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	ESF: Specialist Skills Advisor Programme itt_30152


	BACKGROUND

	
General

The contracting authority is the Secretary of State for Business Innovation and Skills acting through the Skills Funding Agency (SFA), an executive agency of the Department for Business Innovation and Skills exercising functions to fund adult education and skills.

The SFA, acting as an Opt-In Organisation for the European Social Fund (ESF), is procuring education and training services to meet priorities identified by Local Enterprise Partnership (LEP) area European Structural and Investment Funds Sub–Committees. As an Opt-In Organisation the SFA provides match funding at Priority Axis level utilising sources of public funding as match for ESF funded activity.

This Invitation to Tender (ITT) is for Priority Axis 2 and for Investment Priority (IP) 2.2, Improving the Labour Market Relevance of Education & Training Systems, where the need has been identified both in the LEP area and European Structural and Investment Fund Strategies.  

The IP 2.2 supports improving the labour market relevance of education and training systems, facilitating the transition from education to work, and strengthening vocational education and training systems and their quality, including through mechanisms for skills anticipation, adaptation of curricula and the establishment and development of work based learning systems, including dual learning systems and apprenticeship schemes

The additional support from this investment priority will enable the design of skills provision which will help individuals gain skills and qualifications relevant to the needs of the labour market.

There are no specific strands in this IP. 

The SFA is looking to procure an organisation to deliver the education and training systems project in the LEP area set out below. 

Greater Lincolnshire Local Enterprise Partnership Background

Greater Lincolnshire covers the administrative boundaries of Lincolnshire, North Lincolnshire and North East Lincolnshire.   This is a very large area – almost double the size of Cornwall with a population equivalent to Birmingham.   This creates some challenges for deliverers of training; businesses are located across the whole area, not just in cities and larger towns. 

There are 44,000 businesses in Greater Lincolnshire, and a huge proportion of them are SMEs.  Around 90% of businesses in Greater Lincolnshire have less than 10 employees.   Finding viable training cohort sizes in rural or sparsely populated areas with such small businesses is a difficult task. SMEs can struggle to access training as a result - because it is either too far away or because they lack sufficient numbers of trainees for provision to be financially viable to deliver.  

SMEs often lack their own HR or training specialists and find it difficult to engage with the world of training, funding complexities and the hundreds of colleges and providers from outside of the area that contact them to 'sell' training. Employers report a lack of understanding of the 'jargon' used across the skills system.  For example employers assume that 'basic skills' are things like getting to work on time, answering the telephone or completing a timesheet.

Employers seek training that supports business growth and solves the skills gaps they have, and they often require support in articulating these needs to a provider and finding the training that can solve this.  The current skills funding system does not reward in-depth interventions with small business that might only result in a handful of training outcomes, and yet this is what is required to reduce the gap that sometimes occurs between what the employer says (and means) and what is understood by a provider representative.  

Greater Lincolnshire has several strong and growing economic sectors: the food industry, agriculture, manufacturing, (particularly engineering), the low carbon sector, (including off-shore wind operations), ports, logistics, the visitor economy (incorporating hospitality and retail) and the health and care sector. Other important sectors and skills that support growth include construction, and IT/digital, HR and accountancy.

There are significant and growing numbers of high value jobs and forecasts show that future job vacancies will require practical and technical skills at a higher level than those currently held by the local labour market.  There is also an ageing workforce and employers must ensure skills are not lost as people retire.

The 2011 Census shows that fewer of our 16-24 years old residents are qualified to Level 3 and Level 4 when compared with the UK average.    Our analysis shows that across our 25-34 age range there is a real challenge:  from national averages we would expect around 40% of this age group to be qualified to at least Level 4, yet only 27% of our 25-34 year old residents actually are.

The Census also shows that the proportion of 16-64 year old residents with no qualifications is 6% higher than the England average, and this gap is predominantly amongst our 16-34 year olds. 43,000 people in work have no qualifications. 

Therefore, in order to boost the economy and create the workforce that can fill the 200,000 job vacancies that are predicted to be available over the next ten years (as our industries grow and as people retire) we must upskill all residents in all sectors across all communities.  

Those with no qualifications need to gain a Level 1 or 2 whilst those with a Level 2 must progress to Level 3 and beyond.  

Employers must take a lead in this; they need to consider, plan and invest for their future skills needs, and where available, access funding and funded training to achieve that. Through the creation of a network of specialist advisors who will work with employers on a 1-1 basis or in groups and clusters, and with providers who must ensure their training is relevant, this programme will do exactly that.

The Greater Lincolnshire Strategic Economic Plan, related sector strategies and the European Structural Investment Fund strategy are available on the website http://www.greaterlincolnshirelep.co.uk/


	DEFINITION OF TERMS

	
Candidate: means an organisation who has been invited to take part in this procurement procedure

Service: The establishment and delivery of the education and training systems. 


	SERVICE REQUIREMENTS

	
General Service Requirements

All activities must complement and avoid duplication with other provision, thereby adding value to Department for Work and Pensions/Big Lottery, Education Funding Agency, Skills Funding Agency, local authority, National Careers Service and the new Careers Enterprise Company funded provision.  Successful Candidates will be required to ensure that ESF provision will clearly add value and not duplicate any provision that can be arranged locally through existing mainstream institutions.

ESF will not fund activity that duplicates or cuts across national policy on grants and loans for tuition for skills activities. Exemptions to this principle will be considered only where a market failure has been demonstrated and where the activity falls within the scope of the Operational Programme.  This must be made clear in the Candidate’s application.  ESOL for employed people will not be accepted.

Capacity and readiness to deliver
Candidates must have:
· The resources to offer locally tailored solutions and flexible delivery to meet the priorities of employers and employees in the defined geographical area of delivery. If the LEP area also has a ‘transitional’  area defined in addition to the ‘more developed’ area, delivery locations will have to be available in each locality
· The capacity to deliver the Service immediately upon commencement of the contract and that delivery should not be delayed in any way by any recruitment processes or other processes or relationships that need to be established.
· Where required, Candidates must be able to demonstrate the ability to undertake robust initial assessment of eligible individuals. 

Track record
The ability to deliver the Service, based on a track record in the successful delivery and management of this type and size of programme.

Information, Advice and Guidance
Where the Service requires effective Information, Advice and Guidance successful Candidates and/or subcontractors delivering this element will either hold or be working towards the Matrix standard.

Management and quality assurance
Candidates will need to have effective project management arrangements in place to ensure all of the requirements of this specification are fulfilled.  The Service must be delivered to a high quality and successful tenderers will need to have in place quality assurance and improvement processes.

The Service needs to be flexible and responsive to the changing economic and political landscape and take into consideration that the approach and associated processes may change during the life of this contract.  Therefore Candidates will be expected to be able to change the delivery of the Service accordingly.  

Partnership working
Candidates will be required to work in partnership with other organisations delivering education and training in the area to ensure the Service is complementary to and not in competition with other funded provision or projects.

The Service must be able to respond to changing local needs and opportunities, as well as policy changes. 

Candidates will be required to establish linkages with and have an understanding of, local stakeholder needs and develop strong links with the key stakeholders. 


Market intelligence and local knowledge
The delivery of the Service must take into account the current and future social and economic indicators including labour market intelligence. Candidates must be able to demonstrate a comprehensive understanding of the current employment market and the current and future social and economic indicators including labour market intelligence for the geographical area being supported. Candidates must also have an understanding of local skills shortages and gaps and any existing skills support structures within the LEP area. 

Management information and reporting
Candidates will develop management information systems to enable it to submit data to the Skills Funding Agency via Supplementary Data (and the Individual Learner Record (ILR) where the project pays on starts, achievements or progressions) and put in place robust arrangements for ensuring that the evidence required to support payments is collected and retained.  

Candidates will be required to share with LEPs and the Skills Funding Agency ongoing performance management data as well as additional intelligence to improve the effectiveness of projects in the LEP area in the future.

Candidates will be required to evaluate the effectiveness of the project as it completes and present the final evaluation report to the LEP.

Specific Service Requirements

The aim of the Service is to make education and training provision more responsive to the needs of the economy, so that employers’ skills needs are more quickly and more effectively met, and individuals receive better designed skills provision which equips them for the world of work. The Service must promote improvements in the labour market relevance of skills provision through active engagement with relevant institutions and employers, particularly SMEs and micro businesses.

The Service should address a barrier that Employers say is preventing them from growing (which would benefit all local individuals and communities). Employers say they cannot access the training they need through the current system.  

Specialist Skills Advisor Programme

The Service must establish and manage a network of 6 or more full time equivalent impartial specialist skills advisors to work with individual or groups of employers and provide a link with training delivery so that skills provision better meets the needs of employers.  Through the network, the Service will increase the uptake of skills provision with employers.

The Service must provide Specialist Skills Advisors to support SMEs to articulate their skills needs and to plan how they will develop their staff for future skills needs, and work with local Colleges and training providers to enhance existing qualifications and provision, increasing the use of the Innovation Code.  Working as a network the Advisors will provide information back to the LEP on persistent gaps and lack of provision.  They will work closely with the LEP Growth Hub Advisors.	Comment by Paul Rushton:  

The Advisors must work with local employers to understand the skills they need for growth, where they have not been able to access the training they need, and work with Colleges and Learning providers to ensure that training is fit for purpose.  

The Advisors must be specialists in a particular field, and have the respect of industry, as well as an understanding of training and qualifications.  Focus will be on all skills levels, (from literacy and numeracy to higher level skills needs), the needs for growth of business and the progression of the individual.  Advisors may work on a full or part time basis.

All Advisors must have a good understanding of the skills arena, including qualifications and training, and funding, at all levels, the benefits of training, and extensive experience of working with businesses, understanding of business growth, business plans and Training Needs Analysis (TNA).  Some Advisors must have expert knowledge within some part of the manufacturing/engineering sector, the food sector,   the health & care sector, the low carbon sector, the logistics sector, and an understanding of challenges facing both coastal and rural businesses. As a result of their interventions across the sectors advisors will be able to produce 6 sector reports that can be used by local stakeholders, including colleges and training providers, about the current and future skills needs of business with emphasis on how these needs are being met/can be met, including examples of how obstacles have been overcome and any new sector developments/new training/local best practice.  

 A LEP representative will be involved in liaison between the Advisors and local Colleges and providers to explain the nature of the Services, and will attend steering groups as appropriate. 

The Advisors must :

· Work together as a network.
· Liaise with the LEP's Business Lincolnshire Growth Hub business advisors
· Liaise regularly with other skills programmes funded through the LEP or ESF to ensure no duplication and that businesses are offered a seamless service
· Be an expert resource to local Colleges and independent training providers who will provide the training that is needed from Adult Education Budget or ESF Skills Funding, 
· Work with any other programmes that are relevant – e.g. Apprenticeship Growth programme

The Advisors must to be completely impartial to provision outputs and focus purely on the needs of the business and its employees. 

The Advisors must: 

· Carry out face to face liaison with employers; diagnostic/business skills needs analysis; helping employers articulate their skills needs;
· Be the first port of call for employers who don’t have existing relationship with local training provider/College; 
· Refer to Colleges and providers for training (where training exists);
· Translate employer skills needs to providers and help them develop, test and launch new training, using Innovation Code where appropriate; 
· Support employers to consider their future pipeline of talent, helping them make links with local schools if appropriate; 
· Collate information and report to the LEP about persistent gaps in training for the LEP, and the reasons why it is not available locally or accessible.
· Work closely with Colleges and providers locally to understand the current offer, and  support better collaboration between providers/Colleges so that employers needs are better met
· Identify opportunities for collaboration on training between employers and across the supply chain; and between colleges. 
· Be aware of the business landscape and the changes that are impacting on employers (e.g. living wage, introduction of technology etc.)
· Inform a range of stakeholders about this activity e.g. Sector Skills Councils, Chambers, Business Support Growth Programme providers
· Spend a minimum of 2 days with the employer whilst undertaking the Training Needs Analysis.

The Advisor must work at business level and should not undertake any individual learner assessment.

Employers who contact an Advisor and already have an existing relationship with a College/Provider(s) should have additional needs that cannot be met through that relationship.

Providers/Colleges who are already working with an employer are not expected to refer to the Advisor unless they are unable to support them with the current training need. 

The Service must : 

· Provide advice to employers and providers/Colleges on the direction of travel of training requirements in sectors; 
· Help the employer understand value of training;
· Overcome barriers to training – supporting employers and providers where required to find better ways of releasing staff for training; accessibility etc.
· Working with existing local employer groups to understand potential cohort sizes;
· Establish new, employer-led skills hubs if relevant (such as the Rural Skills Hub in East Lindsey that is aimed at manufacturers) so that employers can work together to arrange, buy, or pilot the training they need;
· Provide a crucial link between business support programmes that provide training workshops for employees (funded through ERDF) and ESF qualification opportunities for individuals;
· Ensure that higher level skills needs are understood, and that training offers from HEIs and colleges are known, even if they cannot be funded.
· Support employers to collaborate on opportunities such as Employer Ownership bids;
· Get employers involved in Apprenticeship Trailblazers if appropriate 
· Be expert sector leads, so may be the main link to developing new Apprenticeships routes/pathways or for general enquiries, referring to the ESF funded Apprenticeship Growth Programme  for support in recruiting Apprentices

Where funding for training is not available through ESF (for example for HE or for sectors such as Agriculture), the Service should provide advice to an employer  as to  what training is fundable and what the employer should do to access relevant information and training via other routes such as EAFRD/DEFRA.
 
The Service  must deliver:

· 600 Complete TNA for Businesses
· 150  number of business completing skills for growth needs diagnostic who have not previously engaged with training
· 600  number of businesses satisfied they have received the training their staff need and/or number of business reporting benefits from the training received by the end of the programme
· 6 number of sector training reports developed


	ELIGIBILITY

	
General
General eligibility requirements are set out in : the European Social Fund Programme for England 2014-2020 National Eligibility Rules which can be found here: https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance 

Please note LEP Specific requirements are subject to the National Eligibility Rules detailed above.

In delivering the Service, the successful Candidate must take into account and support the targets for the following groups where this is consistent with the other Service requirements for addressing the needs of groups identified as priority and meeting the Service deliverables.

This Service is being delivered under investment priority 2.2 and the Managing Authority has confirmed that the focus is a project developing an improved education system and for the purposes of this specification the programme participant eligibility requirements are not relevant.  LEP specific eligibility is shown below.

LEP Specific Eligibility

Employers – Businesses of all sizes located in Greater Lincolnshire LEP area can be supported, approximately 90% are expected to be SME’s; any needs analysis must be undertaken in the LEP area.

Participants – no participant delivery through this specification

Sector Reports – must include agri-food, manufacturing/engineering, logistics, the low carbon sector (particularly off-shore wind), health & care and the visitor economy.   



	GEOGRAPHY / AREA OF DELIVERY

	
LEP Specific

The Service will be delivered within the Greater Lincolnshire Local Enterprise Partnership area.

This area does include a transitional area (see funding rules re delivery locations) and these are identified in the lots below.


	FUNDING AND DELIVERABLES

	
LEP Specific

Currently £1,400,000 will be available for the period from September 2016 to March 2018.  This may be increased if additional funding becomes available.

The table below shows the initial planned outcomes, but performance management may change the volumes and mix during the life of the contract.  

The minimum service deliverables, values and volumes for which evidence must be provided are:

	Description
	Volumes
	Unit Cost Total Value Average per Intervention
	£

	SD01 Complete TNA for Businesses
	600
	£1200
	£720,000

	SD02 Uplift on TNA for businesses new to training
	150
	£750
	£112,500

	SD03 Uplift on TNA for SMEs less than 150 employees
	355
	£500
	£177,500

	SD04 Businesses confirming they are satisfied with the service
	600
	£600
	£360,000

	SD05 Sector Training Reports developed
	6
	£5,000
	£30,000
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QUESTIONNAIRE 

	PLEASE NOTE 
The award of contract will only be made if your responses to the questions 1, 3 and 5 each score a minimum of 60, “Satisfactory response to specification requirements”. 

AND

Question 2 is weighted by 2.

Each question has a locked in character limit which cannot be exceeded.
  A character in this instance is defined as follows: 
  A number / letter / punctuation mark / space or  carriage return 
Unless specifically requested in the question, diagrams, tables etc. are not allowed in spaces provided for answers  
Your response to a particular question should be contained in that question’s answer box.  The SFA will only consider responses provided against each question and will not look for extra information in another question’s answer box when evaluating responses 
If any information is supplied in response to individual questions that has not been requested, the SFA will ignore it during the evaluation process 

	Organisation Name
	[bookmark: Text13]Please enter your legal entity name here

	UKPRN
	[bookmark: Text14]Please enter your UKPRN here

	Resources, expertise and infrastructure

	
[Q1]
	How will you ensure that the resources, expertise, staffing and infrastructure necessary to deliver the services and fully meet the delivery and funding profiles, in Greater Lincolnshire are in place from the commencement of the contract? 

Your response to the above question will need to address/include the points below as a minimum:     

•	Demonstrate the strategic and operational relationships you have in place (or will develop) within the geographical area and how you will use these relationships to successfully deliver the service requirements 

•	Describe the resources required to offer very local and flexible access, provision and support to individuals and employers across the whole of the geographical area including a physical operational base within the area

•	Demonstrate how you will be operational and meet in full the requirements of the service specification and funding profiles, by the deadline in the ITT

Characters available: 5,000 characters maximum
Maximum score available:  100

REF: [Q1]

	[bookmark: Text3]Please enter your answer here

	Engaging and supporting the target groups

	[Q2]
	How successful have you been in engaging with and supporting the stakeholder target groups in the past and what actions and strategies have you put in place to ensure that you could successfully engage with, manage and deliver support to them as appropriate? 

Your response to the above question will need to address/include the points below as a minimum:
•	Explain how you identified what the needs of the target groups are and how the activities were designed to meet them
•	Explain how you identified what the barriers to engaging the target groups and how the activities were designed to overcome them
•	Describe how you obtained the evidence-base to underpin your view that this was the most appropriate way of meeting their needs
•	Describe how you have delivered the required elements of the service requirements and how successful you were in doing so. If you have not delivered any of these required elements, you must describe how you have delivered similar provision elsewhere 
•	Demonstrate how you have improved the productivity of employers through skills provision and support 
•	Describe how you have both challenged and supported employers, skills providers or policy makers to improve the relevance of the skills provision system

Characters available: 5,000 characters maximum
Maximum score available:  100
Weighted by 2.

[Q2]


	[bookmark: Text4]Please enter your answer here

	Delivery management

	[Q3]
	How will you successfully manage a contract of this size and across the specific geographical area(s) to provide a high quality service which meets the service requirements and provides a successful way of improving the labour market relevance of the local skills provision?  

Your response to the above question will need to address/include the points below as a minimum:

•	Describe the governance and steering group arrangements you will put into place to manage and steer the service
•	Demonstrate how you will ensure that the required elements of the service are included in your delivery 
•	Describe how you will ensure that you meet all service targets and the service has an impact on the skills system
•	Set out the arrangements you will have to ensure the quality of the services and the mechanisms you will use to ensure the delivery continues to meet the needs of the different stakeholders, including SMEs and their staff.


Characters available: 5,000 characters maximum
Maximum score available:  100

REF: [Q3]

	Please enter your answer here

	Key partners and stakeholders

	[Q4]
	Who are the key partners and stakeholders with which you will need to collaborate with in order to deliver the services from the point of contract award and how will you work with these organisations in delivering the services?

Your response to the above question will need to address/include the points below as a minimum:
•	Demonstrate how you will engage with all stakeholders in the skills sector, including skills providers and local policy makers, to develop the relevance of skills provision
•	Demonstrate how you will ensure that your delivery of the services is innovative but not in direct competition with other funded provision

Characters available:  4000 Characters maximum
Maximum score available:  100

REF: [Q4]

	Please enter your answer here

	Alignment with local strategies and services

	[Q5]
	For the geographic area describe how you will ensure that the services: are aware of local strategies and existing services and how this service will build on them; take account of current and future social and economic indicators including labour market intelligence; take account of the factors affecting the area in which the service is being delivered and ensure that delivery will be adapted throughout the contract period to respond to changing local needs and opportunities, as well as policy changes?


Characters available:  5000 Characters maximum
Maximum score available:  100
REF: [Q5]


	Please enter your answer here

	Systems to manage information

	[Q6]
	Describe the systems you will use to collect and disseminate management information in order to report to and generate payments from the Skills Funding Agency. Describe how you will share with the LEP and/or other local organisation(s) ongoing performance management data as well as additional intelligence to improve the impact and effectiveness of the provision? 

Your response to the above question will need to address/include the points below as a minimum:

•	Describe how you will collect data about the delivery of the service and submit it to the Skills Funding Agency

Characters available:  4000 Characters maximum
Maximum score available:  100
REF: [Q6]

	[bookmark: Text6]Please enter your answer here
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