the Relevant
Authority.

23.3  When CCS or the Buyer uses its rights under Clause 23.2 the Supplier must enter into a
novation agreement in the form that CCS or the Buyer specifies.

23.4 The Supplier can terminate a Contract novated under Clause 23.2 to a private sector
body that is experiencing an Insolvency Event.

23.5 The Supplier remains responsible for all acts and omissions of the Supplier Staff as if
they were its own.

23.6 If CCS or the Buyer asks the Supplier for details about Subcontractors, the Supplier must
provide details of Subcontractors at all levels of the supply chain including:

e their name
e the scope of their appointment
e the duration of their appointment

24. Changing the contract
24.1 Either Party can request a Variation to a Contract which is only effective if agreed in
17
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writing and signed by both Parties.
24.2 The Supplier must provide an Impact Assessment either:

e with the Variation Form, where the Supplier requests the Variation
e within the time limits included in a Variation Form requested by CCS or the Buyer

24.3 If the Variation to a Contract cannot be agreed or resolved by the Parties, CCS or the
Buyer can either:

agree that the Contract continues without the Variation
terminate the affected Contract, unless in the case of an Order Contract, the
Supplier has already provided part or all of the provision of the Deliverables, or
where the Supplier can show evidence of substantial work being carried out to
provide them

e refer the Dispute to be resolved using Clause 34 (Resolving Disputes)

24.4  CCS and the Buyer are not required to accept a Variation request made by the Supplier.

24.5 If there is a General Change in Law, the Supplier must bear the risk of the change and is
not entitled to ask for an increase to the DPS Pricing or the Charges.

24.6 If there is a Specific Change in Law or one is likely to happen during the Contract Period
the Supplier must give CCS and the Buyer notice of the likely effects of the changes as soon as
reasonably practical. They must also say if they think any Variation is needed either to the
Deliverables, DPS Pricing or a Contract and provide evidence:

e that the Supplier has kept costs as low as possible, including in Subcontractor
costs

e of how it has affected the Supplier’s costs

24.7  Any change in the DPS Pricing or relief from the Supplier's obligations because of a
Specific Change in Law must be implemented using Clauses 24.1 to 24.4.

25. How to communicate about the contract

25.1 All notices under the Contract must be in writing and are considered effective on the
Working Day of delivery as long as they’re delivered before 5:00pm on a Working Day.
Otherwise the notice is effective on the next Working Day. An email is effective when sent
unless an error message is received.

25.2 Notices to CCS must be sent to the CCS Authorised Representative’s address or email
address indicated on the Platform.

25.3 Notices to the Buyer must be sent to the Buyer Authorised Representative’s address or
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email address in the Order Form.

25.4 This Clause does not apply to the service of legal proceedings or any documents in any
legal action, arbitration or dispute resolution.

26. Dealing with claims

26.1 If a Beneficiary is notified of a Claim then it must notify the Indemnifier as soon as
reasonably practical and no later than 10 Working Days.

26.2 At the Indemnifier’s cost the Beneficiary must both:

e allow the Indemnifier to conduct all negotiations and proceedings to do with a
Claim

e give the Indemnifier reasonable assistance with the claim if requested

26.3 The Beneficiary must not make admissions about the Claim without the prior written
consent of the Indemnifier which can not be unreasonably withheld or delayed.

26.4 The Indemnifier must consider and defend the Claim diligently using competent legal
advisors and in a way that doesn’t damage the Beneficiary’s reputation.

26.5 The Indemnifier must not settle or compromise any Claim without the Beneficiary's
prior written consent which it must not unreasonably withhold or delay.

26.6 Each Beneficiary must take all reasonable steps to minimise and mitigate any losses that
it suffers because of the Claim.

26.7 If the Indemnifier pays the Beneficiary money under an indemnity and the Beneficiary
later recovers money which is directly related to the Claim, the Beneficiary must immediately
repay the Indemnifier the lesser of either:

e the sum recovered minus any legitimate amount spent by the Beneficiary when
recovering this money
e the amount the Indemnifier paid the Beneficiary for the Claim

27. Preventing fraud, bribery and corruption
27.1 The Supplier must not during any Contract Period:

e commit a Prohibited Act or any other criminal offence in the Regulations 57(1)
and 57(2)

e do or allow anything which would cause CCS or the Buyer, including any of their
employees, consultants, contractors, Subcontractors or agents to breach any of
the Relevant Requirements or incur any liability under them
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27.2 The Supplier must during the Contract Period:

e create, maintain and enforce adequate policies and procedures to ensure it
complies with the Relevant Requirements to prevent a Prohibited Act and
require its Subcontractors to do the same

e keep full records to show it has complied with its obligations under Clause 27
and give copies to CCS or the Buyer on request

e if required by the Relevant Authority, within 20 Working Days of the Start Date
of the relevant Contract, and then annually, certify in writing to the Relevant
Authority, that they have complied with Clause 27, including compliance of
Supplier Staff, and provide reasonable supporting evidence of this on request,
including its policies and procedures

27.3  The Supplier must immediately notify CCS and the Buyer if it becomes aware of any
breach of Clauses 27.1 or 27.2 or has any reason to think that it, or any of the Supplier Staff, has
either:

been investigated or prosecuted for an alleged Prohibited Act
been debarred, suspended, proposed for suspension or debarment, or is
otherwise ineligible to take part in procurement programmes or contracts
because of a Prohibited Act by any government department or agency

e received a request or demand for any undue financial or other advantage of any
kind related to a Contract

e suspected that any person or Party directly or indirectly related to a Contract has
committed or attempted to commit a Prohibited Act

27.4  If the Supplier notifies CCS or the Buyer as required by Clause 27.3, the Supplier must
respond promptly to their further enquiries, co-operate with any investigation and allow the
Audit of any books, records and relevant documentation.

27.5 Inany notice the Supplier gives under Clause 27.4 it must specify the:

e Prohibited Act
e identity of the Party who it thinks has committed the Prohibited Act
e action it has decided to take

28. Equality, diversity and human rights

28.1 The Supplier must follow all applicable equality Law when they perform their obligations
under the Contract, including:

e protections against discrimination on the grounds of race, sex, gender
reassignment, religion or belief, disability, sexual orientation, pregnancy,
maternity, age or otherwise

e any other requirements and instructions which CCS or the Buyer reasonably
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imposes related to equality Law

28.2 The Supplier must take all necessary steps, and inform CCS or the Buyer of the steps
taken, to prevent anything that is considered to be unlawful discrimination by any court or
tribunal, or the Equality and Human Rights Commission (or any successor organisation) when
working on a Contract.

29. Health and safety

29.1 The Supplier must perform its obligations meeting the requirements of:

e all applicable Law regarding health and safety
e the Buyer’s current health and safety policy while at the Buyer’s Premises, as
provided to the Supplier

29.2 The Supplier and the Buyer must as soon as possible notify the other of any health and
safety incidents or material hazards they’re aware of at the Buyer Premises that relate to the
performance of a Contract.

30. Environment

30.1 When working on Site the Supplier must perform its obligations under the Buyer’s
current Environmental Policy, which the Buyer must provide.

30.2 The Supplier must ensure that Supplier Staff are aware of the Buyer’s Environmental
Policy.

31. Tax

31.1 The Supplier must not breach any tax or social security obligations and must enter into a
binding agreement to pay any late contributions due, including where applicable, any interest
or any fines. CCS and the Buyer cannot terminate a Contract where the Supplier has not paid a
minor tax or social security contribution.

31.2 Where the Charges payable under a Contract with the Buyer are or are likely to exceed
£5 million at any point during the relevant Contract Period, and an Occasion of Tax Non-
Compliance occurs, the Supplier must notify CCS and the Buyer of it within 5 Working Days
including:

e the steps that the Supplier is taking to address the Occasion of Tax Non-
Compliance and any mitigating factors that it considers relevant

e other information relating to the Occasion of Tax Non-Compliance that CCS and
the Buyer may reasonably need

31.3  Where the Supplier or any Supplier Staff are liable to be taxed or to pay National
Insurance contributions in the UK relating to payment received under an Order Contract, the
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Supplier must both:

e comply with the Income Tax (Earnings and Pensions) Act 2003 and all other
statutes and regulations relating to income tax, the Social Security Contributions
and Benefits Act 1992 (including IR35) and National Insurance contributions

e indemnify the Buyer against any Income Tax, National Insurance and social
security contributions and any other liability, deduction, contribution,
assessment or claim arising from or made during or after the Contract Period in
connection with the provision of the Deliverables by the Supplier or any of the
Supplier Staff

31.4 If any of the Supplier Staff are Workers who receive payment relating to the
Deliverables, then the Supplier must ensure that its contract with the Worker contains the
following requirements:

e the Buyer may, at any time during the Contract Period, request that the Worker
provides information which demonstrates they comply with Clause 31.3, or why
those requirements do not apply, the Buyer can specify the information the
Worker must provide and the deadline for responding

e the Worker’s contract may be terminated at the Buyer’s request if the Worker
fails to provide the information requested by the Buyer within the time specified
by the Buyer

e the Worker’s contract may be terminated at the Buyer’s request if the Worker
provides information which the Buyer considers isn’t good enough to
demonstrate how it complies with Clause 31.3 or confirms that the Worker is not
complying with those requirements

e the Buyer may supply any information they receive from the Worker to HMRC
for revenue collection and management

32. Conflict of interest

32.1 The Supplier must take action to ensure that neither the Supplier nor the Supplier Staff
are placed in the position of an actual or potential Conflict of Interest.

32.2 The Supplier must promptly notify and provide details to CCS and each Buyer if a
Conflict of Interest happens or is expected to happen.

32.3 CCS and each Buyer can terminate its Contract immediately by giving notice in writing to
the Supplier or take any steps it thinks are necessary where there is or may be an actual or
potential Conflict of Interest.

33. Reporting a breach of the contract

33.1 Assoon as it is aware of it the Supplier and Supplier Staff must report to CCS or the
Buyer any actual or suspected breach of:
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e law
e (Clause 12.1
e Clauses 27 to 32

33.2 The Supplier must not retaliate against any of the Supplier Staff who in good faith
reports a breach listed in Clause 33.1 to the Buyer or a Prescribed Person.

34. Resolving disputes

34.1 Ifthereis a Dispute, the senior representatives of the Parties who have authority to
settle the Dispute will, within 28 days of a written request from the other Party, meet in good
faith to resolve the Dispute.

34.2 If the Dispute is not resolved at that meeting, the Parties can attempt to settle it by
mediation using the Centre for Effective Dispute Resolution (CEDR) Model Mediation Procedure
current at the time of the Dispute. If the Parties cannot agree on a mediator, the mediator will
be nominated by CEDR. If either Party does not wish to use, or continue to use mediation, or
mediation does not resolve the Dispute, the Dispute must be resolved using Clauses 34.3 to
34.5.

34.3 Unless the Relevant Authority refers the Dispute to arbitration using Clause 34.4, the
Parties irrevocably agree that the courts of England and Wales have the exclusive jurisdiction
to:

e determine the Dispute
e grantinterim remedies
e grant any other provisional or protective relief

34.4 The Supplier agrees that the Relevant Authority has the exclusive right to refer any
Dispute to be finally resolved by arbitration under the London Court of International Arbitration
Rules current at the time of the Dispute. There will be only one arbitrator. The seat or legal
place of the arbitration will be London and the proceedings will be in English.

34.5 The Relevant Authority has the right to refer a Dispute to arbitration even if the Supplier
has started or has attempted to start court proceedings under Clause 34.3, unless the Relevant
Authority has agreed to the court proceedings or participated in them. Even if court
proceedings have started, the Parties must do everything necessary to ensure that the court
proceedings are stayed in favour of any arbitration proceedings if they are started under Clause
34.4.

34.6 The Supplier cannot suspend the performance of a Contract during any Dispute.

35. Which law applies

This Contract and any issues arising out of, or connected to it, are governed by English law.
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Joint Schedule 5 (Corporate Social Responsibility)

1. What we expect from our Suppliers

1.1 In September 2017, HM Government published a Supplier Code of Conduct
setting out the standards and behaviours expected of suppliers who work
with government.

(https://www.gov.uk/government/uploads/system/uploads/attachment data/fi

le/646497/2017-09-

13 Official Sensitive Supplier Code of Conduct September 2017.pdf

1.2 CCS expects its suppliers and subcontractors to meet the standards set out
in that Code. In addition, CCS expects its suppliers and subcontractors to
comply with the standards set out in this Schedule.

1.3 The Supplier acknowledges that the Buyer may have additional
requirements in relation to corporate social responsibility. The Buyer
expects that the Supplier and its Subcontractors will comply with such
corporate social responsibility requirements as the Buyer may notify to the
Supplier from time to time.

2. Equality and Accessibility

2.1 In addition to legal obligations, the Supplier shall support CCS and the
Buyer in fulfilling its Public Sector Equality duty under S149 of the Equality
Act 2010 by ensuring that it fulfils its obligations under each Contract in a
way that seeks to:

2.1.1 eliminate discrimination, harassment or victimisation of any
kind; and

2.1.2 advance equality of opportunity and good relations between
those with a protected characteristic (age, disability, gender
reassignment, pregnancy and maternity, race, religion or
belief, sex, sexual orientation, and marriage and civil
partnership) and those who do not share it.

3. Modern Slavery, Child Labour and Inhumane Treatment
"Modern Slavery Helpline" means the mechanism for reporting suspicion, seeking
help or advice and information on the subject of modern slavery available online

at|https://www.modernslaveryhelpline.org/report|or by telephone on 08000 121
700.

3.1 The Supplier:

3.1.1 shall not use, nor allow its Subcontractors to use forced, bonded or
involuntary prison labour;

3.1.2 shall not require any Supplier Staff or Subcontractor Staff to lodge
deposits or identify papers with the Employer and shall be free to
leave their employer after reasonable notice;

3.1.3 warrants and represents that it has not been convicted of any
slavery or human trafficking offences anywhere around the world.
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3.14

3.1.5

3.16

3.1.7

3.1.8

3.1.9

3.1.10

3.1.11

warrants that to the best of its knowledge it is not currently under
investigation, inquiry or enforcement proceedings in relation to any
allegation of slavery or human trafficking offences anywhere around
the world.

shall make reasonable enquires to ensure that its officers,
employees and Subcontractors have not been convicted of slavery
or human trafficking offences anywhere around the world.

shall have and maintain throughout the term of each Contract its
own policies and procedures to ensure its compliance with the
Modern Slavery Act and include in its contracts with its
Subcontractors anti-slavery and human trafficking provisions;

shall implement due diligence procedures to ensure that there is no
slavery or human trafficking in any part of its supply chain
performing obligations under a Contract;

shall prepare and deliver to CCS, an annual slavery and human
trafficking report setting out the steps it has taken to ensure that
slavery and human trafficking is not taking place in any of its supply
chains or in any part of its business with its annual certification of
compliance with Paragraph 3;

shall not use, nor allow its employees or Subcontractors to use
physical abuse or discipline, the threat of physical abuse, sexual or
other harassment and verbal abuse or other forms of intimidation of
its employees or Subcontractors;

shall not use or allow child or slave labour to be used by its
Subcontractors;

shall report the discovery or suspicion of any slavery or trafficking
by it or its Subcontractors to CCS, the Buyer and Modern Slavery
Helpline.

4. Income Security

4.1 The Supplier shall:

DPS Ref: RM6172
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4.1.1 ensure that all wages and benefits paid for a standard
working week meet, at a minimum, national legal standards in
the country of employment;

4.1.2 ensure that all Supplier Staff are provided with written and
understandable Information about their employment
conditions in respect of wages before they enter;

4.1.3 ensure that all workers are provided with written and
understandable Information about their employment conditions
in respect of wages before they enter employment and about
the particulars of their wages for the pay period concerned
each time that they are paid;

4.1.4 not make deductions from wages:
(a) as a disciplinary measure
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(b) except where permitted by law; or
(c) without expressed permission of the worker concerned;

4.1.5 record all disciplinary measures taken against Supplier Staff;
and

4.1.6 ensure that Supplier Staff are engaged under a recognised
employment relationship established through national law and
practice.

5. Working Hours

5.1 The Supplier shall:

5.1.1 ensure that the working hours of Supplier Staff comply with
national laws, and any collective agreements;

5.1.2 ensure that the working hours of Supplier Staff, excluding
overtime, shall be defined by contract, and shall not exceed
48 hours per week unless the individual has agreed in writing;

5.1.3 ensure that use of overtime is used responsibly, taking into
account:

(a) the extent;
(b) frequency; and
(c) hours worked:;
by individuals and by the Supplier Staff as a whole;

5.2 The total hours worked in any seven day period shall not exceed 60 hours,
except where covered by Paragraph 5.3 below.

5.3 Working hours may exceed 60 hours in any seven day period only in
exceptional circumstances where all of the following are met:

5.3.1 this is allowed by national law;

5.3.2 this is allowed by a collective agreement freely negotiated
with a workers’ organisation representing a significant portion
of the workforce;

5.3.3 appropriate safeguards are taken to protect the workers’
health and safety; and

5.3.4 the employer can demonstrate that exceptional circumstances
apply such as unexpected production peaks, accidents or
emergencies.

5.4 All Supplier Staff shall be provided with at least one (1) day off in every
seven (7) day period or, where allowed by national law, two (2) days off in
every fourteen (14) day period.
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6. Sustainability

6.1 The supplier shall meet the applicable Government Buying Standards
applicable to Deliverables which can be found online at:

https://www.gov.uk/government/collections/sustainable-procurement-the- |
government-buying-standards-gbs
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N —

Click red icon for:
PwC's response to
the GHFA ITT

Above attachment is PwC’s response to the GHFA ITT.
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Technical proposal

1 — Understanding of the requirement, technical approach / methodology

(6L F-B How will you design and develop NZIP-GHF to meet the programme objectives?

PwC and Carbon Trust are fully committed to bringing our market knowledge, relationships and
technical capability alongside BEIS to make the Green Home Finance Accelerator a success and
support the goals of the Green Finance Strategy. The UK’s housing stock is responsible for around 20%
of national greenhouse gas emissions (GHG) emissions. A transformational investment in building retrofit
and low carbon heating in homes is crucial to achieving national net zero targets. The Climate Change
Committee (CCC) estimates that £250 billion will need to be invested between now and 2050 to deliver
these, but also reported that emission reductions from buildings have flatlined in the past decade, putting
the achievement of future UK carbon budgets at risk. Concerted, urgent action is needed to mobilise
finance for greening our homes, particularly the 15.4 m households in the owner/occupier sector.

The vast majority of this investment will need to be met by households or financed privately. PwC is
committed to playing its role in accelerating this transition, particularly by mobilising our networks and
understanding of how to drive real progress through catalytic public-private instruments like this fund. Along
with our alliance partner, the Carbon Trust, we work extensively with HMG and private actors on
sustainable finance and the low carbon transition in real estate. We know firsthand that financial services
have a critical role to play in delivering investment and facilitating the growth of the wider retrofit market.

However, the market for green home finance products is nascent, with only a handful of specialist providers
and early movers actively engaged in promoting products to homeowners that incentivise and drive low
carbon retrofit. Partnerships between finance providers and suppliers of key new technologies such as heat
pumps remain poorly developed in comparison to traditional heating technologies like gas boilers. Catalytic
action is required to drive the development of this market and increase the proliferation, sophistication and
impact of green finance propositions on the retrofit market.

The Net Zero Innovation Portfolio Green Home Finance Accelerator (NZIP-GHFA or GHFA) can
provide impetus in the market and act as a kick-starter for the mainstreaming of green finance
propositions for homeowners. Financial institutions engage homeowners at key trigger points for home
retrofit including, for example: mortgages for the purchase of homes, remortgaging or equity release to fund
renovations, and unsecured loans to fund specific capital enhancements such as new heating systems or
windows. Success will require a detailed understanding of public and private constraints to investment in
this area, how to effectively incentivise action throughout the market and credibility in engaging with the
financial sector — all of which are hallmarks of the PwC and Carbon Trust Alliance. We can make the
GHFA successful because we understand this agenda and have embedded that knowledge in our team:

+ PwC is working with HMG on the national retrofit delivery framework, including through BEIS and
Innovate UK. Our work covers blockers to adoption and how to unlock change at scale and pace,
including through finance. _ the Lead Partner for the GHFA, is PwC UK’s Net Zero Strategy
& Transformation Leader and will draw on his 20+ years of experience across climate change, built
environment, energy and government sectors in leading the fund.

* PwC has extensive relationships throughout the financial sector. We are working with banks on net
zero strategies and product development for their portfolios and mortgage books as part of our wide
ranging green finance advisory work in the UK and internationally. & our GHFA Programme
Director, leads PwC’s Sustainable Finance & Investment practice, is co-delivering two green finance
projects with the Carbon Trust for the UK Government and is advising a number of UK banks/Fls on net
zero strategies, carbon footprinting and decarbonisation pathways.

» The Carbon Trust specialises in real estate decarbonisation and green finance. Critically, its teams
understand the landscape around housing retrofit, including technologies, their viability and adoption,

PwC | Net Zero Innovation Portfolio — Green Home Finance Accelerator 1





and the supply chain from manufacturer to consumer. Collectively, _ _ and -

bring over 40 years of experience to our GHFA Technical Team. Their knowledge and networks
spand green & sustainable finance, retrofitting building stock at scale and energy efficiency.

The design and development of the GHFA will be informed by our detailed knowledge of the complex
dynamics of the home retrofit and low carbon heat markets, and how the green home finance market can
support and grow them. This will enable the Fund to unlock innovation and incentivise investment in the
right areas of energy efficiency and low carbon heating. Factors relevant to designing and delivering the
GHFA effectively include:

* Adetailed understanding of demand side blockers that affect uptake of green home retrofit
products. We recently performed a national assessment of these for Innovate UK. We know that uptake
is dependent on all relevant blockers being addressed, so the design of green finance products must be
cognisant of the wider circumstances in which a consumer makes their choice e.g. addressing
knowledge gaps, technology risk or trust issues at the same time as providing access to finance.

+ Understanding the scale, function and performance of the existing market for housing; home retrofit;
home heating; repairs, maintenance and improvement works. This includes the quality and capacity of
supply chains for low carbon homes, low carbon retrofit and low carbon heat and how successfully
consumers are currently interacting with these.

» Technical knowledge of energy efficiency and low carbon technologies and what will work to drive
cost-effective decarbonisation. This should include deployment potential, feasibility and maturity
characteristics, geographical and socio-economic factors, including local jobs and levelling up.

* Knowledge of the financial services industry, including incentives, risk appetite and business models
for new product development and expansion.

* Experience in designing and administering catalytic grant funding instruments that can pump
prime markets through targeted funding support and knowledge sharing.

As the GHFA has a small pot of funding available in relation to the scale of the problem it is solving
for, it is even more important that those funds are used strategically — both in terms of where they
are allocated and for what type of products and services — so that innovation and uptake are maximised,
catalysing action in the market. Our approach will prioritise the acceleration of products to market that:

» Build partnerships for collaboration across the value chain and enhance the financial offer to consumers.

+ Deepen knowledge and understanding of the features of green finance products and services that will
lead to consumer uptake, and a relative absence of these compared to traditional home financing
products and services (e.g. 0% interest boiler upgrades versus 0% heat pump financing).

» Support the roll-out of financial products across second tier financial institutions to increase supply of
green finance products, facilitate access to them and reduce their cost to consumers through greater
competition.

» Facilitate product segmentation based on market & customer segmentation and the scale of energy
efficiency challenges within these segments — particularly for non-fuel poor homeowners ineligible for
government support, unmortgaged homeowners, private sector domestic landlords.

* Increase the availability of technological solutions that decrease the cost of improving energy efficiency
for consumers, supported by appropriate financing.

« Stimulate entry/growth of energy efficiency service providers to drive down retrofitting costs.

* Widen awareness and understanding within financial institutions of green financing opportunities,
effective models and forthcoming regulatory pressure, in particular to set credible Transition Plans.

* Help to deliver green finance interventions at key entry points for homeowners such as new home
purchase, products funding renovation, improvement, extensions and loans for new technologies.

* Open up new markets or widen existing markets for low carbon homes, low carbon retrofit and low
carbon heat technologies to consumer groups who currently are unable to finance the purchase of these
homes or technologies, e.g. low carbon retrofit supply chain or innovative finance products.
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Create finance products that meet and exceed the latest good practice standards for retrofit measures,
so that finance products are built on robust standards for quality, performance and redress, notably the
PAS 2035 and PAS 2030 standards for retrofit and the Future Homes Standard for new builds.

The GHFA competition will be structured around the six work packages outlined in the ITT and represented
in the diagram below. Key activities and outputs for each stage are summarised at the start of each section.

Timeline

Stages of the
GHFA
competition
Disseminate,
Dlscm.er F'hdbe
Month 1-2 Month 2-3 Shase
Month 13 Month 14 Month 14-33 Month 28-33
Designing the Key Activities Key Outputs
Competition
Define and segment target audience - Market / Customer segmentation analysis
Develop impact pathway to establish = GHFA Results framework
expected outcomes and data - Competition documents / application pack
requirements - Branding guidelines and templates
Define and test key eligibility and = GHFA website
assessment criteria - Agreed timelines for the competition

Design GHFA competition materials
Review and refine existing BEIS tools +
processes

The design stage is critical to setting up the Fund so that it is attractive and accessible to a wide range of
market actors. We will deliver the following activities to understand the underlying competition design needs
and determine what factors will be most important in successfully recruiting applicants:
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Understand our target audience through a process of market segmentation: for GHFA to realise its
objectives, it needs to be designed to engage and incentivise a wide range of market actors, recognising
each has a critical role in driving or enabling the rollout and uptake of green finance products.

The table below shows progress made by Challenger Banks vs. Large Banks acting on decarbonisation. To support the market
segmentation, PwC will build on analysis carried out for a banking client on the current state of action by banks on climate change. The
analysis provides good insights into the maturity and progress of banks along their climate journey; for example, demonstrating that
second tier banks — who have a critical role to play in fostering competition — are generally quite early on in their approach, whereas

larger players have already started o measure emissions and set targets for their mortgage portfolios. Key: o Disclosed
Challenger Banks Large Banks (inc. Big 6)
Decarbonising actions Bank 1 Bank 2 Bank 3 Bank 4 Bank 5 Bank 6 Bank 7 Bank 8 Bank 9 Bank 10
Green mortgages for new properties v v v v
Financing for the retrofit of existin
¢ ¢ v v v v

mortgages
Fi ing for the deli f

inancing . qr e delivery of new v v
energy efficienthomes
Market / policy engagement v v
Raising public awareness v v v






Alongside market segmentation, we will also go through a rapid customer segmentation e.g.
buy-to-let market, first-time buyers etc. and consider their different primary drivers. By using a customer
journey mapping methodology we will identify where the decision making milestones and pain-points in
adoption exist. This will also help contextualise the drivers and where they are most influential.

» Finalise the GHFA impact pathway, results framework and understand what data is required.
Impact pathway development will help identify routes for change, test assumptions and be clear what
success looks like. We will define expected outputs/outcomes for GHFA, how performance against these
will be measured and data collection requirements. This will be captured in a portfolio level results
framework (i.e. logframe).

* Generate purpose, brand and narrative on the GHFA: will underpin our communications for the
duration of GHFA. In a busy green finance and net zero landscape, a compelling and high impact brand
and ‘elevator pitch’ is needed that will form part of the communications and dissemination strategy (see

Branding will be aligned to the purpose and values of the
fund/BEIS, and will be reflected in the development of programme templates and materials. We will also
develop a webpage which will complement the gov.uk page and be used at different stages of the fund.

+ Develop eligibility and assessment criteria: drawing on our green finance and sector experience we
will go through a workshop process to develop, test and refine the eligibility criteria. Where relevant, the
criteria will be aligned to recognised industry standards, for example the Cabinet Office Grants

Functional Standard and Green Home Finance Principles which already captures good practice on how

home improvements should be assessed, funds to customers managed and activity reported on.

» Establish and test the GHFA processes and interplay between BEIS and PwC at each stage of the
competition. A key design principle will be a seamless applicant journey. Building off our tried and tested
grants management approach, we will refine our existing stack of grant management process maps and
tailor them to GHFA, establishing clear roles and responsibilities, information flows, dependencies and
sign-off points. Underpinning the smooth delivery of the process maps will be the development of the
right data protocols for sharing information between PwC and BEIS.

+ Developing competition documentation drawing on existing BEIS templates and our production
expertise to generate a suite of gold standard market facing documentation and competition materials
(e.g. application templates for Smart Survey, project background, guidance etc.). We understand that
Financial Institutions are unfamiliar with government grant applications. The application process will be
designed to be accessible and ‘fit for purpose’ drawing on insights from the market segmentation
analysis to attract a broad range of applicants.
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PwC — An established and mature leader in impact fund management

We have a proven track record in designing and managing complex large-scale funds across a range of
sectors with a range of objectives, including funds that rely on private public partnerships. Within the first
14 weeks of the British Business Bank's Future Fund, we administered £393m to protect innovative
companies, balancing pace and volume of disbursement against rigour and effective risk management.
We have worked with HMG to tackle some of the most complex societal issues at national and global
levels: the Girls’ Education Challenge, which we have run since 2012, is the largest global fund of
its kind, disbursing some £800m to date. The GEC had a window dedicated to mobilising private sector
financing. Our funds management expertise allows us to design and mobilise new schemes rapidly, scale
our team according to demand and deliver benefits to as many recipients as possible, in as short a time
as possible, whilst tailoring risk based procedures to the particulars of a wide range of contexts.

Market Engagement Key Activities Key QOutputs

and Promotion

Identify key audiences based off the « Pipeline of potential GHFA projects
market segmentation analysis - Market Engagement strategy
Produce market-facing programme « Stakeholder engagement plan

materials (e.g. comms, videos, FAQS)

Deliver EME events (pre / post launch)
Test and refine engagement approach
based off feedback

This stage will be critical to identify key audiences and stakeholders of the competition, with a focus on
engaging with high potential applicants and generating a pipeline of potential projects. This needs to be
done by a credible supplier, with trust across the public and private sector and credibility in running fair and
transparent competitive processes. The key activities we will undertake during the attract stage are:

+ Develop a stakeholder engagement strategy that is linked to furthering the overall scheme objectives
and enables us to tailor our engagement where possible, recognising that there will be varying levels of
interest and influence in green homes financing and the wider Net Zero agenda. For instance, we will
want to excite and motivate the wider supply chain to act (property, construction and energy sectors)
based on the unlocking of financial barriers through GHFA. We will use Carbon Trust’s relationships with
other service providers (e.g. Heat Pump Manufacturers / Retailers, Energy Providers etc.) and their
retrofit industry networks to incentivise them to support and/or develop innovative solutions. We will
segment the stakeholder grouping to determine the frequency of comms and the tools we use to engage
with different groups of stakeholders (Who, What, When and How). We will establish a GDPR compliant
contact list drawing on our relationships across sectors, including property, finance and energy.

Develop an innovative market engagement strategy building off the market segmentation analysis
carried out in the design stage. We will use different approaches to engage with the target applicant
market and create meaningful interactions across the grant lifecycle. Recognising the breadth and
relatively small number within the target population, our strategy will play to our strengths by using our
excellent understanding of the financial services sector and our ongoing relationships with both leading
banks and local building societies through PwC offices across the UK (we have dedicated relationship
partners and teams who work across over 100 of our key Financial Services clients and partners
responsible for maintaining and growing our relationships across regulatory and industry bodies). This
targeted approach will be balanced with open activities to support transparency and openness in the
competition. We will promote the competition through a series of events, webinars and
communications across various channels (website, social media, videos, FAQs etc). A communications
and dissemination plan will complement our overall competition promotion, informing stakeholders about
the programme in a timely manner with accurate information (see Q1.b).

Running the Key Activities Key Outputs

Competition

Organise / run launch event to kick-off +  Submission of up to 30 EOl and up to 25

GHFA - triggering EOQI process. applications for Discovery Phase

Develop agreed responses to anticipated

stakeholder clarification questions

Support to applicants during the funding

application process including virtual 5
“drop-in” clinics
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This stage will focus on converting strong market engagement into the submission of high quality
applications by a wide representation of the market. We will:

+ Organise a launch event: using our high grade event hosting service. Applicants will be able to register
to join the virtual (or hybrid) launch via the gov.uk website a week prior to the event.

We have a range of materials from previous funds that we can
utilise to support content development such as HMRC’s SME support funds which were targeted at
businesses.

» Applicants will be encouraged to submit Expressions of Interest (EOI) following the launch. EOls will
help us understand applicant readiness and the additionality a grant could achieve.

We will make this
process fair and transparent, publishing all materials on the GHFA website/microsite at launch.

+ Potential applicants will have four weeks to submit their EOI after which we will carry-out a screening of
EOIls against agreed upon minimum requirements to remove any ineligible applicants. We will also
conduct financial checks to assess availability of match funding. Eligible applicants will be invited to
apply and receive a Discovery Phase Grant Application Pack including all relevant competition
documentation. We could provide applicants with a range of support to guide them through the
application process, for example, as suggested in the diagram below:

This stage will focus on selecting grant recipients with the maximum impact, potential and immediacy as
outlined in the criteria. It will focus on the timely receipt, collation, assessment, moderation and feedback on
grant funding applications and product pilot proposals. Key activities will include:

» Designing assessment methodology and scoring guidance notes: for consistency across

assessors, so applications are treated fairly and the marking supports the identification of the proposals
most likely to create the greatest impact. This will be complemented by training sessions to brief
assessors (including BEIS) on their roles and responsibilities.
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* Matching applications to assessors: when applications have been received, proposed assessors will
be required to declare any potential Conflicts of Interest (Col), which could inform allocation of
applications. Applications will be reviewed by a minimum of three assessors, and we will have a panel of
assessors to which to choose from.

» Coordination of the application assessment: we will develop a schedule so BEIS and assessors are
aware of key timings. Applications will be collated and shared with assessors ahead of scheduled
assessment dates — assessors will also receive assessment criteria, scoring templates and the
assessment guidance. We will undertake an internal moderation session to discuss outliers / diverging
views to enable an agreed upon ranked list to be presented for full moderation. We expect the
assessment process to be completed within 2 weeks from competition closure.

» Coordination of the moderation process:

* Results, Feedback and Due Diligence: following the selection of successful projects, we will undertake
a proportionate risk-based due diligence. We will draw on our risk and regulatory teams to also review
the nature of the applications and whether they would give rise to banking standards or regulatory
issues. We recognise the importance of unsuccessful applicants getting value from their participation in
the competition, as such we will provide tailored feedback and practical suggestions to encourage their
journey to continue beyond GHFA.

Managing the Programme/Projects

The GHFA results framework developed at the design stage will provide the foundation for managing the
programme and keeping grantees on track. We will support successful applicants to develop project results
frameworks capturing KPls, data sources, milestones and targets, risks, and assumptions. Project targets
will be aligned to programme level outputs and outcomes across both phases, so that we are set up to
deliver the overall objectives of the GHFA.

recognise that some grantees will be inexperienced in reporting on BEIS and other government grants, so
additional guidance will be provided where needed, complemented by an assigned monitoring officer.

Approach to collecting data for evaluation purposes:

Data requirements will be defined during the design stage and form part of the Monitoring Plan. We will
work with grantees so they fully understand the importance of providing credible data, essential for creating
an efficient monitoring and evaluation system and avoiding unnecessary delays and costs. Where possible,
we will work with grantees to align data requirements with their existing Ml/data capture processes to
minimise the time and cost of any new requirements. After some upfront support from us, we expect most
grantees to have sufficient capability in their teams to provide reliable and high quality data for monitoring
and evaluation. We will encourage projects to think about data collection for evaluation purposes, for
example, require applicants to demonstrate how they can measure success of their proposed product, the
data that will need to be captured and their approach for doing so, reflecting this in the assessment criteria.
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m How will you run NZIP-GHFA to meet the programme objectives?

Monitoring overall Key Activities Key Outputs

Programme and Projects
Monthly review meetings with projectsto - GHFA Monitoring Plan
identify issues and drive performance » Learning platform on GHFA website
Upload monitoring data on quarterly basis
Targeted, timely technical support
Ongoing internal learning and
improvement

Effective monitoring of project performance and the support provided to grantees will be a critical
foundation to the success of GHFA. We will adopt a monitoring a

including through:
Monthly Review Meetings: will keep us regularly informed on the progress of projects and where we
can drive performance (e.g. by identifying opportunities for knowledge transfer). We will review: progress
against targets and milestones, unintended outcomes/consequences (positive and negative) e.g.
understanding where there might be delays and subsequent impact on payment schedules and/or higher
levels of demand than initially anticipated, and check on alignment to the original selection criteria. We
will use RAG ratings to prioritise/address key concerns and this will inform our regular reporting to BEIS.

Quarterly Reports: will provide written updates on progress against milestones and ask grantees to
self-reflect on achievements and challenges. Projects will be expected to submit data against their
project results frameworks/benefit realisation plans, update work plans and risk registers. We will also:

- Assess reported expenditure against agreed budget and progress against project milestones i.e. %
spend of budget vs. % delivery

- ldentify unexplained variances where activities and budget lines are off track by greater/less than
10% and flag for detailed review and discussion.

We will adopt a proven proactive approach to drive strong performance, as outlined below:

Work with grantees who are underperforming to understand whether this is due to intended
activities and inputs not being delivered; or whether there is a broader issue related to assumptions
within the impact pathway.

D)

Provide support, training, technical assistance, and quality assurance via our panel of technical,
commercial, and programmatic experts. We will be able to assess during review meetings how best
we can address challenges or issues.

Upload monitoring data on a quarterly basis.
Information from all projects will be uploaded by Monitoring Officers

B | B

Performance measured against project KPIs and output / outcome targets at the project and GHFA
portfolio level. Pause — Reflect — Adapt process will be used to facilitate evidence-based decision
making. Informs whether to continue or discontinue specific activities or outputs.
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Approach to managing project performance under the GEC

During GEC Phase 1, eight projects were placed on Project Improvement Measures, all of which were
successfully completed. Three projects were closed, all in a constructive manner, with educational
continuity for the girls the key goal. Transition mechanisms for the beneficiaries were developed and put in
place as much as possible. Whenever appropriate, we engaged with the most senior responsible person
for each project. This enabled senior leaders to be well-informed and intervene. For example, when we
critiqued the child protection policy of a well known global organisation, we shared our concerns with the
senior leadership at HQ. This led to action across the organisation and not only in the GEC relevant
territory. A new global lead was appointed to review and strengthen their child protection measures. This
resulted in real, sustainable change that had benefits for and beyond the GEC beneficiaries and delivery.

We will proactively seek opportunities to advance and contribute to the overall success of the projects by
sharing learning and helping to build connections with relevant industry stakeholders. The GHFA will
involve a significant amount of exploration to develop a range of new, innovative green finance products. By
their very nature, GHFA projects will face many challenges, many of which will be navigated through, some
impassable. Whether success or failure, it is critical that we capture the learning as we go. Timely, relevant,
and insightful learning on what is working, what is not and why, will provide projects with information that
will allow them to adjust their activities early. It may also have wider benefits if the lessons learned can be
used by those engaged in similar projects to facilitate revisions to their own activities. In addition to
facilitating course correction, we will seek to proactively identify areas of good practice, results and success
in order to strategically share these with other projects and relevant stakeholders.

Internal learning: we will capture key lessons learned on a routine basis and formally in quarterly reports.
We will keep detailed logs of all evidence that formed the basis of decisions that overcame challenges to
delivery or when projects were unsuccessful in delivering activities.

Dissemination of Project Key Activities Key Outputs

Outcomes
Define objectives for dissemination « Communications and dissemination strategy
Define target audience for dissemination - Communications and dissemination plan
and develop approach = Knowledge products to support dissemination
Generate knowledge products tailored to including for Heat Pump Ready

audience and identify best channels
Implement communications and
dissemination strategy according to plan

Disseminate

The GHFA will provide an ongoing source of learning for what works and what doesn’t. Learning will be
captured, packaged and shared with key market actors to support improved knowledge in the sector and to
help catalyse further action. The Fund will also provide a package of dissemination products to deliver
improved information aimed at wider supply chain actors and end users.

At the design stage we will develop a communications and dissemination strategy. This is integral to the
long-term success of the programme, both in terms of achieving its outcome and impact targets, and in
terms of making a lasting contribution to progress on the issues it aims to solve.

We will build on our
experience by agreeing a strategy early with BEIS which is centred on five components:

1. Setting communications and dissemination objectives that balance the programme’s
ambitions with feasibility.
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2. Determining the target audience by using the market segmentation and customer mapping
N

categorising target groups we can tailor our comms and increase the likelihood of information
landing, understanding that stakeholders digest information through various channels.

. Developing our approach to deliver the strategy and reach the target audiences, including
identifying different types of learning/knowledge products and the channels that could be used
to disseminate them.

We will also consider the extent to which we can
work in partnership with external organisations such as the Green Finance Institute who have
recently launched a Green Mortgage Hub.

. Implementing the strategy which involves:

» Developing a detailed communications/dissemination plan outlining the proposed outputs,
activities and channels to be used in a timeline format. The timeline will include the planning
of the GHFA outputs around or in conjunction with key external events to maximise traction;

» Communications protocols and principles will be developed, which may also include
accessibility and disability considerations (to be approved by BEIS before dissemination);

» Making certain our communications branding and guidelines are implemented, which might
include an identifiable programme logo and branded templates for comms products.

» Agreeing and effecting communications channels for feedback with the target audience
which may include use of GDPR-compliant google surveys and a dedicated email inbox.

. Evaluating the programme’s communications against their objectives for example
through gathering qualitative and quantitative feedback from users / stakeholders, analysis of
website traffic data, and use of social media analytics tools. Evaluation will take place regularly
following the dissemination of communications products or events. The results of the
evaluation process will show us which methods work better to achieve the objectives, and this
learning will be used to feed into the strategy design for future communications.

External learning: The GHFA has the potential to act as a catalyst for the wider domestic market and

providing valuable learning could encourage further product and service development. GHFA and BEIS

have a platform to share learning in this sector as well as good practice for delivery of innovation projects.

We will have a significant focus on external learning. Specifically:

*  We will facilitate stakeholder learning events at the end of each phase. We will share project profiles and
case studies of projects and will invite a wide range of stakeholders from across the green finance /
retrofitting supply chain and members of other relevant sectors. We will champion cross-programme
learning with the Heat Pump Ready programme and joint dissemination activities.

» Learning will form a significant part of our communications including a combination of social media
engagement, good practice guides, rapid evidence briefs and events (including online) to inform and
raise awareness of what is working, as well as the challenges and opportunities faced by projects.

Learning platform: We will create a learning platform on the GHFA website that will be used for: (1)
informing the general public of the purpose of the GHFA, (2) sharing good practice, and (3) sharing
materials that are developed as a result of the learning discussions. All outputs will be sent to BEIS for
approval before appearing on the website. Outputs shared on the website will have a clear purpose, set of
targeted stakeholders, and will be designed to make them accessible and easy to use.
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2 — Social Value

Tackling workforce inequality

Understanding of in-work progression issues

Our networks throughout the UK’s financial services and energy sectors, as well as our own journey as an
inclusive and diverse employer, give us a strong insight into workforce inequality. We have invested in
gathering data and evidence to inform our and our Clients’ journeys. PwC’s Green Jobs Barometer shows
that the transition to green jobs will lead to even more inequalities unless well managed. Our Women in
Work Index shows that BAME women are particularly disadvantaged by the combination of COVID,
automation and the green transition. We believe BEIS has rightly identified tackling workforce inequality as
a priority for the GHFA. We are committed to supporting in-work progression to help people, including those
from disadvantaged or minority groups, to move into higher-paid work by developing new, relevant skills.

We understand where and how these inequalities occur because we have worked hard to address them in
PwC: from recruitment to the start of individuals’ careers and to progression to senior roles. We are
upskilling refugees, ex-offenders and others from disadvantaged backgrounds. We voluntarily publish our
ethnic minority and social mobility data. We have also launched a ColourBrave initiative that has positioned
us at the forefront of the industry in the past few years. We have been awarded Leadership of the Year in
the 2021 Social Mobility awards as well as The Times Top 50 Employers for Women 2020, among others.

We are keen to work together with BEIS to build on our experience and amplify it. Every single staff
member you will work with has been through compulsory subconscious bias training and would have had
experience with our ColourBrave initiative.

PwC | Net Zero Innovation Portfolio — Green Home Finance Accelerator











3 — Team and skill

Who will be on the project team and what are their skills, role, expertise, and
relevant track record for delivering this programme?

Q3a

BEIS needs a supplier with the experience and agility to assemble a team of consistently high quality and
well trained professionals who can manage the day to day running of the GHFA and adapt to its variable
workload. We have compiled a high-performing Core Team complemented by a Technical Team and
Technical Advisory Panel in a structure that combines technical and fund management expertise and offers
excellent value for money. This operational and technical excellence is brought together by our Senior
Leadership Team who collectively have almost 50 years experience managing large and complex HMG
programmes. PwC and our partner, Carbon Trust, have extensive knowledge and practical working
experience across all of these factors.

PwC'’s Sustainability and Climate Change team is a global leader in the design and delivery of net zero
strategies, funding instruments and organisational transformation projects across the public and private
sectors. We have extensive experience in decarbonisation across the real estate sector, including the use
of evolving technologies, innovative green finance instruments and how to set and measure progress in line
with global good practice. Our networks are extensive — we act as advisors to financial institutions
throughout the financial services sector, both in the UK and internationally.

The Carbon Trust has been pioneering decarbonisation for more than 20 years and draws on the
experience of its experts to accelerate progress and provide solutions to the existential crisis that is climate
change. Our Cities and Regions team works with cities, states and regions in addressing the climate
emergency, accelerating an economically-positive green transition through technical, financial,
implementation and strategic support. This covers a full range of service areas including expert support on
the low carbon retrofit of homes; heat decarbonisation and low carbon skills and supply chain development.
Our team has extensive experience of the challenges and opportunities associated with both domestic and
non-domestic energy efficiency building retrofit, including a comprehensive understanding of existing and
emerging technologies, business models and supply chains.

Our Green Finance team helps financial institutions navigate the risks and opportunities of climate change
and the transition to a low-carbon economy. The team helps financial institutions to deliver their
sustainability objectives and achieve genuinely green outcomes through: advisory work on green finance
products and services such as green bonds, sustainability-linked loans and green mortgages; developing
net zero strategies with appropriate 2030 targets and metrics; and capacity building in ESG and climate
risk.

our Lead Partner, brings over 20 years of relevant expertise and leads a broad portfolio of
Net Zero client work and programme leadership across climate change, built environment, infrastructure,
energy and government sectors. Our Programme Director, , leads PwC'’s sustainable Finance &
Investment practice

The daily contact for BEIS will be our
who has 15 years of programme management experience working with central government department and
financial services clients, including leading the Coordinating Unit for technical support to be provided to
critical Net Zero Innovation Portfolio projects. Collectively, this Senior Leadership Team will bring their
expertise in decarbonisation, sustainable finance and fund management to guide our implementation of the
GHFA.
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Team organogram

How skill / resource gaps will be addressed

Our team structure combines market-leading technical expertise in the home retrofit, low carbon heat and
green home finance markets, complemented by extensive experience of fund management. While we are
confident in the ability of the GHFA core team to engage with the market to build and manage a strong
portfolio of impactful projects, we recognise that specialist issues will come up that would benefit from
specialist knowledge. We have a number of levers at our disposal to address any skills gaps:

»  We have drawn together a Technical Advisory Panel of industry experts whose collective expertise and
networks span a wide range of issues relating to decarbonisation and innovative green finance. The
views of these experts can be requested when needed, and if a problem is beyond their areas of
understanding, their respective extensive networks will allow us to rapidly identify an individual with the
skills needed for the problem at hand. We recognise that the Panel may need to evolve once we have a
better idea of the type of projects being taken forward to Discovery and Pilot phase, so can adjust its
membership in consultation with BEIS. This light-touch structure provides excellent value for money by
avoiding additional overheads from embedding this individuals in the core team

» PwC and Carbon Trust both have extensive net zero teams with knowledge of green home technologies
and innovative green finance mechanisms. We will tap current thinking around evolving issues through
the GHFA team’s links to colleagues in both organisations.

*  We have a wider expert pool of climate change, sustainability and portfolio and programme delivery
consultants that can be identified and accessed through our internal recruitment tool. In the event that a
need for additional expertise within the GHFA core team is identified, we will tap into this pool to identify
candidates to add to the team, again in consultation with BEIS.

Our intention is that individuals mentioned in this proposal will remain deployed for the duration of their
responsibilities. If unforeseen changes occur, our h
_ will liaise with the broader team to assess the extent to which any resourcing gaps
can be addressed by existing members of the project team without compromising the quality of the work or
missing key subject matter expertise. They will then discuss this with you, and if we determine that
additional resources are required, propose options for your decision. As a rule, we will onboard new team
members with as similar an area of expertise/skills as possible, at no additional cost to BEIS, and we will
agree to any changes to the project team with you in advance.
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How variability in workload will be addressed

The nature of any multi-year grant programme means that there are often “peaks” where multiple
deliverables are due, for example, in run-up to awarding the discovery and pilot-phase grants, and “troughs”
where grantee activity is proceeding and fund management activities are less intensive and focused on
monitoring of progress. The detailed timeline set out by BEIS for the GHFA, combined with our planning
and reporting approach, will give us visibility of peaks in advance to manage deployment and guarantee
team availability. Our team structure, comprising a strong core team supplemented by a Technical Advisory
Panel allows us to access a broad range of skills when issues occur and changes are needed.

To manage unforeseen peaks or where the scale exceeds expectations, we have built in contingencies to
our delivery structure. As some of the core team are part-time on the GHFA, they will be able to increase or
decrease hours based on need- focusing around the ‘moments that matter’ through delivery, monthly and
quarterly reporting cycles. Furthermore, if there is additional demand beyond flexing core team hours, we
would quickly identify the need for extra capacity, identify the appropriate resource to fill the gap and agree
the approach with BEIS for sign off prior to onboarding for rapid impact; this process is outlined below.

How we source extra capacity

We have over 20,000 people in PwC UK and can quickly resource even the most complex and
demanding project with a relatively short lead time. Each member of the firm has a profile on our talent
database, TalentLink, providing details of their experience, qualifications, languages spoken, level of
security clearance and appetite to work on particular projects (such as sectoral and industry interest) — a
sample of the summary information on TalentLink is shown below for _ a member of our
Technical Advisory Panel. Using TalentLink and working in collaboration with our Resourcing teams
based across the UK, we can very quickly identify individuals who have the right skills and training to
meet their resourcing requirements. The Resourcing team then performs any checks required for the
team to be deployed and the engagement team conducts a thorough but rapid onboarding process.
Equally, if required, we can scale down our team very quickly in order to deliver the programme as
efficiently as possible. Team members, starting with those not on the core roster, will simply return to our
firm’s pool and be listed as available for other projects.

Within this pool are a large number of individuals with skills directly relevant to delivery of the GHFA,
including HMG fund management, sustainable finance and decarbonisation skills. This resourcing
mechanism will be particularly useful in responding to emerging IT expertise needs as the structure of the
grant portfolio becomes clear, so is also useful in addressing skills gaps. Finally, the Carbon Trust has
significant resources with skills in low carbon retrofit of homes and green finance.

We frequently use this approach on our grant programmes. The benefit to you is value for money in a “lean
team” to manage business as usual and confidence in quick identification and response to peaks in
demand. We recognise the impact periods of increased demand can have on the wellbeing of team
members. Accordingly, the Senior Programme Manager will hold bi-weekly sessions with the team that
focuses on building resilience and wellbeing skills and monthly 1:1 check-ins with team members to reflect
on objectives, identify training requirements and provide an opportunity to share continuous improvement
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feedback. Mental Health Action Plans will be drawn up at the early signs of any concerns and each team
member will be offered free access to confidential support lines (Axa PPP) and the Headspace App.

Expertise with respect to green financing (including green finance products and the UK retail
lending sectors), energy, IT systems

PwC and Carbon Trust’s specialist personnel, from which we have drawn the GHFA core team, feature
extensive expertise in green financing, energy and IT systems, all within the context of the decarbonisation
agenda and fund management. The team also have extensive experience of working with BEIS and
delivering impactful programmes and in-depth knowledge and relationships with the target stakeholders
who are essential to engage for the success of the GHFA.

PwC’s UK Sustainability and Climate Change team numbers over 100 sustainability experts ranging
from associates to partners, and covering a wide variety of thematic areas of sustainable finance and
ESG. Our team is renowned for developing innovative thought leadership and driving sustainable
outcomes across the public and private sector. We have advised or audited many of the top tier and
second tier players in the UK mortgages market, advised multiple local authorities on driving sustainable
urban outcomes, and have deep subject matter expertise on how climate tech can drive decarbonisation.

PwC'’s Public Sector Grants & Fund Management team has since 2003 managed around 1,200
funding schemes to deliver support to UK industry and society. The team are therefore highly
experienced in designing, managing and evaluating high-profile national and international funds and
using our processes to drive the delivery of high quality public service outcomes.

The Carbon Trust has a team of 12 green finance experts whose expertise is distributed across private
sector banking, asset management, insurance, development banking and fintech. The Carbon Trust’s
team have been at the forefront of innovative green finance developments, including having launched the
world’s first carbon footprint label, launched the world’s first certification to recognise supply chain
emissions reduction, and having accredited the UK’s first green bond for Barclays. The Carbon Trust has
also worked with the UK government to develop a pre-issuance report on the impact and alignment of the
UK green gilt financing programme. Supporting the green finance team, the Carbon Trust can draw on
more than 300 expert professionals with extensive technical, management and delivery capabilities in
energy, sustainability and Net Zero consulting.

Our GHFA Team’s expertise
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m How will the team work together?

How will the team work together to ensure successful delivery of programme objectives? If forming
a consortium or working with sub-contractors, how will the different organisations work together?

Working together as an alliance

PwC and the Carbon Trust already have a close and very successful working relationship on the topic of
green finance. We are currently co-delivering two contracts for the FCDO — one aims to initiate sustainable
policy dialogue between the UK and Russia on green finance, the other to deepen cooperation between the
UK and ASEAN countries on green finance, with a particular focus on voluntary carbon markets. Through
these projects, we have developed a practical understanding of how our organisations can best
complement each other technically and how to work together effectively in a joint structure. Drawing on this
experience and our extensive expertise of running programmes for UK Government as the lead partner in a
alliance, PwC and Carbon Trust will effectively deliver the GHFA together by:

* Deploying a focused yet multi-disciplinary Core Team to provide clear points of contact for key
stakeholders and deliver maximum value for money to BEIS. The Core Team will have overall
responsibility across all areas of the Fund, and will draw upon the other components of the team for
technical and strategic guidance to bring the best knowledge to bear on what delivery demands. This
centralised structure with tactical support will allow the GHFA to be more than the sum of its parts, highly
responsive to opportunities, efficient in managing risk and focused on dissemination of the right
knowledge.

» Taking sufficient time to co-develop effective ways of working: diverse teams blend when united by
a common vision, aware of the dependencies critical to success and equipped with effective tools to
execute. We will use our successful Winning Teams methodology at the start of the project, and as per
our Social Value plan, every six months thereafter, to set a common vision and co-create ways of
working, touch points, responsibilities and preferences for communication channels and working
schedules. These events enable teams to reflect on and improve how they work together and deliver,
and also provide a forum to discuss project progress, celebrate successes, understand current
challenges and come up with solutions. they will encourage individuals to share openly in order to
develop respectful working relationships that acknowledge the diversity in the team and enable a culture
of constructive and respectful challenge. This is critical for achieving the diverse and innovative thinking
required by the GHFA.

Evidence of our Winning Teams approach

BEIS SBS Capacity, Capability and Culture: The Winning Teams Lift Off session helped PwC and
BEIS explore what quality and value means for UK SBS as an organisation and for the team as
individuals. We agreed how to work together to optimise delivery by playing to individual strengths. The
Winning Teams Mid Flight review session enabled the joint PwC & UK SBS team to have an open and
honest discussion about the engagement, step back and uncover lessons learned, and consider how to
move forward.

PwC | Net Zero Innovation Portfolio — Green Home Finance Accelerator 20





+ Making decisions together wherever possible: our governance framework will enable empowered
decision making with sufficient autonomy to allow decisions to be made at the most appropriate level.
Our Fund Manager _ Communications Lead _ and Technical Lead

will have clear and frequent lines of communication to our Senior Leadership team, in the first
instance via _ our Senior Programme Manager. This will enable these critical programme
personnel to be able to rapidly escalate complex issues when necessary while still allowing the team’s
culture to develop and expand each leader's responsibilities as the project progresses. This will support
their personal development, streamline programme operations and provide BEIS with a better service.

* Drawing on our collective networks of technical expertise to add significant value: given the
breadth of stakeholders the GHFA will need to engage with, we have included a Technical Advisory
Panel in our team. These experts will be brought in particularly during the early stages of the programme
to use their extensive networks to support market engagement. Our Senior Programme Manager,

and Technical Lead, ﬂ will facilitate this engagement. As the project develops, the
Panel will receive quarterly updates to keep them informed on the GHFA's progress and to help identify
productive entry points for them to engage further. They will also receive less formal and far more
frequent updates from the weekly interactions our Lead Partne_ and Programme Director,
H have with the Panel members across multiple other projects.

* Retaining programme experience and committing to professional development: we are mindful of
the length of this programme and the need for continuity and institutional memory within the Core Team.
Therefore, in keeping with our approach to Social Value, we will include a Higher Apprentice in our Core
Team. The higher apprenticeship scheme is a well-developed part of the PwC infrastructure which offers
a direct entry point into the firm for school leavers. The Higher Apprentice would shadow our Fund
Manager, working on fund administration and reporting. In so doing they will learn the fundamentals of
fund management and the specifics of the GHFA, so that they may progress to replace the more senior
Fund Officer, over the course of the programme, subject to satisfactory performance and agreement with
BEIS. Moreover, PwC’s grant management platform will provide core team members with regular
refresher training in key aspects of delivery, such as regulatory changes and changes to fiduciary risks
and their management, along with appropriate career support, coaching and development.

+ Bringing in the lessons from other funds at the very senior leadership level: the proposed PwC
lead Partners and Directors have first hand leadership experience of major global funds as the £800
million Girls’ Education Challenge (GEC) and the £128 million Climate and Development Knowledge
Network (CDKN). d extensive fund management experience includes designing a private
sector facility of the Green Climate Fund; working on the Rwandan FORNEWA open climate fund and
the Green Bridge Finance Facility for EBRD and the UNDP; as well as serving as programme director for
the global green finance programme for coalition for urban transitions and Mexico Future Cities
programme which included a successful competition and flexible fund. Our Programme Director, -
-, ran the GEC for a number of years, and has designed and run a number of innovative UK
Government funding competitions, including setting up the Global Innovation Fund and advising on the
UK’s (I]round-breaking MOBILIST competition for the City of London. Finally, our Quality Partner,

has had a leadership role on both CDKN and on the GEC (since 2012). - and will
help the team with cross-learning but also with effective mobilisation of the PwC network and support.

Managing project performance

We demand and maintain the high performance of our staff, both on individual assignments and on an
ongoing career basis. We will set project objectives for each team member, which will form part of the team
member’s annual performance assessment. Progress against project objectives will be regularly assessed
by means of project reports, deliverables reviews, benefits assessments and review meetings. We also
seek and act upon BEIS feedback during the project. Where any level of performance falls below our high
standards or where BEIS has concerns, these will be addressed immediately by the engagement team.
Poor performance will be discussed at a 1-2-1 meeting, but if that fails to rectify the situation, it will be
escalated further. As a last resort, an underperforming member of staff will be removed from the contract
and replaced with another candidate.
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Importantly, performance is not solely about measuring quality of delivery and we have coaching structures
within the programme and without. The Senior Leadership Team will guide the development of junior staff
and build their capacity. Outside of delivery, every PwC employee has a Career Coach whose role is to
assess performance, coach on professional development and support well being.

In order to manage Carbon Trust’'s performance on the GHFA, we will:

» Perform robust due diligence checks to certify that individuals possess the necessary qualifications to
deliver assigned roles and responsibilities; these are part of our wider checks explained below.

» Clearly articulation of roles, KPIs and robust performance management. These will be explicitly set out in
our contract with the Carbon Trust and inform payment schedules.

» Regular performance assessments of each Carbon Trust team member by its own staff and the Senior
Programme Manager. Remedial action will be taken to correct underperformance issues. If individuals
consistently underperform and we are not confident in their ability to deliver, we will replace them.

* Quarterly governance/quality meetings of the PwC and Carbon Trust leadership representatives.

Our due diligence approach for subcontractors

PwC operates an extremely stringent due diligence approach to working with subcontractors on HMG
projects. Our formal due diligence process before contracting and working with the Carbon Trust will have
included financial checks, focused on financial scrutiny of an organisation’s accounts; and reputational
checks, focused on whether an organisation and or its leadership has any reputational issues. We
subscribe to leading sources of reputational information, such as WorldCheck, the Dow Jones Watchlist
and Factiva, in multiple languages. These due diligence checks and our previous experience of working
with the Carbon Trust significantly reduce the risk that we will encounter performance issues.

Governance in the team structure

On a programme of this size, we are likely to encounter a significant issue at some point. We will
proactively mitigate risks as far as possible, but also be prepared in case there are delivery issues. We will
define an escalation route, so that there is no uncertainty over who to speak to should the need arise. Any
day-to-day concerns will be raised internally to the Senior Programme Manager in the first
instance. She will act quickly to resolve these, liaising with our Programme Director, as needed
and escalating to him if necessary. Any concerns that are not resolvable by will be escalated to -

our Engagement Partner, and subsequently to the NZIP-GHFA Contract Manager and/or
Programme Board.

We have navigated complex issues before and know how to be objective, innovative, calm, and outcome
driven. By leveraging our collective experience of delivering large-scale programmes for HMG, we believe
that we can resolve issues quickly and effectively, liaising with BEIS transparently and cooperatively. Given
the size of our team, we would always be able to appoint a suitable replacement with ‘equivalent or better’
skills to ensure continuity of delivery. Ultimately, we aim for a trusted relationship with BEIS, sharing a
common purpose, and harnessing our expertise, resilience and determination to reach the GHFA's end
goals.
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4 — Programme Management and Risks

Q4 How will this overall programme be effectively managed, to deliver the desired
outcomes for BEIS?

One of our key priorities for managing the GHFA is gaining access to, and understanding when to deploy,
our industry networks and breadth of technical expertise. We understand supply chains for low carbon
homes, low carbon retrofit and low carbon heat; how consumers and finance providers currently interact
with these markets; as well as the regulatory environment underpinning all aspects of supply and demand.
This is alongside having the significant experience in designing and running catalytic grant funding
instruments that is required to enable the GHFA to achieve sustainable impact.

Our approach to successfully delivering the GHFA therefore relies on tying together our well-established
and industry leading fund management capabilities, embedded in our Operations Team, with the extensive
sector experience and deep networks of our Technical Team and Technical Advisory Panel. Successfully
scaling-up and down our operations team, and understanding when and how best to bring in our subject
matter experts is only possible through a clear and well established approach to programme management.

We have outlined the GHFA's key activities by work package in our work plan below. To effectively manage
the programme, we have mapped these against the 6 steps of our Fund Management cycle - Design,
Attract, Apply, Assess, Monitor, Disseminate. This has enabled us to already
produce a detailed set of key activities that will guide the implementation of the
GHFA. These are listed in detail in question 1, and will be delivered by following Managing fertace with
the key pillars of our approach to Programme Management, summarised to the risk BEIS
right. These include having a flexible core team that are supported and
governed by a rigorous approach to quality assurance. To enable this flexibility, —
and mitigate against having too many or too few applications, we plan as far as oogamme §  peivery

ahead as possible by developing robust communication strategies and e
programme closure plans. All of this is underpinned by our active monitoring

and management of risk, with a particular emphasis on governance processes Ol
for managing potential conflict of interests given the high profile nature of this sssimrce &

programme.
Flexible Delivery

Flexible delivery is at the centre of our programme management approach and how we will mitigate against
the uncertain number of funding applications. As outlined in question 3, our ‘lean’ core team will have
sufficient capacity to manage the standard activities required to deliver the six work packages, plus the
ability to rapidly scale up or down their time in response to peaks and troughs in demand. As shown in our
work plan below, we are already able to clearly identify periods that require a higher level of resourcing,
especially during the first six months, and can begin to plan people’s time effectively. Your constant point of
contact throughout this will be our Senior Programme Manager, who will deliver our monthly
contract management report and meet with the BEIS contract manager to review performance.

PwC has the track record and ability to work flexibly, at pace and in close consultation with BEIS, and
evolve and adapt to emerging needs. As a leading global professional services firm, we are confident that
we have the technical capacity and capability to respond to such demands rapidly and to high quality. Our
flexible approach enables us to effectively close, slow down, scale up or replicate activities as needed to
deliver impact and value. As an FCDO ‘gold supplier’, PwC is a market leader in the design and delivery of
demand-driven flexible facilities. Our success stems from our ability to select suitable experts and deliver
quality work quickly as well as adapt based on our understanding of market dynamics and routes to impact.
PwC has managed several UK HMG programmes with a flexible and collaborative approach to programme
management, including the A+ rated Infrastructure and Cities for Economic Development (ICED) facility
and the UK-Africa Investment Summit.
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Interface with BEIS

From our work with you over the last year on the Accelerated Climate Fund, our support to COP26 and
BEIS UKRI on Place-Led Analysis for Net Zero, we have a deep appreciation for how complex this agenda
is, and how to effectively work together. The ITT for this project stipulates monthly meetings with BEIS and
a schedule of monthly, quarterly, end-of-phase and end-of-project reports. However, we strongly believe
that close collaboration with BEIS will be critical for the success of the GHFA, and collaboration only occurs
when there is open and regular dialogue. In addition to our contractual obligations, we therefore anticipate:

* More frequent ad-hoc interaction with the BEIS team: We will make ourselves available at short

notice for any discussions desired by BEIS. In particular, as well as _ our Programme Director,
and the Senior Programme Manager overseeing this work, you will have regular
engagement with Lead Partner, from PwC. h will be your assigned day-to-day

contact for the BEIS contract manager.

+ Close communications and regular interaction: As well as our monthly contract management report
and associated meeting, we would propose having lighter touch interim meetings every fortnight, in
particular in the periods leading up to and including bid assessment.

* Regular opportunities to provide feedback: As well as the formal supplier management framework,

we would like to provide opportunities for you to provide feedback to our BEIS lead partner in PwC,
who can act as a sounding board if you need to raise any individual or team performance
suggestions, informally recognise any positive contributions, or escalate any formal concerns.

+ Escalation: We will have a defined escalation route, so there is no uncertainty over who to speak to
should the need arise. Day-to-day concerns can be raised with [[ESIEkaEl Programme Director, who
will act quickly to resolve these for you. Any concerns that are not resolvable by - or that you may
not be comfortable raising with him, will be escalated to _ Engagement Partner.

Figure: Programme Work Plan by key activity (aligns with the key deliverables in the commercial
proposal
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Clear communications: Facilitating market engagement and dissemination of learnings

As trusted advisors to governments, the private sector, and financial services firms, we specialise in
bringing diverse groups of stakeholders and institutions together around key green finance issues and
fostering deep collaborations. Our alliance has industry-leading experience of working collaboratively in
complex, fast-paced, multi-stakeholder environments on a number of green finance programmes, including
our work for the FCDO on green finance in Russia and ASEAN. To assist with market engagement and the
dissemination of key information throughout the GHFA, we will prepare effective communications strategies
that are tailored to the specific messaging needs and target stakeholders. This is integral to the long-term
success of the programme, both in terms of achieving its outcome and impact targets, and in terms of
making a lasting contribution to progress on the issues it aims to solve. We know from experience that in a
world of rapid and significant information flows, communications can get lost in the ‘noise’ if not well
designed and targeted. We will build on our experience by agreeing a communications strategy early with
BEIS which is centred on five components:

1. Setting communications objectives that balance the programme’s ambitions with feasibility, and are
measurable to enable us to evaluate success.

2. Determining the target audience using stakeholder mapping to enable us to tailor our approach to the
stakeholders involved and their specific needs.

3. Developing a communications strategy to deliver the objectives and reach the target audience,
including identifying different types of learning products and the channels / media that could be used to
disseminate them. We will also consider the extent to which we can work in partnership with external
organisations leading on green finance and green homes to deliver some of this content to wider
audiences, using the network of our team members.

4. Implementing the communications strategy which involves developing:

* Adetailed communications plan outlining the proposed outputs, activities and channels to be used in
a timeline format. The timeline will include key events, enabling planning of the GHFA's outputs
around or in conjunction with external events to maximise traction;

« Communications protocols and principles. We will also consider accessibility and disability
considerations, such as video transcripts for the hard of hearing. We will establish clear protocols for
the approval of all communications products by BEIS before dissemination;

» Consistent communications branding and guidelines, which include a programme logo and branded
templates for learning and communications products, including using BEIS’ branding if appropriate;

+ Communications channels for feedback / interaction with the target audience which may include use
of GDPR-compliant google forms (surveys) and a dedicated email inbox.

5. Evaluating the programme’s communications against their objectives for example through gathering
feedback from users / stakeholders, analysis of website traffic data, and use of social media analytics
tools. This evaluation will show us which methods are most effective, and this learning will feed into the
strategy design and implementation of future programme communications.

Governance
Quality Assurance

Quality is at the heart of our firm, and our service will come with the strongest quality plan and approach to
underpin delivery. At each stage of our engagement lifecycle we have a number of established processes
and procedures to monitor, manage and report on our service quality so that we meet your expectations:

1. Adhering to our firm’s strict regulatory procedures: PwC operates in a tightly regulated
environment and therefore adheres closely to regulatory quality controls through a rigorous System of
Quality Management. We run an annual engagement compliance review programme, in which
independent teams of partners and staff review complete engagements to assess their compliance with
our quality standards and regulatory requirements. Our other measures to maintain quality include:

* Recruitment standards and staff development structured around the PwC Professional framework;
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+ Client engagement standards supported by methodologies and tools;

+ External quality accreditation, including ISO9001 (Quality Management), ISO27001 (Information
Security), ISO22301(Business Continuity Management) and six other international standards.

We also confirm that PwC holds Cyber Essential Certification and is compliant with the Data Protection
Legislation, as defined in the terms and conditions applying to this Invitation to Tender.

2. Defining and approving deliverables: We will define each deliverable with you, including acceptance
criteria, who is responsible for delivery, and dependencies. Our Engagement Partner, h will
be accountable for overall delivery and quality. He will maintain oversight of key deliverables which will
be quality assured by our Programme Director, _ and Senior Programme Manager, -
i will be available if there is a need for escalation. , our Net Zero Hub lead,
will be our Quality Partner, providing an additional senior level of quality review for deliverables. Our QA
processes will be proportionate and balanced with the need for agile delivery.

3. Delivering quality through continuous improvement: Our approach to quality is continuous and
iterative. We will challenge emerging deliverables and test them with you to check they meet your
requirements. We will use our regular check-ins with you to assess in real time the quality of our work
against your expectations and the way the team is working together. We will create a safe environment
to facilitate feedback, and we will act on lessons learnt to improve the quality of the engagement, the
experience of team members and the quality of the final outputs.

This approach has been developed based on PwC’s considerable experience of delivering high profile
programmes across central government. It incorporates best practice from government guidance on
evaluation, such as The Green Book and Rapid Evidence Assessments.

Conflict of Interest

We understand that the greatest perceived risk of Col for the GHFA would be for the supplier who manages
the GHFA to also bid for a grant under this competition. We confirm that neither PwC nor Carbon Trust
would bid for a grant under this competition, and we do not foresee any other potential conflict of interest
issues stemming from our alliance delivering the programme as outlined in Declaration 3.

Beyond PwC'’s direct interest, we will have a strict process in place to manage potential conflict of interests
on the rest of the programme, and especially the disbursement of grants. Our extensive experience of
managing Col on grant management programmes within HMG guidelines has taught us the importance of
transparent Col arrangements as perceived Col can be as damaging reputationally as real Col. On all of
our funds we have communicated Col arrangements openly and we suggest the same for GHFA, in
consultation with you. We propose to do the following in order to manage actual or perceived conflicts:

1. Setup a programme Col register: to record potential Cols for PwC, Carbon Trust, or grant recipients.
This will describe the actual or perceived conflict and actions taken to mitigate the conflict or escalation
to appropriate governance level. This should be reviewed at least quarterly in discussion with BEIS.

2. Clear Points of Contact and a clear escalation process: we will have a Col focal point in the GHFA
responsible for managing the reporting and monitoring of queries regarding Col. We will also have a
clear escalation point within BEIS.

3. Spot checks: during the regular reporting cycles, we will select a sample of reported Col and do a
check. This will aid our confidence in the process and emphasise its importance.

Programme closure and exit plan
Programme Management

We will develop a Programme Exit Plan to enable the orderly exit of responsibilities for the provision of the
Fund Manager services. This will set out key activities, including:

» Considering if any Grant Agreements require extension (where delays have occurred due to unexpected
or unavoidable circumstances) and planning how this will be managed after the end of the contract;

* Publication of monitoring data and reviewing / signing-off the final narrative;
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+ Developing a Programme Completion Report, which will include: delivery of all programme deliverables,
reports, confidential information and data; providing status of the portfolio (i.e. project risk ratings,
evaluation status and results, progress against contractual obligations, lessons learned etc), and
outlining next steps for any on-going projects or activities;

* Providing a summary document detailing all programme reports and communication materials. This will
be shared at a lessons learned session with representatives from across the programme focused on the
challenges faced and opportunities generated in managing such a large complex programme;

To operationalise our exit plan we will develop an Outline Programme Exit Plan six months before the end
of the contract and an Updated Exit Plan three months later for review and approval by BEIS. We will
regularly report on progress against these plans to BEIS, and maintain a risk register for all exit activities,
including contingency arrangements for material risks. Finally, key personnel will be made available to
conduct required exit activities during the last six months of the contract and for a further 90 days (or longer
as required) after the contract end date for the exit to be properly implemented.

Grantees

From managing closures on other major funds, we know that responsible project closure is essential to the
long-term sustainability and impact of the GHFA. We will require projects to have sustainability plans from
the beginning of their lifecycle; these will be reviewed quarterly as they need to be updated as delivery
unfolds and lessons are learnt. We will also require projects to submit a project closure outline 6 months
before closures and a specific project closure plan three months before their end date. We will share the
guidance and good practice we have developed from other funds with project teams to help structure their
closure plans (including document retention to support any future audit). Closure plans will be reviewed and
discussed at planning meetings. Our closure and exit strategy templates will encourage the projects to:

» Consider how the project will scale down and if changes to the work plan are required;

» Develop a clear communication strategy for informing all stakeholders and beneficiaries of project
closure, to avoid harm being done and to manage expectations;

» Communicate key project learnings, including sustainability achievements to date and efforts taken to
maximise project’s sustainability.

» Complete financial close out, including final reporting and bank reconciliations.

After project closure, the projects will submit a project completion report, discussing and reflecting on how
the closure plan was conducted. This reflection will allow us to continually learn what works and feed this
knowledge back into the system to benefit future project closures.

Managing Risk

GHFA carries an inherent amount of risk due to its focus on innovation in a still relatively nascent sector.
Our experience in managing funds of a similar nature and exceptionally strong market networks positions
us strongly to mitigate and manage GHFA risks within a tolerable threshold. Risk management should not
stifle innovation but create the conditions for innovation to be nurtured and scaled or tested and rejected.

From our work with BEIS on CFA and on the Construction Leadership Council Programme we know that
risk management requires strong leadership and integration into the Programme Board will be a priority.
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Risk Category & Risk Pre- Mitigation Mitigation Post- mitigation Post- mitigation

Description Risk Rating Likelihood & Impact Risk Rating
Strategic — Low market Major PwC and Carbon Trust have extensive networks of contacts in the green Likelihood: Unlikely 'Moderate
interest, resulting in a small finance and green home sectors that can help us to widely communicate Impact: Major

number of bids the GHFA and secure a sufficient number of bids.

Operational — Staff turnover R/EI[e]¢ Given the length of the programme, it is inevitable that some staff Likelihood: Possible

within the core team and turnover will occur and mitigation of likelihood will be difficult for instances Impact: Moderate

grantees occurs given the such as parental leave or iliness. Impact will be mitigated through the

length of the programme, requirement to identify appropriately skilled and experienced

leading to unexpected replacements and the requirement to develop comprehensive handover

resourcing issues, loss of plans to minimise interruption to the pilot projects/ FM services or

institutional knowledge and reduction in standards and performance.

disruption to operations.

Operational — Disruption to 'Moderate PwC has maintained its delivery of services throughout the pandemic. Likelihood: Unlikely

the programme from Teams have been able to work from home throughout, and while many Impact: Minor

COVID-19 related staff are still working from home our offices are COVID-secure and open

restrictions for those staff who need to use them and also available for client

meetings where appropriate. Our staff are equipped with technology to
work remotely and are well versed in a range of visual collaboration tools
including Microsoft Teams, Google Meet and Skype. Our teams have
delivered many workshops and presentations using this technology, and
learning has been shared to support all our teams to make the most of
the available technologies.

Fiduciary — Fraud and
misuse of funds, if there are
insufficient programme
controls in place, which
would damage the
programme and BEIS’
credibility and reputation.

Allegations of improper use of funds will be handled on a case by case Likelihood: Possible Moderate
basis, with the utmost urgency and confidentiality. These will be recorded Impact: Minor
in a Fraud/Theft Incident Tracker which will be shared with BEIS on a
monthly basis and significant incidents will be reported to BEIS
immediately. Mitigations to reduce the likelihood of fraud cases and
reduce their impact will be in place including:
» Fiduciary assessment of all bids undertaken by the Fund Manager and
recommendations provided to BEIS;
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* Robust financial management and fund disbursement procedures;

» Strong processes for identifying and responding to allegations of fraud,
corruption and funds misuse, including robust financial monitoring;

+  Whistleblowing mechanisms in place;

+ Financial Management Assessments — financial management
strengthening measures;

» Due diligence process enables robust checking of grant recipients;

» Clear line of zero-tolerance for grant recipients

« Challenging grant recipients to develop better capacity in anticipating,
preparing for and addressing such risks

Fiduciary — Conflict of Major We confirm that neither PwC nor Carbon Trust would bid for a grant Likelihood: Unlikely 'Moderate
Interest and independence under this competition, therefore removing any conflict of interest risk Impact: Major

risks occur through from our direct administration of the grant facility.

interactions with grant Given PwC and Carbon Trust’s extensive networks, it is likely that clients

applicants of either organisation will make applications to the GHFA. All such

instances will be disclosed in our conflict of interest register and any

necessary ethical walls will be set-up between project teams within PwC

and Carbon Trust so that prior relationships do not influence the outcome

of grant award decisions.

Reputational — Planned Major + The Fund Manager's strong grant competition process will select the  Likelihood: Unlikely
logframe targets are not strongest interventions that are most likely to succeed. Impact: Major
reached due to the range of * The FM will work closely with all grantees to support them with

endogenous and exogenous implementing effective monitoring and regularly checking that their

risks to grant recipients, interventions are having the planned impacts.

which results in significant * The FM will also monitor implementation progress, risks and issues

loss of reputation and through regular reporting, monitoring and meetings with grantees.

credibility for the programme

All projects will be assessed at planned evaluation points on their
and BEIS

progress towards logframe outcomes and appropriate action will be taken
based on results.Where grantees do not show sufficient progress towards
meeting logframe outcomes, the FM will have a clear process for
implementing Performance Improvement Measures.
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Annex 1 — CVs
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Annex 2 — Assumptions

1. As aresult of current uncertainty related to COVID-19 and how this might impact our ability
to travel both internationally and within the UK, there is a risk that in certain circumstances,
the ability of our UK-based Partners and staff to travel and work on client sites or to attend
client meetings, workshops or other events may be restricted. In the event of any such
restrictions being applied, we reserve the right for our Partners and staff to perform these
services remotely from an alternate location. In situations where you require us to access
your systems, we would like to work with you to arrange to be able to access such systems
remotely via our PwC laptops, as far as possible. Where this is not possible we may need
to work with you to agree a revised delivery timetable.

2. All communications will use BEIS branding or the NZIP-GHFA branding, once agreed.
Where PwC or our subcontractors are named in deliverables, we will agree an
appropriate programme disclaimer.

3. As part of the design phase, we will agree a clear governance approach at senior level with
BEIS to deal with potential appeals and complaints.

4. The BEIS Communications team will provide feedback on market engagement strategy
in a timely manner. We will agree a market engagement approach and appropriate
criteria with BEIS to ensure the right companies are contacted.

5. We will agree a due diligence approach with BEIS to review applicants.

6. BEIS will be the only recipient of our services. We will review projects against work plans
and requirements agreed with BEIS and will report projects' progress to BEIS. Where
necessary, any further actions / interventions required will be agreed with BEIS before
being shared with the grantees. Our commercial proposal also specifies the total days of
technical assistance that will be provided to each project - this will involve technical
feedback on project proposals for the purposes of meeting the GHFA’s objectives agreed
with BEIS. These are all part of the services provided by the GHFA and so BEIS is the
recipient of these services. Where this technical assistance leads to any potential conflict of
interest risks, we will consult with our Independence team and BEIS on appropriate
mitigation strategies.
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This is a proposal document and does not constitute a contract of engagement with PricewaterhouseCoopers LLP. Where we are
engaged to provide services, our services will be governed by any subsequent engagement contract that may be entered into between
us. If you receive a request under freedom of information legislation to disclose any information we provided to you, you will consult with
us promptly before any disclosure. All information contained in this proposal document or otherwise provided or made available as part
of our proposal is confidential and may not be disclosed to anyone else without our prior consent.

© 2022 PricewaterhouseCoopers LLP. All rights reserved. ‘PwC’ refers to the UK member firm, and may sometimes refer to the PwC
network. Each member firm is a separate legal entity. Please see www.pwc.com/structure for further details.
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