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Task Objectives and Milestones

Summary of Objectives:
The ob ent!:tiveg%jl this task are; 1). Review the initial design provided. 2). Undertake site investigations, 3{. Undertake
feasibility design in accordance with thwa England requiremants. 4). Bulld appropriate asseasment tools. 5).
Consider variant options. ). Appraise the scheme. 7). Report findings to Highways England. 8}, Handover information
lo DSC team for detailed dasign dalivery,
These objectives will be delivered thr. the following six milestones:
Mhsione 5"(“:93"“@&6 P ane Mo
one 2 — Overar rogramme Managemen
Milesione 3 ~ Site Invest :r?
Milestone 4 - Feasibility Design
Milestone 5 — Base Modelling and Scheme Testing

Milestone 6 — Appraisal
Project management of mileslones 3 and 4 will be undertaken d by | or mitestones 5
Project manage by [ < oY

Milestone 2 relates 1o the management of the overall es rammae for thesa four schemes at
the feasibility destgn slage, andgwm be undertaken pdmaniy bWtP_
|
Task Outcomes

Th tcome of this task will be sibllity design b around the need and ression of an initial d t
staeggu w(t:\ere it Is expected re%v[l? Etl:e no’yswslggtlaﬁgdangas during detailed £s°18n S e cesion fo
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Ameunt/Estimate this

Feec Estimale for the Task Date CTC Fee Amount

Task History Record HE Sponsor

set out in this CTO T (T Confirmed Requesied

NW 140 17/1BMouchel £197,866.88 £0.00 £197,866.88 | G _
Fee Estimale / Fea Requested for the scope on this CTO £197,866.88
Carry over Amount from previous financial year £0.00
Previously Involced Amount £0.00
[Cumulative Project Fea Estimate (this financial year) £197,866.88
Total Project Fee Estimate £197,866.88
Princlpal Planner/ Engineer @
Director @
Directar @ l
Associate Director @
Assaoclate Director @
Principal Planner/ Englneer @
Senior Planner / Engineer @
Planner/ Engineer @
Assistant Planner / Engineer @
Assistant Planner / Engineer, @
Principal Planner / Englneer @
@ £0.00
@ £0.00
@ £0.00
@ £0.00

Date Produced:  21/12/2017
Confidential and commercially sensitive information which

shall not be disclosed to third parties Sub Total £197,866.88

COMMERCIAL RESTRICTED / FINANCE FILE ONLY Total £201,366.88
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