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SCHEDULE 2: IMPLEMENTATION

1. INTRODUCTION
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This Schedule specifies the provisions relation to Implementation and the
Implementation Plan in accordance with which the Supplier shall provide the Services.

The Supplier shall perform its Implementation obligations in this Schedule in such a
manner that:

1.2.1 ensures that the transition from the Incumbent Supplier to the Supplier occurs
in a smooth and orderly manner;

1.2.2 subject to Paragraph 1.2.5 below, does not disrupt or deteriorate the
Customer’s business from the Commencement Date;

1.2.3 ensures the Services at the Go-Live Date are in a steady operational state and
meet and are in compliance with the terms of the Contract;

1.2.4 complies with the Customer Policies;

1.2.5 where any disruption associated with the Implementation is unavoidable, the
Supplier shall work with the Customer and Incumbent Supplier to minimise
such disruption, as appropriate; and

1.2.6 to the extent the same is within the reasonable control of the Supplier, the
internal and third party costs incurred by the Customer in relation to the
Implementation are minimised.

When carrying out its Implementation obligations, the Supplier shall co-operate with
the Customer and the Incumbent Supplier and any other third parties identified in the
Implementation Plan or as identified by the Customer to the Supplier from time to time.

The Charges payable in respect of Implementation are set out in Paragraph 2 of
Schedule 5 (Charges).

The Supplier shall perform each of the Deliverables identified in the Implementation
Plan by the applicable date assigned to that Deliverable in the Implementation Plan so
as to ensure that each Milestone identified in the Implementation Plan is Achieved on or
before its Milestone Date.

The Supplier shall ensure that all Milestones are Achieved by the UAT Date. Failure of
the Supplier to comply with this Paragraph shall be a material Default unless the Parties
expressly agree otherwise.

The Parties shall attend Implementation meetings identified in Schedule 10
(Governance) and any other meetings reasonably required by the Customer, in order to
review the status of Implementation and to ensure that the objectives of
Implementation are being met.
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2. IMPLEMENTATION PLAN

2.1 The Supplier and the Customer shall each perform its respective tasks in accordance with
the Implementation Plan set out in Annex 2-2 (Implementation Plan), which consists of:

2.1.1 the High Level Implementation Plan which is agreed and set out in Part A of
Annex 2-2 (Implementation Plan) at the Commencement Date; and

2.1.2 the Detailed Implementation Plan which is to be agreed and set out in Part B
of Annex 2-2 (Implementation Plan) by the date identified in the High Level
Implementation Plan. [Note to Bidders: An Implementation Plan (based on
the High Level Implementation Plan provided as part of the Submission
Requirements (see Attachment 3 of the ITT)) will be set out in Part A of
Annex 2-2 by the signature date of this Contract. That plan will identify
workshops and timelines to allow the plan to be taken to a deeper level of
detail (but this is not an opportunity for the Bidders to carry out post
contract signature due diligence / verification or increase the Charges) and a
deadline will be set for achieving this in the High Level Implementation Plan.
The resulting Detailed Implementation Plan can be set out in or reference
from Part B of Annex 2-2, as applicable. Bidders should note the final date
for completion of implementation and handover is 31 October 2018]

[Note to Bidders: Bidders are expected to provide for the milestones set
forth in Paragraph 2 of Annex 5-1 of Schedule 5 (i.e. completion of design,
start of parallel run, go live and final payment milestone) within the
implementation plan document and adequately describe the support to be
provided by the Supplier during parallel running phase. See also the
instructions in Attachment 3 about the Bidders populating this Plan for the
Tender.]

2.2 The Supplier is responsible for ensuring the High Level Implementation Plan and
Detailed Implementation Plan align with and include the relevant content form Part A
and Part B of Annex 2-1 (Customer Implementation Requirements). The High Level
Implementation Plan lists the key Milestones and Deliverables for the Implementation.
The Detailed Implementation Plan contains a lower and deeper level of detail, setting
out all of the Milestones and Deliverables (including the key Milestones and
Deliverables from the High Level Implementation Plan) required for Implementation.

2.3 The Supplier is responsible for drafting the Detailed Implementation Plan in accordance
with the timetable identified in the High Level Implementation Plan. The first draft of
the Detailed Implementation Plan provided by the Supplier to the Customer must
contain information at the level of detail necessary to manage the Implementation
effectively and as the Customer may require. The draft Implementation Plan shall take
account of all Milestones, Milestone Dates, Deliverables and dependencies already set
out in the High Level Implementation Plan and as otherwise known to, or which should
reasonably be known to, the Supplier. The Supplier shall also ensure that each
Deliverable is transparent and sufficiently detailed in the Detailed Implementation Plan
and includes appropriate Acceptance Criteria for the Tests.

2.4  The Supplier shall submit the draft Detailed Implementation Plan to the Customer for
Approval (such decision of the Customer to Approve or not shall not be unreasonably
delayed or withheld) within such time period as specified in the High Level

2
IT SERVICES CONTRACT



DMO

2.5

SUBJECT TO CONTRACT SUPPLIER
OFFICIAL SENSITIVE

Implementation Plan or as otherwise agreed by the Parties in writing. Thereafter, the
Parties shall work together to finalise the draft Detailed Implementation Plan within the
time period as specified in the High Level Implementation Plan or such other time
period as may otherwise be agreed by the Parties in writing.

Until the Parties agree the final form and content of the draft Detailed Implementation
Plan, the Supplier shall make any necessary updates to the draft Detailed
Implementation Plan to address the impact of issues identified by the Parties. The
Supplier shall also make changes to the draft Detailed Implementation Plan as
reasonably requested by the Customer from time to time. When complete and agreed
the final Detailed Implementation Plan shall be documented in accordance with
Schedule 9 (Change Control Procedures).

3. CONTROL OF IMPLEMENTATION PLAN

3.1

3.2

3.3

The Supplier shall keep the Implementation Plan under review in accordance with the
Customer’s instructions and ensure that it is maintained and updated on a regular basis
as may be necessary to reflect the then current state of Implementation. The Customer
shall have the right to require the Supplier to include any reasonable changes or
provisions in each version of the Implementation Plan.

If making any changes to the Implementation Plan (irrespective of whether it involves
the High Level Implementation Plan or the Detailed Implementation Plan), the Supplier
shall not impose any additional obligations on the Customer, or change any Milestone,
Deliverable or Dependency specified in the previous Implementation Plan (including
their timing) without the Customer’s prior written approval, such approval to be
obtained in accordance with Schedule 9 (Change Control Procedures).

The Supplier shall monitor its performance against the Implementation Plan and the
Milestones and Deliverables therein and report to the Customer on such performance.

4. COLLABORATING WITH THE INCUMBENT SUPPLIER

4.1

4.2

4.3

4.4

If requested by the Customer, the Supplier shall attend any meetings with the
Incumbent Supplier as reasonably required by the Customer in connection with the
Implementation.

The Supplier acknowledges that the Incumbent Exit Management Plan requires input
and information from the Supplier to facilitate a smooth and secure exit and transfer to
the Supplier. The Supplier shall work collaboratively with the Incumbent Service
Provider as reasonably required by the Customer to assist with the preparation of the
Incumbent Exit Management Plan, including the provision of any such input to the
Incumbent Supplier.

The Supplier shall align the Implementation Plan with the Incumbent Exit Management
Plan, in particular in relation to the exit activities the Customer shall procure from the
Incumbent Supplier and which the Customer requires the Incumbent Supplier to have
completed by each of the relevant Milestones and Go-Live Date, as applicable.

The Supplier acknowledges that the Incumbent Exit Management Plan shall identify
certain obligations that the Incumbent Supplier and/or the Customer require, as
applicable, the Supplier to fulfil under the Implementation Plan and, provided the
Supplier and the Customer agree to such obligations in accordance with Schedule 9
(Change Control Procedures), the Supplier shall incorporate them in the Implementation
Plan and shall comply with such obligations as obligations under this Contract.

3
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5. TRANSITION GOVERNANCE

5.1 The Parties shall comply with the governance provisions of Annex 10-5 (Transition
Governance) in respect of Implementation. [Note to Bidders: This Annex will be
populated after signature in accordance with the timetable for identifying such
governance in the Implementation Table, such Implementation Table will be based on
the High Level Implementation Plan provided as part of the Submission Requirements
(see Attachment 3 of the ITT.]

5.2 Both Parties shall use Commercially Reasonable Endeavours to ensure that any
Implementation issues or disputes are resolved promptly by the Supplier’'s and
Customer’s [Implementation managers].

5.3 Any disputes that cannot be resolved shall be escalated in accordance with the
escalation procedure set out in Clause [xx]. [Note to Bidders: The escalation procedure
will be set out in the Terms and Conditions and/or Schedule 10 (Governance) by the
Customer post OJEU.]

6 MANAGING AND MONITORING TRANSITION

6.1 The Supplier shall be responsible for managing, monitoring and implementing all

aspects of the Implementation, including:
@) proactively identifying, monitoring and managing any significant risks or issues
including:
(i developing and maintaining a risk log and an issues log;
(i)  instigating and managing formal risk mitigation strategies;
(iii)  taking appropriate preventive measures; and

(iv)  developing contingency plans for rapid recovery from actual or
potential issues;

(b) managing, co-ordinating and planning all aspects of the Implementation;

(© monitoring progress of all Implementation tasks and responsibilities against the
Implementation Plan and promptly escalating to the Customer any failures (or
potential failures) to perform any tasks or responsibilities;

(d) resolving any Implementation incidents or problems arising during; and

(e) managing any change requests to the Implementation, including the
Implementation Plan and maintaining a change log of all changes made to the
Implementation.

7. ACCEPTANCE TESTING

7.1 The testing process in Clauses 6.4, 6.5 and 6.6 shall apply to the Deliverables and
Milestones identified in the Implementation Plan.

7.2 The Acceptance Criteria for the Tests are set out in Annex 2-3 (Acceptance Criteria) and
the Satisfaction Certificate to be issued in accordance with Clause 6 is set out in Annex
2-4 (Satisfaction Certificate).

8. REMEDIES

8.1 Clause 6.7 of the Terms and Conditions shall apply to Implementation.

4
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9. RECTIFICATION OF DELAY
9.1 The provisions relating to rectification of Delays shall apply to Implementation in
accordance with Clause 6.8.
10. DELAY PAYMENTS
10.1 The provisions relating to Delay Payments shall apply to Implementation in accordance
with Clause 6.9.
11. REPORTING
11.1 The Supplier shall comply with its obligations in respect of reporting as set out in
Schedule 10 (Governance) Annex 10-5 (Transition Governance).
12. CHANGES AND CONFLICTS

12.1 Unless otherwise agreed in accordance with Schedule 9 (Change Control Procedures),
where there is any conflict between:

12.1.1 this Schedule (excluding the Implementation Plan) and the Implementation
Plan, this Schedule (excluding the Implementation Plan) shall prevail;

12.1.2 Part A of Annex 2-1 (Customer Implementation Requirements) and Part B of
Annex 2-1 (Customer Implementation Requirements), such Part A shall prevail;
and

12.1.3 this Schedule and any referenced documents, this Schedule shall prevail.

IT SERVICES CONTRACT



DMO SUBJECT TO CONTRACT SUPPLIER
OFFICIAL SENSITIVE

Annex 2-1 (Customer Implementation Requirements)

Part A — Customer Implementation Requirements

The Customer’s requirements for Implementation, as at the Commencement Date, are set out in Part
A of this Annex: [Note to Bidders: The Customer’s implementation requirements are set out in the
table below. Please see Attachment 3 in relation to how you should respond to the Tender in
respect of Implementation.] The Supplier’s final implementation solution will be set out in Part B
of this Annex 2-1 prior to signature of the Contract.]
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[Note to Bidders: The detailed Service Requirements below contains the following columns
e Part A Reference ID: will be used to structure the Supplier’s Response to the Customer’s Service Requirements.
e The Requirement Code: is the Customer’s internal Service Requirement Code.
e Functional Service Requirement [Business Area]: the detail of each specific Service Requirement.
e Business Rules & Notes: the Customer’s business rules and notes to be taken account of by the Bidder in designing their solution.

o Priority: the key for each priority level is the same as the priority levels in Schedule 3 (Services). Please see Schedule 3 (Services) for a
description of the “Must”, “Should”, “Could”, etc., levels that are used in the table below.

e The final column will be removed prior to contract signature, having been included below for the purpose of enabling the Bidder to
provide a response to each Service Requirement in the table below and to denote the priority level ascribed by the Customer to each

Service Requirement.

o Please see Attachment 3 for instructions relation to responding to the Tender in relation to Implementation.]

C10A - BUSINESS AREA: BUSINESS DELIVERY - IMPLEMENTATION

Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

IM_RB_001 Implementation Scope, Approach and The Supplier shall Must
anticipated Timescales document how they
would implement and * Completion of
mitigate implementation,
implementation risk. handover and

knowledge transfer to
the Customer are
required to be
completed by 31°
October 2018
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

IM_RB_002 Implementation Data Mapping, Data The Supplier shall * The Supplier will Must
Cleansing, Data migrate data from the describe how they
Migration and existing system(s) to the propose to migrate the
Archiving new systems. data including the

migration plan and
reconciliation of
migrated data and any
* Data Migration MUST  tools used.
take place on the * The Supplier will lead
Customer's site. Data and manage initial
cannot be taken offsite.  mapping to the target
data model and define
* Data Migration must the data set required as
be scripted and this may vary by
replicable on any product type and
environment for testing. operational
requirements.

* Cleansed extracted
data sets will be
provided by the
Customer in
accordance to
specification provided
by Supplier.

* Transformation, load
and validation through
associated controls and
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

reconciliations of the
migrated data will be
completed by the
Supplier.

* The Supplier will
provide logs of the data
transformation and
loading into the new
system so that
reconciliation of the
data between the old
and new systems can
be undertaken.

9
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

IM_LA_001 Implementation Business Process The Supplier shall * The Customer uses Should
Modelling adhere to an agreed the Business Process
business process Modelling Notation
modelling framework. (BPMN). This covers

Sunny day, alternative
and exception paths

10
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

IM_LA_005 Implementation Documentation The Supplier will Must
provide online &
current documentation
for maintaining data,
system interfaces and
system functionality

IM_LA_007 Implementation Change Control The Supplier will comply Must
with the change
management
requirements set out in
Schedule 9 (Change

Control Procedures).

11
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

IM_MA_001 Implementation Configuration The Supplier will Must
Approach document how the
system is configured
and where the
environment's
configuration values are
stored. This will cover

1. Management of
configuration values
across Production &
Non-Production
environments. For
example

* Deployment from
Non-production
environments into the
Production
environment.

* Recreation of
problems/bugs in Non-
production
environments.

2. Controls to limit
configuration values
from being accidently

12
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

overwritten during
Implementation

[Note to Bidders:
Please note the
Clauses 34.3.5 and

13
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

IM_MA_003 Implementation Report The Supplier will The Customer intends Must
Implementation document their to store historical trade
Approach reporting (Business history from the old
Intelligence) platform. trading systemin a
This will cover historical data store.

* How reports are
deployed across Non
Production &
production
environments?

* The security model
(user access, report
access security, data
access security, sharing
and moving reports
across folders)

* Report creation and
maintenance by
Customer (business &
technical users) and
Supplier

* Report writer tools
and training availability.
* Report customisation
- Customer logos,
security classification,
use of templates,
output formats e.g. xml,

14
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

xlsx, pdf, odf

IM_MA_006 Implementation Environment The Supplier to Must
Configuration document how the
system will be hosted to
support development,
testing and production
environments. This will
cover:-

* How the system's
service connectivity are
managed? E.g. links to
external services, links

15
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

to internal processes
across these
environments.

* How will system
updates migrate
between these
environments?

* What effort is
required to manage
connectivity?

* Are these manually
configured or scripted?
* How is security

managed?
IM_MA_007 Implementation Migration - Historical The Supplier will Must
Data Plus Archiving document their
policy approach on

maintaining historical
data from the
iincumbent system. This
will cover how to keep
the data series
complete.

IM_JF_001 Implementation Project Governance The Supplier to Must
document details of the
project governance they
follow and shall work
with the Customer's

16
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

Project Governance i.e.

PRINCE.
IM_JF_003 Implementation Project Risk The Supplier to provide Must
Management and the Risk, Issue
Reporting Management and
Responsibilities Project Reporting

templates they use.

17
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

SUPPLIER

IT SERVICES CONTRACT

required to have SC
clearance, which will be
organised by the

project Team with CVs;
The team will be
required to have SC

Customer. clearance, which will be
organised by the
Customer.
IM_JF_005 Implementation Default configuration The Supplier to provide Must
available functional and technical
design templates, plus
data flow and
infrastructure design.
IM_JF_006 Implementation PRINCE2 or compatible The Supplier will adhere Must
project management to the agreed Project
methodology methodology e.g.
PRINCE
IM_JF_007 Implementation Use of a shared project The Supplier to provide Must
plan (i.e. shared with a Project Plan which is
the Customer) compatible with the
Customer Project Plan
(MS Project 2013)
including dependencies.
IM_JF_008 Implementation Weekly reporting of The Supplier will Must
status of provide weekly Project
implementation, in Status Reports.
particular resource
time and cost
IM_JF_009 Implementation Senior representative The Supplier will Must
available for provide a Senior
programme board Technical
18
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

Representative, Senior
Business Representative
and Senior Project
Manager or Programme
Manager for Steering
Group Meetings.
IM_JF_010 Implementation Implementation The Supplier will Must
Planning and Execution provide an
implementation plan
with release notes,
resources,
implementation steps
and timings. The
Supplier will undertake
a dry run at the
Customer site and
provide a detailed back

out plan.
IM_SK_001 Implementation Testing Approach The Supplier will deliver Must
(including DR) a system into the
Customer test

environment that has
been Unit & System
tested successfully.

* Unit & System testing
results will be available
to the Customer

* The Supplier will

19
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

publish a full set of
current and historic

Version release notes.

* The Supplier will
publish known

issues/defects

IM_SK_002 Implementation Handover Approach The Supplier will resolve  Priority 1 - is a defect Must
all critical Priority 1 (P1)  that must be fixed i.e.
defects. showstopper

* The Customer will
agree and sign off on
unresolved non P1
defects.

* Entry and exit criteria
for testing produced
and signed by Supplier

IM_SK_003 Implementation Configuration The Supplier will Does the system havea Must
Management produce a technical built in functionality to

IT SERVICES CONTRACT

design document which
is compatible with the
Customer's own
architecture.
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Part A Requirement Business Process Business Process Level Implementation Business Rules & Notes | Priority
Reference ID Code Level 1 2 Service Requirement

produce a 1st Line * database dictionary
support configuration (relationships, field
document stating names, data types etc.);

default and configured

settings for the system * configuration items
delivered to the such as default ‘sysop’
Customer. settings etc.

* Additionally, the

Supplier will produce

the specification and

design of the technical

architecture required

for optimum

performance of the

system
IM_SK 004 Implementation Test resources The Supplier to Should
available document how their

test tools will integrate
with the Customer test
technologies.
IM_NW_001 Implementation BCP Supplier is responsible Must
to implement a full
Recovery process (fail
over, fail back, merge)

21
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Part B — Supplier Implementation Solution

The Supplier’s solution that fulfils the Customer Implementation requirements under Part A above is
set out in Part B below:

[Note to Bidder: As noted in the Note to Bidders in Part A of this Annex 2-1 above, the outline
solution provided to the Customer during the Public Sector Procurement will include a draft
implementation solution (based on the High Level Implementation Plan provided as part of the
Submission Requirements (see Attachment 3 of the ITT). The draft implementation solution of the
Preferred Bidder will be contractualised and set out under this Section Part B prior to signature of
the Contract.]
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Annex 2-2 (Implementation Plan)

[Note to Bidders: The agreed High Level Implementation Plan which reflects the Submission
Requirements (see Attachment 3 of the ITT) will be inserted into Part A of this Annex prior to
signature of the Contract.]

Part A — High Level Implementation Plan

In accordance with Paragraph 2 of this Schedule, the agreed High Level Implementation Plan as at
the Commencement Date is set out below:

[Note to Bidders: As part of the Submission Requirements (see Attachment 3 of the ITT) the
Customer requires the Supplier to create a High Level Implementation Plan. The Supplier is free to
add further Milestones and Deliverables as it thinks fit. The Milestones that attract Milestone
Payments are identified in Schedule 5 (Charges).]

Milestone | Deliverables Duration Milestone Date

M1

M2

M3

Part B — Detailed Implementation Plan

The Detailed Implementation Plan shall be developed and finalised in accordance with Paragraph 2
of this Schedule and added below:

[Note to Bidders: the final Detailed Implementation Plan to be inserted or referenced with version
date here after it has been agreed.]

24
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Annex 2-3 (Acceptance Criteria)

[Note to Bidders: The Acceptance Criteria will be agreed and set out below prior to signature of
the Contract.]

1 Acceptance Criteria for the Operational Acceptance Tests

1.1 In accordance with Clause 6 of the Terms and Conditions, the Acceptance Criteria for
the Operational Acceptance Tests are as follows:

1.1.1 [xx]
1.1.2 [xx]
1.1.3 [xx]
2 Acceptance Criteria for the User Acceptance Tests
2.1 In accordance with Clause 6 of the Terms and Conditions, the Acceptance Criteria for

the User Acceptance Tests are as follows:

2.1.1 [xx]
2.1.2 [xx]
2.1.3 [xx]

25
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Annex 2-4 (Satisfaction Certificate)

1 The following Satisfaction Certificate shall be used when required in accordance with Clause 6 of
the Terms and Conditions:

To: [insert name of Supplier)

From: [insert name of Customer]

[insert Date dd/mm/yyyy]

Dear Sirs,

Re: Satisfaction Certificate / Milestone(s): [Insert relevant reference number for the Milestone(s)]

[This Satisfaction Certificate is granted pursuant to Clause 6 of the Contract (Ref: [insert reference
number of the Contract]; dated [insert Commencement Date of the Contract]) in relation to
Milestone identified above to confirm that this Milestone has passed the [Operational Acceptance
Tests] / [User Acceptance Tests] [select the relevant Test to which this Satisfaction Certificate
applies.]

[Or]

[1. This Satisfaction Certificate is granted subject to the conditions in paragraph 2 below and
pursuant to Clause 6 of the Contract (Ref: [insert reference number of the Contract]; dated [insert
Commencement Date of the Contract]) in relation to Milestone identified above to confirm that this
Milestone has passed the [Operational Acceptance Tests] / [User Acceptance Tests] [select the
relevant Test to which this Satisfaction Certificate applies.

2. Pursuant to Clause 6.7.2(c) of the Contract, this Satisfaction Certificate is granted on the condition
that the Supplier carries out the following rectifications in relation to this Milestone by [insert
deadline date for completion of these rectifications]:

Rectifications required: [insert the details and descriptions of what must be fixed /
rectified in relation to this Milestone];]

[AND]

[You may now issue an invoice in respect of the Milestone Payment associated with this Milestone in
accordance with the provisions of Schedule 5 (Charges).]

Yours faithfully
[insert Name]

[insert Position], acting on behalf of [insert name of Customer]
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