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General Instructions 

 

The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope and deliverables. The rationale behind the costs should be 
made evident in the Fees section. 
 
The Business Area considerations are guidance notes for the customer to support their evaluation of 
the Engagement Letter. 
 

1. Background 

Defra is a part of the Synergy Cluster, which has been set up to replace current ERP and BPS 

contracts for 4 Departments. Synergy is managing overall delivery; however, each department 

needs to act in advance to ensure readiness planning. It will be important to look at what can be 

done in advance of Synergy delivery, what needs Synergy direction first, and what should await 

new system etc. Some activities will be large and require dedicated project resources. Others 

could be “quick wins” that can be easily integrated into delivery plans. 

 

2. Statement of services 

Objectives and outcomes to be achieved 

 

• To provide Defra GCS with an overview of business readiness activities needed to ensure 

successful delivery of Synergy in Defra Group. This can build on work KPMG undertook for 

next wave and additional discovery work undertaken in-house in recent months. 

• The overview should provide recommendations on opportunities, options, priorities, and 

potential resource implications.   

• The outcome of the review should support interdependencies mapping between the in-scope 

functional areas as well as enable the presentation of proposed plans for coming 2-3 years 

and change implications. 

• To enable Defra to understand whether we have a comprehensive  understanding of readiness 

activities required in order to prepare for Synergy. 

 

 

Scope 

  
Assumptions and dependencies 
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