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RM6100 Technology Services 3 Agreement 

Framework Schedule 4 - Annex 1  
Lots 2, 3 and 5 Order Form  

Order Form 

This Order Form is issued in accordance with the provisions of the Technology Services 3 
Framework Agreement RM6100 dated 16/06/2021 to 15/6/2025 between the Supplier (as defined 
below) and the Minister for the Cabinet Office (the "Framework Agreement") and should be used 
by Buyers after making a direct award or conducting a further competition under the Framework 
Agreement.  

The Contract, referred to throughout this Order Form, means the contract between the Supplier and 
the Buyer (as defined below) (entered into pursuant to the terms of the Framework Agreement) 
consisting of this Order Form and the Call Off Terms. The Call-Off Terms are substantially the terms 
set out in Annex 2 to Schedule 4 to the Framework Agreement and copies of which are available  
from  the  Crown  Commercial  Service  website http://ccs- 
agreements.cabinetoffice.gov.uk/contracts/rm6100. The agreed Call-Off Terms for the Contract 

being set out as the Annex 1 to this Order Form.  

The Supplier shall provide the Services and/or Goods specified in this Order Form (including any 
attachments to this Order Form) to the Buyer on and subject to the terms of the Contract for the 
duration of the Contract Period.  

In this Order Form, capitalised expressions shall have the meanings set out in Schedule 1 

(Definitions) of the Call-Off Terms   

This Order Form shall comprise: 

1. This document headed “Order Form”;

2. Attachment 1 – Services Specification;

3. Attachment 2 – Charges and Invoicing;

4. Attachment 3 – Implementation Plan;

5. Attachment 4 – Service Levels and Service Credits;

6. Attachment 5 – Key Supplier Personnel and Key Sub-Contractors;

7. Attachment 6 – Software;

8. Attachment 7 – Financial Distress;

9. Attachment 8 - Governance

10. Attachment 9 – Schedule of Processing, Personal Data and Data Subjects;

11. Attachment 10 – Transparency Reports; and

12. Annex 1 – Call Off Terms and Additional/Alternative Schedules and Clauses.

The Order of Precedence shall be as set out in Clause 2.2 of the Call-Off Terms being: 

.1.1 the Framework, except Framework Schedule 18 (Tender); 





































  
  
  

19 RM6100 Order Form – Lots 2, 3 and 5  

  

  

Attachment 2 – Charges and Invoicing   
  

Part A – Milestone Payments and Milestone Retention Payments  
Staged milestone payments will be administered on completion of milestone objectives 

below.  

The “Milestone Retention” shall be ten percent (10%) of each Milestone value. Following 

completion of each milestones the retention for the previous milestone will be released for 

payment.   

  

#  Milestone Description  

Milestone  

Payment 

amount (£GBP)  

Milestone Date  
Retentions % 

(£GBP)  

M1  Discovery and Design Stage        

M2  
Configuration of Aurora, 

transformation workflow and  
testing  

      

M3   

Configuration Aurora Live,  

Testing, Proof of Concept and 

Pilot  

      

M4  
Migrate Services, Training and 

Documentation  
      

  
Payment method: The payment method for this Call-Off Contract is a Purchase Order utilising 

BACS.   
  

Payment profile: The payment profile for this Call-Off Contract is monthly in arrears. Invoice 

details: The Supplier will issue electronic invoices monthly in arrears.   
  

The Buyer will pay the Supplier within 30 days of receipt of a valid invoice.  Invoices 

will be sent to:   
  

   
   

   
   

   
  

Invoice information required All invoices must include a valid PO number and the description of 

service which they cover. Invoice frequency: Invoice will be sent to the Buyer Monthly.  
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Part B – Service Charges   
  

  
   

        

              

              

              

              

             

              

              

          

   

The following prices will apply for extension years 4 & 5:   
   

   

        

               

               

               

               

              

              

              

          

   
Costs Exclude VAT, the unit costs are fixed for the duration of the contract.  
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Referring  
Supplier  
Service Desk   

24 x 7   24 x 7   In hours   In hours   In hours   Availability  Response  
Time  
Compliance  

Monthly  

Incident  
Managemen 
t (IM)   

24 x 7   24 x 7   24 x 7  
(IM for 
Triage 
element  
of 1st Line 

Service  
Provider)   

In hours   In hours   Availability  Response  
Time  
Compliance  

Monthly  

Major 
incident   
Managemen 
t (MIM)   

24 x 7   24 x 7   In hours   
(Some 

MIM’s may 

be worked 

by 

referring 

suppliers 

out of 

hours).   

N/A   N/A   Availability  Response  
Time  
Compliance  

Monthly  

Availability 

as %    
>=99.99%   >=99.60%   >=98.50%   >=97.00 

%   
None   Availability  Response  

Time  
Compliance  

Monthly  

Permitted 

unavailabilit 

y in minutes 

(in a 28-day 

period)   

   
4   

   
57.6   

   
180   

   
360   

   
Any   

Availability  Compliance  Monthly  

Single 

points of 

failure   

Non   May have   May have   Will have   Will have   Availability  Compliance  Monthly  

Locally 
resilient,  
i.e., more 

than one 

instance of 

the service   

   
Yes   

   
Yes   

   
Yes   

   
No   

   
No   

Availability  Compliance  Monthly  

Geographic 
ally resilient   

   
Yes   

   
May have   

   
May have   

   
No   

   
No   

   

   

Availability  Compliance  Monthly  

Recovery 

time 

objective 

(following 

complete 

service 

outage)   

   
5 min – 4 

hours   

   
2 – 8 

hours   

   
4 – 48 

hours   

   
3 – 30 

days   

   
N/A   

Availability  Compliance  Monthly  

Recovery 

point 

objective 

(extent of 

data loss)   

   
15 min – 1 

hour   

   
30 min – 4 

hours   

   
8 – 48 

hours   

   
8- 48 

hours   

   
N/A   

Availability  Compliance  Monthly  
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TBC    
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Attachment 6 – Software  
  

.2.1 The Software below is licensed to the Buyer in accordance with Clauses 20 (Intellectual Property Rights) and 21 (Licences Granted by the 

Supplier).  

.2.2 The Parties agree that they will update this Attachment 6 periodically to record any Supplier Software or Third Party Software subsequently 

licensed by the Supplier or third parties for the purposes of the delivery of the Services.  

Part A – Supplier Software  
  
The Supplier Software includes the following items:  
  

Software  
Supplier (if an Affiliate of the  

Supplier)  

Purpose  
Number of 

Licences  

Restrictions  
Number of 

Copies  
Type (COTS or Non-

COTS)  
Term/ 

Expiry  
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Part B – Third Party Software  
 The Third Party Software shall include the following 

items:  
  

Third  
Party  

Software  

Supplier  Purpose  
Number 

of  
Licences  

Restrictions  Number of 

Copies  
Type (COTS or Non-

COTS)  Term/ 

Expiry   
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1  Other than as set out in the  
Contract, the Buyer shall not acquire 
any right, title or interest in Third  
Party Software or Third Party IPRs  
(Clause 20.1)  
  
The Supplier shall not use in the 
provision of the Services  (including 
in any Specially Written Software or 
in the software element of Project 
Specific IPRs) any Third Party Non  
COTS Software or Third Party Non 
COTS IPRs unless detailed in the 
Order Form and has:  

•  first procured that the owner 

or an authorised licensor of 

the relevant Third Party  
Non-COTS IPRs or Third  
Party Non-COTS Software 

(as the case may be) has 

granted a direct licence to  

N/A  Third Party Software/  
Third Party IPRs   
  

Third Party Non COTS  
IPRs/ Third Party Non  
COTS Software  

Perpetual  
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.  

 the Buyer on a royalty-free 
basis to the Buyer and on 
terms no less favourable to 
the Buyer than those set out 
in Clauses 21.4.1(see 
below), 21.5 (right of 
termination for licence 
breach) and Clause 21.8 
(right to assign novate to 
another Central Government 
Body or private sector entity 
taking over the Buyer’s role); 
or  

• complied with the provisions 

of Clause 21.12.(see below) 

(Clause 21.11).  

Clause 21.4.1 states the licence 
must be perpetual, royalty-free and 
non-exclusive to use (including but 
not limited to the right to load, 
execute, store, transmit, display and 
copy (for the purposes of archiving, 
backing-up, loading, execution, 
storage, transmission or display)):  

• the Third Party Non COTS/ 

Third Party Non COTS IPRs 

for which the Supplier 

delivers a copy to the Buyer 

for any purpose relating to 
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the Services (or substantially 

equivalent services) or for  
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    any purpose relating to the 
exercise of the Buyer’s (or 
any other Central 
Government Body’s) 
business or function; and  

• the Third Party Non COTS 
IPRs for any purpose 
relating to the Services (or 
substantially equivalent 
services) or for any purpose 
relating to the exercise of 
the Buyer’s (or any other 
Central Government Body’s)  
business or function;  

  
Clause 21.12 states that if the 
Supplier cannot obtain for the Buyer 
a licence in respect of any Third 
Party Non COTS Software and/or 
Third Party Non COTS IPRs in 
accordance with the licence terms 
set out above the Supplier shall:  
  

• notify the Buyer in writing 

giving details of what 

licence terms can be 

obtained from the relevant 

third party and whether 

there are alternative 

software providers which 
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the Supplier could seek to 

use; and  
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  Please see above.  N/A  Third Party Software    

 

 

 

  

  
  

  
  

 
 

 
 
 
 

 
 

 
 

  
 
  

  

  Specially Written Software and 
Project Specific IPRs shall be the 
property of the Buyer (Clause 
20.1.3).  
  
The Supplier hereby agrees to 

transfer to the Buyer, or shall 

procure the transfer to the Buyer of, 

all rights (except rights in Supplier 

Software, Third Party Software, 

Third Party IPRs and Supplier 

Background IPRs) in the Specially 

Written Software and the Project 

Specific IPRs including the 

Documentation, Source Code and 

the Object Code of the Specially 

Written Soft- 

N/A   
 is a 

third party for the 
purposes of the 
Contract.  
  

Clause 20.1.3 states 

that Specially Written 

Software and Project 

Specific IPRs shall be 

owned by the Buyer.  

Perpetual  
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 ware and “Software Supporting 

Materials” (Clause 21.1).  
  
The Supplier shall inform the Buyer 
of all Specially Written Software and 
any element of Project Specific IPRs 
that constitutes a modification or 
enhancement to Supplier Software 
or Third Party Software and provide 
full details to the Buyer of any 
Supplier Background IPRs or Third 
Party IPRs which are embedded in 
or which are an integral part of the 
Specially Written Software or any 
element of Project Specific IPRs 
(Clause 21.2).  
  
The licence granted pursuant to 

Clause 21.4 (see below) can be 

sub-licensed by the Buyer to any 

Approved Sub-Licensee to the 

extent necessary to use and/or 

obtain the benefit of the Specially 

Written Software and/or the Project 

Specific IPRs provided that the sub-

licence is on terms no broader than 

those granted to the Buyer and the 

Supplier has received a 

confidentiality undertaking in its 

favour in or substantially in the form 

set out in Part B to Schedule 9 

(Software) duly executed by the 
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Approved Sub-Licensee. (Clause 

21.7.2)  
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Clause 21.4 states the Supplier 
grants to the Buyer:  

• perpetual, royalty-free and non-

exclusive licences to use 
(including but not limited to 
the right to load, execute, 
store, transmit, display and 
copy (for the purposes of 
archiving, backing-up, 
loading, execution, storage, 
transmission or display)):  
  

o the Supplier Non 
COTS Software for 
which the Supplier 
delivers a copy to 
the Buyer for any 
purpose relating to 
the Services (or 
substantially 
equivalent services) 
or for any purpose 
relating to the 
exercise of the 
Buyer’s (or any other 
Central Government 
Body’s)  

business or func- 
tion; and  
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o the Supplier Non 

COTS Background  
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IPRs for any 
purpose relating to 
the Services (or 
sub- 
stantially equivalent 
services) or for any 
purpose relating to 
the exercise of the 
Buyer’s (or any 
other Central 
Government 
Body’s)  

business or func- 
tion;   
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    •  a licence to use the Supplier 
COTS Software for which 
the Supplier delivers a copy 
to the Buyer and Supplier 
COTS Background IPRs on 
the licence terms  identified 
in a letter or substantially in 
the form set out in Part A of 
Schedule 9 (Software) and 
signed by or on behalf of the 
Parties on or before the 
Commencement Date pro- 
vided always that the Buyer 

shall remain entitled to 

sublicense and to assign 

and novate the Supplier 

COTS Software and 

Supplier COTS Background 

IPRs on equivalent terms in 

relation to the Supplier Non 

COTS  
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    Software and Supplier Non 
COTS Background IPRs;  
and  
  

• a perpetual royalty-free 

nonexclusive licence  to use 
without limitation any 
KnowHow, trade secrets or 
Confidential Information 
contained within the 
Specially Written Software 
or the Project Specific IPRs  

  
Should the Supplier become aware 
at any time, including after 
termination, that the Specially 
Written Software and/or the Project 
Specific IPRs contain any Intellectual 
Property Rights for which the Buyer 
does not have a suitable licence, 
then the Supplier must notify the 
Buyer within ten (10) days of what 
those rights are and which parts of 
the Specially  
Written Software and the Project 
Specific IPRs they are found in 
(Clause 21.14).  
  
The Supplier shall not use in the 
provision of the Services  (including 
in any Specially Written Software or 
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in the software element of Project 
Specific IPRs) any Third Party Non  
COTS Software or Third Party Non  
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    COTS IPRs unless detailed in the 
Order Form (Clause 21.11).  

  

   







 

 

Project  
Milestones (Year  
1)  

Delivery progress    
  

  

Annual Service 

Performance  
Contractual adherence   
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[Technical]  1. Implementation  
Plan  
  

2. BCDR Plan  
  

3. High Level Design 
documents  

  

4. Low-Level Design 
documents(LLDs)   

  

5. Security  
Management Plan  

1. Outline and 
detailed plan  

  

2. Plan  
  

3. Project Document  
  

4. Project Document  
  

5. Security Plan  
  

6. Project Document  
  

1. Contract 
Start  

  

2. Contract 
Start  

  

3. Ad-hoc  
  

4. Ad-hoc  
  

5. Contract 
Start  

  

 (Security policies 
and procedures)   

  

6. Administrative 
Service 
management 
documentation 
(Service  
Description  
Document)  

  

7. Workflow approval 
designs   

  

8. Service User 
Guides  

  

7. Project/Technical 
Document  

  

8. User Guide 
Document  

  

  

6. Ad-hoc  
  

7. Ad-hoc  
  

8. Ad-hoc  
  

  

Performance 

management]  
 •  Risks and issues  

log  
  

Risk log within order form  Monthly  
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Annex 1 – Call Off Terms and Additional/Alternative Schedules and  

Clauses  
  

RM6100 Terms and Conditions Lots 2, 3 and 5 and Additional and Alternative T&C’s apply to this contract where stated 
in the order form. Full T&C’s attached:  
  

  

  

 
RM6100-Lots-2-3-a nd-5-Call-Off-Terms 

  

 
RM6100-Lots-2-3-a nd-5-Additional-and 

  
  

  
  
Key Sub-Contractors  
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Test Certificate   
  

ANNEX 2: TEST CERTIFICATE  

To:      

FROM: Department for Environment, Food and Rural Affairs, (DEFRA)  

[Date]  

Dear Sirs,  

TEST CERTIFICATE  

Deliverables: [insert description of Deliverables]  

We refer to the contract (the “Contract”) relating to the provision of the Services between the [name 

of Buyer] (the “Buyer”) and [name of Supplier]  (the “Supplier”) dated [date].  

Capitalised terms used in this certificate have the meanings given to them in Schedule 1 (Definitions) 

or Schedule S2 (Testing Procedures) of the Contract.  

[We confirm that the Deliverables listed above have been tested successfully in accordance with the 

Test Plan relevant to those Deliverables.]  

OR  

[This Test Certificate is issued pursuant to Paragraph Error! Reference source not found. of Schedule 

S2 (Testing Procedures) of the Contract on the condition that any Test Issues are remedied in 

accordance with the Rectification Plan attached to this certificate.]*  

*delete as appropriate  

Yours faithfully  

[Name]  

[Position] acting on behalf of [name 

of Buyer]  

  

  
  
    

Milestone Certificate   
  

ANNEX 3: MILESTONE ACHIEVEMENT CERTIFICATE  

To:     

FROM: Department for Environment, Food and Rural Affairs, (DEFRA)   

[Date]  

Dear Sirs,  
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MILESTONE ACHIEVEMENT CERTIFICATE  

Milestone: [insert description of Milestone]  

We refer to the contract (the “Contract”) relating to the provision of the Services between the [name 

of Buyer] (the “Buyer”) and [name of Supplier]  (the “Supplier”) dated [date].  

Capitalised terms used in this certificate have the meanings given to them in Schedule 1 (Definitions) 

or Schedule S2 (Testing Procedures) of the Contract.  

[We confirm that all the Deliverables relating to Milestone [number] have been tested successfully in 

accordance with the Test Plan relevant to this Milestone [or that a conditional Test Certificate has been 

issued in respect of those Deliverables that have not satisfied the relevant Test Success Criteria.]]*  

OR  

[This Milestone Achievement Certificate is granted pursuant to Paragraph Error! Reference source not 

found. of Schedule S2 (Testing Procedures) of the Contract on the condition that any Test Issues are 

remedied in accordance with the Rectification Plan attached to this certificate.]*  

[You may now issue an invoice in respect of the Milestone Payment associated with this Milestone in 

accordance with the provisions of Schedule 2 (Charges and Invoicing)]*  

*delete as appropriate  

Yours faithfully  

[Name]  

[Position]  

  

acting on behalf of [name of Buyer]  
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1. GLOSSARY    

1.1 In this Further Competition Invitation the following words and phrases have the 

following meanings:   

1.2 “Authority” means Department for Environment, Food and Rural Affairs  

   

1.3 “CCS” means Crown Commercial Service;   

1.4 “Contract” has the meaning set out in Framework Agreement Schedule 4;   

1.5 “Further Competition” means the process used to establish a Contract that facilitates 

the provision of Identity Access Management Services   

1.6 “Further Competition Template and Invitation to Tender” means this document and 

all related documents published by the Authority in relation to this Further Competition;   

1.7 “Marking Scheme” means the range of marks that may be given to a Potential Provider 

depending on the quality of its response to a question which is located in the boxes 

below the applicable question;   

1.8 “Minimum Total Score” means the minimum score that the Potential Provider must 

obtain in order to be awarded the Contract;   

1.9 “Total Score Available” means the maximum potential score that can be awarded for 

a response to a question;   

1.10 “Potential Provider” means a company that submits a Tender in response to the 

Further Competition Invitation;   

1.11 “Supplier” means the Potential Provider with whom the Authority has concluded the 

Contract;   

1.12 “Tender” means the Potential Provider’s formal offer in response to the Invitation to 

Tender;    

1.13 “Tender Clarifications Deadline” means the time and date set out in paragraph 4 for 

the latest submission of clarification questions; and   

1.14 “Tender Submission Deadline” means the time and date set out in paragraph 4 for 

the latest uploading of Tenders.   

  

  

2. INTRODUCTION AND BACKGROUND  

2.1 This Further Competition Invitation relates to the Further Competition to award an 

Identity Access Management Services Contract to a single supplier.   
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2.2 This Further Competition Invitation contains the information and instructions the 

Potential Provider needs to submit a Tender. Additional information regarding the 

requirement background and scope is explained in the Identity and Access 

Management Project High Level Requirements (Appendix C).  

2.3 This Further Competition is being conducted under the CCS Technology Services 3 
Framework Agreement (reference RM6100) via Lots 1, 2, 3b. In the event a Contract 
is awarded it will be made to a single supplier. Only providers common to lots 1, 2 and 
3b are invited to submit a tender application.  

    

2.4 Submissions will need to be made via the Crown Commercial Services   
  

3. OVERVIEW OF INVITATION TO TENDER   

The following appendices accompany this ITT:   

3.1 Appendix A – Order Form (includes selection of lots 1,2,3b) - Sets out rights and 

obligations which apply to the Potential Provider and the Authority during this Further 

Competition as per the core clauses of the contract, alternative and additional 

provisions, and specific standards.   

3.2 Appendix B - Technology Services 3 Framework (agreement RM6100) Terms and 

Conditions  

3.3 Appendix C – High Level Requirements for this further competition. A detailed 

description of the services that the supplier will be required to supply to the Authority.    

3.4 Appendix D1 –Requirements Response Document  

3.5 Appendix D2 – Further Competition Questionnaire - The questionnaire created by the 

Authority to test the suitability of the Potential Provider to meet necessary criteria in 

order to provide the required goods and associated services. This is used to provide 

final scoring and decide the Supplier.  

3.6 Appendix D3 - Further Competition Scenario Planning  

3.7 Appendix E - Pricing Submission Template  

  

4. FURTHER COMPETITION TIMETABLE    

4.1 The timetable for this Further Competition is set out in the table below.    

4.2 The Authority may change this timetable at any time. Potential Providers will be 

informed if changes to this timetable are necessary.   

4.3 The Authority must receive all Tenders before the Tender Submission Deadline.     

4.4 Tenders after the Tender Submission Deadline may be rejected by the Authority to 

ensure that all Potential Providers are treated fairly. The decision whether to reject a  

Tender received after the Tender Submission Deadline is made entirely at the   

Authority’s discretion.     
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5.4 The Authority will not enter into exclusive discussions regarding the requirements of 

this Further Competition with Potential Providers.   

5.5 To ensure that all Potential Providers have equal access to information regarding this 
Further Competition, the Authority will publish all its responses to questions raised by 
Potential Providers on an anonymous basis.    

5.6 Responses will be published in a Questions and Answers document to all companies 

who expressed an interest and were subsequently invited to tender.   

5.7 At times the Authority may issue communications to the email address for the Potential 

Provider contact provided in Appendix D2 (Tender Questionnaire), therefore please 

ensure that this mailbox is reviewed on a regular basis.    

6. PRICE   

6.1 Potential providers are asked to consider the requirements as outlined in this document 

and its appendices and submit a fully costed proposal for this programme.   

6.2 The Supplier is requested to detail all of the costs associated with their proposal for the 

solution design, transformation, and operational management. All costs associated with 

the service solution must be included in the pricing submission template in appendix E.   

6.3 Whilst bids will be evaluated on the basis of the initial 3-year contract period, prices 

must also be provided for the potential 2-year extension period for budgeting purposes. 

All costs must be inclusive of expenses and exclusive of VAT.   

6.4 Potential Providers are asked to complete a day rate template (contained in the 

Appendix E ‘rate’ tab). for those resources that will be required to deliver this 

programme for consideration. These rates will not form part of the scoring evaluation 

process. They will be used for any future additional work requirements.  

  

7. SUBMITTING A TENDER   

7.1 A Tender must remain valid and capable of acceptance by the Authority for a period of 

90 days following the Tender submission deadline. A Tender with a shorter validity 

period may be rejected.   

7.2 Potential Providers must submit copies of their Proposal to Defra by electronic copy via 

the CCS e-sourcing Bravo Portal.    

7.3 Proposals must be prepared in English and in the format requested in Appendix D2 of 

this ITT.   

7.4 Potential Providers are responsible for submitting their proposals prior to the ITT closing 

date and time (as detailed in section 4.) in accordance with the acceptable submission 

requirements described.  There will be no allowance made by Defra for any delays in 

transmission of the Proposal from Potential Providers to Defra.  Any Proposal received 

later than the stipulated ITT closing date and time will be removed from further 

consideration.   



 

   
Page 7 of 12   

7.5 The Supplier is required to provide details of their supply chain, and the extent any 

subcontractors will be used. This should be covered within your company details 

section in Appendix D2 ‘Further Competition Questionnaire’ (Q1.2).  

7.6 Defra has taken all reasonable care to ensure that the ITT is accurate, however Defra 

gives no representation or warranty as to the accuracy or sufficiency of the contained 

information and that all Potential Providers will receive the same information.  Potential 

Providers are required to ensure they fully understand all conditions, risks and other 

circumstances relating to the proposed contract prior to submitting a Proposal.  

Proposed prices shall be deemed to cover the cost of complying with all the conditions 

of the ITT and of all things necessary for the due and proper performance and 

completion of the Requirement.   

7.7 All costs relating to the preparation and submission of a Proposal are the sole 

responsibility of the Potential Providers.   

7.8 Potential Providers are required to submit:   

7.8.1 A completed Appendix D1 which contains the mandatory requirements for 

this programme.  Each requirement must be marked “Yes” in the column 

headed “Does your proposal meet this requirement?”  

7.8.2 A completed Appendix D2 which is to provide relevant company information 

and responses to other technical requirement and Social Value questions.  

This must include a written proposal within the response to Q5.3, detailing 

how the requirement and commercial elements will be covered.  

7.8.4  A fully completed Pricing Submission template (Appendix E) detailing the whole 

cost of your proposal.  

8. TENDER EVALUATION    

8.1 Tender submissions will be evaluated in line with the Marking Scheme set out in 

Appendix D2 (Tender Questionnaire). DEFRA will assess Selected Tender Responses 

to the requirement as detailed below:  

The Award Stage will comprise of four elements:  

• An evaluation of mandatory requirements as detailed in (Appendix D1) Mandatory 

Criteria. This will be assessed on a pass/fail basis.  
  

• An evaluation of the tender based on the further competition questionnaire (Appendix 

D2) which includes a requirement for a written proposal (Q5.3).  
  

• An evaluation of the tender based on further competition presentations and scenarios 

(Appendix D3).  
  

• An evaluation of the prices tendered (Appendix E)  
  

8.2 This tender will be evaluated using the following weightings to obtain the optimal 

balance of quality and cost:      
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Stage 

2b   
Tender:  
Response to   
Scenarios   

  

Potential Providers will attend an 
interview to outline their proposal and 
then be asked to respond to a series of 
scenarios which will be scored.  
   

Marks will be awarded for appropriate 

actions and recommendations needed 

to best deal with each scenario. Further 

information is provided in Appendix D3.  
  

More information will be provided 

following the stage 2a evaluation.  

Scored (35%)  

Stage 3   Pricing   Prices will be evaluated in accordance 

with the criteria set out in the Pricing 

Submission Template.   

Scored (30%)  

Stage 4   Final score    If you pass stage 1 your Tender will be taken through to stages 
2 to 3 for evaluation.  
  

The final score is calculated as follows:  
  

35% is made up of the total of Stage 2a (Quality)   
35% is made up of the total of Stage 2b (Scenarios)   
30% is made up of the total of (Pricing)  
  

    

10. SCORING QUALITY AND COST  

10.1 For those quality elements within the Further Competition Questionnaire and the 

Scenario Presentation exercise marked as scored, points will be allocated to each 

response based on the criteria outlined below:   

  

100  

Exceptional - The response is significantly above the Authority's requirements 

and provides a high degree of confidence that the supplier can deliver to an 

exceptionally high standard.   

70  
Exceeds requirements - The response exceeds the Authority’s requirements 

and provides confidence that the supplier can deliver a high standard.  

50  
Meets requirements - The response meets all the Authority’s requirements 

and provides confidence that the supplier can deliver to the required standard.  

20  
Below requirements - The response partially meets the Authority’s 

requirements but has weakness that does give the Authority limited confidence 

that the supplier will be able to deliver to the required standard.  
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0  

Unacceptable - The response fails to meet the Authority’s requirements. The 

response includes errors, weaknesses, inconsistencies, omissions, or general 

risks. The tender provides the Authority with little or no confidence that the 

supplier can deliver to the required standard.  

  

  

10.3 Suppliers are required to submit their bid prices in the Pricing Submission Template 

(Annex E). These will be recorded and evaluated.  

The maximum mark available for Price will be 30%, this mark will be awarded to the 

lowest priced Potential Provider. Remaining Potential Providers will receive a mark out 

of this maximum mark on a pro rata basis dependent on how far they deviate from the 

lowest price.  

The calculation that will be used to determine marks is as follows:  

  

Score = Lowest Tender Price     x    [30%] (maximum mark available)  

        Tender Price       

  

  

11. CONTRACT AWARD    

11.1 The Potential Provider that achieves the highest total score will be awarded the 

Contract.    

11.3  If the Authority receives only one Tender in relation to this Further Competition, the 

Potential Provider may be awarded the Contract provided that they meet the pass/fail 

criteria outlined in evaluation stage 1.   

12. SUPPLIER OUTCOME LETTERS AND CALL OFF CONTRACTS   

12.1 The Authority will notify successful and unsuccessful Tenderers in accordance with the 

Regulations.    

12.2 Following a decision to award the Contract, the Authority will provide reasons for its 

decision in an award notification letter to all unsuccessful Tenderers   

13. TERMS OF THE FURTHER COMPETITION    

INTRODUCTION   

13.1 The Terms of the Further Competition regulate the conduct of the Potential Provider 

and the Authority throughout the Further Competition. These terms also grant the  
Authority specific rights and limit its liability.   

13.2 In these Terms of the Further Competition any reference to 'person' includes, but is not 

limited to, any person, firm, body, or association, corporate or incorporate.   
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CONDUCT   

13.3 The Potential Provider agrees to abide by these Further Competition Terms and any 

instructions given in the Further Competition Invitation and agrees to ensure that any 

of its staff, contractors, subcontractors, consortium members and advisers involved or 

connected with the Further Competition abide by the same.   

CONTACT AND CANVASSING DURING THE FURTHER COMPETITION   

13.4 The Potential Provider must not directly or indirectly canvass any Minister, public sector 

employee or agent regarding this Further Competition or attempt to procure any 

information from the same regarding the Further Competition (except where permitted 

by the Further Competition Invitation). Any attempt to do so may result in the Potential 

Provider’s disqualification from this Further Competition.    

COLLUSIVE BEHAVIOUR   

13.5 The Potential Provider must not (and shall ensure that its subcontractors, consortium 

members, advisors or companies within its Group do not):   

13.6 fix or adjust any element of the Tender by agreement or arrangement with any other 

person;   

13.7 communicate with any person other than the [insert Customer name] about the value, 

price or rates set out in the Tender; or information which would enable the precise or 

approximate value, price, or rates to be calculated by any other person;    

13.8 enter into any agreement or arrangement with any other person, so that person refrains 

from submitting a Tender;    

13.9 share, permit or disclose to another person access to any information relating to the 

Tender (or another Tender to which it is party) with any other person;   

13.10 offer or agree to pay, give or does pay, give any sum or sums of money, inducement, 

or valuable consideration directly or indirectly to any other person, for doing or having   

done or causing or having caused to be done in relation to the Tender any other Tender 

or proposed Tender, any act or omission,    

13.11 except where such prohibited acts are undertaken with persons who are also 

participants in the Potential Provider’s Tender, such as subcontractors, consortium 

members, advisors or companies within its group, or where disclosure to such person 

is made in confidence in order to obtain quotations necessary for the preparation of the 

Tender or obtain any necessary security.   

13.12 If the Potential Provider breaches paragraph The Potential Provider must not (and shall 

ensure that its subcontractors, consortium members, advisors or companies within its 

Group do not), the Authority may (without prejudice to any other criminal or civil 

remedies available to it) disqualify the Potential Provider from further participation in 

the Further Competition.   

13.13 The Authority may require the Potential Provider to put in place any procedures or 

undertake any such action(s) that the Authority in its sole discretion considers 

necessary to prevent or curtail any collusive behaviour.   



 

   
Page 12 of 12   

COMPLIANCE   

13.14 The Potential Provider agrees that in cases where their Tender is deemed 

noncomplaint when compared with the requirements set out within the Invitation to 

Tender  (e.g., budget, terms, and conditions) they will be excluded from the Further 

Competition.   

RIGHT TO CANCEL OR VARY THE FURTHER COMPETITION, THE AUTHORITY 

RESERVES THE RIGHT TO:    

13.16 to amend, clarify, add to, or withdraw all or any part of the Further Competition Invitation 

at any time during the Further Competition;   

13.17 to vary any timetable or deadlines set out in the Further Competition Invitation;   

13.18 not to conclude a contract for some or all of the goods and/or services (as applicable) 

for which Tenders are invited;   

13.19 to cancel all or part of the Further Competition at any stage at any time.   

13.20 The Potential Provider accepts and acknowledges that by issuing the Further 

Competition Invitation, the Authority is not bound to accept a Tender or obliged to 

conclude a contract with the Potential Provider at all.   
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