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SCHEDULE 5: CHARGES

1. INTRODUCTION

11

1.2

1.3

14

1.5

1.6

This Schedule sets out the Charges and the pricing, payment and invoicing provisions
that apply under this Agreement, including in relation to the [Implementation Charges,
Operational Charges, and Day Rates for the Consultancy Services] [Note to Bidders:
Exact list of Charges to be confirmed by the Customer prior to signature. ]. Save as
otherwise expressly set out in this Schedule or as otherwise agreed in accordance with
the Schedule 9 (Change Control Procedures), the Charges are inclusive of all costs and
expenses incurred by the Supplier in connection with providing the Implementation,
licencing, Services and Deliverables under this Agreement, and the Customer shall not
be charged for any other costs, fees, expenses or charges in connection with this
Agreement.

All monetary figures in this Schedule are exclusive of UK VAT. The Customer is only
obligated to pay any UK VAT due on the Charges and shall not be liable for or required
to pay any other sales taxes.

Unless otherwise agreed with the Customer, the currency of the Charges identified in
this Schedule is in pounds sterling and all invoices provided under this Schedule shall be
in pounds sterling. [Note to Bidders: See the pricing instructions in Attachment 3 of
the ITT about the currency of the Charges. If the position on Sterling changes as per
those instructions, the Customer will need to revisit this drafting to make any relevant
amendments.]

The Parties agree that the Charges shall not be increased to take account of currency
fluctuations. [Note to Bidders: Non-pounds sterling Charges will be translated at the
Customer’s sole discretion but any costs / fees incurred in doing so would be to the
Supplier’s account. See also the “Note to Bidders” at Paragraph 1.3 above about
Sterling.]

Indexation linked changes to the Charges shall not apply from the Commencement Date
to the date that is three (3) years from the Go-Live Date. Indexation linked changes to
the Charges may be applicable for the remainder of the Contract Period in accordance
with Paragraph 6 below.

There shall be no double or multiple charging between the different Charges set out in
this Schedule.

2. IMPLEMENTATION CHARGES

2.1

Scope and Cost Allocation

2.1.1 The Charges for Implementation under this Agreement are Fixed Charges and
shall be paid by the Customer to the Supplier with respect to: (i) the Supplier’s
provision of the Implementation Services to the Customer in accordance with
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Schedule 2 (Implementation) by the Payment Milestone Dates identified in
Annex 5-1 (Implementation Charges) and (ii) One-Time Licence Fees, such
licence fees shall include use for all environments (including design, build, test,
production, parallel run, and live environments) and number of users
identified in this Schedule and Schedule 3 (Services), as applicable. The
Implementation Charges shall also include the applicable costs and fees for
Supplier resourcing; planning; preparation and completion of the
Implementation Plan along with subsequent management of the
Implementation Plan; quality assurance; and training the Customer’s users by
the Supplier; all testing of Deliverables; documentation to be provided to the
Customer; all data migration activities by the Supplier to transfer data to the
New System Software; controls, equipment and tools (including the purchase
thereof) required to deliver Implementation; and attendance at management
and governance meetings during Implementation, including at the Customer
premises.

The detailed breakdown of the Charges for Implementation and the profile for
payment is set out in Annex 5-1 (Implementation Charges). [Note to Bidders:
The Implementation Charges is made up of combined fees as follows: (i) fees
for carrying out the Implementation in accordance with Schedule 2; and (ii)
the one off licence fees for the system.]

[Note to Bidders: The one-time licence fee will need to cover the Customer’s
users (100 users) and the various build, test, production, parallel run, and
live environments required by the Customer.]

The Supplier acknowledges and agrees that the Implementation Charges
include the costs of all Supplier or third party hardware, software, and licences
required to deliver the Implementation Services in accordance with this
Agreement. The Supplier acknowledges and agrees that the Implementation
Charges also include the cost of any novations, assignments identified (if any)
under this Agreement.

For the avoidance of doubt, where any element of any Implementation
Charges is incurred by the Supplier prior to the relevant date for payment of
the related Payment Milestone Charges, no invoice may be raised for any such
element other than in accordance with Paragraphs 2.2.1 to 2.2.3 below.

Payment Mechanism, Frequency and Invoicing

2.2.1

2.2.2

2.2.3

Payment Mechanism: The Implementation Charges are payable in connection
with the Payment Milestones in accordance with Paragraphs 2.2.2, 2.2.3 and
Annex 5-1 (Implementation Charges) below.

Frequency: The Implementation Charges are payable at the frequency
identified in Annex 5-1 (Implementation Charges) below.

Invoicing: The Supplier shall be entitled to invoice, the amounts shown in the
table in Annex 5-1 (Implementation Charges) at each of the relevant Payment
Milestone Dates, to the Customer for the Payment Milestones set out in the
table in Annex 5-1 (Implementation Charges), when the relevant Satisfaction
Certificate has been issued in respect of the related Payment Milestone, as
such invoicing is more particularly described in Paragraph 7 below. The
Supplier acknowledges and agrees that it shall only be entitled to invoice the

2
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amount for the Final Payment Milestone as set out in Annex 2-1
(Implementation Charges) (30) calendar days after the date that is six (6)
months from the Go-Live Date, provided that the Supplier has successfully
attained its Satisfaction Certificate for the Final Payment Milestone and
provided that all the previous Payment Milestones have also attained their
Satisfaction Certificates.

3. OPERATIONAL CHARGES

3.1 General

3.1.1 Scope of Charges and Cost Allocation

(a)

(b)

The Operational Charges under this Agreement are Fixed Charges
and shall be paid to the Supplier with respect to the Supplier’s
provision of the support and maintenance services in accordance
with the requirement of Part A of Schedule 3 (Services) from the Go-
Live Date. The Operational Charges are set out in Annex 5-2 of this
Schedule and they shall not change during the Contract Period save
as otherwise set out in this Schedule or as otherwise agreed by the
Parties in accordance with Schedule 9 (Change Control Procedures).

The Supplier’'s costs and overhead for the management of the
Services (including administration, governance, subcontractor
management, regulatory compliance and reporting, etc.) have been
included in the Operational Charges.

3.1.2 Payment Mechanism, Frequency and Invoicing

(a)

(b)

(c)

Payment Mechanism: Unless otherwise specified in this Agreement,
the Operational Charges are payable on a
[monthly/quarterly/annual] basis in accordance with Paragraph
3.1.2(b) below.

Frequency: The Supplier shall be entitled to commence invoicing the
Customer [in advance] the [monthly/quarterly/annual] Operational
Charges from the Go-Live Date and [in advance] on a
[monthly/quarterly/annual] basis thereafter until the end of the
Contract Period. [Note to Bidders: The Customer will be discussing
with the Bidders whether the support and maintenance charges
(i.e., Operational Charges) are payable in advance or arrears along
with the frequency. This will be revisited again prior to signature.]

Invoicing: The Supplier shall be entitled to invoice the Charges under
this Paragraph 3.1 in accordance with Paragraph 7 (invoicing) below.

4. CONSULTANCY SERVICES — DAY RATES AND EXPENSES

4.1 All travel, accommodation and subsistence costs and expenses are deemed to be
included in the Charges and shall not be chargeable to the Customer under or in
connection with this Agreement. [Note to Bidders: Please take this into account when
responding / submitting any pricing during the tender process.]
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The Supplier is not entitled to charge for travel time under this Agreement. Note to
Bidders: Please take this into account when responding / submitting any pricing
during the tender process.]

Save as otherwise set out in this Schedule, the Supplier shall charge day rates that are
no greater than the Day Rates in Annex 5-3 in respect of any chargeable changes,
including the Consultancy Services, which are to be carried out on a time and materials
basis as expressly specified in this Agreement. If the relevant Supplier resource does
not work a full Day, the Day Rate shall be pro-rated to the nearest hour worked. The
Supplier cannot charge more than the Day Rate for the relevant day, even if the relevant
Supplier resource works for more than eight (8) hours during that day. For the purposes
of the Day Rates, a “Day” shall mean eight (8) hours.

The Supplier shall only be entitled to charge no more than the Day Rates applicable in
Annex 5-3 in respect of the level of skill and experience reasonably required to fulfil a
particular task (whether or not the Supplier has to use more senior personnel or a
higher skill grade).

Any work carried out by a function or senior management grade which is not costed in
Annex 5-3 is not chargeable to the Customer unless the Customer specifically requests
the Supplier to provide an individual of such a grade to support activities not related to
the Services, in which case the Day Rates for such individuals shall be agreed by the
Customer and the Supplier and calculated on the same basis as the other Day Rates in
Annex 5-3.

If any change or activity is performed by a third party contractor or consultant, the
Supplier shall only be entitled to charge the Customer no more than the applicable Day
Rates in Annex 5-3.

Unless otherwise agreed in advance with the Customer, no charges shall be payable by
the Customer in connection with the Supplier preparing and agreeing a change (and any
related impact assessments and/or proposals) under or in connection with Schedule 9
(Change Control Procedures).

5. EXIT ASSISTANCE CHARGES

5.1

5.2

53

If requested by the Customer, the Supplier shall provide the relevant Exit Assistance so

requested in accordance with Schedule 11 (Exit Assistance).

Unless otherwise stated in Schedule 11 (Exit Assistance) and subject to Paragraph 5.3

below the Charges for Exit Assistance shall be chargeable to the Customer in accordance
with the then-existing Day Rates applicable to the Agreement.

Any services and activities that are expressly stated to be provided for free and at no

cost to the Customer under the relevant term(s) of the Agreement shall not be chargeable
to the Customer due to the mere fact that such services and activities are: (i) requested as
part of providing the Exit Assistance; and/or (ii) as out in the Exit Assistance Plan, as
applicable.

6. INDEXATION

[Note to Bidders: As noted below, there is no indexation until the date that is 3 years after the
Go-Live Date. The definition for the “UK CPI Percentage” will be set out in the Definitions prior
to signature of this Agreement.]
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At the date that is three (3) years from the Go-Live Date and on each annual anniversary date
thereafter, the Supplier shall be entitled to increase and the Customer shall be entitled to
decrease, as applicable, the then-existing Operational Charges and/or then-existing Day Rates,
as applicable, on such dates by no more than the [UK CPI Percentage], subject to and on the
condition that the Party seeking the increase or decrease, as applicable, gives at least thirty
(30) days written notice to the other Party prior to each of such dates.

7. INVOICING

7.1 The Supplier shall send any invoices due under this Agreement to the following address:

By email to: [xxx]; and [Note to Bidders: This will be populated by the Customer prior
to signature.]

By post to: [xxx][Note to Bidders: This will be populated by the Customer prior to
signature.]

7.2 The Supplier shall be entitled to raise an invoice in respect of any payment which falls
payable to the Supplier by the Customer pursuant to this Agreement.

7.3 In relation to invoicing for the Implementation Charges, the Supplier is entitled to
submit the related invoice at any time after the Satisfaction Certificate for the relevant
Payment Milestone has been issued. In relation to invoicing for the Operational
Charges, the Supplier is entitled to submit the related invoice in advance in accordance
with Paragraph 3 above. All invoices shall be submitted monthly in arrears in the case of
Consultancy Services.

7.4  The Supplier shall ensure that each invoice includes the information set out below:
7.4.1 the date of the invoice;
7.4.2 the unique invoice number;
7.4.3 the Suppliers UK VAT number;

7.4.4 the reference number of purchase order number to which the invoice relates
and, if applicable, the purchase order line number;

7.4.5 clearly marked [“xxx”], for the attention of [xxx]; [Note to Bidders: This detail
will be provided by the Customer prior to signature.]

7.4.6 contact name and details for the Supplier’s relevant accounts staff;
7.4.7 a description of the Services in respect of which the invoice is being issued;
7.4.8 each separately, the total amount of:

(a) Charges gross and net of any applicable deductions;

(b) the total amount, if any, of UK VAT payable in respect of the Charges
included in the relevant invoice; and

(c) subject to Paragraph 1.2 above, the total amount payable in respect
of the relevant invoice, including the relevant Charges and any
applicable UK VAT.
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in each case expressed in pounds sterling (unless agreed otherwise in writing
between the Parties); and [Note to Bidders: See the “Note to Bidders”
about Sterling at Paragraph 1.3 above about Sterling.]

7.4.9 correctly calculate the relevant Charges in accordance with this Agreement.
8. INVOICE PAYMENT AND DISPUTES

8.1 Unless otherwise stated in this Agreement, payment will be made by the Customer
within thirty (30) calendar days of receipt of a valid and correct invoice and in
accordance with the provisions of this Schedule.

8.2 The Customer may dispute, in good faith, any amount specified in an invoice and in such
circumstances the Customer is entitled to withhold payment of the disputed amount. If
the Parties agree that the Dispute is valid, the Supplier shall promptly issue a credit note
in respect of the disputed amount and if the credit note correctly refers to the disputed
sum, the Customer shall pay the amount set out in the invoice less the amount set out
in the credit note within thirty (30) calendar days of the date of the credit note.

8.3 If the agreed resolution about the invoice Dispute requires that the Customer is to pay
the disputed amount, the Supplier shall raise a further invoice for such amount and the
Customer shall pay such amount within thirty (30) days of receipt of the invoice.

8.4 If the Parties are unable to resolve a Dispute about an invoice in accordance with this
Paragraph 8, the Dispute shall be subject to the Dispute Resolution Procedure in
Schedule 10 (Governance).

9. CHANGES TO THE CHARGES

9.1 The Supplier shall not be entitled to increase the Charges except as agreed in
accordance with the terms of this Schedule.
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Annex 5-1 (Implementation Charges)
1 In accordance with Paragraph 2 of this Schedule, the total Implementation Charges are:

[Note to Bidders: The licence fee and charges for delivering Schedule 2 (Implementation)

have been combined together to create the “Implementation Charges”. The licence fee

needs to cover all the environments, number of users and all requirements in Schedule 2

(Implementation) and Schedule 3 (Services), as applicable.]

[Note to Bidders: See the “Note to Bidders” under Paragraph 2 above in relation to the
scope of the Implementation Charges. Paragraph 2.1 above lists the items that must be

within that scope.]

Implementation Charges Amount (excluding UK VAT)
One-Time Licence Fees £[xx]
Charges for provision of the Implementation Services under £[x]
Schedule 2 (Implementation)
TOTAL IMPLEMENTATION CHARGES: £[xx]
2 The payment profile for the Customer paying the total Implementation Charges (identified in

the table above) to the Supplier in accordance with this Schedule is as set out in the table

below:

Summary Charges Cost

Milestone breakdown for each Milestone
Payment Milestones Date Percentage Milestone Payment [Payment
i 10% of the Total [insert summary costs
Payment Milestone 1 . ]
. ) [insert date] | Implementation £[xx] breakdown]
(Completion of Design)
Charges
i 30% of the Total [insert summary costs|
Payment Milestone 2 . .
[insert date] | Implementation £ [xx] breakdown]
(Start of Parallel Run)
Charges
) 30% of the Total [insert summary costs|
Payment Milestone 3 (Go | . .
Live) [insert date] | Implementation £ [xx] breakdown]
ive
Charges
. 6 months 30% of the Total [insert summary costs|
Payment Milestone 4 .
. . from the Go- | Implementation £[xx] breakdown]
(Final Payment Milestone)| .
Live Date Charges
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Total
Implementation
Charges: £[xx]
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Annex 5-2 (Operational Charges)

1 In accordance with Paragraph 2 of Schedule 5, the Operational Charges are set out below: [Note
to Bidders: The [weekly/monthly/annual] support and maintenance charges will be set out in
this Annex.]

[Insert the operational charges here]

IT SERVICES CONTRACT



DMO SUBJECT TO CONTRACT SUPPLIER
OFFICIAL SENSITIVE

Annex 5-3 (Day Rates)

In accordance with Paragraph 4 of Schedule 5, the Day Rates are set out below:

Role Level Day Rate (exclusive of UK VAT)
[Project Manager] [e.g., Principal consultant] [E[xx]/day]
[Technical Lead] [xxx] [E[xx] /day]
[Professional Services] [xxx] [E[xx] /day]
[Any others] [£[xx] /day]
10
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